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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMMsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUILIUHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepedensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceTn « HTepHeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Iporpamma cocraBieHa B cooTBeTcTBUHM ¢ TpebdoBanusimu CYOC HUY MAMU, pazpaboraHHOro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Pomanenxko H.1O.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. IEJHA OCBOEHUA JUCIUIIJINHBI. IEPEYEHD IIVIAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

L{enbro OCBOEHUS AUCUUTUIMHBI METObl IPUHATHS YIPABICHUYECKUX PEIICHUH SBIISIETCS JOCTUKEHHE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-25 (OIIK- | 3HaTh THUIOJIOTHUIO COBPEMEHHBIX OPraHU3AallMOHHBIX OTHOILIEHUH, 3Talbl KM3HEHHOIO IUKIA
9) OpraHu3aliu

2 Y-91(OIIK- | YMeTp OICHHWBATH MOCIEICTBHS NPHHUMACMBIX YIPABICHYECKHX PEMICHHH C yYeTOM HX
9) COLMAIBHOM 3HAYUMOCTH

3 B-78(OIIK- | BmageTrb LENOCTHBIM  MHPOBO33PEHHMEM, IO3BOJLSIIOLIMM  Ipejiaratb  00OCHOBaHHBIE
9) VIpaBIeHYECKUE PELICHHS

4 3-84(T1K-10) | 3nHare Ga30Bble NPHUHIMIBI CO3JaHUS, (YHKIHOHHPOBAHUS W Pa3sBUTHSA OpraHHU3alMi, HX

TUIOJIOTMYECKOe MHOroo0pasue

V-92(ITK-10) | YMeTh aHAIM3UPOBATh M (POPMUPOBATH CUCTEMHBIN OOJIMK OpraHU3alliK
B-79(IIK-10) | Bnajgetr HaBbIKAMH BBISBICHHS M ydyeTa OCOOCHHOCTECH YMpPaBICHYECKHX CHUTYaIlMd MpH

aHAJIM3€ U CUHTE3€ OPraHU3aLui

[epeuncnennpie PO sBisI0TCS OCHOBOH /17151 JOPMUPOBAHUS CISIYIOIINX KOMISTECHIHH:

N Mudgp Komnerennus

1 OIIK-9 CnocoOHOCTh HaXOJUTh OPraHU3AINOHHO-YIPAaBICHYECKHE PEIICHUS W TOTOBHOCTh HECTH 32
HHUX OTBETCTBEHHOCTH C O3UIMH CONMAIBLHOM 3HAUMMOCTH IPUHIMAEMBIX PEIICHHH;

2 I1K-10 BraneHue HaBbIKaMM KOJMYECTBEHHOTO M KAYECTBEHHOTO aHAIM3a MH(POPMAIIMHU TP NPUHATUH
YIPaBJIEHYECKUX PEUICHUH, MOCTPOCHHsSI YKOHOMHYECKUX, (PUHAHCOBBIX W OpPraHU3alMOHHO-
yIpaBJIeHUYECKUX MOJIeNIel MyTeM HX aJaNTallui K KOHKPETHBIM 3a/auaM YIpaBJICHMUS;

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBI.

HucuynnimHaa MeToabl ONPUHATHS YOPABICHYECKUX PEHICHHUN SABISETCS NMPEAUIECTBYIOLIEH U

MOCJIEAYIOMIEH ISl CICAYIOIIUX AUCHHUTIINH:

N IpemmecTByomue JMCLHUILIMHbBI Mocsenywomue IMCHUIITHHBI
1 OCHOBBI MEHEIKMEHTA KopnoparuBHas conpiajibHasi OTBETCTBEHHOCTh
2 Teopust MEHEKMEHTA Wrorosas roc. arrecrauus
3 [Ipon3BoCcTBEHHAs MpaKkTHKa 1 YpaBieHue npoeKTamu
4 Jlorucrtuka Y1paBieHue U3MEHEHUSIMU
5 [IpeaaumiomMHas mpakTuka
6 YrpaBieHYeCKUH KOHCAITHHT
7 busnec-nannpoBanne
3. CTPYKTYPA U COAEP KAHUE NUCHUITJINHBI
OOmas TpyJ0eMKOCTh TUCIUIUIMHBI COCTABISET 3 3aueTHBIX(bIe) eauuui(bl), 108 gaca(oB).
Mopayab Paznen Jexkuuu | IpakTuy. Jlabopar. KCP | CPC Bcero Bcero ¢
3aHATUA paﬁon)l yacoB IK3aMECHaAMHU
U
KYPCOBBIMH
Mertozst VYnpasneHueckue pereHus 6 6 0 0 5 17 108
TNIPUHATHA B MC€TOJI0JIOTUH U Opra-
YIIPpAaBJICHYCCKUX HU3alUU 1pouecca
pCIIICHI/Iﬁ YyIpaBJICHUA
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pazpaboTku

MOHGHI/I, MCTOO0JIOTHA 1

OpraHusanys rnpouecca

YIPaBJICHYECKHUX PELICHUIT

16 12 0 0 7 35

peLeHui

KOHTpOJ'II) YIIPpAaBJICHYCCKUX

Bcero

28 26 0 0 18 72

108

3.1.Conep:xanue (IMIAKTHKA) THCIUIITAHBI

B pazoene npusooumcs nonnwviil nepeders OUOAKMUYECKUX eOUHU, NOOIEHCAUUX YCEOEHUIO NPU U3VYEHUU

OAHHOU OUCYUNTUHDL.

- 1. YnpaBnenueckas rnpodiaema

- 2. YpaBieH4€eCKoe pellieHe

- 3. Tunb! ynpaBieHYECKUX pelIeHU

-4, CI/ITyaI_[I/IOHHLIe KOHICHIINU YIIPABJICHUA IIPOLCCCOM IIPUHATHA pemeHHﬁ

- 5. JIno nmpuHUMaemMoe penieHre

- 6. LleneBas opueHTalys yrpaBieHYECKUX PEIICHHUM

- 7. Kputepuu npuHSTUS YIPABIECHYECKOTO PEIICHUS

- 8. O6ocHOBaHKE BHIOOPA ATTbTEPHATUBEI

- 9. MexaHu3Mbl BEPTUKAIbHOW ¥ TOPU30HTAILHON KOOPIMHALIMY ITPUHATHS PELLIECHUSI

- 10. [ToHsITHSA «METO), KMOJIEIBY, KAITOPUTM, «MOJICTHPOBAHUE)

- 11. KoHTposp peanu3anuu yrnpasieHYECKUX PELIEHUI

- 12. D¢ddexTrBHOCTD perieHuit

3.2 Jlekuun

Ne
n/n

Paznen
JUCIHHILIMHBI

OobeMm,
4acoB

Tema nexuun

JAupakr.
eAMHUIbI

1.1.YupaBnenueckue
pemieHus B
METOJIOJIOTUH 1
opra-Hu3aIuu
nporecca
yIpaBJICHUS

[MousiTue, 3HaueHne U GYHKIMHU YIPABICHYECKOTO PEIICHHS

1,2,3,4

1.1.YmpaBneHdeckue
peueHus B
METOJIOJIOTUH U
opra-Hu3auuu
npolecca
yIIpaBJIeHUs

Tumosorus ynpaBiaeHYECKHX PEIICHUI U IPeAbABISIEMbIE K
HUM TpeOOBaHUS

1.1.YnopaBnenueckue
peleHys B
METOJOJIOTUU U
opra-Hu3aluu
npolecca
yOpaBJIeHUS

Ponb 1 3HaueHune nuna, npuHUMaroniero pemenus (JIITP).
NudopmanmonHoe obecrieueHne npouecca NpUHITH
YIPaBJIEHYECKOTO PEIICHUs
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1.2.Mopenu, 2,3,6,7,
METO/IONOTHS U 8,9
OpraHu3arus
4 mpoiiecca 4
pa3paboTku
yIPaBIEHYECKUX
peleHui

OcCHOBHBIE 3TaIlbl Mpoliecca MPUHATHS YIPABIECHYECKOTO
penieHus

1.2.Mogaenu, 4,8,12
METOJIOJIOTHS U
OpTaHU3aAITHS
5 mporiecca 4
pa3paboTku
YIpaBICHIECKIX
pereHui

AHanu3 BHEIIHEN cpenibl U €€ BIUSHUS Ha IPUHATHE U
peann3aIyio yIpaBIeHIECKOT0 PEIICHUS

1.2.Mogpenu, 1, 3, 10,
METOIOJIOTHS U 12
OpraHu3aIus
6 nporiecca 4
pa3paboTku
yIPaBIEHYECKUX
peleHui

MeTtoabl u MOA€CIH, UCIIOJIb3YCMBIC ITPU TPUHATUA
YIPaBJICHUYCCKOI0 pECIICHUA

1.2.Mogaenu, 5,9, 11,
METOIOJIOTHS 1 12
OpTaHU3AITHS
7 mporiecca 4
pa3paboTku
YIpaBICHICCKIX
peleHui

BrnacTe 1 opranusannoHHas Hepapxus Ipu pa3paboTke u
TIPUHSTHH YTIPABICHYECKOTO PEIICHUS

1.3.KonTpons 8,9, 11,
OpraHu3anys ¥ KOHTPOJIb BBIIIOJIHSHHUS yIIPaBICHIECKOTO
8 YIpaBICHICCKIX 2

o pelieHus
peLIeHui

1.3.KoHTpons
9 YIPaBJICHUYCCKUX 4
peleHui

OrneHka 3((peKTUBHOCTH M Ka4eCTBa YIPaBICHYECKOTO
peeHus

Hroro: 28

3.3.Conep:xanue JIeKIUH.
1.1.1. IlonsTHe, 3Ha4YeHHE U (PYHKIUHU yripaBieHYeckoro pemenus (A3: 2, CPC: 0,5)
Tun nekuun: MudopmarmonHas JexIus
®opma opranm3aumm: JIekums

Omucanne: IIpenver u 3agaun kypca. Ilpupona nponecca npuHATHA penieHus. Bo3HUKHOBEHNE
Haykd 0O yIpaBIEHUECKHX PELIEHUSX B KOHTEKCTE€ pa3BUTHUS MeHeKMeHTa. CBsi3b Hayku 00
YIpaBIEHYECKUX PEUICHUSX C IPYyTMMHU Haykamu o0 ympasieHuu. OOume cBeACHUsI O TEOPUHN NPUHSITHS
pewieHnii. DyHKIMHA pEIIEHUS B METONOJIOTMM M OpraHus3alyy Ipouecca ympasieHus. [lonsaTus
«yTIpaBlieHUe-CKas MpolyiemMay», «ylpaBieHueckoe pemnieHue». Cdepbl NPUHATHS YIPABIEHYECKOTO
petenusi. CpaB-HUTEIbHAS XapaKTEPUCTUKA OCOOCHHOCTEN MPUHSTUS pelleHHs B OU3HEC-OpraHu3alusixX
U B CHCTEME TOCYJapCTBEHHOTO W MYHHIMIIAJIBHOIO YIIPABICHUS. OKOHOMHYECKAas, COLMAIIbHA,
IIPaBOBAsl M TEX-HOJIOTUYECKAs! OCHOBBI IPUHATHUSA YIIPAaBI€HYECKOro penieHusi. CoBpeMEHHbIE KOHLIEIIIMN
U TPUH-IUIBI BBIPAOOTKU peIIeHHs. 3aBUCHMOCTb TPUHSTUS pEIIeHHS B OpraHu3alusX OT THIA
MEHE/DKMeH-Ta. THmbl MEHEeIKMEHTa MO B3aUMOEUCTBUIO C OOBEKTOM YIPaBICHHUS M AITOPUTMBI
MIPUHSATHS pe-IIeHHs MIPU PA3INUHBIX TUIIAX MEHEIKMEHTA. XapakTepUCTUKa (PYHKINH YIIPaBIEHYECKOTO

PpCIICHUA (HaHpaBJlﬂIOH_Iaﬂ, KOOpAUHUPYIOIIasd, MOTHUBHUPYIOIAA U T.H.). Hx mecTto B METOIOJIOTHH H
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OpraHu3a-1My mpolecca yrpasieHuH. Poib MOTUBAIMK 1 OPraHU3alMOHHON KYJIbTYphI IPU pa3zpadboTKe u

pe-alu3alyy yIpaBIeHYEeCKOrO pelIeHHS.

1.1.2. TunoJiorusi ynpasJjieH4eCKHX pellieHUH M npeabsiBiseMble K HUM TpedoBanus (A3: 2, CPC:
0,5)

Tun gexkuun: MHPOpMATMOHHAS JISKITHST
®opma opranusaumm: Jlekuus

Onucanne: XapakTepucTHKa OCHOBHBIX THIIOB YIPABJICHYECKUX DPELICHUN: MO HCIOJIb3yEMbIM
MeToJiaM, 10 TBOPYECKOMY BKJIQAy, MO cremeHH (opmammsanuu npobieM. TloHATHS «cuTyauus» u
«mpobsiemay. CUTyallMOHHbBIE KOHIIEIIIMH YIIPABIEHHs MPOLIECCOM MPUHSATUS perneHnid. Kimaccudukanus
CUTya-IIUi ¥ MPOOJIeM, BOSHUKAIOIIUX B JIESITEIbHOCTH OpraHu3aluy. TUTIONOrus yIpaBiIeHYeCKHX pere-
Huil. Kiaccudukanus ynpaBleHUECKMX pEIICHWI: pelleHus, CrpyNIUpOBaHHbIE M0 (DYHKIHUAM
yrpasieHus. KiaccupukayonHble TPH3HAKK YIPABICHUYCCKHX PEIICHUI: LeNb, yCIOBHS HPUHSATHS,
Bpemsl, HMH(OpMAIMs, TOCIEICTBUS, OTBETCTBEHHOCTh. COBpEMEHHBIE IMOAXOIBI K KiaccH(puKarmm
YIPaBICHYECKUX PEIICHUN: MO YMCIy BIMSIONIMX Ha pelleHHe CyOBEeKTOB, MO XapakTepy Ipoliecca
MIPUHATHS PELICHUI [0 TEXHOJIOTHU Pa3pabOTKH, B COOTBETCTBHE C MPOTHO3HON 3((PEKTUBHOCTHIO U T.II.
Crparternueckue M TAKTUYECKUE DEIICHUS, MX OCOOEHHOCTH M B3aUMOCBs3b. lIpoexThl kak ¢opma
pa3pabOTKH, TPUHATUS W pealu3aliyd YIPaBICHYECKOTO PEHICHHS. YCIOBUS W (PAKTOPHI KadecTBa
yIlpaBieHYeCKUX pelieHuil. TpeboBaHus, MpeabsBIsIeMble K KQUeCTBY U COACPKAHUIO YIIPaBIEHYE-CKUX

peleHui (peabHOCTh, YCTOMUUBOCTDh K BO3MOXKHBIM OIIMOKaM, KOHTPOIUPYEMOCTb U T.I1.).

1.1.3. Poanb u 3HauyeHnme Juna, npuHumamoinero pemenus (JIIP). Uudopmannonnoe odecrnieueHue

npoiecca NPUHATHSA ynpaBJjieHYeckoro pemenus (A3: 2, CPC: 0,5)
Tun gexnmun: MHPOpManmoHHas JIeKIHst
®opma opranm3aumm: JIekums

Onucanue: Xapakrepuctuka quuHoctu JITIP, Bnusiromas Ha BBIOOP albTepHATUBBI IPH NPUHATHH
pete-Huil. OCOOEHHOCTH HHAMBUIAYAJILHOTO W TPYNIOBOrO MpPUHATHUSA peleHud. VHauBHuayanbHOe
IIPUHA-THE PELIEHUHA NPOTHUB IpymIioBoro. [IpaBmia npuHATHS KOJUIEKTUBHBIX pereHui. KoiekTuBHbIe
peleHus B MajbIX rpynmnax. Ponb pyKOBOIUTENS OpraHU3aliy U €ro BIMSHUE HA IIPOLECCHI NPUHSA-TUS
YIIPABIEHYECKUX pELIeHU B opraHusanuu. CyIIHOCTb M BHIbI OTBETCTBEHHOCTH PYKOBOAUTENS IpU
NpUHATAN perieHuil. MTHpopMaoHHble ycioBUs pa3paOboTKU U UCTIOJIHEHHUS YIIPABJICHYECKUX PEeIICHHH.
BuyTpuopranmzanyronsas MHGOpMalMs. B  KOHTEKCT€ MPHHATUS  yNPaBICHUECKUX  pelle-Huil.
XapakTepucTuKa BHYTpEHHEH cucTeMbl MHpOpMaluu B opranu3anuu. [Iporecc oOmMeHa ynpas-ieH4ecKon
uHpopmarelt MexIy opraHuzanueil u BHemHed cpenoil. [lonarne «uH(OpMAIIMOHHAST aCUMMETPUS.
CocraB cranmapTHON HMH(GOPMALMOHHON MOJAEIM OpraHU3alliy IMpolecca MOATOTOBKM W peanu3aluu
yIpaBlIeHYecKoro pemieHus. IIpoBepka JOCTOBEPHOCTH HH(OpPMALMM, XapaKTepU3y-IOIEH IeI0BYIO

CUTYyalUIO
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1.2.1. OcHOBHBIE TANbI MPOIIECCA MPUHATHS ypaBJjieHueckoro pemenns (A3: 4, CPC: 0,5)
Tun gexuun: MHPOpMAITMOHHAS JISKITHST
®opma opranusaumm: Jlekuus

Onucanme: IleneBas opueHTanusi ynpaBieHYECKMX pemieHud. [locraHoBka 1enu
(dbopMyIIMpOBKa OTpaHU-YEHHN I TMPUHATHS pelneHuil. B3anMocBssp neneit u pemennidi. Oco3HaHue
HEOOXOIMMOCTH  TMpPU-HATHS ~ YHPABICHYECKOTO  pemeHus.  MneHTudukanuoHHble  MpoOieMbl:
MpeAyNPEKIAIOIIIE CUTHATIBI U UCTOYHUKH BO3HUKHOBEHUS TPYAHOCTEH IPU UICHTHU(PUKALUY TPOOTEMBIL.
BeiOop kputepusi mnpu-HATUS yrpaBieHYeckoro peuieHus. Kiaccudukanuss KputepueB NpUHSITHS
YIPaBJICHYECKOro pelie-Hus. Pa3paboTka M pa3BUTHE albTEpPHATUB. AHAIM3 albTEPHATUB JICHCTBHIA
CpaBHenme anbTepHaTUB W BbIOOp perneHuid. [IpoBepka peannzyeMocT pa3paOOTaHHBIX AIBTEPHATHUB.
OOocHoBaHue BBIOOpA aJbTEPHATUBBL. XapaKTEPUCTHKA MEXaHU3Ma TMPUHITUS YIPaBICHYECKOTO
pELIEHUs:: MEXaHU3Mbl BEPTUKAJIBHOM W TOPU3OHTAIBHOM KOOPAMHALMU TMPUHATUS PELICHUS.
AJIMUHUCTpATUBHbIE MEPO-TIPUSATHS, HEOOXOJUMBbIE JJIsl OpraHu3alud IPOLlecca COITIaCOBAHUS U
YTBEPKICHUS YIPaBICHYECKO-TO perreHnss. OcoOeHHOCTH pa3pabOTKH YHpPaBICHYECKOTO PEIICHUS B
KOPIIOPAaTUBHBIX M WHAWBUIY-AJIMCTHUECKUX OpraHu3alysax. YCJIOBHUS HEONPEAEICHHOCTH M PHUCKA.

[TpoGrnemMsl pa3paboTKU U BbI-00pa yIpaBIeHUECKUX PELICHUH B YCIOBUSIX HEONPEISICHHOCTH U PUCKA.

1.2.2. AHa;iM3 BHelIHe#l cpedbl M ee BJIUSIHMS HA NPUHSTHE M PeaTU3anMI0 YNPABJIEHYECKOro
peuenusi (A3: 4, CPC: 0,5)

Tun nekuun: MudopmarmonHas Jexius

®opma opranm3aumu: JIekus

Onucanne: XapakTepucTUKa AJIEMEHTOB BHELIHEW cpeibl opraHn3auuu. OCHOBHBIE MapameTpbl
Ipoliecca aHalu3a BHELIHEN Cpelbl Ul IPUHSTUS U peai3alliy yrpaBiieHueckoro pemenusi. CoiicTsa
00b-€KTOB U Cy6’B€KTOB IMPUHATHUA YIIPABJIICHYCCKOI'0 pCIICHM. Amnanus BHeIIHEH Cpe€anl U €€ BIIMSAHUS HA
peanu3aiuio anbTepHaTHB. MeToIbl aHalM3a BHEIIHEH cpepl. JInuHble HAOMIOeHNUS, OMbBIT, aHATIO-THSI.
JlenoBast Oecena, 1eneBast aHkera. l[IpaBuima coCTaBleHHs [IEIOBOM aHKETHL. Y4YeT MHTEPECOB
onpammBaemMoro Jimna. [IpeumyiiiecTsa 1 HEIOCTATKU UCIIOJIB30BaHUs JIEJIOBOM aHKEThl. BHEIIHUI ayauT
1 KOHCAJITHUHT. Hpel/IMYHIGCTBa 1 HCAOCTATKH MPUBJICUYCHUSA pOCCHfICKHX n 3apy6e>1<HHx KOH-CYJIbTAHTOB.
D¢ heKTUBHOCTh TPUBJICUEHHS] BHEIIHMX IO OTHOIICHWIO K OpraHU3allid KOHCYJIbTaH-TOB. [IpaBuia

BBI60pa KOHCYJIbTAHTOB.

1.2.3. MeToabl 1 MO/IeJIN, HCIOJIb3yeMble NPU NPUHATHM YIpaBjieHuYeckoro pemenus (A3: 4, CPC:
0,5)

Tun nekuun: MadopmarimonHas JeKIus
®opma opranm3aumm: JIekums

Onucanmne: IloHATHS «METOM», «MOJENB», «AITOPUTM», «MOJAEIUpPOBaHUE». Mojenu,
METO/IONIOTHS. W Opra-Hu3alMs Iporecca pa3pabOoTKU — yNpaBiIeHYECKOro pemeHus. LleHHOCTb,

HeO6XO)II/IMOCTB U OrpaHU-4YCHHOCTH HCIIOJIB30BaHUA MOJCITIUPOBAHUA IPH MPUHATHAN YIPABICHYCCKUX
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pemeHuii.  XapakTepu-CTHKAa OSTamoB Mpolecca MojenupoBaHus. [IpoOmeMbl  MCTONBb30BaHUS
MOJENTMPOBAHUSI B yIpaBleHHHM opraHuzauuei. KpaTkas xapakTepucTHKa METOAOB MPHUHATHUS
YIPaBICHUYECKUX PEIICHUI: COCTaB, 00JIACTh MCIOJIb30BAHMS, OCHOBHBIC XapaKTEPUCTHKH. DKOHOMHUKO-
MAaTeMAaTHYCCKHUEC MCTOAbI, MCTO-Abl MOACIHMPOBAHUA, MCTOAbI BBIpa6OTKI/I pGH_IeHI/If/'I B AHaJIOIOBOM
peKUMe, KOJTMUECTBEHHbIE U Kaye-CTBEHHBIE SKCIIEPTHBIE METO/Ibl, aJITOPUTMUYECKHUI, CTATUCTUYECKUH,

3BpPICTH‘l€CKPII>i METOAbI, ME-TOJbI CIICHAPHEB N METOA «AC€PEBA PECHICHUA, TOIIOJIOTHYCCKUE METO/bI.

1.2.4. BiacTth ¥ OpraHu3alMoOHHAs WepapXusi NPH Pa3padoTKe W MPUHATHU YNPABJIEHYECKOTO
pemiennsi (A3: 4, CPC: 0,5)

Tun gexkuun: MHPOpMATMOHHAS JISKITHST
®opma opranusaumm: Jlekuus

Onucanue: XapakTepUCTUKa B3aUMOJICHCTBUS YYaCTHUKOB BbIOOpA YIPABJIEHYECKOIO PELLICHUS.
OrtHortre-HUs CyOBEKT - BIIACTh, JTMJEPCTBO - OOBEKT YIPaABICHYESCKUX pelleHnid. Bracts, BiusHuE, chia,
WC-TOYHHMKH MX (popmupoBaHus. JlenerupoBaHue MOJTHOMOUYMHA IO TPHHSATHIO YHPABICHYECKOTO pelle-
Hus. LleHTpanuzanuss M JAeleHTpaaM3alus Ipolecca pa3paboTku pelleHus. BrusHue aBToputera
JMYHOCTH Ha IpoLecc pa3pabOoTKu M NPUHATHS YyIpaBieHYecKoro pemieHus. [loHsTue couuanbHO -
IICUXOJIOTUYECKON COIVIACOBAaHHOCTH IIPH NPUHATHUM W pEeaM3alyd YHPABICHUYECKUX pElIeHHH. Xa-
PaKTEPUCTHKA COLMAIBHBIX, IICUXOJOTMYECKUX, STUYECKAX METOAOB JOCTHIKECHUS B3aUMOICUCTBUSA IIPU
IIPUHATAN YTIPABICHYECKUX PEIICHUM M HMX COYETAaHME C OpPraHU3allMOHHOW uepapxuel. [Ipnum-Hbl
BO3HUKHOBEHHUSI KOH(UIMKTOB B IpOLIECCE NPUHATHS U pealn3aliiy YIpPaBIEHYECKOTO PELICHUs U X
kiaccupukanus. KOHCTpyKTHBHAsE poJib KOH(IUKTOB. YTIpaBiIeHHE KOHQIMKTHBIMH CUTYallsIMA B

IMPOLECCC NPUHATHUA U pCAJIM3allUN YIIPABJICHYCCKOT'O PCIICHMA.

1.3.1. Opranu3anusi 1 KOHTPOJIb BbINIOJTHEHH yIIpaBJjeH4Yeckoro pemenus (A3: 2, CPC: 0,5)
Tun nexumn: Nadopmarrionsas nexiys
®opma opranm3aumm: JIekuus

Omucanue: [Ipobnembl oOpraHu3alMy MCIOJHEHUS MPHHATHIX YIPABICHUECKUX PpEIICHHM.
OcobeHHOCTH TpOLIEAYpbl OpraHM3allMy BBIOJHEHUS YIpPaBIeHYEeCKUX peuleHuil. CTUMynupoBaHuE U
Ka/lpoBoe ol0ecreyeHue peanuzalu pemeHus. KoHTponb peanu3aluy yHpaBICHUYECKHX PEIICHHH.
3HaueHue, GyHKIUMM ¥ BUIBI KOHTPOJs. COLHMANBHO - MCUXOJIOTHYECKUE aCTIeKThl KOHTPOJIS U OLIEHKH
WCIIOJI-HEHUs PelIeHHs. MeTOIbl KOHTPOJISI M OLICHKH MCIIOJIHEHUS PEICHUN. Y IPAaBICHUECKUE PEIICHUS

1 OTBETCTBECHHOCTbD. CYHIHOCTI) 1 BUAbI OTBETCTBCHHOCTHU 34 BBITIOJITHCHHUE YIIPABJIICHYCCKHUX pGHIGHHfI.

1.3.2. Ouenka 3¢peKTHBHOCTH M KayecTBa ynpasjeHyeckoro pemenus (A3: 4, CPC: 0,5)
Tun gexkuun: MHPOpMAITMOHHAS JISKITHST
®opma opranm3aumm: JIekums

Omnucanue: PenieHust kak HMHCTPYMEHT pealu3alli W3MEHEHUH B (PYHKIMOHHPOBAHUU U

pazBuTHH  Tpef-ipusaTuid.  DPdexTuBHOCTh pemieHnd. OcoObeHHOCTH  OINEeHKH  A(PGHEKTUBHOCTH
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YIPaBJICHYECKOTO Pe-IICHHUs, COCTaBISIONME dPPEKTUBHOCTH. METOM0IOTHYECKIE TOIX0Abl K OIEHKE

addextuBHOCTH perieHni. CyTh W CONIEp)KaHHWE TOHITHN «KAaueCTBO YITPABICHUYECKOW IEATEITHLHOCTH,

«Ka4YCCTBO YIIPABJICHUCCKOI'0 PCHICHUS. 3HaucHUC CTaHJAapTU3alur MpoLCCCOB YIIPABJIICHUA Ka4€CTBOM

Ipo-1ecca pa3paboTKU U MPUHATHS YIIPABIEHYECKOTO PEIIECHUSL.

3.4.IlpakTuyeckue 3aHATHS

Paznen
JTUCHMIIIMHBI

Oo0bem,
qacoB

Tema NMPAKTUYCCKOI'0 3aHATUSA

Jdunakr.
eTHHUIbI

1.1.YopaBnenue
CKHUE peIleHUs B
METOJIOJIOTHU U
opra-Hu3aluu
mporecca
YIpaBIEHUs

[TonsiTue, 3HaueHNe U QYHKIMH YIPABICHYECKOTO PEIICHHS

1,2,3,4

1.1.YmpaBnenue
CKHe pELICHHS B
METOJIOJIOTUH U
opra-HU3aluH
nporecca
yIIpaBJICHUS

Tunonorus ynpaBieHIeCKHX PELICHUH 1 IPEeIbABIIEMBIC K HUM
TpeOOBaHUS

1,2,3

1.1.YopaBnenue
CKHE PEIIeHNS B
METOJIOJIOTHHU U
opra-HU3aluu
mporecca
YIpaBIECHUs

Pois 1 3Ha"YeHME nMHITa, TpuHUMatomiero pemienus (JITIP).
HudopmannonHoe oOecredeHre mpouecca MpUHATHS
YIPABJICHYECKOTO PEIICHHUS

1,2,4,5,6

1.2.Mogenu,
METOJIOJIOTHUS U
OpraHu3aiys
nporecca
pa3paboTku
yIpaBlIeHYECKH
X peuieHui

OCHOBHEIE ATaIlbl Mnpo1necca NpuHATHUA YIIPaBJICHYCCKOTO PCIHICHUA

17 27 3’ 41
567,89

1.2.Mopenu,
METOIOJIOTHSA U
OpraHu3aIusl
mporiecca
pa3paboTku
YIpaBIeHIECKH
X peuIeHUH

AHanu3 BHEIIHEH cpe/ibl M ee BIMSHHS Ha PUHATHE M PeaIn3aluio
YIPABIEHYECKOTO PEIICHHs

4,6,8

1.2.Mogenu,
METOJIOJIOT Sl U
OpraHu3aiys
npouecca
pa3paboTku
yTIpaBIEHYECKH
X peleHun

MeTo1bl U MOZIEIIH, UCIIOJIb3YEMBIE NIPU IPUHATUU
YIPABJIEHYECKOIO PEIICHUS

1,2,9,10

1.2.Mogenu,
METOJI0JIOTHUS U
opraHuzanus
mporecca
pa3paboTku
YIIPaBJICHYCCKU
X peuIeHUun

BracTe 1 opranusannoHHas uepapxus 1pu pa3paboTke u
MIPUHATHH yIPABIEHYECKOTO PEIICHHS

1,2,3,4,9

1.3.KouTpoas

OpraHmaumI 1 KOHTPOJIb BBINOJIHCHUA YIIPABJICHYCCKOT'O

1,2,11
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YIpaBICHIECKU
X peIeHun

pemeHns

1.3.KonTpons
yIpaBJIeHUYECKU
X peUICHUN

OneHka 3¢ (peKTUBHOCTH M KAYeCTBa YIPABJICHYECKOTO PELICHHS 11,12

HTroro:

26

3.5.Conep:xaHue NPaKTHYECKUX 3aHATHI
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1.1.1. ITousiTue, 3HaYeHne U GyHKUMHN ynpaBJaeHueckoro pemenus (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Omucanue: O6cyxaeHue yueOHbIX BOIIPOCOB KacArOIIMXCs (DYHKIWH yIpaBIEHUECKUX PEIICHUH,
MIPOBE/ICHUE IMCKYCCUH, aHAIN3 TEKYIIUX COOBITUI

1.1.2. Tumosiorusi ynpapjieH4ecKHX pellleHuii 1 npeabsiBiIsieMble K HUM TpedoBanus (A3: 2, CPC:
0,5)

®opma opranmsaumu: [Ipakrruyueckoe 3aHsTHE

Omucanue: O6cyxaeHue yueOHbIX BOIIPOCOB, MTOJOTOBKA pepepaToB B paMKax TEMbl 3aHATHS,
aHaJIN3 UCTOPUUECKOT0 OMbITa

1.1.3. Posib 1 3HaYeHue nua, npuHuMalomero pemenus (JIIP). UadopmannonHoe odbecneyenue
npouecca NPpUHATHS ypaBJjieHYeckoro pemenusi (A3: 2, CPC: 1)

®opma opranmsaumu: [Ipakrruyeckoe 3aHsTHE

Onucanune: KoanekruBHOE O6CY)KI[CHI/IG HpO6J'IeMLI C ICJIbIO YCTAHOBJICHHUSA HYTeI‘/‘I €C PCIICHMA,
PCHICHUEC JIOTHYCCKHUX 3aia4d Y€PE3 ITIOUCK OTBETOB B IICPBOMCTOYHHUKAX TBOPYCCKOC 3aJaHNC

1.2.1. OcHoBHBI€ 3TANbI NPOLECCa IPUHATHSA YIIpaBJjieH4eckoro pemenusi (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3ansTre

Onucanue: OneHka 3HaHWH B JopMe BBIIOIHEHUS TECTOBBIX 3a/IaHUH, 00CYK/IeHNE yUeOHBIX
BOIIPOCOB, COCTABJIEHUE CXEM M MOJIENICH pea3aluy yIpaBIeHYECKUX PeLeHUH.

1.2.2. AHaJIM3 BHeLIIHeH Cpe/ibl U ee BJMSHUS HA IPUHATHE U PeaTu3alMio yIPaBJIeHYeCKOro
pemenns (A3: 4, CPC: 1)

®opma opranmsaumu: [Ipakrnueckoe 3ansTre

Onucanue: [Togroroka pedeparoB B paMKax TeMbl 3aHATHUS, IPOBEICHNE JUCKYCCHU U
MOJIEMHKH, IPOMEXKYTOYHAs OLIEHKa 3HaHUM B (popMe peleHns JOrHuecKrX 3a/1a4, TBOPUYECKOE 3aJaHUeE.

1.2.3. MeToabl 1 MO/, HCIIOJIb3yeMble PH NPUHATHH yNIpaBieH4Yeckoro pemenns (A3: 4, CPC:
1
®opma opranmsaumu: [Ipakrnueckoe 3aHsaTHe

Omucanue: O6cyxaeHue yueOHbIX BOIIPOCOB, pepepaTUBHO-T0KIIa/IHASI CX€MA BBICTYILIICHUS,
TBOPYECKOE 3aJjaHue

1.2.4. BaacTh 1 Opranu3aliMiOHHAs MepapXusi NPU pa3padoTKe M NPUHATHH YIIPABJICHYECKOIr0
pemenns (A3: 2, CPC: 1)

®opma opranmsaumu: [Ipakrrnueckoe 3aHsaTHe

Omucanue: O6cyxaeHue yueOHbIX BOIIPOCOB, aHAJIN3 MIEPEOBOTO OIBITa, TOATOTOBKA pedepaToB
B paMKax T€MbI 3aHATHUS, TBOPUECKOE 33/1aHHE.

1.3.1. Oprauu3anusi 1 KOHTPOJIb BBINOJTHEHU yNIpaBJjeH4Yeckoro pemenus (A3: 4, CPC: 2)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue

Onucanmue: OI_ICHKa 3HaHUH B (I)OpMC BBITIOJIHCHHA TCCTOBBIX SaI[aHI/II\/'I, aHaJIn3 COBPEMCHHOI'O
COCTOAHHA MOTH-BALIMOHHOT'O pECYypCa B paMKax TEMBI, ITIPOBEACHUEC TUCKYCCUH.
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1.3.2. Onenka 3(ppeKTHBHOCTH U KayecTBa ynpasJjieHYeckoro pemenusi (A3: 4, CPC: 2)
®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Omucanue: O6cyxaeHue yueOHbIX BOIIPOCOB, OlIEHKA 3HAHUI B ()OpME BBIIIOJIHEHHSI UTOTOBOT'O
TECTOBOI'0 3aJaHusl.

3.6.J1aGopaTtopHble padoThI

Ne Paszpnen HaumenoBanue nadopatopHoii Oobem, | Jupakr.
0/n_ | IUCHMIUVIMHbI padoThI 4acoB e/IMHHIIbI
Hr
oro

3.7.Conep:xkaHue J1a00paTOPHLIX padoT

3.8.KontpoJs camocrosiTesbHOI padoTel (KCP)

Ne Paznen Oo0nem, Tema KCP
n/n JMCHMILTHHBI 4acoB
Hroro:
3.9.Conep:kanne KCP

3.10.KypcoBbie padoThl U NPOEKTHI 10 TUCHHILINHE

3.11.IIpomMeskyTOUYHAS ATTECTALMSA
1.

IIpuxpeniennble ¢aiiabl: Bonpocs! k sx3ameny (1).docx

4. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA 1JIA

CAMOCTOSITEJIbHOM PABOTHI OB YYAIOIIINXCA IO JUCHUILINHE

IIporpammuoe odecneuenne, UnTepHeT-pecypcesbl, 3J1eKTPOHHbIE OMOJIMOTEYHbIE CUCTEMbI

1. OcHOBHAas U AONOJHUTENbHAS JIUTEPATYPA MO TUCLIUILINHE
2. Pecypcobl nH(MOpMAaIIMOHHO-TEIEKOMMYHHKAIIMOHHON ceTH «IHTepHeT.
3. Pecypchl HayuHO-TexHIYECKoW OnbmmoTexkn MAU.

4. InopmatiioHHbIe CTEH b KadeIphl.

Bompocs! 1151 caMmocTosTenbHONH pabOThI IO TEMaM:
Ne
/i

Pazngen aucumnJanHbI BOl'lpOCl)I JIJISI CAMOCTOSITEILHOM paﬁOTl)l

YupasneHueckue
1 S YrpaBiieHUeCKHE PEIICHNsI B METOIOJIOTHH U OPTaHHU3AIMH ITPOIIECCa YIIPABICHUS
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METOZOJIOTHH U Opra-
HHU3alUU Ipolecca
yIpaBJIeHUs

MOJIeJ'II/I, MCTOO0JIOTUA
1 OpraHusanus

2. Mopenu, METOI0JIOTHS M OpraHu3alys Ipolecca pa3paboTKy yIpaBIeHYECKUX
2 rpolecca pa3padoTKu . ’ p H pon pasp yip
peleHui
YIPaBIEHYECKUX
peueHui
KonTtpons
3 YIPaBIEHYECKUX KoHTponb ynpaBiieHYeCKUX pelieHui
petieHui

3agaHus U1 CaMOCTOSTEIbHOM paboThl 00yJaIOIIMXCS:

Ne "
uln Paznen nucuMmiInHbI 3ajgaHus 17151 cCaMOCTOSITETbHOM PadoThI
YupapneH4yeckue
pelIeHus B
C6op, 00001mmIeHNe 1 aHaIN3 HHOOPMAINH U3 Pa3IIMYHBIX HCTOY-HAKOB I10 aKTYyaIbHBIM
1 METOJIOJIOTHHU H Opra-
npobiemaM MeHekMeHTa. [1oAroToBKa K TECTHPOBAHUIO
HH3aILUH Iporecca
yTIpaBIeHUS
Monenu, MeTom0IOT s
W OpraHu3anus . .
p H C6op, 0000mmenune n ananu3 myonukanuii B PUHI] mo koHKpeTHO# nmpobieme.
2 mporiecca pa3padboTku
IloaroroBka K TECTUPOBAHUIO.
YIPaBJICHYECKUX
peueHui
Kontpomns
3 YIPaBJICHYECKUX [IpoBenenHue ucciae OBaHMs 110 MHANBUIYAIbHOMY 33/1aHHI0. [Ipe3eHTanus paboTsl
peueHui
5. ®OH/J OHEHOYHBLIX CPEACTB JAJiA TIPOBEJAEHUSA TIPOMEXYTOYHOU

ATTECTAIMHU OBYYAIOIIIUXCSA IO AMCIUIIVIMHE

Omnucanue HOKEB&TGJ'ICIZ, KpUTCPUHU OLCHHUBAHUA KOMHGTGHHI/Iﬁ 1 OIIMCaHUC HIKAJI OLICHHBAHUA

OCYILIECTBISIOTCS B COOTBETCTBUM ¢ IlonokeHueM o OalsIbHO-PEUTHHIOBOM CHUCTEME OLICHKH
pe3ynbratoB oOyudeHus cryneHToB no aucuuruinHe (Ilpukas Ned2 ot 04.04.2014 «O6 yTBepxaeHun
NoJI0KeHUsI «PEUTHHT MO AMCLUIUINHEY ).

Jl1s olleHMBaHUSI UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OOyyaroluXxcs

UCNONB3YIOTCA cleaytomue kpurepun no 100-6amibHOI mikane:

1. ®opmynupoBaHue NpeACTaBICHHOW HHPOPMALIUU B BUJIE TPOOIIEMBI;
2. llpennoxenue crocoda pemeHus npoodsieMbl;
3. OOocHoBaHME crioco0a pereHus MpodIeMbl;
4. JleMoHcTpalus crocoda pemeHus mpooaemsl.
OrneHnBaHuE OCYIIECTBISIETCS IO CIIEAYIOLIECH IIKae:
100-0annpHas mkana PesynbTaT ocBOEHHA
MeHee 40 Kpurepuii He cpopmupoBan
41-70 Kputepuii 4eTko He BbIpakeH
71-100 Kpurepuii BepaxeH 4eTKo

I[J'I}I OIICHUBAHHWA CUTYAallUOHHBIX 3aJlaHui HCIIOJIB3YCTCA CICAYIOIIas IKaIa:

100-6anpHas mKana PesynbraT ocBOCHUS
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meHee 30

00yyaroImuiicst He MOXeT c(hOPMYITHPOBATH

npo0GieMy, MpeACTaBIeHHYIO B 33JaHUU

31-50

oOyyaromuiicst GopMyIHpyeT HOCTaBICHHYIO
3agady, y Hero copMupoBaHb
HU30JIMPOBAHHBIC 3HAHUA U YMCHUSA, OJHAKO
OTCYTCTBYIOT UHTETPHPOBAHHbIC TIOHATUS U
HaBBIKH, B PE3YJIbTATE YETO JAOIYIICHBI

OIIIMOKHU B PCIICHUN U 3aJaHHUEC HC BBIITOJIHCHO

51-80

3aJjaHKe BBIIIOJIHEHO, 00YyYarOLIHiiCs
IIPUMEHSIET 3HAHMS ISl PEILICHUS
IIOCTaBJIEHHOM ITPOOJIEMBI, OIHAKO HE
c(OpMHPOBAHBI KOMIIETEHIIUH, BCIIECTBHE
4ero 00y4aroIuiicst UCIIBITHIBAET 3aTPyAHEHUS

B ACMOHCTpaluu crmoco0oB PCUICHUA 3a/la1un

81-100

3a/IaHK€ BBIIIOJIHEHO KaK B TEOPETUYECKOM,
TaK U B IPAKTHUYECKOM ILJIaHE, 00yJaromuiics
JIETKO AEMOHCTPUPYET CBOKO KOMIIETEHTHOCTb

110 JaHHOMY BOIIPOCY

@DOH/IBI OIICHOYHBIX CPEAICTB, MO3BOJISIOIINE OLICHUTDH PEe3yIbTaThl 00yUEHHs, BKIIOYAIOT B Ce0s:
®  BOIPOCHI K TPOMEKYTOUYHOU ATTECTALIUH.

HepequL KOMH@TCHI_II/Iﬁ M 3TaIlbl UX (I)OpMI/IpOBaHI/ISI IIPpHUBCACHLI B cneny}omeﬁ Ta6J'II/ILIeZ

N Iudp Kommnerennus drtankl GopMHPOBAHHS KOMIETEHIIHH
1 OIIK-9 CII0COGHOCTh HAXOIWTH OpPraHM3alHOHHO- | JICKLHH: .
VIIpABCHUECKHe DENICHHS M TOTOBHOCTH | |-  TMIONOTHS  YIPABICHYECKUX — PCLICHMA M
HECTH 33 HMX OTBETCTBEHHOCTH ¢ Mo3uuuii | IPEABABIAEMBIE K HUM TPEOOBAHMS.
COLMATBHON  3HAYMMOCTH TpHHMMaeMbix | 2- ~ OCHOBHbIC  OTANBl  IPOLECCA  NPUHATHS
pelueHmit; VIIPaBICHIECKOTO PEIIECHHS.
3. Bmacte W opraHusalnMoHHAs HWepapXus IpH
pa3paboTKe U NPUHIATHU yIPABIEHYECKOTO PEIICHHS.
4. Opranuwzansi ©W  KOHTPOJb  BBIMOJHEHUS
YIPABJIEHYECKOTO PEIICHHS.
5. Onenka  >¢ddexTuBHOCTH u KauyecTBa
YIPABJIEHYECKOTO PEIIEHHSI.
2 MK-10 BlajieHHe HaBbIKAMH KONMYECTBEHHOro M | JICKIMH:
KauecTBEHHOTo apanm3a mHdopMarui mpu | |- METOMb M MOJEIH, HCIIO/IB3YEMbIC TIPH IPHHSATHI
OPUHATHM  YIPABJICHYECKUX  pelieHuii, | YIPABJICHICCKOTO PCIICHHS.
HOCTPOEHHS SKOHOMUYECKHUX, (PUHAHCOBBIX
u OpraHu3alMOHHO-YPABIEHIECKUX
Mojenell  myTeM WX ajanTaiMd K
KOHKPETHBIM 3a/1a4aM YIPaBJIEHHS;
KoMIjieKT THIOBBIX HHINBHUAYAJBbHBIX 3a[[aHl/lI71
Ne Pazpnen Oonbem,
HauMeHOBaHUE THIOBOI'O 32AHUS
n/n AMCHHILIHHBI 4aCcoB
1 | Yupasnenueckue 1 VipassieHYecKHe PELIEHHs] B METOI0JOTHU U OPraHM3alliy Mpolecca
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pereHus B YHIpaBICHUSL
METOJ0JIOTUU U
opra-HU3alnu
nporiecca
yIpaBJICHUs

Mopenu,
METOI0JIOTHS U
OpraHu3aIHs
2 mporiecca 1
pa3paboTku
YIpaBICHIECKUX
pereHui

Mopenu, METOI0JIOTHs M OpraHu3alys Ipolecca pa3paboTKy yHIpaBlIeHYECKHUX
peleHui

Kontpons
3 YIpaBICHIECKUX 1 KoHTpop ynpaBneH4IecKnX pemeHni
pereHui

Hroro: 3

Conep:kanue THIIOBBIX 32JaHU I
1.1.1. YnpaBiieHuecKue pellieHUsI B METOI0JIOTHH U oOpraHu3amnuu npouecca ynpasienusi(CPC: 1)
Tematuka: Llenb - MPOBECTH TECTOBYIO OIIEHKY YPOBHsI AocTikeHus pesynsrara OK-5, OITK-9,
OIIK-13, [1IK-10, 3-10, ¥-7, ¥-9, B-6, B-9, PI150, P47
Tumn: Pacuernas pabota

Ilpuxpennennsie paiiabi: Tunossle 3a7aHus - YIPaBICHYECKUE PEIICHUS B METOAOJIOIMU U

OpraHu3aLuy Iporecca ynpasieHus.rtf

12.1. Moaenn, MeTOI0JIOTHS W OpPraHM3amuMs Impouecca pa3padoTKH  yHpaBJeHYeCKHUX
pemennii(CPC: 1)

Temaruka: Llenb - mpoBecTH TECTOBYIO OLIEHKY YPOBHS JocTmxeHus pesyiasrara OK-5, OIIK-9,
OIIK-13, TIK-10, 3-10, Y-7, V-9, B-6, B-9, PII50, P47

Tumn: Pacuernas pabota

IIpukpenennsie paiiabl: Tunosslie 3ananus - Monaenu, METOAOJIOTMS U OPraHM3aLMsl Ipouecca

Pa3paboTKH yIpaBlieHYeCKUX peleHuit.docx

1.3.1. KontpoJb ynpasJjenueckux pemenuii(CPC: 1)

Tematuka: Llens - MpoBecTH TECTOBYIO OICHKY YPOBHS AocTikeHus pesynbrara OK-5, OITK-9,
OIIK-13, [1K-10, 3-10, ¥-7, ¥-9, B-6, B-9, PI150, P47

Tun: Pacuernas pabota

IIpuxpeniennsle ¢aiabl: Tunossle 3a1aHus - KoHTposb yrpaBieHueckux penieHuit.docx

TeMbl NHCbMEHHBIX omnpocosn

1.1. YnpaBJiieH4ecKue pelieHusi B METOA0JIOTMHM M OPraHM3alMH NPoLecca ynpaBJieHus
Tun: TectupoBanue
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TemaTuka: L{enb - MpOBECTH TECTOBYIO OLIEHKY YpOBHS nocTuxeHus pesynbprara OK-5, OIIK-9,
OIIK-13, IIK-10, 3-10, V-7, ¥-9, B-6, B-9, PII50, P47

IIpuxkpemnsienuble ¢aiabl: TecToBble 3aJaHUs Ha TeMy YNPaBICHUYECKUE pPEUICHUS B
METOAOJIOTHY ¥ OpraHu3allyy mpolecca ynpasieHus .docx

1.2. Mojaesn, MeTOI0JIOTHS W OpPraHM3alus Mpouecca Ppa3padoTKM yNpaBJeHYECKUX
peleHui

Tun: TectupoBanue

TemaTuka: Llenpb - mpoBecTH TECTOBYIO OIIEHKY YPOBHs JocThxkeHus pe3yiabrara OK-5, OIIK-9,
OIIK-13, IIK-10, 3-10, V-7, ¥-9, B-6, B-9, PII50, P47

Ipuxpeniennblie ¢gaiabi: TecToBbie 3a1aHusl HA TeMy Mojenu, METOJ0JIOTHSI U OpraHu3aIus
nporecca pa3paboTKH yHpaBiIeHYeCKHX pereHnii.docx

1.3. KoHTpoJIb yHIpaB/IeHYeCKUX pelieHuii

Tun: TectupoBanue

TemaTuka: L{enb - mpoBecTH TECTOBYIO OLEHKY YPOBHS JocTiKeHUs pesynbrata OK-5, OIIK-9,
OIIK-13, IIK-10, 3-10, V-7, ¥-9, B-6, B-9, PII50, P47

IIpukpemiennsie ¢aitabl: TectoBele 3amaHus Ha Temy KOHTposb — yIpaBiIeHYECKUX
pemenuii.docx

BOIIpOCbI K l'IpOMe)KyTO‘IHOﬁ arTrecranmu

«MeTo bl IPUHATHUS YIIPABICHYECCKUX PEILICHUM))

1. Ok3ameH (5 cemecTtp)
IIpuxpeniennsie gpaiiabi: Bonpocs! k sk3ameny (1).docx

6. IMEPEYEHb OCHOBHOMH 1 JJONOJIHUTEJIHbHON YUYEBHOM JINTEPATYPHI,
HEOBXOJVMOM U1 OCBOEHU S JUCIUTIIMHBI

a)OCHOBHAs JIUTepaTypa:

INapmamr A.H. Maremarnueckiie METO/bI B yNpaBJ€HUU: y4eOHOE MocoOue Ui CTY/AEHTOB BY30B,

00yJaroImuXcs MO HaNpaBJICHHUIO MOATOTOBKU «Matemarndeckue MeToisl B skoHoMuKke»/ A.H. ["ap-mar,
N.B. Opnosa. — M.: By3osckwuii yueouuk: THOPA-M, 2012. — 271, [1] c.:ui., Tabmn.; 22 cM. — (By3oBckuit
y4eOHUK) (DIEeKTPOHHO-0MOIHOTeYHas cicTeMa Znanium.com). — bubmwmorp.: ¢. 268-270 (58 HasB.). — Ha

TUT. C.. DJEKTPOHHOOMOMMOTeuHass cucrema Znanium.com. — ISBN 978-5-9558-0200-8 (ByzoBckwii
yue0.). — ISBN 978-5-16-004818-5 (MHDPA-M)

2. Okaesa B.C. nmpussTHE ympaBIeHUYECKHX pEIICHUH: yuyeOHWK [DNeKTpoHHBIH pecypc]/ Banentnna

Cemenoga, E.B. 3y6apesa, B.B. Uysukosa; B.C. FOkaesa, E.B. 3y6apesa, B.B. UyBukosa. — M.: JlamikoB

u K, 2012. — 323 c. Pexxum nocryna: http:/e.lanbook.com (DnexkTpoHHO-0MOIMOTEUHAs cH-cTeMa «JIaHby).

0)I0NOTHUTEIHHAS JTUTEPATYpa:

1. JIykuuesa JL.W., Eroperues J[.H. Ynpasnenueckue pemenus / nof pea. FO.JI. Anuckuna. — M.: Omera-
JI, 2008. — 167 c.
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2. Kapnanckas H.JI. Ynpasnenueckue pemenus. — M.: FOHUTH, 2009. — 245 c. 5. Yuurens 0.1,
I'eproBoii A.W. pazpabotka ynpasnendyeckux pemrenuii. — M.: KOHUTH, 2009. — 245 c.

3. Bopo6bes C.H., YTkun B.b., banaua K.B. Ynpasnenueckue pemenus. — M.: KOHUTH, 2003. — 232 c.
4. OpexoB H.A., Jleun A.I'., 'opOynoB E.A. Maremaruueckrie METOABI U MOJICNIA B SKOHO-MHUKE. — M.:
FOHUTH, 2004. — 156 c.

5. Tponun 10.H., Macnenuenkos FO.C. Ynpanenueckue pemenus. — M.: KOHUTH, 2003. — 213c.
6. PemennukoB B.b. Ynpasnenueckue pemenuns. — M.: KOHUTU, 2003. — 143 c.

7. CepreeB A.M. Teopust MEHEIKMEHTA: YYEOHUK: Ul CTYJCHTOB BY30B, OOYYarOIIMXCS MO HaIpas-
JICHUIO TOATOTOBKK «MeHemkMeHT» (kBampukanus (creneHb) «OakamaBp»)/ A.M. Ceprees, H.A.
HsanoBa. — M.: Axanemus, 2013. —317 c.

8. Tpodumona JI.A. MeToibl IPUHATHS YIIPABICHYSCKUX PEIICHHUA: YIeOHUK I OaKkaIaBpoB: yueO-HUK
o HampasieHno «Menemkmen™»/ JLA. Tpodumonra, B.B. Tpodumos; C.-I16. roc. yH-T 3KOHO-MHUKH U
¢unancos. — M.: FOpaiir, 2013. - 335 c.

7. MNEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIITMOHHON
CETH «<MHTEPHET», HEOBXOJIUMBIX /IUISA OCBOEHUSA JUCHUIIVIMHBI
Jns  obOecnieueHust  00pa3oBaTeIbHOrO  Ipolecca MO  JUCLUMILIMHE — 0Oydarouiumcs
IIPEAOCTABIIACTCS BO3MOXKHOCTh KPYTJIOCYTOYHOIO JHCTAHIIMOHHOIO HMHJMBHUAYAJIBHOTO JOCTYIIA K

AJIEKTPOHHBIM OHOJIMOTEYHBIM CHUCTEMaM H3 JIOOOW TOYKH, B KOTOPOW HMMEETCS JOCTYNI K CeTH

«HTEpHETY.
HaumeHoBaHue pecypca HHTepHeT-cCHLIKA HA pecype
"ZNANIUM.COM™
DneKTpoHHAas OoubIMoTEeYHAS cucrema | http://znanium.com
"ZNANIUM.COM".
000 "M3nareanctBo Jlanp"
DnexTponHas 6ubnnoreunas cuctema OO0 e.lanbook.com

"N3narenbcTBo JlaHb".

00O "DiexTponnoe m3natTeabeTso FOPAUWT"

DOnekTpoHHass OuUONMMOTEYHas cHcTeMa FOPAUT. 9BC | http://biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary

JuekTpoHHas Oubamoreka MAU

Dnexrponnas oudmuoreka MAU (codctBenrnocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
JuiekTpoHHas1 OubmoTeka KoHncopunyma aspokocmudeckux By3os Poccun
DeKTpoHHAs OubIHOTEeKA Koncopuuyma | http://elsau.ru

a’POKOCMHMYECKHUX BY30B Poccum.

buoaunorexka POOU
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bubaunorexka POOU

‘ http://www.rfbr.ru/rffi/ru/library

Enunoe okHO J0CcTyna K 00pa3oBaTeIbHBIM pecypcam

Enunoe oxHO focTyna k 00pa3oBaTeIbHBIM pecypcam

‘ http://window.edu.ru/

Polpred.com

Polpred.com. O630p CMU

‘ http://polpred.com

000 "PYHIB"

DOnektpoHHas 6ubimorevnas cuctema eELIBRARY .

‘ http://elibrary.ru

00O "HauunonanbHbIi HU(PPOBOH P

ecypc "Pykont"

00O "HanmonanpHsii udpoBoit pecypc "Pykont".

‘ http://text.rucont.ru

000 "UBUC"

000 "UBUC".

‘ http://ivis.ru

00O "UnTerparop aBTopckoro npasa'

OOO "Unrerparop aBropckoro mpasa" 1Qlib.

\ http://www.iglib.ru/

@I'BY "PI'B"

OnexTpoHHas oubnuoreka aucceprauuii PI'b.

http://dvs.rsl.ru

Onexrponno-Unpopmarmonnsiii Koncopumym".

HarnmonanwsHas anmekrponHas ounbnunoreka (HOB). http://H36.pd
HIT HOUKOH
Hexommepueckoe MapTHEPCTBO "HaumonaneHbiit | http://archive.neicon.ru

Hay4Hble MOJTHOTEKCTOBBIE PECYPChI U3/1aTENLCTBA
Springer (apxuB).

http://link.springer.com/

Hay4Hble TIOJHOTEKCTOBBIC JKYpPHAIBI — HM3JIATECIILCTBA
Taylor&Francis Group (apxuB).

http://www.tandfonline.com/

Basa nannawix GreenFile komnannu EBSCO.

http://www.greeninfoonline.com.

BHemHe ) KOHOMHYECKOE 00beTUHEHH e

"AkagemuHTOpr"

American Physical Society
American Mathematical Society

http://publish.aps.org/
http://www.ams.org/mathscinet/ind
ex.html

®OI'BY "I'TIHTDH Poccn

I/I"

baza manueix Web of Science (mpaBooGiagarens -
Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

www.webofscience.com

baza nannbix Scopus m3natenbcTBa Elsevier.

http://scopus.com

Springer Customer Service Center GmbH B HayuHbIX U
00pa3oBaTeNbHBIX MEIISX.

Springer

Nature

http://link.springer.com/
http://www.nature.com/

baza nannbeix komnanuu EBSCO Publishing:
b1 CASC. BJ] MathSciNet via EBSCOhost.

http://search.ebscohost.com

HaquHe IIOJIHOTEKCTOBBIC KypHaJIbI n KHUT'1

n3narelbcTBa Elsevier.

http://www.sciencedirect.com
http://www.elsevierscience.ru/pro

ducts/science-direct

POPU

Bepcus: AAAAAAB3/4Y Koa: 000131228


http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/
http://archive.neicon.ru/
http://link.springer.com/
http://www.tandfonline.com/
http://www.greeninfoonline.com/
http://publish.aps.org/
http://www.ams.org/mathscinet/index.html
http://www.ams.org/mathscinet/index.html
http://www.webofscience.com/
http://scopus.com/
http://link.springer.com/
http://www.nature.com/
javascript:__doPostBack('ctl00$ctl00$MainContentArea$MainContentArea$SelectDbControl$dbList$ctl03$ctl00$titleLink','')
http://search.ebscohost.com/
http://www.sciencedirect.com/
http://www.elsevierscience.ru/products/science-direct
http://www.elsevierscience.ru/products/science-direct

HaquBIG MOJIHOTCKCTOBLIC AHIJTIOA3ZBIYHBIC JKYPHAJIbI
American Chemical Society.

8.METOJUYECKHE YKA3AHUS JJI51 OBYUAIOLLIUXCSI IO OCBOEHHUIO
JTUCHUIINHbBI

D¢ dexkTuBHBIM CcHOCOOOM pPa3BUTHS TBOPYECKHX CIOCOOHOCTEH CTYJIEHTOB NIpU H3yYEHHUH
IUCLUIUIMHBI SIBJISIETCS CaMOCTOATENbHAs paboTa, KOTOpas HalelneHa Ha MpopabOTKy CTyAEeHTaMU
MaTepHasa MpouleIINX KOHTAKTHBIX 3aHATUI U IOATOTOBKY K MPEACTOSIIINM 3aHATHSIM.

CamocrosrenbHass paboTa CTYAEHTOB IMPOBOAMTCS MMM B COOTBETCTBUM C COOCTBEHHBIMU
BO3MOXKHOCTSIMH. MOXXHO, OJHAKO, pEKOMEHJOBaTh TIPYNIIOBOE H3YYCHHE  MaTepUAJIOB,
o0ecreynBarolee COBMECTHYIO pPa0OTy HECKOIBKHX CTYJEHTOB, YTO IIOJIOKUTENIBHO BIIUSET Ha
Ka4ecTBO MPOPadOTKH MPOTPaMMBbI Kypca.

B 1O Xe Bpems BbICOKas CTENEHb YCBOGHHMS H3y4yaeMOH AMCLUIUIMHBI JOCTHraeTcs IpH
MOCTOSTHHOM paboTe CTYACHTOB HaJ TEKYIIMM MaTepuasioM. B 3ToH cBs3M kenarenbHa mpopaboTka
JIEKL[MOHHOI'O MaTepuajga B JEHb €ro IMpOYTEHHUs, YTO IO3BOJISIET, BO-IIEPBBIX, ONEpPaTHBHO (Ha
CIIEAYIONICH JIEKIIMN) CHUMAaTh BO3HUKAIOIINE BOMPOCHI U, BO-BTOPHIX, CO37aBaTh Oarak 3HaHUH 1O
JUCLUIUIMHE 33/10JIT0 10 IPOMEXYTOYHOM aTTeCTaluy.

[Ipr MOATOTOBKE K MPAKTHUYECKUM 3aHATHUSAM Takke HeoO0Xoauma MpopadoTKa JIEKIIHMOHHOTO
MaTepuaia. OTO MO3BOJIMT OCO3HAHO padoTaTh C MpeajaraeMbIM MaTepHajioM IIperojaBaTelieM Ha
MPAKTUYECKOM 3aHSATHH, a, CIEJOBATENbHO, 3aKJIaAbIBaTh 0a3y METOIUK M IPUEMOB MPHU PEIICHUU
MPAKTUYECKHX 3a/1a4.

[Tpu u3ydyeHnn marepuaia HEOOXOIUMO JeNIaTh aKIEHT HE Ha 3a3yOpHMBaHMM MaTepuala, a Ha
IIOHMMaHHE ero (U3NYECKOH CyTH, YTO Pa3BHBAET MBILIUICHHE WU IO3BOJSET MOHATh METOJOJIOTHIO
H3y4aeMOMN JUCUUIUIAHBIL.

Jlexyuu:

B xoz€ NeKIIMOHHBIX 3aHATUN 00YUYaIOIUMCS PEKOMEHIYETCS BBITIOJIHSTH CIICIYIOITUE ACH-CTBUS:

- BECTH KOHCIIEKTHPOBAaHHUE Y4eOHOr0 MaTepuaa;

- o0OpaiaTte BHUMaHHE Ha KaTeropuu, (HOpMyIHpPOBKU, PACKPHIBAIOIINE COACPKAHHE TEX WA HHBIX
SIBJICHUI M MPOLECCOB, HAYYHBIE BBIBOJABI M NPAKTUYECKHE PEKOMEHJALMU IO MX MPUMEHE-HHIO.
3ajaBaTh MPEMOJIABATENI0 YTOUHSIONIUE BOMPOCHI C IIEJbI0 YSICHEHHUS TEOPETUUYECKUX TOJIOKE-HUMH,

pa3penieHus CIIOPHBIX CUTYalUM.

Cemunapckue 3anamusi:

Metoanyeckre peKOMEHIAINH K TPAKTHYECKUM 3aHATHSIM:

- MPU TOATOTOBKE K MPAKTUYECKUM 3aHATHAM, OOYYaroIMMCs HEOOXOIMMO H3yYUTh OCHOB-HYIO
JIUTEpaTypy, O3HAKOMHUTHCS C JOMOJHHUTEIBHON IUTEepaTypoil, HOBBIMU IyOJUKAIMSIMU B IeEpHU-
OJIMYECKUX M3JIAHMSIX: )KypHAJax, ra3erax u T.1. [Ipu 5TOM ydecTh peKOMEHJAlNH TPEToAaBaTeNs U
TpeOoBaHusl yueOHON TPOrpaMMBl;

- B XOJI€ MOATOTOBKHU K MPAKTUUYECKUM 3aHATUSAM HEOOXOJMMO OCBOUTh OCHOBHBIE MOHSATHUS, OTBETHTD
Ha KOHTPOJIbHbBIE BOMPOCHL. B TeueHNH NMPaKTHUECKOTO 3aHATHUS CTYIEHTY HEOOXOIMMO BBI-TIOJIHUTh
3aJJaHus, BBIJAHHBIC MTPETIOIaBaTEIIeM.

Tloo20mo6ra Kk CeMUHaApPCKUM 3aHAMUIM:

[TonroToBka K KOHTPOJIBHBIM MEPOIIPUITUSM:

Texymmii KOHTPOJIb OCYIIECTBISCTCS B BHJI€ YCTHBIX, TECTOBBIX OMPOCOB MO JI€NaM JUCIU-TUTUHBI.

[Ipu moAroToBKE K ONMPOCY CTYAEHTHI JOJIKHBI OCBOUTH TEOPETUUYECKHII MaTepuai 1o OJoKaM TeM,

Bepcus: AAAAAAB3/4Y Koa: 000131228



BBIHOCHMBIX Ha 3TOT ompoc. Ilpu moAarotroBke K 3K3aMeHy HEOOXOJUMO OpPHUEHTHPOBATHCS Ha
JIEKIMOHHBINA MaTepual U yueOHYyI0 JUTepaTypy, PEKOMEHJOBAaHHYIO MTPEMNoaBaTesieM.

Texkymuil KOHTPOJIIb — MpPEJHA3HAYEH I IIPOBEPKU OTHCIbHBIX 3HAHUN, HABBIKOB M YMEHUU
CTYICHTOB, MOJyYEHHBIX IPHU 00yUEHUH 10 Y4eOHON AMCUUIUINHE (IIPH MPOXOXKICHUH MPAKTHKH ) UIH
TpeOyeMbIX I OOydeHHs 1O Y4YeOHOW IUCUUIUTMHE (I TPOXOXKIACHUS TMPAKTHKH). TeKyIImii
KOHTPOJIb IpeIHa3HaYeH AJI MPOBEPKHU JOCTUKEHHS CTYJIEHTOM OTIEJIBbHBIX YYeOHBIX LIeJieii U BbI-
MOJTHEHHUSI YaCTH YUEOHBIX 33a]]a4 POTrPaMMBbl yUeOHOH TUCIMITIMHBI UM IPAKTUKH.

Meroanueckue peKOMEHAALMH 110 TOATOTOBKE JOKJIaAa:

- IpU MOATOTOBKE JOKJAJa PEKOMEHIYETCS COCTAaBUTh IIJIAH-KOHCIIEKT CBOErO BBICTYIUICHHUS.
[Iponymare mnpuMmepbl MNPAaKTHKM pealu3allid HOPM IPABOBBIX AaKTOB pPa3jIM4YHOIO YpPOBHS,
PeryIupyrommx BOIPOCHl MECTHOTO CaMOYIIPABIICHHUS;

- MOATOTOBUTH COMPOBOJUTEILHYIO CIIAN-TIPE3CHTAIIMI0 W/WIH JEMOHCTPAIIMOHHBIA Pa3aaTOYHbIN
MaTepuai mno BeIOpaHHOU TeMe.

- PEKOMEH/IyeTCs MPOBECTH JI0Ma PEMIETUINIO BBICTYIUICHHS C LIEeIbI0 OTpabOTKU PEeueBOro amnmapara u

IIPOJOJKUTENBHOCTH BBICTYIUIEHUS (PETJIAMEHT — 7 MUH.).

[ToaroroBka TEKyIIEro KOHTPOJISL YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTAI[MH CTYJICHTOB SBIISETCS
OJJTHUM W3 BHJIOB METOAWYECKOW pabOoThI MPOodeccOopCKO-TIPernoiaBaTeIbckoro cocraBa. [Iposenenue
TCKYIICTO KOHTPOJIA YCIICBACMOCTH U HpOMe)I(YTO‘IHOﬁ arreCTallu CTYACHTOB SABJIAIOT-CA OJHUM U3
BUJIOB y4eOHOH paboThl TpoeccopCKO-IPernoIaBaTeIbckoro cocraBa. [IpoXoXkIeHHEe TEKyIero
KOHTPOJISI YCIIEBa€MOCTH M IPOMEXKYTOYHOH aTTECTallMU SBISIETCS O00S3aTENBHBIM 3JIEMEH-TOM

oOydeHus AJis CTyJEHTA.

Memoouueckue pekomenoayuu K 3a0AHUAM:

OTtanbl BHIIOIHEHUS 33aHUH CaMOCTOSITEIbHON paboThI:

- ONpe/ieIeHne 1IeJIe CaMOCTOATENbHOM padoThI;

- KOHKpETH3aIusl IIOCTABIICHHOH 3a/1a4u;

- CaMOOIIeHKa TOTOBHOCTH K CAMOCTOSITEIILHON paboTe MO PEIIeHUIO MTOCTABICHHOW MM BBI-OpaHHOM
3aJ1auy;

- BBIOOp MyTell U CpeACTB 1JIs pelIeHus OCTaBIEHHOH 3a1a4H;

- TUTAHUPOBaHKE (CAMOCTOSITEIFHO HMJIM C TOMOIIBIO MPETIOAaBaTElNsI) CaMOCTOSATEIEHOW pabo-ThI 1O
PEIICHHIO 3a/1a9H;

- peanu3alys IporpaMmbl BHIITOJHEHUS CaMOCTOSATEIbHOM padoThI,

- CAMOKOHTPOJIb IIPOMEXYTOUYHBIX U KOHEYHOT'O pe3yJIbTaTOB pabOThl, UX KOPPEKTUPOBKA;

- OTIpe/IeTICHNE TIPUYHH M YCTPAHEHUE BBISIBJICHHBIX OMIMOOK.

OpraHu3ysi CBOIO CaMOCTOSITENIFHYIO paboTy MO TUCIHITIHHE «MEeTOIbI IPUHSTHS yIPABICH-9eCKUX
peLIeHHI» CTYIEHTHI JTOJDKHBI BBISIBUTH PEKOMEHIYEMbIM PEeXUM M XapakTep yueOHOH pabo-Thl 1o
M3YYEHHUIO TEOPETUYECKOTo Kypca «MeToabl MPUHATHS YIPaBIEHUYECKUX PEIIECHHUI», MPaKTH-YeCKUX

A/nim CEMHUHAPCKUX 3aHATHH W MPAKTUYICCKOMY IMPUMCHCHUIO HW3YYCHHOI'0 Mar€puaia, I10
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BBITTOJIHEHUIO 3aJIaHUH I CAMOCTOSITENILHOW pabOTHhI, 1O HMCIOIB30BAaHUIO WH(POPMAIIMOHHBIX TEX-
HOJIOTHM U T.J.

[Ipexne Bcero, CTyAeHT OO0sS3aH O3HAKOMHUTHCA C YKa3aHHBIM B METOAMYECKOM MaTepuaie IO
TUcIIUInHE «MeToIbl IPUHATHS YIPABICHYCCKUX PEIICHU) MepeuHeM YIeOHO-METOAMYSCKUX W3-
JTaHWUN, PEKOMEHIYEMbIX CTyJIEHTaM JIJIsl TOJATOTOBKH K 3aHSATHSM W BBITIOJHEHUS CaMOCTOSTEIBHOM
paboThI, a TaKKe C METOJAWYECCKHMMHU MaTreprajaMH Ha OyMa)KHBIX W/WIHM AJIEKTPOHHBIX HOCHTEISX,
BBIMYIIIEHHBIX Kadeapoil CBOMMY CHJIAMU U TIPEJOCTABIIsIEMbIC CTYACHTAM BO BpEMs 3aHATHIA: pado-
que TETPaJy CTYJICHTOB; HATJIAHBIC TTOCOOUS; TII0OCCapuil (B clioBape TEPMUHOB IO TEMATHKE JTUCIHU -
TUTMHBI); TE3UCHI JICKIUH, Pa3IaTOYHBIN MaTepUal U JIp.

CamocrosTenbHas paboTa CTyI€HTOB, IPEAYCMOTPEHHAs Y4eOHBIM TUIAHOM JI0JDKHA COOTBET-CTBOBATh
0osee TITyOOKOMY YCBOSHHUIO M3y4aeMoro Kypca, GopMupoBaTh HaBBIKU HCCIIEIOBATENb-CKOM pabOThHI
Y OPUEHTHPOBATH CTYACHTOB HA YMEHUE MPUMEHSATh TCOPETUUECKUE 3HAHUS Ha MPAK-THUKE.

3amaHust UISI CaMOCTOSITEIIBHON Pa0OThI CONEPIKATCS B CIEIUAIBHBIX METOIWYECKUX TOCOOUSIX IO
pasjenaM ¥ TeMaM, 1O KOTOPBIM HE MPEAyCMOTPEHBI ayJAMTOpPHBIC 3aHATHs, JHO0 TpeOyeTcs a0-
MOJTHUTEIBHO MPOPadOTaTh M MPOAHATU3UPOBATh PACCMATPHBACMBIN IpENoaBaTejeM MaTepHual B
o0beMe 3aIUTaHUPOBAHHBIX YaCOB.

OpraHusysi caMOCTOSTEIbHYIO pabOTy, CTYICHT IOJDKCH YYHTHIBaTh, YTO pE3yJbTaThl KOHTPO-
JUPYIOTCS TPENoaBaTeieM U YYUTBIBAIOTCS TPHU aTTeCTAIlMK CTyAeHTa (9K3aMeH). [Ipu 3ToM mpoBo-
JSTCS: TECTUPOBAHUE, IKCIPECC-OMPOC HA CEMUHAPCKUX M MPAKTUYCCKUX 3aHSATHSAX, 3aCTYINTUBAHUE
JOKJIAJIOB, MMPOBEPKA MUCbMEHHBIX padoT U T.1I.

B camocrosiTenbHy0 paboTy BKIIIOYEHA MOATOTOBKA pedeparoB, NOKIAAa W MPE3CHTAIHUU 110 TeMe
pedepara. Llenpto Hamucanus pedepara sBISCTCS BBIPa0OTKAa HABBIKOB W yYMEHUH KPaTKOrO W3-
JIO’)KEHUS B MMCbMEHHOM BHJIC WJIH B (popMe IyOITMYHOTO BBICTYIUICHUS COJICP)KaHUS KHUTH, HAy4-HOU
paboThI, Pe3yIbTAaTOB N3YUCHHS HAYIHOH MPOOIEMBI.

B nauane yueGHOro mpoiiecca mocjae BBOJHOM JIEKIIMH, B KOTOPOH yKa3bIBaeTCsl CTPYKTypa U olliee
CoJiep’KaHue AMCUUILTUHBI, TPOOJIEMbl W TMpaKTUYEeCKass 3HAYUMOCTh, CTYJIEHTaM MpeiJiaraercs
nepedeHb TeM pedepaToB B paMKax CYIISCTBYIOIIUX MPOOJIEM TaHHOW JUCIUILUIMHBI, U3 KOTOPOTO
CTYICHTHI BBIOMparoT TeMy pedepata. CTyIeHT MOXKET MPEIOKUTh CBOM WHIWUBUAYATbHBIC TEMBI B
pamkax oOmieit TeMatuku. Tembl pedepaToB JOKHBI OBITH COBPEMEHHBIMU, MPOOIEMHBIMUA U TPO-
(heccoHaTbHO OPUEHTUPOBAHHBIMH, TPEOYIOIIEeH CaMOCTOSTENBHON TBOPUYECKOW pabOThl CTYJEHTa U
MIPY HEOOXOIMMOCTH HCITOJIb30BAHUS MTPAKTUICCKOTO MaTepraa.

CtyneHThl TOTOBAT TEKCT pedepaTa W JeJAlOT MO HEMY TMPE3EHTAIMI0 JOKIaaa, KOTOPBIU
MpeIcTaBisaoT B rpymnmne. O0CyXaeHne A0KIaAa MPOUCXOTUT C YYaCTHEeM BCEX CTYJIEHTOB TPYIIIBL
Takass akTMBHas TEXHOJOTHS OOy4YeHHUS CMOCOOCTBYET Pa3BUTHIO Y CTYJIEHTOB HH(OPMAIIMOHHON
KOMMYHHKATHBHOCTH, aKTHBHOCTH MBIIIJICHUS, YMCHHIA BECTH JUCKYCCHIO, apTyMEHTHPOBAHO OTBE-
9aTh Ha BOMPOCH], aHATM3UPOBATh M CHHTE3UPOBATh M3ydaeMblii MaTepuat. JIoKIIaasl U 00CYKICHUS
Mpe3eHTANA CTyIeHYeCKUX paboT peKOMEHAYeTCsl MPOBOIUTH B paMKax ayJUTOPHOTO W BHEAYH-
TOPHOTO BpeMeHH (KOH(EPEHIIUH, KPYTIIBIX CTOJIOB, ICJOBBIX UTP U APYTHX BUIOB HAYYHO-y4EeOHOU
pabotsl). KauecTBo pedepara (ero cTpykTypa, MOJTHOTA U3JI0KEHHS, HOBU3HA MaTepHalia, KOJIUYECTBO

HCIOJIb3YEMBIX MCTOYHUKOB HAyYHOU M yuyeOHON JUTepaTyphl, CTENEHb OPUTMHAIBHOCTH U MHHOBA-
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[IMOHHOCTH TIPEIJIOKEHHH, 0000IEeHN 1 BBIBOJOB), a TaKXKE YPOBEHb KadecTBa JOKJIaaa (Tocieno-
BaTEIbHOCTh, YOCAUTEILHOCTD, UCIIOJIb30BAHNE CICIIUAIBHON TEPMUHOJIOTHU U Jp.) YYUTHIBAIOTCS B

cUCcTeMe 0AITbHO-PEUTHHTOBOTO KOHTPOJIS M PyOSKHOM aTTeCTaIluu 10 AUCIUTLINHE.

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOI' M, UCITIOJIb3YEMBIX ITPU
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLECCA 11O JUCHUIIJIMHE
JlucuumniuHa OpPUEHTHpPOBaHA Ha MPUMEHEHHE KOMIBIOTEPHOM TEXHUKH, PECYpPCOB

MH(POPMAIMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «VHTepHeT», 3JeKTpoHHOM Oubimoreku MAW s
MOMCKa, cOopa, XpaHeHUs:, 00padOTKH U MIPEACTABICHHU HH(OPMAITUH.

[Tporpammuoe obecnieuenue, MTHTepHET-peCypChl, 3JIEKTPOHHbBIE OMOIMOTEYHBIE CUCTEMBI:

s oGecrnieueHusi 00pa3oBaTeIbHOrO Mpolecca MO JUCHUIUIMHE O0Y4YaroUuIMMCs MPeloCTaBIs-eTCs
BO3MOXXHOCTb KPYIJIOCYTOYHOI'O JUCTAHLIMOHHOI'O HHIMBUAYAJIbHOIO JOCTyHa K 3JIEKTPOHHOMN
oubnmoreunoit cucreme HOUMKOH, IgLib, American Mathematical Society, Annual Reviews, Science
(Hay4uHO-TIONYJIAPHBIN JKypHai), e-Library, Enunoe oxkHO moctyma Kk oOpa3oBaTeIbHBIM pecypcam
(CchbUIKM KO MHOTHM pecypcam, MoJiepKuBaeTcsi MUHOOpHAYKH), U3 000K TOYKU, B KOTOPOU MMe-
eTcst 1octyn K ceTh « IHTepHeT.

PexoMeH10BaHbI ClEeAyIONINE JIEKTPOHHBIE PECYPCHI:

1. Pecypc HOUKOH ( http://archive.neicon.ru):

Cambridge University Press (JKypnaunsl usnarenscrea Cambridge University Press);

Oxford University Press (XKypnainsr nznarenscrea Oxford University Press);

XKypuan Science (IludpoBoii apxuB )xypHaia Science);

Hayunas nureparypa 1o IucCIUILIMHE u3gareiabcTa Taylor&Francis.

2. Pecypc IgLib (http://www.iglib.ru/);

3. American Mathematical Society (http://www.ams.org/mathscinet/index.html);

4. Annual Reviews (http://www.annualreviews.org);

5. Science (http://www.sciencemag.org);

6. e-Library (http://elibrary.ru);

7. EpguHoe oOxHO J1ocTynma K 0Opa3oBaTelbHBIM pecypcaM (CCBUIKM KO MHOTHM pe-cypcawm,
nojepxuBaeTcs Munobpuaykn) (http://window.edu.ru/).

8. Ilpoekt «Tigrisy» ( http://www.tigris.org).

9. Caiit Pamyc ( http://ramussoftware.com).

10. Crangaptsr: http://www.gost.ru/, ooHoBseHus 1 HOBBIE cTanaapThl: http://protect.gost.ru/.

10. OMUCAHUE MATEPUAJILHO-TEXHUYECKOW BA3BI IO OCBOEHUIO
T CHUTIIMHBI

JIeKIIMOHHBIE ayTUTOPHH, OCHAILIEHHBIE MYJIbTUMEINA IPOSKTOPAMH U SKPaHAMH.
KomnbrotrepHsiii kiace JUisl BBIIOTHEHUs 3aJaHuil B cucteMe tectupoBanus ®OIIO obecneuen
MEPCOHAIBHBIMU KOMIIBIOTEPAMH C YCTAHOBJIEHHBIM IPOTPaMMHBIM 00€CIIeUeHHEM.
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«MeTobl IPUHITHUS VIPABIECHUYECKUX PENICHUN»

AHHOTaNUsA padoyeil MPporpaMmmbl

HucuunimHa MeToabl OPUHATHS YNPABJICHYECKUX PEIICHUM sBJsIeTCs 4acThio bioka 1
JIMCIMTUTNHEBI JUCHUIUIMH ~ TOJATOTOBKM  CTYJACHTOB 110  HANpaBJIEHUIO  IOATOTOBKH
38.03.02 Menemkment. Jucummumnaa peanuszyercs Ha CrynuHo  dakynbrere  «MOCKOBCKHM
ABUAIIMOHHOTO WMHCTUTYTa (HAIMOHAIBHOTO HCCIEOBATEIbCKOTO  YHHBEpCUTETa)»  Kadeapoi
(kadenpamu) Duy.

JucuuminHa HateneHa Ha oopMupoBanue cieayromux kommerennuii: OITK-9 TTK-10.

Coneprxkanue TUCIMILUIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C: MPOIIECCOM Pa3pabOTKU U
IPUHATUSA  YNPABJIEHYECKUX PEHIEHWH, B T.4. TPOEKTUPOBAHUE CHUCTEMbl  YIPABJICHUS;
CTPYKTYPUPOBAHHE TMPOOIEMbl MPUHSATUS PEIICHUN B YNPABICHUH YKOHOMUYECKHUMH CUCTEMaMHU;
aHAIW3 W JIMarHOCTHKA YHOPABJICHYECKUX PEHICHUN; MOATOTOBKA K HNPUHATUIO YINPABIEHYECKOIO
perieHust (aHajqu3 YU TPOSKTHUPOBAHME); KOMMYHHUKAIIMU B TNPUHATHU YNPABJICHYECKUX PEIICHUN;
BBIOOD MHCTPYMEHTA PEelIeHUs] NPo0IeM, MPUHITHUS CTPATETHYECKUX PEIICHUHN B CCTEME YIIPaBICHUS

[IpenogaBanue MUCHUIUIMHBI MpEAyCMaTpUBaeT Cieayromue (HOpMbl OpraHU3alMHU y4eOHOTO
npouecca: Jlekuus, [Ipaktnueckoe 3aHsATHE.

[TporpamMmMoii AUCIUTUIMHBI TPEYCMOTPEHBI CIEAYIONINE BUIBI KOHTPOJIS: PYOCIKHBIA KOHTPOIb
B (hopme TecTupoBaHue U MPOMEKYTOUHAsS aTTeCTanus B popme DK3aMeH (5 cemecTp).

OO0mast TpyI0eMKOCTh OCBOCHHUS AHMCIMILIMHBI COCTABISIET 3 3aueTHBIX enuHuI, 108 gacos.
[TporpamMmo#l TUCHHUIUTMHBI MPEIYCMOTPEHBI JIeKIMOHHbIe (28 yacoB), mpakTuyeckue (26 dvacos),
nabopatopubie (0 yacor) 3austus u (18 yacoB) caMocTOSITEILHON paOOTHI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«MeTo bl IPUHIATHUS YOPABJICHYECCKUX PEIICHU»

IIpukpeniennslie ¢aiibl

1 Bonipochb! 1J11 NOATOTOBKM K 3aHATHIO.dOCX
BOHpOCBI JJIS1 IOAT'OTOBKH K 3aHATUIO:
1. Yto Takoe ynpapisoias ¥ ynpasisgemMas CUCTEMbI?

2. YUto Takoe ynpaBlIeHYECKOe pelieHue?
3. Kakue mKOABI M MOAXOJbl K MPUHATHIO YNPABICHYECKUX pEIIeHU Brl

3HaeTe?
4. Kakue QyHKIMH BBITIOJHSIOT PEIICHUS B YIIPABICHYECKOM IEATEIHHOCTH?
5. Kakue BubI K1acCU(pUKALIMK yIIpaBICHUYECKUX penieHuil BaM n3BecTHbI?
6. Kakas wundopmamusi cobupaercs U oOpabaThiBaeTcs Mpu pa3paboTKe
YIIPABIEHYECKOTO PEIICHUS ?
7. Kakyto posip urpaer CUCTEMHBIN NOAX0/ IPU CTPYKTYpU3ALUU TIPOOIEMbI?
8. Kakue BHyTpeHHHE (DAKTOPHI BAUSIOT HA TPUHATHE U pPEATU3aLNI0 PEIIEHUN?
8. Kakue cBolicTBa BHEIIHEW Cpeibl IPUHUMAIOTCS] BO BHUMaHUE MPU pa3padboTKe

Y peaju3aluy ynpaBIeHYECKUX PEIICHUN?
9. Kakue ¢aktopsl OTHOCATCS K BHEIIHEH cpefe MNpSIMOro U KOCBEHHOIO

BIIUSAHUA?
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2 Bonpochl 17151 NOATOTOBKHU K 3aHATHIO.doCX

Bomnpocs! 115t TOATOTOBKH K 3aHATHIO

. Ilo xakuM ¢pakTOpam 1 mapameTpaMm CpaBHUBAIOTCS aJIbTePHATUBHbIC BAPHAHTHI PEILICHUS?
. KakoBo 3Ha4eHME SKOHOMHKO-MaTEMaTUYECKOI0 MOJIEIIMPOBAHUS B YIIPABJICHUN?
. Kakoli u3 MeTo10B UCNOIBb3yETCs IIPU PELIEHUN AaCCOPTUMEHTHOM 3aaauun’?

1
2
3
4. Kakum oOpazom onpenensercs 1eneBas GyHKIMS MPU ONTUMHU3ALUH TJIAHOB MEPEBO30K?
5.
6
7
8
9

Kaxkwne cocTaBHBIC 371€MEHTHI S KOHOMHUKO-MaTeMaTHUYECKUX MOI[CJICﬁ?

. B xaxom Buzie opopmiisercs unpopmaius npu pa3padoTKe albTEPHATUBHBIX BAPHAHTOB PELLICHUs ?
. C moMoI1pI0 Kakux METOJI0B 00pabaTsiBaeTcst MHGOpMAIIUs O BHEITHEH cpee?
. Kakue MeToapl mporHo3upoBaHus UCIONIB3YIOTCS MIPU aHATU3€ AbTePHATHUB?

Kakne TexHHMUYecKHe CpeAcTBa HCHOJB3YIOTCA NPHU IMOATOTOBKE M 00paboTke MHPOpMALUH O

BHEIIHEH cpene?

10. Kakue ocHoBHbIE (DaKTOpHl BIMSIOT Ha Mpolecc pa3pabOoTKH W MPHUHATHSA YIPAaBICHUYECKUX
peleHunin?

11. TTouemy uH(pOpMALIUSI CUUTACTCSI OCHOBOW YIPABICHUYECKUX PEIICHHUN?

12. OnpenenuTe NOHATUS «OTIPEIEIICHHOCTDY, «HEOMPEIEICHHOCTRY U «PUCK»?

13. Kak O1LleHHBatOTCS PUCKU IIPU YIIPABIECHUH IPEANPUITUEM?

14. Kakue BupI puckoB BaM u3BecTHbI?

15. Yem yncThIE PUCKU OTIIMYAIOTCS OT KOMMEPUYECKUX PUCKOB?

16. Kakue MeToipl CHUKEHUSI CTeNeHu pucka Bel 3Haete?

17. B xaxoM BuJIe 0popMIIsieTcs] HHPOPMAITHUS ISl pa3pabOTKH YIIPABICHICCKUX PEIICHUI?
18. B uem 3akirodaeTcsi METOJ] CTpaxOBaHUs pUcKa?
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3 Bonpochl 1J1M1 OATOTOBKH K 3aHATHIO.docX

Bompocs! 1151 TOATOTOBKH K 3aHSATHIO!

1. Yem obycioBiieHa HEOOXOAMMOCTD HAACKHON CUCTEMBI KOHTPOJIS YIIPABICHYECKUX PEIICHHH?
2. Kakue TpeboBaHUs IPEABIBISIIOTCS K KOHTPOJTIO?

3. Kakue QpyHKIMM BEIIOTHSIET KOHTPOJIh?

4. Kakue BUIbI KOHTPOJIS YIIPABJICHUYECKUX penieHnid Bam n3BecTHbI?

5. HazoBute nmokazarenu 3pPpeKTUBHOCTH peaTn3aluy yIpaBIeHUCCKUX PEIICHUN?

6. Kakue TexHuueckue cpesicTBa UCOIb3YIOTCS MPU OPraHU3aIMH CUCTEMbI KOHTPOJIS?
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TecToBble 3a1aHus HA TeMy Mojaejn, MeTOA0JIOTHSI M OPraHU3alMs Mpouecca pa3padoTku
ynpaBJ/ieH4ecKux pemenuii.docx

Pasnen 2. Moaesn, MeTO10JIOTHSI M OPraHU3aIUs Npolecca pa3padoTKu ynpaBJIeHYeCKHUX
peleHui

Ileab - npoBecTH TECTOBYIO OLIEHKY YPOBHA AocTHKeHus pedyiabTtata OK-5, OIIK-9, OIIK-
13, IIK-10, 3-10, Y-7, ¥-9, B-6, B-9, PII50, P47

TECT:

1. Kaxoii aTan HE BXOJUT B IPOIECC pa3paboTKH yIPaBICHUECKOTO PEIICHHS:
a) IOCTaHOBKA 33124

0) pa3paboTKa BapUaHTOB PEIICHUS

B) BEIOOp BapuaHTa

T') OpraHu3aIys BBIMIOJTHCHUS PEIICHUS U €T0 OI[CHKa

1) MOTUBAIIHS PE3YJIbTATOB PEIICHUS

2. Kakue mogdransl BKIFOYAET dTall pa3padOTKU BApUAHTOB PEIICHUS:
a) bopmynupoBanue TpeOOBAHUN U OTPAHUYCHUMA

0) olleHKa BO3MOXKHBIX TIOCJICICTBUN

B) cO0p He0OX0IMMOI HHpOpMAITHH

T') OIIpEJIeIICHUEe KPUTEPUEB BHIOOPA

1) pa3pabOTKa BO3MOKHBIX BAPUAHTOB PEIICHUI

3. IIporecc ynpasieHus HApaBJICH Ha:

a) YJIOBJIETBOPEHHUE MOTPEOHOCTEH KHUTEIEH

0) JOCTHKCHHE LIEITH

B) OPraHU3AIIMIO BHIOJIHEHHSI IPUHSATHIX PEIICHUI

4. Kaxoii (kakumu) GyHKUIUAMUA (PYHKIUSIME) 0071a1a10T LIEJH:

a) Gyukmwms, orpaxkaromas Guaocopuo OpraHu3aIiy, KOHIEIINIO €€ IEeATESIIBHOCTH U Pa3BUTHUS

0) CHI)KEHHE HEONpPEeAeIEHHOCTH TeKyIel AesITeTbHOCTH

B) COCTaBJISIIOT OCHOBY JUISI pa3paObOTKH KPUTEPHSI BEIOOPA aTbTePHATUB JACHCTBHS

T') CIUTAYUBaeT BOKPYT ce0si paOOTHUKOB OpraHU3aIuu

n) GyHKIOMS, KOTOpash CIYyKHT OINpaBJaHWEM B TIJa3aXx OOMIECTBEHHOCTH TIO TIOBOTY
HE0OXOIUMOCTH CYIIECTBOBAHMS OpPraHU3alun

€) BCE BBINICTIEPEUNCICHHOE

5. Kakue TpeOoBaHMS HA/IO YIUTHIBATH B MPOIIECCE BHISBICHUS M OTPAHUYCHHUS AIbTEPHATHB!
a) B3aHMOMCKITIOYaeMOCTb HJIEMEHTOB
0) KOJIMYECTBO aJbTEPHATUB
B) obecrieueHne OHUX U TeX )K€ YCIOBUI ONMUCAHUS allbTepHATHUB
T') IOJTHOTa COBOKYITHOCTH aJIbTEPHATUB
1) COOTBETCTBHUE aJIbTEPHATUB LEJIN

6. Kakue 3Tanbl MOXKHO BBIZICTUTH B CPABHUTEIILHOM aHAJIU3€ MOJIE3HOCTH AIbTEPHATHB!

a) aHaNMM3 3aBUCHMOCTH KOMIIOHEHT IIeJIEBOH CHCTEMBI OT pE3yJIbTaTOB peallu3aIliu
aJIbTepPHATHB

0) KOIMUYeCTBEHHAs OLIEHKA albTePHATHB

B) aHAJIM3 COOTBETCTBUS AIbTEPHATHB LIEIH

T') KOMIUIEKCHAsI OIICHKA MOJIE3HOCTH aJbTePHATHB

1) KadyeCTBEHHasl OIICHKA aIbTEPHATHB

7. Kakoii (hakTOp HEe OTHOCUTCS K (paKTOpaM BHEIIHEW cpeJibl MPSIMOT0 BO3/AEHCTBHUS:

Bepcus: AAAAAAB3/4Y Koa: 000131228



a) TOCYJJapCTBEHHBIE OpTaHbl

0) mapTHEpHI U MAPTHEPCKHE CBSI3U
B) HAyYHO-TEXHUYECKUE JTOCTHIKCHHUS
T') MICTOYHUKH CHUIIOBOTO BO3ICHCTBUS
1) PO COIO3BI

. depeBo pemienuii — 3to

a) CXeMaTHYHOE NpEeACTaBICHUE TTpoliecca
0) opraHu3anMoHHas CTPYKTypa

B) CpPENCTBO Nepeaayd HH(OpMaIiu

') MHCTPYMEHT KOHTPOJISl Ka4ecTBa PEeIIeHUN
1) METOJT IPUHSITHS PEIICHUN
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TecToBble 3a1anus HAa TeMy KOHTpoJIb ynipaBieHYecKuX pemennii.docx

Pa3nen 3. KonTpoJib ynpaBJ/ieH4eCKUX pelieHui

Ilesb - MpPOBECTH TECTOBYIO OLIEHKY YPOBHs J1ocT:KeHust pesyiabrata OK-5, OIIK-9, OIIK-13,
I1K-10, 3-10, ¥Y-7, ¥-9, B-6, B-9, PII50, P47

TECT:

1. Kakue MeTo/Ibl HCTIONB3YIOTCS IS y4eTa (aKTOPOB HEOMPEASICHHOCTH U PUCKA:
a) pacyeT yCTOMYMBOCTH

0) KOPPEKTUPOBKA MAaPaMETPOB PEIICHUS

B) (OpPMaIM30BaHHOE ONKUCAHUE HEOIIPEIEIEHHOCTH

I') yBEJIIMUEHUE KaueCTBa

2. Kak onenuBaercst 3()eKTHBHOCTH YIIPABICHYECKOTO PEIICHUS:
a) CTETICHBIO JIOCTIKEHHS Pe3yiIbTaTa Ha €AMHUILY 3aTpaT

0) COKpaIlleHUEM KaITUTAIOBIOXKCHHH

B) YMCHBILICHHEM 3aTPaT

') yMCHBIIICHUEM BPEMEHHU

1) YMEHBIIICHUEM KauecTBa

3. Kakwue noHsATHs SIBJISIOTCS 00bEKTUBHBIMU:
a) pUCK
0) BEpOSATHOCTh PHCKa
B) ONPENIETICHHOCTh
T') KOJINYECTBO HEOIPEICIICHHOCTEH
1) HEOIIPECIIEHHOCTh

4. Kakwue (akTopsl BIUAIOT Ha PEATU3aIMI0 YIPABICHYSCKUX PEIICHUH:
a) OpraHu3alMOHHBIE

0) GyHKIMOHATBHBIE

B) MaTepuaibHbIe

T') IUYHBIE

1) TNHCHHBIS

5. Kakoil monxox k oueHke 3(()EeKTHBHOCTH YIPABICHYECKHX pEIIeHUH MpeaycMaTpuBaeT
aHaJIN3 PETPOCIIEKTUBEI U IPOTHO3:

a) CUTYal[MIOHHBIN

0) TMHAMHUYECKUI

B) (QyHKLIMOHAJIbHBIHI

T') CHCTEeMHBIN

1) MapKETUHTOBBII

6. McxoHBIM MOMEHTOM pealln3alluil YIPaBICHYECKOrO PEIIeHNUs SBISIETCS:
a) COTOCTaBJIEHUE KaJleHJapHoTro rpadrka, BBOJIA €T0 B ICUCTBUE

0) MoCeayOUINi KOHTPOJIb Mpoliecca pearu3aiuu

B) aHAJIU3 PETPOCHEKTUBBI U TPOTHO3

I') OTBETCTBEHHOCTD 32 PEAIN3aLUI0

1) BCE BBIIIETIEPEUHCIICHHOE

7. Ilo popmam npoBeneHUs U METOJaM KOHTPOJIb JAETUTCS Ha:
a) BHyTpeHHUH

0) BHEIIIHUA

B) CILJIOIITHOM
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T') MPEPBIBUCTHIN
1) BRIOOPOYHBIN

8. Ompenenute mpeaeNbHYI0 CTOMMOCTh OSKCIIEPUMEHTa, €CJIM CPEeJHUH BBIUTPHIII B
CTaTUCTUYECKOM urpe 6e3 sKcrmepuMeHTa paBeH 35, a CpeJHHIl BBIUTPHIII MOCTE MPOBEICHUS
9KCIIEPUMEHTA, YCPEAHEHHBIH 110 COCTOSIHUAM NPUPObI, paBeH 52.

9. Ilpu npUHATHYU pEHICHUH B YCIOBHUIX HEONPEACICHHOCTH IPUMEHSIIOTCS:
a) ICTEPMUHUPOBAHHBIC METO/IbI

0) cTpaTernuecKue Urpsl

B) MOP(OJIOTHUECCKUH aHATHN3

10. B xakoM ciy4ae 1Jis pelieHusl CTPaTeruyecKoi Urpbl IPUMEHSIETCS CUMILIIEKC-METO?
a) pelIeHue B YUCTBIX CTPATETUAX
0) perieHre B CMENIaHHBIX CTPATETUSIX

11. Kakoii kpuTepuil Ha3pIBa€TCsl KpUTEPUEM KpaHETo rneccumusma’?
a) kputepuil Banbaa

6) Kpurepuii CoaBumxa

B) Kputepui I'ypBuia

12. Ecnu umeercs pelieHue B YUCThIX CTPATETUsX, TO 3TO Urpa
a) C CEeIIJIOBOM TOYKOM
0) 6e3 cemIoBOM TOYKH

13. B xakoM ciryyae MpH NPUHATAU PEIICHUS B YCIOBUSAX CTOXACTHYECKOW HEOIpeeIeHHOCTH
ucrions3yercs baliecoBckuit mpuHImN?

a) OJTHOCTBIO OTCYTCTBYET MH(OPMAIIHSI O COCTOSHHSIX TIPUPOJIBI

0) ecTb OCHOBAHUS JUISl BBIABHKCHUS TUIIOTE3 O COCTOSHHUSAX MTPUPO/IBI

B) U3BECTHBI BEPOSTHOCTH COCTOSIHHIA IPUPOIBI

14. KazyaiibHOE MOACIUPOBAHUE — ITO
a) UHTYUTHBHOE

0) UMUTAIIIOHHOE

B) IPUYMUHHO-CIIEICTBEHHOE

I') IPOCTOE

1) CIIOKHOE

15. Ompenenute nocnea0BaTeIbHYIO PeATH3alHI0 ITANOB MPOLIEcca MPUHATHUS pEIIeHU:
a) IMarHo3 mpoosieMbl

0) olLleHKa albTepHATHB

B) (OpPMYJIMPOBKA OTPAHUYCHUN M KPUTEPUEB TSI TPUHSATHS PEIICHHUHA

T') BBISIBJICHHE albTEPHATUB

1) OKOHYATeIbHBINA BBIOOD

16. Br1Opath (hakTOpBI COMOCTABICHHUS ATbTEPHATHBHBIX BAPUAHTOB!
a) (hakTop BpeMEHH

0) pakTop kauecTBa 0OOBEKTA

B) (pakTop MacmTaba Mpou3BOJCTBA OOBEKTA

r) (hakTOp MHBAPUAHTHOCTHU

1) axkTop MHPIAIH

€) akTop prcKa M HEONPEACICHHOCTH
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17. BriOpatb nmapameTpsl KauecTBa YIPABICHUECKOTO PEIICHHS:

a) CTENEHb PUCKA BIIOKEHUSI MHBECTHUIIHMA

0) mokasarenb JeCTPyKLIUU

B) KO3 PUITMEHT AUCTIEPCUOHHON KOHKOPAAIMH

I') CTETIeHb aJIEKBaATHOCTH TEOPETHUYECKON MOJIeNN (PaKTHUECKUM JTaHHBIM

18. OnpenenuTh KPUTEPHUI TPUEMIIEMOCTH YIIPABICHUECKOTO PELICHUS:

a) 3apaHee OINpeEE/ICHHbIE MapaMeTpbl, KOTOPHIM JIOJDKHO YIOBJIETBOPATH YIPaBIEHYECKOE
pelieHue

0) mokazareib, XapaKTepU3yIOLIHi ero JOCTOBEPHOCTD

B) camasl JUIMHHAsI 10CJIEI0BATEIbHOCTh COOBITHI IPYU BBINOJIHEHNU IIPOEKTa
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TecToBble 3aJaHUs HA TeMYy YNpaBjeHYeCKHe pellieHHs] B MeTOA0JIOTHH U OPTaHU3aluHU
npouecca ynpasJenus .docx

Pasnen 1. VYmnpasieHueckue peumieHHMs B MeTOHOJIOTMHM W OPraHM3anMu Ipolecca
ylpaBJIeHUS

Lleqb - MpoBecTH TeCTOBYI0 OLEHKY YPOBHs jAocTH:keHus pesyiabrara OK-5, OIIK-9,
OIIK-13, IIK-10, 3-10, ¥-7, ¥-9, B-6, B-9, PI1S0, P47

TECT:

1.YTo sBisieTcst NpeIMETOM Kypca:
a) COCTaBJICHUE PEIICHUS

0) ympaBIeHYECKOE PEIICHHE

B) BAPUAHTHI PEILICHHUSI

F) ONTUMMU3AHA PCUICHUA

2. K pa3paboTke ¥ MPUHATHIO PEHICHUI MOTYT OBITh ITOAXOIBI:
a) CTAaTUCTHYECKUI

0) JTOTUYeCKHiA

B) HAY4YHBIN

I') ICTOPUYECKUI

1) HEeHAYYHBI

3.Kakum TpeOGoBaHUSIM JJOJDKHO OTBEUYATh PEIICHHE:
a) 000CHOBaHHOCTH

0) 4eTKoCTh (HOPMYITHPOBOK

B) CBOEBPEMEHHOCTh U 3(PPEKTUBHOCTb

T') peaibHasi OCYIIECTBUMOCTb

1) BCEM BBIIIIE TIEPEUNCICHHBIM

4. Kakoii MeToJ sIBJISIETCSI OCHOBHBIM JIJIs1 JAHHOTO Kypca:
a) (hopMaIM30BaHHbII

0) CUCTEMHBIN aHAIN3

B) IPUHSTHE PEIICHUH B YCIOBHUIX HEONPEAECICHHOCTH

T') IPUHATHE PEIICHUI B YCIOBUSIX ONPEICICHHOCTH

1) MHOTOKPUTEPHAIILHOTO BBIOOpa

5. C TOUKM 3peHHMs LIeNIN YIIPABJICHUECKUE PEeIIeHUs KIaCCU(PUIUPYIOTCS:
a) KOMMepUYecKHe

0) ogHOIIECTIeBBIC

B) MHOTOLIEJIEBBIE

') HEKOMMEpYECKHe

1) CTpaTeru4ecKue

6. I1o criocoOy mpuHATHS yIpaBlIeHYECKUE PEIICHUs JeNsITCS Ha:
a) KOHCYJIbTaTUBHbIE

0) COBMECTHBIC

B) MHIUBUIyaJIbHbIE

T') TpyMIOBbIE

1) mapJIaMeHTCKHe

7. Pemtenue — 3to
a) OIIEHKA aJIbTePHATHUBBI

0) BEIOOp aTbTEPHATHBBI
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B) OIpeIelICHUE aJTbTePHATHBEI
T') IUArHOCTHKA TPOOIEMBI
1) BCE BBIIICTICPCUHCICHHOE

8. BeiOop, 00yCIIOBIICHHBIN 3HAHUSMHU M HAKOTUICHHBIM OIIBITOM — 3TO
a) 3aIporpaMMHPOBAHHOE PELICHNE

0) OpraHu3aIMOHHOE PEIICHHE

B) pallMOHAJILHOE PEILICHHE

T') He3apOrpaMMHUPOBAHHOE PEIICHHUE

1) peleHrne, OCHOBaHHOE Ha CYXJICHUHU

9. llenp ympaBiIeHYECKOTO PEIICHHS — 3TO

a) oOecrieueHre IBIKCHUS K TIOCTABICHHBIM IIepe]] OpraHu3aluei 3aa4am
0) ompeeieHue MUCCHH OPTaHU3aLuN

B) POBEPKa M KOHTPOJIb CITYKaIKX

r) MuHUMEU3anus uzaepsxxek OC
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Bomnpocs! k 3x3ameny (1).docx
Bonpocsl Kk 3k3aMeHy 10 JUCHUIITIMHE

«MeTo bl IPUHATHUS YIIPABICHYCCKUX PEILICHUM))

1. IloHaTre ynpaBIeHUYECKOIO PELIEHUS, IPUMEPDI YIIPaBICHYECKUX PEIICHUN.

2. XapaKTepHUCTUKA yIIPABIEHYECKOrO PEIICHUS KaK dTana polecca MEHEI)KMEHTa.

3. CymHOCTh M COJEpKaHHE YMPABICHYECKOTO pemeHus, (GopManbHble U HepopMalbHbIC
ACIEKTHI YIPABICHYECKOIO PEILICHUS.

4. BiiusHrE TUIOJIOTMM MEHEDKMEHTA Ha pa3pab0TKy YIPABIECHUECKUX PELICHUM.

5. Knnaccudukanust ynpaBieHYECKUX peIIeHUH.

6. Hcnionp3oBanue kiaccu(ukanuii ynpaBaeHUYECKIX PEIICHNH B IPAKTHKE MEHEKMEHTA.

7. BnusHue wuepapXxuu, CTPYKTypbl M YpOBHEH yIpaBICHHsS Ha IPOLECCHl pa3padOTKU
YIIPABJICHYECKUX PELICHUMN.

8. Pe3ynbTaTUBHOCTD YIPABIECHYECKUX PEIICHUN: MOHATUE, CYIIHOCTD, MIOAXOABI K IOBBIICHHIO
pE3yJIbTaTUBHOCTH.

9. M3mepeHue u OlleHKa yIIPaBICHYECKUX PEIICHUH.

10. [TapameTpsl 1 oka3zaresnu 3(p(HEKTUBHOCTH YIPABICHYECKUX PEHICHUH.

11. KadyecTBO ynpaBieHUYECKHX peIleHHH, (aKTopsl, BIUSIOINIME HAa KaYeCTBO YIPABICHUYECKHX
peuieHui.

12. B3aumMocBs3b (DyHKIMH MEHEIKMEHTa M Ipoliecca pa3paboTKU yNPaBICHYECKUX PELICHHUH.
13. B3auMOCBSI3b TUIAHUPOBAHUSA U pa3pabOTKH yIPABICHYECKUX PEIICHHH.

14. B3auMocBs3b (DyHKIIMN OpraHU3alMU U Ipoliecca pa3padoTKU YIIPaBIEHUYECKUX PEILICHHH.

15. B3aumocBs3b (hyHKIIMH KOHTPOJIS U TIpoIiecca pa3padOTKH yIPaBICHYECKUX PEIICHHH.

16. B3auMocBs3b (yHKIIMH MOTHBALMU U IIpoLecca pa3paboTKU yIPaBIEHYECKUX PEICHUH.

17. Wcnonb3oBaHue (PYHKIMOHAIBHOIO IOAXOJa B IIpolLecce pa3pabOTKU YHpaBIE€HUYECKUX
pelIeHHUIA.

18. Vcnonb3oBaHHe CUCTEMHOrO IMOJAXOJA B Ipoliecce pa3padOTKU yNPaBICHUECKUX PELICHUH.
19. Hcnonb30BaHue MpOrpaMMHO-LIEIEBOTO MOAX0Aa B MpoLecce pa3paboTKU yHpaBIEHYECKUX
peuieHui.

20. Ponb nHbopManuu B nporeccax pa3paboTKH yNpaBIeHYECKUX PEIICHHH.

21. Metoon0THYECKHEe TOAXOAbI K (DOPMUPOBAHHIO TPOILECCOB pa3pabOTKH YIPaBICHUYECKHX
peLIeHui.

22. TloHsTHe TOJHOMOYHWN, pOJIb TpoIEecca JeJIeTUPOBAHUSA TOJTHOMOYUN B pa3paboTke
YIIPaBJICHYECKUX PELICHUM.

23. Pousib nenernpoBaHus IOJHOMOYHMN U OTBETCTBEHHOCTH B PE3YJIBTATUBHOCTH YIIPaBIEHUECKUX
peuieHui.

24. Ponp UEHTpalM3alUMd M JeleHTpalu3alud B (OPMHPOBAHMHU TIpoliecca pa3padOTKu
YIIPaBICHYECKUX PELICHUM.

25. XapakTepuCTHKa pelIeHni MapKeTHHTa U Ipoliecca UX pa3paboTKH.

26. MeTtoab! NpUHSTHS YIPABIECHYECKUX PEIIECHUI

27. MeToa MO3roBO#i aTak, €ro 0COOCHHOCTH

28. MeTtoa npuHATHUS PELISHH: SKCTPANOSLUS 10 CPETHEMY YPOBHIO psiia

29. Metoa NpuHATHS PELICHU: SKCTPAMOJIALMS 10 CPEJHUM TEMIIaM POCTa WM CHUKEHUS

30. Pacnpenenenue mnpaB, O0Os3aHHOCTEH W OTBETCTBEHHOCTH B MpoIleccax pa3paboTKu
YIPaBIEHYECKUX PELIECHUI.

31. YopaBnenue 3anacamu.

32. XapaKkTeprCcTUKa CUCTEMBI U 0OBEKTOB KOHTPOJIS pa3padOTKU U pealln3alluyl yIpaBIeHYECKIX
peuieHui.

33. Hcnonb3oBaHME IUIAHUPOBAaHMS W  KOHTPOJIS JUIs  TOBBIMIEHUS  3(PPEKTUBHOCTH
YIIPaBICHYECKUX PEHICHUMN.

34. Posib pucKka U HEONPEIEIEHHOCTH B MPOLIEccax pa3pabOTKH yIPaBICHYECKUX PEIICHUH.
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35. XapakTepuCTHKa B3aUMOCBSI3M TMpoIecca pa3pabOTKM W TPHHIATHS YNPaBICHYECKUX
peLieHui.

36. Jlokanu3anus pycka yrpaBJICeHYECKUX PEIICHUM.

37. dakTopsl pUCKa U UX YUET B IIPOLIECCE pa3pabOTKU yIPaBIECHUYECKUX PELLIEHUH.

38. Ponp opraHu3alMiOHHOTO MPOEKTUPOBAaHUS B IMpoleccax pa3paboTKU yHpaBIeHUYECKUX
peuieHui.

39. KpeaTtuBHBIC METO/IBI Pa3pabOTKH YIPABICHYECKUX PEIICHUM.

40. DxoHOMHUYECKOE 00OCHOBAHUE YIIPABICHUECKUX PEIICHHIA.

41. BeipaBHMBaHHE TMHAMUYECKOTO Psijia C TOMOIIBIO YPABHEHHUS MIPSIMOM.

42. Iloka3zarenu OLEHKH YKOHOMHUYECKOH 3()(heKTUBHOCTH MHBECTUIIMOHHBIX PEIICHUN U yCIOBHUS
UX IPUMEHEHHS.

43. ®akTopbl pPEATU3yEMOCTH YIPABIECHUYECKUX pEIIEHHH M HMX [PUMEHEHHE B IIpoleccax
pa3paboTKu yNpaBICHUYECKUX PELICHHH.

44. Ponp OpraHu3allMOHHOTO IOTEHIMAJa B Tpoleccax pa3paboTKH M pealu3aluu
YIPaBIEHYECKUX PELICHUI.

45. lloHaTve TEXHONOTMM pPa3pabOTKU M TPUHATHS YIPABICHYECKUX peElIeHUN. AHamu3
CUTYallMU: METOJIbl aHAIN3a CUTYAIUH JUIsl TUAaTHOCTHKHU MPoOdIeM
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Tunosble 3aganus - Moaeau, MeTOA0J0THS U OPTaHU3AIMS NPoLecca pa3padoTKu
ynpaBJ/ieH4ecKux pemenuii.docx

Pa3nen 2. Mojesu, MeTO10JI0THSI M OPTaHU3aLHsl MPoLecca pa3padoTKU yPaBJieHYeCKHX
peumeHuii
esab - MpoBecTH TECTOBYIO OlIEHKY YPOBHsI JocTH:KeHus pedyiabrara OK-5, OIIK-9, OIIK-13, ITK-
10, 3-10, ¥-7, ¥-9, B-6, B-9, PII50, P47

3ananmue 1

PaccMoTpuTe KOHKpETHBIE CUTYallH U BEIOEPUTE BapUaHT yrpaBlieHUecKoro peieHus. OdocHyiiTe
cBOM BbIOOp. CUTyaltuu 71t IPUHATHS YIPABICHYECKHX PELICHHH.

Cutyaius 1. Korga Bam ciydaercs ObITh Kak MPECTABUTENIO aJMUHHUCTPALMM Ha Mpe3eHTaINH
(UpMBI WK TIPOU3BEICHHS HCKYCCTBA, K UeMy BbI 00JI€€ CKIIOHHBL

A. Bectn pa3roBopsl Ha TeMbl, OJM3KHEe BaM (OCOOCHHO MO Mpodeccuu), BallluM WHTEpecaM B
HCKYCCTBE, JIUTEPATypE, CIOPTE.

b. BbIsiICHUTH B3aMMOOTHOILICHUS TI0 CIIOPHBIM WJIM NMPUHLIMIHAIBHBIM BOIIPOCAM, YTOOBI OTCTOSATh
CBOIO JINYHYIO TOUYKY 3pPEHUSL.

B. He BblaensTecs, moaaepkuBarh OOIIyI0 TeMy pasroBOpa, pasiensaTh olliee MpUIOAHATOE,
HETIPUHY’KJICHHOE HACTPOSHHE B KOMIIAHHUH.

I'. TTocrapaTbcst ObITH OPUTHHAILHBIM, COBEpILIAsi HECTAHIAPTHBIE MOCTYIIKH.

Cutyanus 2. Ha npueme rpax/iad K pyKOBOJUTEIIO YUPEXKACHHsI 00paTHIICS TOCETUTEITD C 5Kao00ii
Ha HavalbHUKA OTJIeNIa, KOTOPBIM OTKa3alcs pacCMaTpUBaTh €ro BOMPOC, OTIIPABUB €ro, COCIABIIUCH HA
HEKOMITETEHTHOCTb, K BBILIECTOSIIIEMY HaYaIbHHUKY. Barm neficTBust:

A. OcraBuTth xano0y 06e3 BHUMAHMUSL.

b. Ha coBemanum ot/iena BEIHECTH MTOPHUIIAHKE, YKa3aB Ha HETIPABHJIbHBIC JICHCTBHSI.

B. TlpurinacuB HavajabHUKA OT/ENA, BBISICHUTH MPUYMHY OTKAa3a B MPUCYTCTBUM IOCETHTENS U
NPUHATH PEIICHHUE.

I'. V3BUHUTBCA 3a HENpaBWIbHBIC ACHUCTBUS MOAYMHEHHOTO MPHHATH pemieHue. [Ipu ciyuae
MIEPETOBOPUTDH C TOAYHMHEHHBIM.

Cutyarusa 3. TlogumHEeHHBII UTHOPUPYET YKa3aHUS PYKOBOIMTEINS, JIENIAET BCE IO-CBOEMY, HE
UCIIPABIISIET TOTO, HA YTO yKazanu. Kak momkeH BecTr cedst pyKOBOAUTENb?

A. PazoOparbcsi B MOTHMBaxX yIOpCTBAa M, BHUAS HMX HECOCTOATEIBHOCTb, MPUMEHHUTH OOBIYHBIE
aIMIHUCTPATUBHBIE MEPHI, HE TEPsIsl BDEMEHU Ha Pa3TOBOPEI.

b. B wuHrepecax gena mocrapaTbcsi ImepeyOeuTh, pacHoNOKUTh K ce0e, HacTpouTh Ha
OJaronpusITHBIN JIEIOBOM KOHTAKT B TAIbHEUIIIEM,

B. Ilpexne Bcero, mombITaTbcsi BO3JEHCTBOBATh HA COTPYAHHMKA 4Yepe3 aBTOPUTETHBIX Ul HEro
YJICHOB KOJIJIEKTHBA.

I'. CHauana nmogymarb O TOM, YTO 3aBUCHUT OT ITOBEJCHUS PYKOBOJWTENS, HE JIENaeT JU OH caM
OIIMOOK, & YK 3aT€M BBIICHUTB, B YeM IIPAB M HE TIPAB 3TOT MO JYNHEHHBIN.

Curyaims 4. B yxe CHOXHUBIIEHCS OpraHu3alldd, TJe HUMeeTcs KOHQIUKT MEXAy IBYMs
TPYNIMPOBKAMH TT0 MOBOJy BHEPEHHUSI HOBILIECTB, MOSBISIETCS HOBBIM pyKOBOaHTENb. Kakum o0pazom,
0 BallleMy MHEHHUIO, OH JIOJDKEH Pa3pelinTh UMEIOLHHACS KOHPIUKT? BpidepuTte 0HO M3 BO3MOXHBIX
pELIEHU:

A. He oOpamias BHMMaHMS Ha COINPOTHBICHHE HOBOMY CTOPOHHHKOB CTWIS PabOThI CTaporo
HaYaJIbHUKA, OMMPAsCh HA CTOPOHHHUKOB TPOTHBOIIOJIOKHON TPYIIUPOBKH, BECTH paboTy 10 BHEAPESHUIO
HOBIIIECTB, HE BOBJIEKAsICh B KOH(JIMKTHI, BO3JICUCTBYS HA IPOTUBHUKOB CHIION CBOETO MIPUMEPA.

b. B mepByto odepenn MombITaThCs pa3yOenuTh U MPHUBJIEYb HA CBOIO CTOPOHY T€X, KTO BBICTYIAET
MPOTHUB WM HE COIJIAIIAETCs C HOBOBBECHUSIMH, XOUET paboTaTh M0-CTapoMy.

B. [pesxne Bcero, B penieHNH KOH(IIMKTA OMAPATHCS HA TEX, KTO MOJIEP)KUBAET PYKOBOIUTEIIS.

I'. TTocrapaTbcsi NPUMUPUTH CTOPOHHUKOB CTAPOTO M HOBOTO CTWJIEH pabOoThl MyTeM MOCTaHOBKU
HOBBIX TIEPCIIEKTHBHBIX 33j1a4, TOICPXKHMBas JIyUIHe TPYAOBBIE TPAJAWIMKA KOJUICKTHBA W OTBEprast
yCTapeBIINe, KOCHbIE M BPEAHBIE [UIs JeNa.
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Curyaims 5. OnuH U3 wieHoB Bamreli opranuzanyu BHe3armHo 3a00s1em, Kaxaplii COTpyqHUK 3aHST
cpouHoii paboroit. PaboTa oTCyTCTBYIOIIETO TaKkKe 10TDKHA OBITH BRINOJHEHA B CpoK. Kak ciemyer Bectu
ceOs B TaKOM cUTyanuu?

A. TlopyuHTh BBIOIHEHHE PAOOTHI 32 OTCYTCTBYIOLIETO OJHOMY M3 CBOMX MTOJUMHEHHBIX.

b. Ipemtoxuts: «J/laBaiiTe mogymaeM BMeCTe, KTO BO3bMET Ha cebOs 3Ty paboty. Benp ona Bce
paBHO MODKHA OBITH caenaHa. [lycTh Kakablid CKaXeT, YTO OH JOJDKEH BBIIOJHHUTH B 3TOT MEPUOJ, a
3aTeM Mbl PEeIlIUM BMECTE, KaK 3aKOHUUTh paboTy 3a00JI€BIIETOY.

B. Ckazarp KoiuteKkTHBY: «S oueHb neperpykeH padoToil. Paznenure-ka camu Mexxay co0oit paboTy
3abosnesiiero. Beipyuaiite npyr npyra v Bechb KOJUIEKTHB. YenoBek monpaBuTcs 1 oTpadoTaeT. 3a iemno!»

I'. Cnenats paboty camomy.

Cutyaius 6. Bel moOGenunu Ha BBIOOpax TJIaBbl aAMUHHUCTPALMM TOpPOJAa, HO M3BECTHO, 4YTO
COTPYAHUKH arapara ObUIM IIPOTUB Balllel KaHUAaTypbl. YTo BBl peanpuMere, npuctynas K padore?

A. Haunere c Toro, 4to ObICTpO CMEHHUTE BCIO KOMaHIy.

b. He pearupys myOnu9HO Ha W3BECTHBIA (PAKT, MOCTapaeTech OBITh OOBEKTHBHBIM B OIICHKE
JEeATeIbHOCTH paOOTHUKOB.

B. Co3nanuTe BrieuaTieHue, 4yTo BameMy W30paHuio ClIOCOOCTBOBAIA MX MOJIEPIKKA.

I'. TTpoBeneTe MHAMBUIYaTIbHBIE COOECEIOBAHUS C KAKIBIM COTPYAHUKOM.

3ananue 2

3amaya Marnoe mpennpusTHE PEIIMIO  3aHATHCS MPOJAXKEH CYBEHUPHOM  MPOTYKIIWH.
[lepBoHayanpHblii  coOcTBeHHBIH Karmutan 20000 py6. Jlms opraHu3anmy TPOU3BOACTBA  B3SUTH
OecrnporieHTHYIO ccyny B pasmepe 150000 pyO. ¢ rapanTueil e€ morameHusi K OnpeieieHHOMY CPOKY.
[Ipeanpustue HaxomuTCs B T'yCTOHACEJIIEHHOM IIyHKTE, IIOSIBIEHHME KOHKYPEHTOB B KOTOPOM B
OmmxaiiiemM OyAyllleM BIIOJHE BO3MOXHO. 3apruiata coTpyaHukoB — 25000 pyG./mec. Pacxonsl Ha
pexnamy — 5000 py6./mec. Lena mponaxu — 50 py6./mt. IIpennonoxutensapii 006EM mpoaax — 3000
mr./mec. Cebectoumocts — 30 py0./ wt. Pacxozs! B siuBape: Apenaa nomemenus — 180000 py6. [Tokymnka
obopymoBanusi — 40000 py6. I[Ipenmonaraercs, 4to KaXaslid mecsr Oyner mpomsBoauthes 1o 3000
u3nenuii. B ce0ecToMMOCTH OCHOBHBIE PAacXObl COCTABISIFOT PAcXObl Ha 3aKYIKY CHIPbS y JIPYroro
npeanpusatus. [Ipu ortare 3a chlpp€ Majoe NPEANPUSTUE IOJIB3YETCSI OJAHOMECSYHBIM KPEIUTOM.
BecnporienTHas ccya JOKHA MOTAIIATHCS KX IBIA MECSI] [0 YacCTsIM.

1. Paccuurarh Cpok BO3BpaTa Kpeaura. 2.
2. Paccumrtarh cTeneHb M YPOBEHb pHUCKA, IIPU BEPOSTHOCTH YJAYHOTO OCYILECTBIECHMS
npeArnpuHsaToro aena papaoit 0,85.
Jnst Toro 4toObl pemmTh 3Ty 3a/1ady HEoOXOIMMO COCTaBUTh CMETY JO0XOJOB M PacXoJIOB Ha
HECKOJIBKO MECSILIEB.

3ananue 3.

PaccMoTpuTe KOHKpETHBIE CUTYall U BEIOEpUTE BapUaHT yIpaBlieHUecKoro pemieHus. ObocHyiTe
cBOM BbIOOp. CUTyaIiu A7 IPUHATHS YIIPABICHYECKUX PEIICHHIA

Cutyaius 1. Bosrnaensiemass BaMu Kak pyKOBOAMTENIEM OTJena padodas rpymia MoAroToBHiIa B
CPOK IPOEKT pEOpraHu3alliy JenapTaMeHTa rocciaykObl. OpHako B TOCIEIHUN MOMEHT Mepen
paccMOTpEeHHEM Ha KOJUIETMH OOJAaCTHOM aJAMUHHUCTpAalMM OJUH U3 COTPYIHUKOB IPEIJIOKUII
pa3pabOTaHHBIM UM JMYHO IPOEKT, KOTOPBIH B OErJIOM O3HAKOMJICHHWHM IPOM3BOIUT OJIaronpHsTHOE
Brieuatienue. Kak noctynurs?

A. IIpourHoprpoBaTh MPOEKT COTPYAHUKA.

b. IIpennoxxuTe KOIErny ero NpoeKT.

B. TlomryuuB pa3pelieHre Ha OTCPOUKY, CENATh COBMECTHBIN ITPOEKT.

I'. Hexoropoe Bpems CIlyCTs BBIIATh NIPOEKT COTPY/IHUKA 3a CBOM.

Curyauus 2. Ipu pactipeienneHuy NpeMUd HEKOTOPBIE COTPYIHUKHU KOJUIEKTHBA IOCUUTAIIH, YTO UX
HECIIPaBEITMBO OOOILIH, U OOpaTUIIMCh K BaM C kajio00il. Uto BbI oTBeTHTE?

A. Ckaxere, 4TO NpPEMHUM pACIPEEIAIOTCA M YTBEPXKIAIOTCA B COOTBETCTBHM C IPHUKA30M
PYKOBOAUTEIIS.

b. Ycnokoiite coTpyaHHMKOB, 1MooOelaB, YTo OHM MMOJydYaT MPEMHUIO B CIEAYIOIIMI pa3, eciu
3aciTy’Kar.
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B. ITocoBeryete HETOBOIBLHBIM OOPATUTHCSI B COOTBETCTBYIOIINNA IOPUINICCKIA MITH TTPOGCOIO3HBIN
OpraH.

Curyaius 3. Bbl HelaBHO Ha3HaueHbl PYKOBOIUTENEM KPYyNHOro otzena. Elie He Bce 3HAIOT Bac B
muio. Mt mo Kopumopy, Bbl BUAWTE TpeX pabOTHHKOB, O YEM-TO OXKHBICHHO O€CEIyIOIMX U He
O0paTUBIIMX Ha BaCc HUKAaKOro BHUMaHMs. BoszBpamaerech uepe3 20 MUHYT M 3acTaeTe UX B TOM XKe
nonoxxeHuu. Kak BbI moBenere cedsl.

A. OcranoBurech. CKkaxeTe, 4TO Bbl MX HOBBIM HAa4YaJbHHUK, M BCKOJb3b 3aMETHTE, YTO BUIUTE UX
31ech 1aBHO. «Eciu HeT paboThl, 32l IUTe KO MHE B KAOMHET.

b. Cripocute, KTO MX HEOCPEACTBEHHbIM HayaabHUK. [lonpocure, 4TOObI OH 3allen K BaM.

B. IlounTepecyerech, YTO MX BOJIHYET, O YEM pa3roBOp, KAaK MIYT Jejia, HET JIM MPETEH3UH K
anmuHucTpanuu. [locne 3Toro HanomHuTe, 4To Mopa paboTaTh.

I'. Ilpexxne Bcero moumHTEpECyeTeCh, Kak OOCTOAT Jefla B UX OTIENE, U KOBbI CPOKM OKOHYAHUS
paboTBhI, UTO MeIaeT paboTaTh PUTMUYHO.

Curyains 4. B KomnekTuBe OCBOOOXIIAETCS MECTO 3aMECTHTeNsl HayaiabHuKa. Cpeau 4JIeHOB
IPYHIbl CYLIECTBYET HECKOJIIBKO PEAIbHBIX MPETEHJEHTOB Ha JaHHYI0 JOJDKHOCTh. Koro BbIOpaTh
PYKOBOAUTENO?

A. PykoBogurenb NPUHHUMAET PEIICHUE CaMOCTOSTENIBHO, 0€3 OO0CYKAEHHS C KOJUIEKTHBOM.
Bri6upaer Toro, KTo 60Iiee UCTIOIHUTEIEH, TIOCTYIIEH U He 00J1a/IaeT MHUIIMATUBOM, T.€. TAKOTO YEJIOBEKa,
KOTOPBIM MOKHO JIETKO YIIPABJIATh U KOTOPbIM He OyIET COCTAaBIATh EMY KOHKYPEHIIUIO.

b. Ilpunsats pemeHne camoMy odeHb TpyaHO. IloaTomy Oyzner oTTsAruBaTh /€10 M, BO3MOXHO,
KJIaTh IOMOLIN CO CTOPOHBI (MHEHHE KOJJIEKTUBA WJIM YKA3aHUE BBILIECTOSILETO PYKOBOIUTEIS).

B. PykoBogurens AeWCTBYET B COOTBETCTBUM C JIEMOKparudeckuM crwiieM: Hano y3Hate MHEHHe
OBIBIIIErO KOJJIETHW: KOrO OH XOTed Obl BUJETh Ha CBOeM MecTe U nouemy. IIpoBectu nuunyro Geceny c
KaXJIbIM YIEHOM TPYHIbI O TOM, KOO OH MOXET NPEeIIOKUTh Ha 3Ty JIOJDKHOCTh. BBIIBUTH TeX, KTO
umMeeT OoJIblIe peKOMEHIaluii co CTOpoHbI Kosuier. [IpoBecTu cpean mpeTeHIeHTOB MUCbMEHHBII onpoc:
4TO, 10 MX MHEHHIO, CJIEAyeT U3MEHUTH B Oymymieit padore? [IpoananmsupoBars, KTo 00magaeT OobIeit
MHUIMATUBOW U TBOPUYECKUM IHOAXOA0M; TOMY U JINIETHPOBaTh MOJHOMOUMS. OPUIUAIbHO NPEICTaBUTh
3TOrO YEJIOBEKA B KOJUIEKTUBE U OOBSICHUTH, IOYEMY UMEHHO €ro KaHauarypa Oblia BbiOpaHa. Kak ObITh
C OCTaJIbHBIMU ITpeTeHieHTaMu? [1oroBopUTh ¢ HUMU B JIMUHOM Oecesie U 1aTh NOHSTh, YTO PYKOBOAUTEb
[EHUT MX KaK CIIEIUATMCTOB M YTO HUKTO JPYTOil HE CMOYKET CIIPABUTHCS C PadOTOI JTydIlle, 4eM OHH.

Curyanns 5. HenaBHO Ha3Hau€HHbI PyKOBOAUTENDb aAMUHHCTPALUM, IOJYyYMB OTYET OJHOIO M3
HAyaJIbHUKOB OTJEJa, MPU3HAET €ro HEKayeCTBEHHO clejaHHbIM. BriOepure Hambosee panyoHaIbHBIN
BapUaHT PELICHUSL:

A. TIpuHATE OTYET TAKUM, KAaKOH OH €CTb.

b. BepHyTh Ha 10pabOTKY, CTPOro yKa3aB Ha HEJIOIYCTUMOCTb 110JI00HOTO.

B. Jlate Ha n0paboOTKy OTHENbHbIE IMYHKTHI OTYETa Ye€pe3 TOJOBY HadajdbHUKA OJHOMY M3
COTPYAHHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEYaHMsl, U OH He XOTell Obl OTPBIBaTh OT PabOThl HAYAIbHUKA
oTAena.

I'. Yerpouts oOcyxeHue oTuera B OTAENe, 4TOObl OOpaTUTh BHUMaHHME PAOOTHUKOB Ha MX
HEeI00pPOCOBECTHOCTb, B KOHIIE MTONPOCUB HaYaIbHUKA OT/IEJIa OBbITh CTPOKE K OJUMHEHHBIM.
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Tunosbie 3aganus - KoHTpoJb ynpaB/jieH4eckux pemenuii.docx

Pa3nen 3. KonTpoJib ynpaBJ/ieH4eCKUX pelieHui

Ilesb - MPOBECTH TECTOBYIO OLIEHKY YPOBHs JocT:KeHusi pesyiabrata OK-5, OIIK-9, OIIK-13,
I1K-10, 3-10, ¥Y-7, ¥-9, B-6, B-9, PII50, P47

3ananue 1.

@DUHAHCOBBIN JAUPEKTOP OpraHU3aMKd UMEET BO3MOXKHOCTH MOMYYUTh KpEAUT OaHKa Ha MOKYIIKY
000pyI0BaHUs O] MPOLEHTH Ha ypoBHE 45% ronoBbIX. OIHOBPEMEHHO OH IOIy4YaeT IpeIoKeHHE
MOJYYUTh 000PYIOBAHKE 110 JIU3UHTY Ha CICAYIOIIUX YCIOBHSIX:

- cTOUMOCTB 00BbekTa Jin3unra — 36 000 pyo.;

- TIEPUO/] TTOJTHOW aMOPTU3ALMH — OJIUH IO/, PABHOMEPHO I10 MECSIIaM;

- ©KEMECSIYHbIC OTYHUCIECHUS C Y4YeTOM KOMMCCHOHHBIX Jm3uHrozgarens (12%), KpeauTHbIX,
KOHCYJIbTAMOHHBIX U JPYTHX YCIYT COCTaBAT 5% OT OCTATOYHOM CTOMMOCTH 000PYAOBAHUSL.

Kakoii BapuaHT perieHus J0KeH BbIOpaTh (pruHaHCOBBIN aupekTop? Kakum oOpa3oM MOXeET ObITh
ohopMIIeHO TaHHOE PElIeHNE KaKOB rpadiK ero pear3aiiu

3amaua 2.

@upma «BeiMnen» BelllyckaeT Ha pbIHOK wu3aenus A. IIponm3BOACTBEHHBIE MOIIHOCTH U
BO3MOKHOCTH (pUPMBI MO3BOJISIIOT €M M3rOTOBJIATh YKa3aHHbIC U3jenus B kKoiaudectse 800 ThIC. IITYK B
roz. B To e BpeMsi Takyro e MPOIYKIHIO BBITYCKAIOT €I TPH MPEANPUATHS — KOHKYPEHTBI (DUPMBI
«Bevnen». B nmpenmectytomem rony ¢upma «Beimnen», usroroBur 800 ThIC. IITYK M3AEIUd A, He
cmoria peanmu3oBath 100 ThIC. MITYK, KOTOPhIE HAXOTCS HA CKIIae TOTOBOW MPOMYKIUU 3TOH (UPMEIL.
N3y4uB peiHOK M3aenus A, pupma «BbiMnen» yCTaHOBHIIA, YTO €ro éMKOCTb, CIIPOC MOKYTaTeNnei Ha 3T
u3JIeNusl B cienyromeM (TUIaHOBOM) TOJly OCTaHETCsl He MpekHeM ypoBHe. Omnpenenute: a) HanOosee
3 deKTUBHYIO A JAHHBIX YCIOBUM PhIHKA MPOU3BOACTBEHHYIO IPOrpaMMy M3Jeus A ¢ y4eToM crpoca
nokymnaresneii; 6) moTpeOHOCTh B MaTepHallaX Ha W3TOTOBJICHHE M3IENHs A B CIeIyIomeM (TIaHOBOM)
rojly, €ClIM M3BECTHO, YTO HA W3TOTOBJEHHE JAHHOIO M3Jenus Tpedyrorcs marepuainsl M1, M2, M3, a
YCTaHOBJICHHAsI TEXHOJIOTHsI (GUPMBI «BbIMITe MpeaycMaTprBacT HOPMBI Pacxojia 3THX MaTepuajoB Ha
u3jienue B KOJIM4yecTBe coOoTBeTcTBeHHO 20 Kr/mr., 25 kr/mr., 15 kr/mr. Ilpemtoxure cBoil BapuaHT
perenns. OdopMuTe perieHue.

3anauya 3.

Ha MOMEHT 3akiroueHnsi KOHTpaKTa MEXIy MOCTABIIMKOM M TIOKyIaTeleM B Hadajie Toja IeHa
eIMHUIBI 3aKynaemoro TtoBapa Obuta 300 Thic. pyO. M3BectHO, urto 50% B IieHE TOoBapa cOCTaBisIa
CTOMMOCTb MaTE€pHaJIOB, UCMOJIb3YEMbIX B Ipou3BoAcTBe, 20% - 3apaboTHas miara, 2% - TpaHCHOPTHBIE
pacxonsl, 10% - mpoume »snmemeHTHl ULeHbl. [lo HcTeyeHMM KBapTanma CTOMMOCTb MaTepHUaOB,
noTpeOsieMbIX B TPOM3BOJACTBE yBenmuwiack Ha 10%, 3apaGotHas miara Bo3pocia Ha 8%, a
TPaHCHOPTHBIE PAaCXO/bl 3a c4eT pocta Taprdos —Ha 12%

PaccunTaiiTe 1ieHy ToBapa (CKOMB3AIIIYIO [IEHY) HA MOMEHT €T0 MOCTaBKH, KOTOPAasi COCTOUTCS Yepes3
TpU Mecslla TOcie 3aK/IoueHHs KOHTpakTa ( T.e. B koHue | kBaprana). Ilpemnoxkure cBoif BapuaHT
pewenus. Oopmure perieHue.

3anaua 4.

[pennpusitue npogaer exeroguo mo 15000 en. m3genuit B mo nene 25 Thic. py0. 3a enuHULYY.
[lepemenHble pacxoabl B pacuere Ha eauHully npoaykimu (Vyn) cocrasisitor 10 Teic. py0. [locTosHHBIE
pacxozsl npeanpusats (C) paast 150 000 Thic. py6. B nensix yBennueHus oo0bema npojjax pyKOBOICTBO
MIPEANPUATHS PELLINIIO CHU3UTH LIEHY 3@ €IUHUIYY MPOIYKIMU Ha 5 ThIC. py0. U YBEJIMUYHUTH PACXOJbl Ha
pexiamy Ha 10 000 TeIc. py0. B pe3ysbrare 3THX MEpONPHUATHII PyKOBOJCTBO MPEANPUATHS MPe/oiaract
noouthest pocta npojax Ha 60%. Onpenenurte, BHITOAHBI JIM MpEAToiaraeMble JeHCTBUS PYKOBOJCTBA
npennpustus. [Ipeanoxure cBoil BapuaHT perieHus, 0popMUTe U MPEIOKUTE BAPUAHT YTBEPHKIICHUS.

3apaya S.

PyKoBOACTBO MpEANPUATHS pacCMaTPUBAET BOIIPOC 00 yBEIWYEHHH pacxo10B Ha pexinamy Ha 10000
TBIC. PyO., IPU 3TOM MPOTHO3HUpPYETCS pocT BbIpyuku OoT mpojax Ha 40 000 Teic. py0., H3BECTHO, UTO
K03(h(PUIIMEHT Map)KUHATIBHOM MPUOBUTN Ha NpeanpusTum, coctapisier 0,7. Onpenenure, BHITOJHO U IS
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MIPENPUATHS YBEIWYUTh pacxoabl Ha peknamy? [lpemnmokute cBoit BapuanT pemieHus. Odopmute
pelIeHue.

3amaua 6.

VY mpeanpuHUMAartens TMOSBUIACH BO3MOXKHOCTH paldOTaTh CaMOCTOSATENBHO. MIMeercs Takxke
MIPEAJIOKEHUE CO CTOPOHBI KPYIMHON KOMIaHuu paboTaTh y Hee B KayeCcTBE TOPrOBOIO areHTa Io
peanM3aluy MpOMBIIIIEHHBIX TOBapoB. [Ipu nepBoM BapuaHTe, eciii OH OyieT paboTaTh CaMOCTOSTEIBHO,
TO ero aoxoj coctaBuT 700 ThIC. pyd. ¢ BeposaTHOCTBIO 60%, BO BTopoM — 200 ThIC. py0. C BEpOSTHOCTHIO
40%. IIpu pabote TOProBEIM areHTOM 3apadoTHas miata coctaBut 400 Thic. pyd. ¢ BeposiTHOCTEIO 80% 1
300 ThIC. pyO. mpH caMOCTOSATENbHOM padoTe ¢ BeposTHOCThIO 20%. OnpenenuTe, Mpyu KaKOM BapuaHTe
BeJIMYMHA pHUCKa Oojiee BhICOKas. J[1si OKOHUYATENTBHOTO BBIOOpa OoJiee MPHEMIIEMOrO BapHaHTa 0azy
MCXOJIHBIX JIaHHBIX U PE3YJIbTAThl PACUeTOB 3aHecuTe B Tabiuity. [IpeninoxkuTe cBOM BapHaHT peLlCHHSI.

3ananue 7.

Curyanus: Ha pacdyerHoM cuete ¢upMbl Ha JaHHBIH MOMeHT 1 muH. py0. Ilepen pykoBoacTBOoM
CTOUT mpoOieMa OYEepPEeIHOCTH BHIILIAT: HEOOXOIMMO 3aIuIaTUTh 3a MocTaBku Chipbs 500 ThIC. pyo.
Briars 3apabotHyto miaty B pazmepe 800 Toic. py0. [Toracuts muatexu nmo Hagoram B cymme 500 ThiC.
py0. 3ammatuth 3a mojib3oBaHue kpemurom 100 Teic. pyO. Kakoe pemieHune MODKHO MPUHATH
PYKOBOJICTBO?

3ananue 8.

Curyarusa: ®dupma paboraer ¢ 2-ms mocraBiumkamMu. OIWH U3 HUX TIOCTOSIHHO 33yMbIBacT
MIOCTaBKY, TIPH 3TOM U Ka4eCTBO CHIPbSl HE BCETIa COOTBETCTBYET TpeboBaHusM. Ho cormacHo 10roBopy ¢
3TUM TIOCTABIIMKOM, OH TOCTaBIISIET ChIphE C OTCPOUKOM IUIaTeka, yTo BeIroAHO (upme. Kak moxer
¢bupma mocTpouTh paboTy C ITUM OCTABIIUKOM?

3aganmue 9.

Curyamst: B pesynprare aHammza mojdydeHa HWH(OpManus O TaJeHUH o00beMa IPONAK.
JIONONHUTENBbHBINM aHAlIM3 MOKa3al, YTO MPUYUHON SIBIIsIETCS HU3KOE KauecTBO ToBapa. Kakoe perieHue
MOKET IPUHATH (hupma’?

3aganmne 10

Cutyauus: @upma permia IpoOBECTH TEXHUYECKYIO PEKOHCTPYKIMIO IMPOU3BOACTBA, CyMMAapHBIE
U3JIEP’KKU COCTABAT 5 MITH. py0. u3 HuX 3 MiH. py0. — 1 rog u mo 1 miH. Bo 2-if u 3-if roa. Ilpu stom
HeoOxomuMo cokpaTuth 10% TPOM3BOACTBEHHBIX pPAa0dOYMX, CpermHss 3apa0OTHas IUlaTta, KOTOPBIX
cocTaBisieT 5 ThIC. py0. B Mecsi. KomruecTBO MpOU3BOICTBEHHBIX PabouMX Ha Hpeanpuiatiuu — 250 yer.
u3 Hux 10% umerot 6 pazpsan; 20% - 5 pazpsn; 20% - 4 paspsg; 20% - 3 paspsa; 30% - 2 pas3psia; HOBoe
00opy/I0BaHUE MperoiaraeT 3aHATOCTh PabOTHUKOB 5-6 paspsna. Kakoe peuieHue NOKHA NPUHATH
¢upma?

3aganne 11.

Cutyauus: B mara3uH ¢ ouepenHol naptueil Topapa nocTynwiy 2 OpakoBaHHBIX Ibuiecoca. Kakoe
pELLIEHNE MOYKET IPUHATH TOBApOBE?

3ananue 12.

Cutyanuys: HakaHyHe IIPa3IHUKOB YBEINYMBAETCSA NOTOK IOKYINATENEH B MPOLYKTOBBIE Mara3uHsbl.
Kakoe perienne MoxeT NpUHSTH PYKOBOJICTBO B 3TOM cltydyae?

3ananue 13.

Cutyauus: OpraHuzaiys sBisieTcss (UIMaIoOM, TOJOBHAs KOMIIAHMS pPACHOJIOXKEHa B JIPYrou
00JacTH, MPaBOM 3aKJIFOYEHHsI TPYIOBBIX KOHTPAKTOB 00J1ajaeT TOJIOBHAsS KOMITaHMs, B CBSI3H C YeM IpH
YBOJIbHEHUH pPaOOTHUKOB (huiinania MOCTOSHHO BO3HUKAIOT 33J€P’KKU C BbIIAYe TPYJOBBIX KHHKEK.
Kakum oOpazom MoxHO pemmth 3Ty npobiemy? Kakoe cinemyer npunsts pemenue? Curyanus 18 B
JIETHUH MepUOJ] B alITEYHOM IyHKTE PE3KO COKparaeTcs 00beM npojaxk. Kakoe perieHre MoXeT NpuHSThH
PYKOBOJHTEIb alTEKH, (PUIMATIOM KOTOPOH SIBJISIETCS 3TOT IMYHKT?

3ananmue 14.

Curyaiss: ®dupma 3aHUMaeTCs TOProBO-3aKYNMOYHOW JIESATENBHOCThIO. IMeeT coOCTBEHHBIN
TpaHcnopt. [Ipobiema Bo3HHKIIA B CBS3U C MOJIOMKOM MalIMHbI B MyTH. CpbIB MOCTaBOK BJIEYET 3a OO0
mrpadHble CaHKIMM, YXYIIIaeT UMUK (HUPMBI Kak HaJe)KHOro maprHepa. Kakoe pelieHue MoOXeT
MPUHATH pupma?
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3apanue 15.
Curyamusi: Ilpu peBusum kaccel OOHapy»eHa Hemocrada. Kakoe pemieHHe MOXKeT IPHUHSTH
PYKOBOJIUTEIb OPTaHU3AIUH B ATOH CUTYaITUH?
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