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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pa3nennl paGoueil nporpamMMbl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

o0yyaromuxcs M0 AUCLHUILIUHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceTn « HTepHET,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Iporpamma cocraBieHa B cooTBeTcTBUHM ¢ TpebdoBanusimu CYOC HUY MAMU, pazpaboraHHOro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Epemenckas JI.H.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1.

HEJX OCBOEHUA TUCHUIJIMHBI. ITIEPEYEHD IVIAHHPYEMBIX
KOMIIETEHIIUU U PE3YJIbTATOB OBYUEHMUSI.

[enbro 0OcBOEHUS AUCHUILIIMHBI Y IPABJICHUE YEIOBEUECKUMU PECYPCaMU SIBIISETCS IOCTHKEHUE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust
1 B-9 (OK-9) Bnaners HaBbIKaMH  TpYNIOBOM  pabOTBl MO aHAIM3y M OOCYKAEHHI0O HpoOdiieM
npodecCHOHANBHBIX ~ KOJUIGKTUBOB,  Hpeaiarath  HauOosiee  3(QQEKTUBHbIE  CTHIIN
B3aUMO/ICHCTBUSL.
2 B-41 (OIIK- | Bragets MeTOIaMH pacIpeieieHus U AeJICTUPOBAHHS TOTHOMOYHUHA B TPYIOBOM KOJUICKTHBE
10)
3 3-35 (OIIK- | 3HaTe OCHOBY YIIpaBIICHHS IIEPCOHAJIOM M OCHOBHI pa3pabOTKH CTpaTeTuil yIIpaBICHUS
10) YEIIOBEYCCKUMH PECYypCaMH OpTaHNU3aIHH
4 V-40 (OIIK- | YMeTb yuyuThIBaTh OCOOEHHOCTH CTpaTeTHil YIpaBJE€HHsl YeOBEUYECKHMMHU pecypcaMH MpHU
10) peneHnr npodeccHOHANBHBIX 33/1a4
5 3-54 (OK-9) 3HATh THITBI CONMANBHBIX OOITHOCTEH, CIEMU(PHUKY MPOM3BOJICTBEHHOTO KOJUICKTHBA, BHIBL,
CTPYKTYpY, OJEMEHTHI, OCHOBHBIE pOJH YYacTHHKOB NPO(ECCHOHATBHOM  IpyMIIbI,
Pa3sHOBHIHOCTH COLIMAIBHBIX B3aUMOJACHCTBHMA B KOJUIEKTHBE, YCIOBHA M  (DaKTOPHI
(OpMHpPOBaHUS BJIACTH, XapaKTEPUCTHKH OCHOBHBIX CTHJCH YIPABICHHUS KOJUICKTHBOM,
OCHOBHBIC TIIOAXOJBI K OpraHU3aluu pa60T1)1 MalbIX M OOJBIIMX MPONU3BOJACTBECHHBIX
KOJUICKTHBOB.
6 V-63 (OK-9) | YMerp aHaNIM3MpOBaTh COCTOSHUE MPOW3BOACTBEHHOTO KOJUICKTHBA, BBUBILTH HETaTHBHBIC
TEHJICHIIUH €T0 PA3BUTHS
[epeuncnennpie PO sBisiroTCS OCHOBOH /17151 JOPMUPOBAHUS CISTYIOIINX KOMIECTECHITHH:
N HIndp KomneTeHnuust
1 OIIK-10 CrocoOHOCTh TPOCKTHPOBATh OPTaHU3AIMOHHBIC CTPYKTYpBI, y4acTBOBaTh B pa3pabOTKe
CTpaTeruil  ynpaBicHMsI 4YEJIOBEUYECKMMM pecypcaMy  OpraHu3aluii, IUIAaHUPOBAaTb U
OCYHIECTBJIATE MCPONPUATHUA, PACIIPCACIIATE U ACICTUPOBAThH IMOJHOMOYHA C YYETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYIIECTBISIEMbIC MEPONIPHSTHSL;
2 OK-9 I'otoBHOCT K padoTe B KOJUICKTHBE, KOOIICPAIIMU C KOJJIETaMH IIPH PELICHUH COLHUAIBHBIX H
IpodeCCHOHAIBHBIX 33/1a4
2. MECTO JUCHUIIJTIMHBI B CTPYKTYPE OBPA30OBATEJIBHOU INTPOI'PAMMBI.

JucuunnuHa YmOpaBieHUE YEJIOBEUECKHMMH DPECypcaMu SIBJISETCS MPEAIIeCTBYIOIIEH U
MOCJIEAYIONIEH IS CIEAYIOIIUX AUCHHUILINH:

N IpemecTBYIONHE JUCIMILIAHBI IMocsienywoume TMCHANIHHDI
1 Wrtorosas roc. arrecranus
2 VYrpasieHue npoeKTaMu
3. CTPYKTYPA U COAEP) KAHUE JUCHUIIJINHBI
OOmas TpyJ0eMKOCTh TUCIUIUIMHBI COCTABISET 3 3aueTHBIX(bIe) eauuui(bl), 108 gaca(oB).
Mopayb Paznen Jexkuuu | IpakTuy. Jlabopar. KCP | CPC Bcero Bcero ¢
3aHATHIA paGotnl 4acoB | IK3aMeHaMH
u
KYpPCOBBIMH
YnpasneHue OcCHOBBI ynpaBieHUs 6 12 0 0 3 21 108
YeJI0BEYECKMMU [EPCOHATIOM.
pecypeamit Opranusanus 4 4 0 0 2 10
JeSITeNIbHOCTH [IEPCOHANIA.
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YrpaBneHue NepcoHaIoM.

16

17

41

Bcero

26

24

22

72

108

3.1.Conep:xkaHue (IUIAKTHKA) TUCHUIIIHHBI

B pazoene npueooumcs nonnwiil nepeuerb OUOAKMUYecKuUx eOuHUY, NOONEHCAUUX YCEOEHUIO NPU U3YUeHUU

OAHHOU OUCYUNTIUHDL.

- 1. Ilepconan kak OOBEKT YIIPaBICHHS
- 2. IIpyHIUNBI 1 METO/IBI YIIPABJIEHHS IEPCOHAIOM
- 3. Cucrema yrpaBiieHUs IEPCOHATIOM

- 4. KagpoBoe o0ecreueHne CUCTEMbI YIIPaBIEHUs IEPCOHATIOM

- 5. I[OKYMGHTaHI/IOHHOG o0ecrieyeHre CUCTEMBI YHpaBJICHUSA IICPCOHATIOM

- 6. HpaBOBOG U HOPMATUBHO-AOKYMCHTAIIMOHHOC o0ecrieyeHre CHCTEMBI

IepCoOHAIIOM

-7. I/IH(bOpMaHI/IOHHOC 1 TEXHUYECKOE 00ecIieueHe CUCTEMBI YIIpaBJICHU IEPCOHAIIOM

- 8. KazpoBasi monutua opranuszaru

- 9. CymHoCTh ¥ 33[1a41 HAyYHOM OpraHu3aliu Tpyia

- 10. OcHOBBI KaJJpOBOr'0 IJIAHUPOBAHUS

- 11. IlnanupoBaHue noTpeOHOCTH B IIEPCOHANIE

- 12. IlnanupoBaHue TPYAOBBIX MTOKA3aTENEH U MPOU3BOIUTEIBHOCTH TPY1a

- 13. Haém, ot6op, mpuém u iog0op rmepcoHaa

- 14. IlpodeccrionanbHast OpueHTalMs ¥ afjanTalys nepcoHaina

- 15. BeicBOOOX /IeHHE TIepcOHAaIa

YIIpaBJICHUA

- 16. VYmpaBieHue pa3BUTHEM IE€PCOHATA OPraHU3ALMH Y IIPABJICHUE pPa3BUTUEM IEpCOHAIA

OopraHusanuu

- 17. YripaBneHune kapbepoi epcoHana

- 18. YpapneHue kapoBbIM pe3epBOM

- 19. MexmmyHOCTHOE OOIIIEHNE M TEXHUKA BEICHHUS TIEPErOBOPOB
- 20. MoTuBaius NOBEAECHUS B IPOLIECCE TPYAOBOU AEATENBHOCTU
- 21. KoH(IMKTHI B KOJUIEKTHBE

- 23. Yupapnenue pabounm BpeMeHeM. TaiM-MeHHKMEHT

- 24. YpaBneH#e CTpeccoM Ha paboueM MecTe

- 25. Agamm3 COACPIKAHUA ACATCIIbHOCTU

- 26. OueHka nepcoHana

- 27. ATTecranys nepcoHaia

- 28. YOpuauueckue 1 STHYECKUE aCleKThl OLIEHKH MepcoHalia
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- 29. OneHka pe3yabTaToB ACSTEILHOCTH MOAPA3ICICHUN YIIPABICHUS OpraHru3alin
- 30. Onenka 3¢ GeKTUBHOCTH YIIPABICHUS ITEPCOHATIOM

- 31. Aynut nepconasa

3.2.Jlekuun

Ne Paznen Oo0bem, JAupakr.
Tema nexuuu
n/n JUCIUILIHHBI JacoB eIMHHUIbI

1.1.0cHOBBI 1,2,3
1 YIOpaBJICHUS 2 VYrpaBieHHe YSIIOBCUSCKUMHE PECYPCaMH OpTaHU3aIHH.
TICPCOHAJIOM.

1.1.0cHoBBI 4,5,6,7
2 yIpaBIeHUs 2

IICPCOHAJIIOM.

KaﬂpOBOC, JAOKYMCHTAallUOHHOC, ITPaBOBOC, I/IH(l)OpMaIlI/IOHHOC u
TeXHHUYECKOE 00eCIieueHnEe CHCTEMBI ypaBJi€eHUA IEPCOHATIOM

1.1.0cHOBBI 8
3 YIOpaBJICHUS 2 Crparerndeckoe ynpaBicHUE IEPCOHATIOM.
MIEPCOHATIOM.

1.2.Oprastusaruts OCHOBBI OpraHM3aIy TPyAa IepcoHaja u eé 9
4 JeATeTFHOCTH 2 P UK TPyAa nep

COBCPUICHCTBOBAHUC.
ICpCOHAJIA.

1.2.0pranmsanus 10, 11, 12
5 IEATEILHOCTH 2 [TnanupoBanue paboOTHI C TIEPCOHATIOM OpPTraHU3AIHH.
IIEPCOHAJIA.

1.3.YnupaBienue 13, 14, 15
4 TexHOIOTHs YIPaBJICHHs TIEPCOHATIOM OpPTaHU3aIMU
IICPCOHAJIOM.

1.3.YnupaBieHnue 16, 17, 18
4 Pa3BuTHe nepcoHaa opraHu3annm.
MICPCOHAJIOM.

1.3.Ynpasenne 4 YapasiieHHe TOBEIEHHEM IIEPCOHATIA OPraHU3aIuU 19,20, 21,
TIEPCOHAJIOM. P a P P 1. 23,24

25, 26, 217,

1.3.Ynpasuenne 4 OreHKa IepcoHANa ¥ YIPABJICHUE IEPCOHAIIOM OpTaHU3aIHH. 28, 29, 30,
HIEPCOHATIOM. 31

Hroro: 26

3.3.Conep:xanue JIeKIUH.
1.1.1. Ynpasienue 4yeioBeueckumMu pecypcamu opranusauum. (A3: 2, CPC: 0)
Tun aexuun: O030pHAsT TEKIUS
®opma opranusanmu: JIekus

Onucanue: CymHOCTh, HEAM M (YHKIMM CHUCTEMBI YyHpaBieHUs mepcoHanoM. OCHOBHBIE
SNIEMEHTHl CHCTEMBl YIIPABIEHUSI MEPCOHAIOM: CYOBEKT YMpaBieHUs, OOBEKT YIpaBJiIe€HWs, YPOBHHU
ynpasineHusa. CocTaB (yHKIMOHAIBHBIX OJIOKOB CHUCTEMbI yrpaBiieHHs nepcoHaoM. Knaccubukanys

CHCTEM YIIPABJICHHS TIEPCOHAIIOM.

[IpyHIMITEI TOCTPOEHHS CHUCTEMBI YOPABICHHS IEPCOHAIOM: 3SKOHOMHYHOCTH, IPOTPECCUBHOCTH,
MEPCIIEKTUBHOC TH, KOMIUIEKCHOCTH, OIEPATUBHOCTH, ONTUMAIIBHOCTH, IIPOCTOTHI, HAYYHOCTH. MeToibl
YIPaBJICHUS NIEPCOHATIOM: aAMUHHUCTPATUBHBIEC, JKOHOMUUECKUE, COLUAIIbHO-TICUXO0orndeckue. Ilonsarue
[IEpCOHANa, PA3IMUYMsl B TEPMHHOJIOTHUECKMX TOJIKOBAHUAX. OCHOBHBIE NOHATHUS M ONPENEIICHMS,

UCTIOJIb3yEeMBbIE B Kypce.

Knaccmbnkaum nepcoHaa 1mo (I)yHK]_II/ISIM, BBITNIOJIHAEMBIM B MIPOU3BOACTBCHHOM IIPOLICCCE, XAPAKTCPY

(baxTUYeCKOI AeATeTbHOCTH, CPOKY PAOOTHI, IPUHIIUITY yYacTUs B TEXHOJIOTHUYECKOM MPOLIECCE.
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OcHOBHbIE HampaBlICHUs JESITENbHOCTH M (DYHKIMU CITy>KObI YHpaBieHUs MepcoHanoM. BapuaHTbl

OpraHU3alMOHHOMN CTPYKTYPBI CITY>KObI yIpaBlIeHHs IEPCOHATIOM.

OcobeHHOCTH MOCTPOEHHSI OPraHU3ALMOHHBIX CTPYKTYP CIyKO yIpaBJieHHsI IEPCOHAIOM B OpraHM3aIisIxX
Pa3IMYHBIX OPraHU3allMOHHO-TIPABOBBIX (HOPM: TOCYNApCTBEHHBbIE M MYHHULUIAJIbHBIE YUPEXKICHHUS U

npennpusitusi, AO, OOO, U1, acconmaiiyuu, KOHIEPHBI, KOHCOPLUYMBI U T. 1.

1.1.2. KagpoBoe, 10KyMeHTALIHOHHOE, ITPABOBOE, HH(POPMALMOHHOE U TeXHHUYecKoe olecrevyeHue
cucTeMbl ynpasJienusi nepconasiom (A3: 2, CPC: 0)

Tun gexkuun: MHPOpMATMOHHAS JISKITHST

®opma opranusaumm: Jlekuus

Omucanue: IIpodeccronanbHO-KBaTU(DUKAIMOHHBI ¥ KOJIMYECTBEHHBIM COCTaB  CITY>KObI
yIpaBleHus TepcoHATIOM. TpyJo€MKOCTh padoT Mo ympapieHuio mepcoHasioM. MudopmarmonHoe u
JOKyMEHTAIIMOHHOE OOECIICYCHUE CHCTEMBI YIPABICHHUS IIEPCOHATIOM. TEeXHMYEeCKoe OOecreucHre
CHCTEMbI VIpaBICHUSA TIEPCOHAJIOM: CpeAcTBa cOopa, MpeoOpa3oBaHMs, MEpefadyd W XPaHEHUs

I/IH(bOpMaI_II/II/I. KoMrurekc TeXHIIeCKUX CpEACTB CUCTEMBI YIIPABJICHUS IICPCOHATIOM.

HopMmatuBHbIe TOKyMEHTBI, pErjJaMeHTHpYIOIIUe pa3zeneHue Tpyaa B opranuzanuu: Oouepoccuiickuit
KJ1accuukarop npodeccuit pabounx, JOIHKHOCTEN CIyXalluX U TapuHbIX paszpsanoB, Odepoccuiickuit
Kiaccuukarop 3aHsaTuil. KBannpuKkamoHHbIH CIIPAaBOYHUK JOJDKHOCTEH PyKOBOAUTENEH, CIEUAIMCTOB
U JPyTUX CIyKalX. BHyTpeHHHE HOPMATMBHO-METOAMYECKHE NOKyMeHTHI: [lomoxenue wim Ycras,
IIOJIOXKEHUSI O CTPYKTYPHBIX IOAPA3JCNCHUAX, IITATHOE PACHMCAaHUE, JNOJDKHOCTHBIE WHCTPYKLIMU

(perimaMeHTsI).

ITpaBoBoe oOecnieueHue cuctemsl yrpasieHus nepcoHaiom: Koncruryuus PO, Tpynosoit kogeke PO,

nocraHosiieHus IIpasurenscrsa PO.
Mex tyHapoaHble pEKOMEHJALMH T10 YIIPABJIEHUIO TPYIOBOH IEATEILHOCTBIO

MexayHapoJHOM OpraHu3anvy Tpyaa

1.1.3. Ctpareruueckoe ynpasJjieHue nepconajiom. (A3: 2, CPC: 0)
Tun nekuun: MudopmarmonHas JexIus
®opma opranm3aumm: JIekums

Onucanne: Crparernyeckoe ympapieHUE: LENM, 3aJa4yd M BUAbl. B3anMOCBS3b CTpareruu
pa3BUTUA OpraHru3alliid W CTPATCTHUH YIIPABJICHUA IIEPCOHAIIOM. Binusgnne BHemHUX U BHYTPCHHUX
(hakTopoB.

Buner crpartermii ympaBieHHs TIEPCOHAIOM: OPHEHTAIMS Ha CBOM CHIIBI, MPUOOPETEHHE TOTOBBIX

CIICMUAJIMCTOB, IIPUEM BI)ICOKOKBaIIH(i)I/IIII/IpOBaHHBIX CIICHUAJINCTOB, OpUECHTAIIUA Ha pa60Ty B KOMaHJE.
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®dakTopbl BHIOOpA M YCHEIIHON peaau3aliy CTpaTeruy yrpaBiieHus nepcoHanoM. CTparerus u TakTHUKa

yIpaBieHUS IEPCOHATIOM.

Poib KaHpOBOﬁ IIOJINTUKH B O6IH€I>1 CUCTEME YIIPABJICHUS IIPCAIIPUATUEM. Ka,[[pOBaH IIOJIMTHUKA: ITIOHATHC
" OIpCaAcCICHUC. Haznauenue KaﬂPOBOfI ITOJIMTHUKH. COI[ep)KaHI/IC Hn 3aJa4u KaﬂpOBOfI INOJIMTUKH HCJ’IL

Ka/1poBOil oiuTHKU. O011Me TpeOOoBaHMS, IPEABIBISIEMbIC K KAIPOBOIl MOIHUTHKE.

Kraccugukanus u kpaTtkas XxapakTepUCTHKa KaJpOBOM MOJIUTUKN OPraHW3alliu: [acCUBHAsA, PEaKTUBHAs,
IIPEBEHTUBHAsI, akTUBHas. OTKpeITass M 3akpbiTas Kaaposas noiutuka. Kagposble MeponpusiTHs,
peanm3yemMble B OTKPBITOM W 3aKpPBITOM THIIE KaIpOBOW IOMUTHUKH. DTambl pa3pabOTKH KaapOBOM

MOJUTUKYU opranu3aiuu. Ouenka 3pQeKTHBHOCTH KaJAPOBOi OTUTHKH.

1.2.1. OcHOBBI OpraHu3aluy TPy/aa NepcoHaia 1 e€é coBepmencrBoBanue. (A3: 2, CPC: 0)
Tun nekuun: MadopMarmoHHas JEKIus
®opma opranmu3aumu: JIekus

Onucanne: CylrHocTh opranuzauuu Tpyaa. Hayunas opranmsanumsi tpynaa. ConepikaHue u

IIPUHLMIIBI HAYYHON OpraHu3alyy. Y IIPABICHUYECKUN TPY U €r0 OpraHu3alys.

1.2.2. Il.ianupoBaHue padoThl ¢ nepcoHaaom opranmzauun. (A3: 2, CPC: 0)
Tun nekuun: MabopMarmoHHas JIEKIus
®opma opranu3aumu: JIekus
Omnucanme: KagpoBoe ruiaHupoBaHue: LENH, 33Ja41 U BUJBI.

[InannpoBanme MOTPeOHOCTH B TEpcoHANle Kak 4acTh Om3Hec-TuiaHa. CTpaTerHyeckoe M ONepaThBHOE
TUTAHUPOBaHKE. DTarbl IIaHUPOBaHUs. BeiOop MeTo1a ritaHupoBaHus ¥ MPOTHO3UpOoBaHus. OnpesereHue
OCHOBHBIX BHEIIHUX M BHYTPEHHHMX JIOJTOCPOYHBIX M KpPAaTKOCPOUYHBIX (DAKTOPOB, BIHUSIONIMX Ha

HOTpe6HOCTI/I B IICpCOHAJIC.

OnepaTvBHOE TUTAHWPOBAHUE TIOTPEOHOCTH B TeEpcoHae. BBISIBICHWE WCTOYHHKOB TIOMOTHEHHUS
nepcoHana. Meronsl ompeneneHus oOmelH MOTPEeOHOCTH B TEpCOHANe: INTaTHO-HOMEHKIIATypHBIH,
HOPMAaTHUBHBIH, 10 TpyaoeMKocTH. [ImanupoBanue kBaar(pUKAIMOHHOTO COoCTaBa mepcoHana. Pazpaborka
KOMIUIEKCa TpeOOBaHWM K KaHAWIAaTaM Ha JOJHKHOCTh. baslaHC OMOJHUTENFHOW TOTPEOHOCTH B
MEPCOHANE M HWCTOYHUKH €€ MomnoiaHeHus. llmaHupoBaHWe HCHOIB30BaHUSA, COXPAHEHUS, PA3BUTHS,

BBICBO60)KI[GHI/I$I MNnepcoHaIa. Ananms KaJApOBOT'O MMOTCHIIMAJIA OpTraHU3alluu.

1.3.1. Texnosorust ynpasJieHust nnepconasiom opranusanuu (A3: 4, CPC: 0)
Tun gexkuun: MHPOpMAITMOHHAS JISKITHST

®opma opranm3aumm: JIekums
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Onucanune: OcHOBHBIC TOnXoAbpl K (opmupoBanuio mnepcoHasna. Co3mgaHue «UICATLHOTO
MmopTpeTay KeynaemMoro paboTHMKa Mopaenb KOMMETEHIMH. THIbI KOMITETEHIIMH: KOPIIOpaTHBHBIE,
yrpaBiieHUecKre, (yHKIMOHATbHBIC.DAKTOPBI, BIUSIONIME HA MpoIecc HaiiMa nepcoHana. (OCHOBHBIC
3Tambl MPOLEAYPHl TPHUEMa TEpPCOHATa Ha PadoOTy: MOoA0Op MPETEHACHTOB, OTOOp KAaHAMIATOB, HAeM
nepconana. OmnpeneneHre HCTOYHMKOB MOAO0Opa pabOTHUKOB. D(h(EeKTHBHOCTH METOAOB MOAOOpA.
Kpurepuu, hopmbl 1 MeTobpI TipeBapUTesibHOrO 0TO0pa Kanauaaros. [Iponenypa orbopa KaHIUAATOB.
Meronsr otbopa. [IpodeccnonansHas amanranus. AxanTtanus: NOHSITHE, 3a1a4d U Buabl. [lepBuuHas u
BropuuHas aaantaius. Conuanmzanus nepcoHana. [Ipou3BoaCTBEHHAass M BHEMPOM3BOJCTBEHHAs
aJlanTaruys. [Ncuxoduznonoruyeckue, COLIMATIBHO-TICUXOJIOTUYECKHE, npogeccuoHabHbIE,

OpraHu3allMOHHBIC ACIICKThI agalTalllu.

VYnpasnenue TpymoBoW amanTtarpied. TeXHOJIOrMYeCKH Ipollece ajganTtanud paboTHUKOB. Dopmbl

aJalTaiyn: HaCTaBHUYCCTBO, MCTO/, CIIOKCHUA 3aI[aHI/II\/'I, OopraHuv3anus CCMUHAPOB U JIP.

Pa3pa60TI<a alallTAHUOHHBIX IIPpOI'paMM. O6H.[I/Ie U CICHUAIMN3UPOBAHHBLIC IIPOrpaMMbl aJdallTalliu.

OcCoOEHHOCTH a/IanTallii MOJIOJIBIX PAaOOTHHUKOB.

CTa,I[I/II/I pr,[[OBOﬁ ajgalTalyu: O3HaKOMIICHHC, HpI/ICHOCO6JICHI/I€, ACCUMMJIAL A, I/I,Z[eHTI/I(l)I/IKaI_[I/Iﬂ.

BBICBO60)K,I[€HI/IG nepcoHaia.

1.3.2. Pa3ButHe nepconana opranmsanun. (A3: 4, CPC: 0)
Tun nekuun: MudopmarmonHas JexIus
®opma opranmsaumm: JIekuus

Onucanmne: VYnpapieHHe COUUAIBHBIM pa3BUTHEM.CoOLMANbHOE pa3BUTHE OPraHM3alUM Kak
o0bekT ympasneHus. Opranuzanusi oOydeHusl TMepcoHana. ATTeCTauus: LEeNH, 33Ja4d U TPUHIIMIIGL.

VYrpasieHue Ae10BOM Kapbepor NEpCOHAA.

1.3.3. YnpasJienue noBeieHneM nepconasa opranusanuu. (A3: 4, CPC: 0)
Tun nexumn: Nudopmarrionsas nexys
®opma opranu3aumm: JIekums

Onucanune: Teopus NOBENECHUS JIMYHOCTH B OpraHu3anuu. MoTHBalus M CTUMYJIMPOBAHHE
TPYAOBOM JIEATENLHOCTH TIEpCOHANA. DTUKA. YTIpaBlieHue KOH(pIKTaMu 1 ctpeccamu. Opranu3aioHHas

KyJbTypa. YTpasieHue pabouuM BpMeHeM. JInaepcTBO B OpraHu3alyy. Y IpaBlIeHUE CTPECCOM.

1.3.4. Onenka nepcoHasa u ynpasJjieHue nepconaniom opranuzauun. (A3: 4, CPC: 0)
Tun gexuun: MHPOpMAITMOHHAS JISKITHST

®opma opranusaumm: Jlekuus
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Onucanne: AHamm3 W onmcaHue paboTel M pabodero Mmecra. OleHKa pe3yJabTaTOB Tpyna

nepcoHana opraHuzauuu. Arrecranus nepcoHana.OuneHKa pe3ylbTaToB AEATENbHOCTH IMOpa3IeieHUN

yIpaBJIeHHs TMEpcoHaIoM B opranm3aiuu. OueHka 3((EKTUBHOCTH YIPABICHUS MEPCOHATOM. AYIHUT

HepcoHaa.

3.4.IlpakTuyeckue 3aHATHS

Ne Pasznen OobeM, Junpakr.
TeMa MPAKTHYECKOTO 3aHATHS
n/n JUCIHHILTHHDI 4acoB eMHUIbI
1.1.0cHOBBI 1,2
1 YIpaBJICHUS 4 Odunocodus ynpapicHUs IEPCOHATIOM B OpTraHU3aUU
TIEPCOHAJIOM.
1.1.0cHOBBI 3,4,5,6,7
KanpoBoe, nHbOpMaIMOHHOE, TEXHHYECKOE U IPABOBOE
2 yIpaBIEeHUs 4
o0ecreYeHre CUCTEMBI YIIPABJICHUS TIEPCOHATIOM
MIEPCOHAJIOM.
1.1.0cHOBEI 3
3 yIIpaBJeHUs 4 Crpateruu ynpasjieHUs IEPCOHATIOM.
TIEPCOHAJIOM.
1.2.Opranusau DyaKIIMOHATBEHOE pa3AciIcHUEe TPyAa U OpraHu3allHOHHAs 3.9
4 A ACATEIBHOCTH 2 g L([:T KTypa cf[) )KH6H I aBﬁZﬁI/IH r[ef) COHaJ‘I(I;IM
TIepCoHaa. PyKTypa ¢y yHip P
1.2.0pranmsanu 1,2,3,9
VYnpasieHne mepcoHaaoM B OPTaHU3aANUAX C Pa3THIHBIMU
5 S NEATEITbHOCTH 2
OpTraHM3AIMOHHO-TIPABOBBIMH (popMaMHu.
MIepCoHaa.
1.3.YmpaBnenune . 13, 14, 15
6 2 Iponecc moxgbopa, oTOopa 1 HaliMa TIepcoHaIa
TIEPCOHAJIOM.
1.3.YmpaBnenune 14, 16, 17,
7 2 JHenoBas orieHKa mepcoHana. ATTecTalus epcoHaa
TIEPCOHAJIOM. 18
8 1.3.Ynpasnenne 2 MoTtuBanys ¥ CTUMYJIMPOBAHKUE TPYIOBOH IEITEILHOCTH 20, 21, 23,
TIEPCOHAIOM. 5 yp Py ! 24
9 1.3.Ynpasyenne 2 OrleHKa epcoHalia i yIpaBJIeHHE IIEPCOHAIOM OpraHU3aIuu 26, 21, 28,
MIEPCOHAIOM. 1 P yip P p TLHH. 29, 30, 31
HUroro: 24

3.5.Conep:xanne NPAKTHYECKUX 3AHATHI
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1.1.1. ®unocodusi ynpasJienus nepconajom B opranusanumn (A3: 4, CPC: 1)
®opma opranmsauuu: CeMuHap, KOJUIOKBUYM

Omucanue: Jloxnans! Ha TeMbl: AMEPHUKaHCKasl, SIMOHCKAsA, €BPONICHCKAs U a3UaTCKasi CUCTEMBI
YIPaBJICHUS IIEPCOHATIOM.

Paszpabotka unocodun yrpasieHus epcoOHaIOM OpraHn3alyy (Ha KOHKPETHOM ITpUMepe)

1.1.2. KaapoBoe, ungopMannoHHOe, TEXHHYECKOE U PABOBOE 00ecneyeHne CUCTeMbI YIIPaBJIeHUsI
nepconajiom (A3:4,CPC: 1)

®opma opranmsaumu: [Ipakrruyeckoe 3aHsTHE

Onucanue: 3aciymmBanue U o0cyxaeHne coodieHnit Ha temy: « HopmatuBHO-MeToAnYECKOE
obecrieyeHne cy>KObl yIpaBIeHHs IIEPCOHATIOM.

OO6cyxIeHne CleayroIuX IpooieM:

OpranuzaioHHas CTpyKTypa U (PyHKINH YIPaBISHUS IEPCOHATIOM.

3aKoHOATENbHBIC M aIMUHUCTPATUBHBIE OCHOBBI YIIPABJICHUS IEPCOHATIOM.

[TonosxeHus 0 moApa3aeNeHuUsIX, X COCTaB B CTPyKTypa. CriocoObl HX pa3pabOTKH.

[paBuia BHyTpeHHETO TPYI0BOTO pacnopsiaka. OCHOBHOE CoziepKaHHe, COCTaB U CTPYKTYpa.
JIOKHOCTHBIE HHCTPYKIIHH.

Pemenue keiicoB: Brl coOnpaeTech OTKPHITH COOCTBEHHYIO (PHPMY:

a) CocraBbTe ITaTHOE PaclUCaHUE CBOCH OpraHu3alun

0) Pa3paboraiiTe JOIHKHOCTHBIC HHCTPYKIIUH

B) CocraBbTe 00BsIBIIEHHE O HAOOPE MEepcoHasa

1.1.3. Crparerun ynpasJieHusi nepconasiom. (A3: 4, CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3aHsTre

Omnmcanue: 3aciylmBaHie U 00CyXJIeHNE COOOLIEHNI Ha TEMY: «OCHOBHBIE HAIIPABJICHUS
Ka/IpOBOH MOJIUTHKU OpraHu3aluy, chOpMUPOBAaHHbBIE HA OCHOBE BHIOPAHHOM CTpaTEernu yrpaBieHHs
YeJIOBEUECKIMU PECYPCAMID».

OO6cyxeHne CIeayomux mpoodem:

KanpoBas monmiTika Kak 21eMeHT Ou3Heca.

CooTHOIIIEHHE MTOHSTHH «YTPaBJICHUE TIEPCOHATIOMY H «yTIPABICHHE YETIOBEUECKUMH PECYpCaMmy.
CO]IGp)KaHI/Ie IMOHATHSA «KaApOoBas MOJIUTUKA.

CrpyKTypa KaJpoBOM MOJUTUKHA POCCUICKOM U 3apyOexHOM (prupMBI.

1.2.1. ®yHKIHOHAJILHOE pa3eieHre TPYAA U OPraHU3ANHOHHAS CTPYKTYPA CJIYy:KO0bI yIpaBJIeHHUs
nepconasiom (A3:2,CPC: 1)

®opma opranmsanuu: CeMruHap, KOJUIOKBUYM

Onucanue: 3aciynBaHye U 00CyXJIeHUe COOOIIEHUI Ha TEMY: «OCOOEHHOCTH IOCTPOEHUS
OPraHU3aLMOHHOM CTPYKTYPBI CITY>KO yIIpaBJIeHUs IEPCOHATIOM B OPraHU3aLUIX Pa3InIHbIX
OpraHU3alMOHHO-TIPABOBBIX (hOPM»

OO6cyxeHne CleayroImux mpooiem:
OCHOBHBIE HAMPABICHUS IEITEIBHOCTH U (PYHKIIUH CITY>KOBI yIIPaBICHUS IIEPCOHATIOM.
HopmartuBHbIe TOKyMEHTBI, peTJIAMEHTHPYIOIIHE pa3JieNieHre TPyia B OpraHu3aIuu.
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OcobeHHOCTH MOCTPOEHHSI OPTaHU3ALMOHHBIX CTPYKTYP CIIy>KO0 yrpaBlieHHs IEPCOHATIOM B OpraHU3alIUsiX
Pa3IMYHBIX OPTaHU3AIIMOHHO-TIPABOBBIX (HOPM.

OcHoBHBIE 3Tarbl (HOPMUPOBAHKS OPraHU3ALUOHHON CTPYKTYPBI CITY>KOBI YITPABICHHS IEPCOHATIOM.

1.2.2. YnpagJiieHre epcoOHATIOM B OPTraHU3AIUsX ¢ PA3JIHYHBIMU OPraHU3AIHOHHO-TIPABOBBIMU
dpopmamu. (A3:2,CPC: 1)
®opma opranmsauuu: CeMuHap, KOJUIOKBUYM

Onucanue: OCOOCHHOCTH YIIPABJIEHHS IEPCOHAJIOM B OPraHU3aLUsIX C Pa3InuHbIMU
OpraHU3alMOHHO-TIPABOBBIMH (POPMaMHU.

Oco0eHHOCTH yTpaBIeH!s IEPCOHAIOM B OpraHax ToCyJapCTBEHHOT'O YIIPABJICHHS.
OcobeHHOCTH YIIpaBJIeHUs [IEPCOHAIOM B OpraHaX MyHHUILIMIIAIBHOTO YIIPaBICHHUS.
Oco0eHHOCTH yIpaBIeHHUs IEPCOHAIIOM B YUPEKICHUSIX (PU3KYIBTYPhI U CIIOPTA.
Oco0eHHOCTH yTpaBJIeH!s IEPCOHAIIOM B MHTEPHAMOHAIBHBIX OPTraHU3aIUsIX.
OcoOeHHOCTH yTIpaBJICHUS IEPCOHAIOM HA COBMECTHBIX MPEATPUATHSIIX

OcoOeHHOCTH yIIpaBJICHUS IEPCOHATIOM B XOJITUHTaX.

Oco0eHHOCTH YIIpaBJIeHUs! IEPCOHAIOM B PEKJIAMHBIX ar€HTCTBAX.

OcobeHHOCTH yIpaBJIeHUs IEPCOHAIOM B chepe Typu3Ma.

OcoOeHHOCTH yTIpaBJICHUS IEPCOHATIOM B TOCTUHUYHOM cepe.

Oco0eHHOCTH yTpaBJIeH!s IEPCOHAIOM Ha aBTOTPAHCIIOPTHBIX MPEIIPHUSITHIX
Oco0eHHOCTH yTpaBIeHHs IEPCOHAIOM Ha MPEANPUATHSIX BO3AYIITHOTO TPAHCIIOPTa
Oco0eHHOCTH yTpaBIIeHUs IEPCOHAIIOM Ha MPEINPHUATHSX JKEIIe3HOIOPOKHOTO TPAHCIIOPTA.
Oco0eHHOCTH yIpaBJIeHHs! IEPCOHAIOM Ha IPEANIPUATHSIX TOPTOBIIH.

Oco0eHHOCTH yTpaBIeH!s IEPCOHAIOM Ha MPEANIPUATHSIX MUIIEBON MTPOMBIIUICHHOCTH.
OcobeHHOCTH yIpaBiIeHUs IEPCOHAIOM Ha NPEANPUATHSIX chepbl yCIayr

1.3.1. [Ipouecc noadopa, or6opa u Haiima nepconaiua (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3aHsTre

Omnmcanue: 3acnymmBaHye U o0cyxeHne cooOieHnit Ha Temy: « CoBpeMeHHbIE METObI
1oadopa MepcoHaIay.

OOcy>xeHue ciaeayromuX npoodieM:
OcHOBHBIE TOAXOBI K (JOPMHUPOBAHHUIO ITEPCOHATIA.

OCHOBHBIE ATaITbI IPOIIEAYPHI IPHEMa MepcoHalia Ha padoTy: TOI00p MPETEHAECHTOB, OTOOP KaHANIaTOB,
HaeM IepcoHaa.

Kpurepuu, hopmbl 1 MeTo 161 0TOOpA KAHAUIATOB.
[Iponenypa Haiima nepcoHana.
CocraBnieHne 1 pa3MelIeHHe aHKET B KaJJpOBOM areHTCTBE

1.3.2. /lesioBasi ouneHka nepconasia. Arrecraunus nepconana (A3: 2, CPC: 1)
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®opma opranmsauuu: [Ipakrrnueckoe 3aHsTHE

Onucanue: 3acaymuBaHue U 00CYKICHHE COOOIICHHH Ha TeMy: « KOMITETeHTHOCTHBIN TIOJIXO/ K
YIPABJICHUIO TIEPCOHATIOM.

OO6cyxIeHne CleayroIuX IpooieM:

- Ouenka nepcoHasia Kak OCHOBA MPUHSATHS PELICHUH IPH HaitMe, MIPOJIBIKEHUH, TIOOIPEHUH, 00y4eHHH,
YBOJIbHEHUH paOOTHHUKOB.

- Ponb ontenku nepconana st agpdexTuBHON paboThl paOOTHHKA, CTPYKTYPHOT'O TTOIPA3IeICHHS,
KaZpOBOM CITy’KOBI.

- Kputepun, popmMbl 1 MeTOABI 0TOOpA KaHHIATOB.

- IIponenypa Haiima nepconana. CoBpeMeHHbIE 1€PCOHAT-TEXHOJIOIUH, HCIIOIb3yEMBIE IIPU OLICHKE
HIepCOHaIa.

[Ipaktryeckoe 3ananue: B cetn MHTepHeT HaliauTe HAa MeHee 3-X pe3toMe MeHeKepoB. OnpenenuTe
Cpeay IPETEeH ICHTOB KaHAWAaTa, HanOoJIee COOTBETCTBYIOIIETO JIOJDKHOCTH MeHeKep 10 MepCoHaty.

1.3.3. MoTuBanus U CTUMYJIMPOBaHUe TPYAOBO# aesTeabHocTH (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3ansaTre

Onucanue: 3acmymmBanue U 00CyXIeHne cooOeHni Ha TeMy: «CyIIHOCTb B CO/IepKaHHe B
YIIPABJICHNH YEJIOBEYECKUMU pecypcaMm». COBPEMEHHBIE CUCTEMBI MOTUBALIMU IIEPCOHANA.

OO6cyxneHue clieayromux mpooiem:

- MotuBanus 1 3pGEKTUBHOCTD TPYIOBOM JIESITETLHOCTH.

- OCHOBHBIC TEOPHH MOTHBAITUH.

- Pa3paboTka KOMIUIEKCHOM CHUCTEMbl MOTUBAIIUH COTPYIHUKOB B OPraHU3aIINH.

[IpoBeneHue T0KaIbLHOTO UCCIEIOBAHMS: aHATIHM3 U COBEPIIIEHCTBOBAHUE CUCTEMbI YIIPABICHHS
MOTHUBAIMEH MTepCOHAJIa B OpraHU3alMK (HA KOHKPETHOM IPUMEPE)

Pemre 3amauy:

B opranmzaium cymecTByeT NpOTUBOCTOSTHUE MEX Ty TPyMIIaMU COTPYIHUKOB. [IpencraBurenu nepoi
TPYIIIBI — COTPYAHUKHY, PAa0OTAIOIINE B OPraHU3allMi MHOT'O JIET, UMEIOIIIME OTBIT U 3HAHUS B
npodeccroHalIbHOM cdepe Ha ypOBHE, MPU3HAHHOM B IpodeccuoHanbHoi cpene. Bropas rpymnma
MpejicTaBlieHa creruanictamu He ctapiie 30 JIeT, akTUBHO HCTIONB3YIOUMMU 000PYI0BaHUE U TIOCTOSTHHO
HAacTalBAIOLMMU Ha CMEHE TEXHUKH Ha 0oJiee coBepleHHbIe Moienu. Ta u apyrast rpyna CUuTaeT, 4To
OIMOHEHTHI COBEPIIEHHO HEKOMIIETEHTHBI B T€X BOMPOCAX, IO KOTOPHIM 000CTPEHO MPOTUBOCTOSHHE.
Kaxnas u3 rpynn cTpeMuTcst BCeMH CIoco0aMU «BBLAABUTHY JIPYTYIO IPYIITY U3 OpraHU3alyu.

1.3.4. Onenka nepcoHasa u ynpasJjieHue nepconaniom opranuzauun. (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrnyueckoe 3aHsTHE

Onucanne: 3acoymuBaHue U 00CYKICHUE COOOIICHUA Ha TEMY: «ATTECTaIUS: 1IEJIH, 3a1a49H U
TIPUHITAIIBDY

Pa3pabortaiiTe mporpamMMy aTTecTaliy MepcoHaia MPOMBIIUICHHOTO MPEATPUSITHSL.
ATTecTyeMble JOKHOCTH:

MEHEKep M0 MepCoHay,

Oyxrairep
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3.6.J1aGopaTtopHbie padoThI

Ne Paznen HaumenoBanue nagoparopHoii O0bem, JAupakr.
n/n | AMCHUILIMHBI padoThl 9JacoB eIMHHUIbI
Ut

3.7.Conep:xanue 1a60paTOPHBIX padoT

3.8.KoutpoJs camocrosiTesbHOI padoTsl (KCP)

Ne Paznen Oo0bem, Tema KCP
l'l/lI AUCHUIIJINHBI yacoB
Hroro:
3.9.Conep:xkanue KCP

3.10.KypcoBble paGoThl 1 MPOEKTHI M0 AUCHHUILIHHE

3.11.ITpomeskyTOYHAS aTTeCTALMSA
1.

Ipuxpeniennble ¢aiiabi: Bonpocs! k sx3amenam.docx

4. IHEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA 1JIA
CAMOCTOSTEJbHOMN PABOTHI OBYYAIOIINXCA MO IUCHUIIIVHE

1. OcHOBHAs U JAOIOJHUTCIIbHAA JINTEPpAaTypa 10 AUCHUIITIMHC

2. Pecypcbl nH(OpMalIlMOHHO-TEIEKOMMYHHUKAIIMOHHOMN ceTH «IHTepHET.
3. Pecypchl HayuHO-TexHIUEcKoM onbmmoTekn MAU.

4. npopmManoHHble CTeH bl Kadeapbl.

S. ®OHJI OIIEHOYHBIX CPEJCTB JJIS1 TPOBEJEHUS ITIPOMEXYTOYHOM
ATTECTAIUHU OBYYAIOIIUXCH 11O JUCHUTIJIMHE

Onucanue HOKaBaTeHCﬁ, KPpUTCPpUH OLICHUBAHUA KOMIIETEHIIMM U OINMCaHHE IIKaJl OLICHUBaHU
OCYHICCTBIIAKOTCA B COOTBETCTBUU C Ilonoxenuem o 6aHHBHO-peI>'ITHHFOB0ﬁ CUCTEME OICHKU

pe3ynbratoB oOydenus ctyneHtoB no mucruruimae ([Ipuka3 Ned2 ot 04.04.2014 «O6 yTBepkIeHUU
MOJIOKEHUS «PEUTHHT TI0 TUCTIUTIITHHE ).

Jlis OlleHMBaHUSI UHTETPUPOBAHHBIX U MPAKTUKO-OPHEHTUPOBAHHBIX 3a/laHUIl 00ydaromuxcs
UCMONB3YIOTCA creaytomue kpurepun no 100-6ayuibHOI mikane:

1. dopmynupoBaHue nNpeacTaBlieHHON HHDOpMaLMK B BUJE MPOOIEMBL;
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2. Tlpennoxenue criocoda pemieHus TpoOIeMbI;
3. OOocHoBaHME crIOcO0a pereH st MPodIeMbl;
4. JleMoHCTpalusi criocoda pemeHus mpooIeMbl.

OneHrBaHUE OCYIIECTBIISIETCS MO CIEAYIOUIEH IIKae:

100-6amtpHas mkana Pesynbrar ocBoeHus
menee 40 Kpurepuii ne chopmupoBan
41-70 Kpurepuii 4eTko He BhIpakeH
71-100 Kpurepuii BbpaxeH 4yeTko

I[J'IH OLCHUBAHUSA CUTYAIITHOHHBIX 3a,[[aHHfI HCIIOJIB3YCTCA CICAYIOoIas IIKaaa:

100-6amtpHas mKana Pesynbrar ocBoeHus

oOyyJaronuics He MOXKET ChOpMYyITHUPOBATH
menee 30
po0JieMy, MpeACTaBICHHYIO B 331aHUU

o0yyaromuicst opMyIHUpyeT MOCTABICHHYIO
3a/aqy, y Hero c)opMUpPOBaHbI

31-50 W30JIMPOBaHHbBIC 3HAHUS M YMEHUS, OJTHAKO

) OTCYTCTBYIOT MHTETPUPOBAHHBIC TTOHATHUS U
HaBBIKH, B pE3YyJIbTATE YETO JAOMYIICHBI

OIINOKHU B PCUICHUHU 1 3aJaHUC HC BBIIIOJIHCHO

3aJlaHue BBIIOJIHEHO, 00yJaroIuiics
MIPUMEHSET 3HAHUS ISl pEIICHUS
51-80 IIOCTABJIEHHOM MPOOJIEMBI, OJHAKO HE
) c(hOpMHUPOBAaHBI KOMIIETECHIIUH, BCIEICTBUE
4ero 00y4aroIuiics UCTIBITHIBACT 3aTPYAHEHUS

B ICMOHCTpalun crmoco0oB pelICHUA 3aJa49n

3a1aHUEC BBITTOJIHCHO KaK B TCOPCTUYCCKOM,
81-100 TaK U B [TPAKTHYCCKOM IIJIaHE, o6y11a10m1/1171c51
JICTKO AEMOHCTPUPYET CBOKO KOMIIECTCHTHOCTD

10 JaHHOMY BOIIPOCY

@DOH/IBI OIICHOYHBIX CPEJICTB, MO3BOJISIFOIINE OLICHUTH PE3yJIbTaThl 00yUeHHUs, BKIIOYAIOT B CE0s:
=  BOIIPOCHI K TPOMEKYTOUYHOU ATTECTALIUH.

[lepeueHp KOMIETEHLUH U 3TaNbl UX (OPMUPOBAHUS IIPUBEIEHBI B CIIEIyIOIIECH TabuLe:

HIngp Komnerenuust Jtanbl GOPMHPOBAHUS KOMIIETEHIIUH

Jlexnun:
1. CtpaTerndyeckoe ynpaBlieHHE TIEPCOHATIOM..
2.  IlmanmpoBanme  paboTBl €  TEPCOHAIOM

OIIK-10 CnocobHocTh IIPOEKTUPOBATh
OpraHU3aIOHHBIE CTPYKTYPBI, Y4aCTBOBATh
B pa3padOTKe CTpaTeruii  ymnpaBleHUS

YENOBEUECKUMHU pecypcaMu  opranusanui, | OPTaHU3AINM. .
[UTAHUPOBATh u OCYLIECTBIIATH
MEpOTIPUSTHS, pacnpenensTh u
JENETUPOBATL  MOJHOMOYHS C  y4ETOM
JINYHOU OTBETCTBEHHOCTH 3a

OCYIIIECTBIISIEMBIEC MEPOIIPHSTHS;
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2 OK-9 lotoBHOCTE K paboTe B  KOJUICKTHBE,
KOOMNEpalul C KOJUIeraMH MPH PeIIeHUH
COLMAJIBHBIX U MPO(GECCUOHATIBHBIX 3324

Jlexiuu:

1. VYnpasnenue YeJIOBEYECKUMH  pecypcaMu
OpraHu3aluH..

2.  KagpoBoe, [OKyMEHTallMOHHOE, IPaBOBOE,
HHPOPMALMOHHOE W TEXHUYECKOEe ObecreueHue
CUCTEMBI yIPaBJICHUsSI IEPCOHATIOM.

3. OcCHOBBI OpraHM3allid TpyZAa IepcoHala U eé
COBEPIICHCTBOBAHHE. .

4. Texnomnorus yTIpaBICHUSA MIEpCOHATIOM
OpTaHHU3aIIH.

5. Pa3Butue nepcoHana opraHu3anum..

6. VYnpasnernue MOBEACHIEM TepcoHaa
OpraHu3alIyH..

KoMI1eKT THIIOBBIX HHAUBUAYAJIBHBIX 3az1aHm"4

Ne Pa3nen Oo0nem,
HanMeHoBaHMe THUIIOBOTO 3a/1aHUS
n/n AUCHUTLIHHBI 4acoB
YnpasneHue
1 13 VYnpagneHue 4enoBeuecKuMU pecpcamu
MIEPCOHAJIOM.
Hroro: 13

Copep:xanne TUNOBBIX 3a]aHUI

1.3.1. Ynpagiienue 4enoBedyeckumu pecpcamu(CPC: 13)

Temaruka: praBJIeHI/Ie YCJIOBCUYCCKNMU pECpCaMHr

Tun: JlomanHee 3aianue

Ipuxpeniennsle aiiabl: lomamnuee 3amanue mis YYP.docx

Bonpochl kK MIpoMeKyTOYHOM aTTeCTallMU

«Y1IpaBieHUE YEIOBCUCCKUMH PECYPCAMU)

1. Ok3ameHn (6 cemecTtp)

IIpuxkpeniennsie gpaiiabi: Bonpocs! k sx3ameHaM.docx

6. MEPEYEHb OCHOBHOM 1 JTOIMOJTHUTEJIHbHON YUEFHOM JINTEPATYPLI,
HEOBXOJINMOM JIJISI OCBOEHUS TACIIUTLTAHBI

a)OCHOBHAsI TIUTEpaTypa:

1. OcHoBbI ynpapneHus: niepconanioM: YueOHoe nocodue/A.ILEropmmn. — 4-e u3f., nepepad. u Jom. —

M.:HUL] UH®PA-M, 2015. -352 c.

2. OcHOBBI yrpaBieHus nepcoHanoMm: YueOHuk/ A.S.Kubanos— 3-y uzn., nepepa0., u nom. — b.:HUIL]

NH®PA-M,2014.-440 c.
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3. Vmpasnenue yenoBedeckuMu pecypcamu: YueOHuk / b.M. I'enkun, M.A. Hukutuna. - M.: Hopma:
HUL[ UHOPA-M, 2013. - 464 c.: 60x90 1/16. (neperuter) ISBN 978-5-91768-376-8, 1000 3k3. Pexxum
nocrymna: http://www.znanium.com/catalog.php?bookinfo=405393

4. VupamneHnue mnepcoHasiom opranuzaiuu: YueO. / A.S1.KuGanos, W.A.batkaeBa u np.; Ilox pen.
A5 Kubanosa; ['YY - 4-e m3n., non. u nepepad. - M.: HUL[ THDPA-M, 2014 - 695 c.: 60x90 1/16. -
(Beiciee oOpazoBanue: bakamap.). (m) ISBN 978-5-16-003671-7, 1000 »k3. Pexum mocryma:
http://www.znanium.com/catalog.php?bookinfo=400593

5. MacnoBa B.M. VmpapneHue mnepcoHaioM [DIEKTPOHHBIA pecypc]|: TOJIKOBBHIA cioBaph/ Macnosa

B.M.— Dmnekrpon. TekcroBblie naHHble.— M.: JlamkoB m K, 2014— 118 ¢c.— Pexum npocryma:
http://www.iprbookshop.ru/14628.— 3BC «IPRbooks.

0)1OTIOJTHUTEbHAS JINTEPATYPA:

1. VYnpaBnenue mnepcoHagoM [DNEKTPOHHBIA pecypc|: ydeOHOe mocoOHe i CTYIEHTOB BY30B,
O0YYaIOIIMXCS TI0 CIEUATBHOCTAM «MEHEDKMEHT OpraHu3aliim» U «YTpaBlieHne nepcoHaniom»/ [1.3.
[nennep [u mp.].— DaekrpoH. TekcroBbie manHbie.— M.: OHUTU-JJAHA, 2012.— 319 c.— Pexum
nocrymna: http://www.iprbookshop.ru/8597.— DBC «IPRbooks.

2. bakuposa . X. [Icuxomnorus 3pHeKTHBHOTO CTPAaTETHUECKOTO YIPABICHHSI IEPCOHATIOM [ DJIEKTPOHHBIN
pecypc]: yuebnoe mocodbue/ bakuposa I'.X.— Dnektpon. TekcroBbie aanHble.— M.: KOHUTU-JIAHA,
2012.— 591 c.— Pexxum noctyna: http://www.iprbookshop.ru/15456.— DBC «IPRbooks».

3. Eropmmn A.Il. Vmpaenenue mnepcoHamoM: Y4eOHUK Ui BY30B — 6-€ M3A. JON. U mepepad.. —
H.Hosropoa: HUMB, 2014.

4. EropmmH A.I1.OCHOBBI yIipaBleHUANIEPCOHAIOM: yueOHOe nocodue — 3-e u3a.nepepad. u gon. — M.:
NH®PA-M, 2015, - 352c.

5. Kub6anoB A.51. OcHoBBI ynipaBieHus nepcoHasioM. YueOHuk.— M.: UTHOPA-M, 2014, — 447 c. (Beiciiee

oOpazoBanue.bakanaBpuar)

6. Oneros IO0.I"., Pynenko I'.I'., Anenspko C.H., Mepko A.M. MoTuBanus nepcoHana. YuebHoe mocodue
M.: u31. «Anbda-TIpeccy, 2015 — 640c.

7. YnpapineHue NepcoOHANIOM opraHuzauuu: YuyeOHuk / mox ped. A.Sl. KubGanoBa. — u3n.4-e nom. u
nepepad. — M.: Uadpa-M, 2014. — 695 c.

8. Ynpasnenue nepconanom: YueOHuk s By3os/Ilox pen. T.FO. bazaposa, b.JI. Epemuna. — 2-e u3n.,
nepepad. u gor. — M.: OHUTH, 2014. — 560 c.

9. bacosckuii J1.E. MenemxkMenT: Yuednoe nmocodoue. — M.: UHDPA. — M, 2013. -216 c.

10. bensieB A.H. CoBpemennsie popmel orutatsl. — M.: U3narensctBo «/leno u cepsucy, 2013.- 272 c.

11. Becuun B.P. Ynpasnenue nepconanom: yue6.nmocodue. — M.: TK Ben6u, U3n-Bo [Ipocnekrt, 2014. —
240c.
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12. Hopodees B.J1., [lImeneBa A.H., lllecroman H.FO. MenemxmenT: yaebroe nmocoone — M.: UTHOPA-
M, 2012, - 440c.

13. XKnankun, H. A. MotuBamus nepcoHana. M3mepenrne u aHanmu3: yuyeOHO-TIpaKTHUYECKoe mocodue /
H.A. XXnankun. — M.: @unnpecc, 2013. — 272 c.

14. Banora C.B. Motusanus Ha 100% : A e ke y Hero kHomnka? / CBeriiana lBaHoBHa.- 7-e u3a. — M.:
Amnbriuna [TaGmumep, 2012. — 285 c. (Cepust «buznec Ha 100%»).

15. KBanmugukamoHHbIA CIIPABOYHHUK JODKHOCTEH PYKOBOJUTEIICH, CIICIIMATIMCTOB U IPYTUX CITYXKAIUX

(yTB. mocranosneHrneM Muntpyaa PO ot 21 asrycra 1998 r. N 37)
16. Koncrurynus Poccuiickoit @eneparyun — M., 1994
17. Tpynosoii koaekc Poccuiickoit @enepanuu ot 30.12.2001 N 197-03 (B pen. ot 03.12.2012).

18. Kpanu¢pukauuoHHbI CPaBOYHKK JOJDKHOCTEH PyKOBOAMTENEH, CIICIIMAIMCTOB U IPYTHX CITYKAIHX

(yTB. mocranoenenreM Muntpyaa P® ot 21 asrycra 1998 r. N 37)

7. MNEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIITMOHHON
CETH «<MHTEPHET», HEOBXOJIUMBLIX IJIS1 OCBOEHUA JUCHUITJINHBI
Jns  obOecnieueHust  00pa3oBaTeIbHOrO  Ipolecca MO  JUCLUMILIMHE — 0Oydarouiumcs
IIPEAOCTABIIACTCS BO3MOXKHOCTh KPYTJIOCYTOYHOI'O JHMCTAHIIMOHHOIO HMHIMBUAYAJIBHOTO JOCTyIIA K

AJIEKTPOHHBIM OHOJIMOTEYHBIM CHUCTEMaM H3 JIOOOW TOYKH, B KOTOPOW HMMEETCS JOCTYNI K CeTH

«HTEpHETY.
HaumeHoBaHue pecypca HHTepHeT-cCHLIKA HA pecype
"ZNANIUM.COM™
DneKTpoHHAas OoubIMoTEeYHAS cucrema | http://znanium.com
"ZNANIUM.COM".
000 "M3nareanctBo Jlanp"

DnexTponHas 6ubnnoreunas cuctema OO0 e.lanbook.com
"N3narenbcTBO JlaHB".

00O "DiexTponnoe m3natTeabeTso FOPAUWT"

DnekTpoHHass OuONMMOTeUHash cHcTeMa FOPAUT. DBC | http://biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary

JuekTpoHHas Oubamoreka MAU

Dnexrponnas oudmuoreka MAU (codctBenrnocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
JuiekTpoHHas1 OubmoTeka KoHncopunyma aspokocmudeckux By3os Poccun
DeKTpOHHAs OubIMoTEeKA Koncoprmyma | http://elsau.ru

a’POKOCMHMYECKHUX BY30B Poccum.
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http://biblio-online.ru/
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buoauorexa POOU

bubaunorexka POOU

‘ http://www.rfbr.ru/rffi/ru/library

EanHoe okHO A0CTYIIA K 06pa30BaTeJ’IbHBIM pecypcam

Enunoe oxHO ocTyna Kk 00pa3oBaTebHBIM pecypcam

‘ http://window.edu.ru/

Polpred.com

Polpred.com. O630p CMU

‘ http://polpred.com

00O "PYHIB"

DOnektpoHHas 6ubimorteunas cuctema eLIBRARY .

‘ http://elibrary.ru

00O "HauunonanbHbIi HU(PPOBOH P

ecypc "Pykont"

00O "HammonanpHsii udpoBoit pecypc "Pykont".

‘ http://text.rucont.ru

000 "UBHUC"

000 "UBUC".

‘ http://ivis.ru

OOO "HHTerparop aBTOpCKOro npasa'

OOO "Unrerparop aBropckoro mpasa” 1Qlib.

\ http://www.iglib.ru/

@I'BY "PI'B"

OnexTpoHHas 6ubnuoreka aucceprauuii PI'b.

http://dvs.rsl.ru

Onexrponno-Unpopmanmonnsiii Koncopumym".

HarnmonanwsHas anmekrponHas ounbnunoreka (HOB). http://H36.pd
HIT HOUKOH
Hexommepueckoe MapTHEPCTBO "HaumonaneHbiit | http://archive.neicon.ru

Hay4HbIe MOJIHOTEKCTOBBIE PECYPChI U3/IATSIILCTBA
Springer (apxuB).

http://link.springer.com/

Hay4Hble  TIOJHOTEKCTOBBIC JKYpPHAIBl  HM3JIAaTEIILCTBA
Taylor&Francis Group (apxuB).

http://www.tandfonline.com/

Baza nanasix GreenFile komnanuu EBSCO.

http://www.greeninfoonline.com.

BHemHe ) KOHOMHYECKOE 00beTUHEHH e

"AkagemMuHTOpr"

American Physical Society
American Mathematical Society

http://publish.aps.org/
http://www.ams.org/mathscinet/ind

ex.html

®OI'BY "I'TIHTDH Poccn

I/I"

baza mamueix Web of Science (mpaBooGiagarens -
Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

www.webofscience.com

baza manubix Scopus m3garenscTBa Elsevier.

http://scopus.com

Springer Customer Service Center GmbH B HayuHbIX U
00pa3oBaTeNbHBIX MEIISX.

Springer

Nature

http://link.springer.com/
http://www.nature.com/

baza nannbeix komnanuu EBSCO Publishing:
b1 CASC. BJ] MathSciNet via EBSCOhost.

http://search.ebscohost.com

HaquHe IIOJIHOTEKCTOBBIC KypHaJIbI u KHUT'1

n3narelbcTBa Elsevier.

http://www.sciencedirect.com
http://www.elsevierscience.ru/pro

ducts/science-direct

POPU
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HaquLIe MOJIHOTCKCTOBLIC AHIJIOA3BIYHBIC JKYPHAJIbI
American Chemical Society.

8.METOJUYECKHE YKA3AHUS JJI51 OBYYAIOLUXCSI IO OCBOEHUIO
JTUCHUIINHbBI

D¢ dexkTuBHBIM CcHOCOOOM pPa3BUTHS TBOPYECKHX CIOCOOHOCTEH CTYJIEHTOB NIpU H3yYEHHUH
JTUCHUIUIMHBL SIBIISIETCS CaMOCTOsATeNbHast paboTa, KOTopas HallelieHa Ha MpopaboTKy CTyIeHTaMu
MaTepHala MpouleIINX KOHTAKTHBIX 3aHATHH U TIOATOTOBKY K MPEICTOSAIMM 3aHATHSIM.

CamocrosiTenbHasi paboTa CTYIEHTOB HPOBOAMTCS HMHU B COOTBETCTBHUM C COOCTBEHHBIMU
BO3MOXKHOCTSIMH.  MOXHO, OJHAaKO, pEKOMEHJO0BaTh TIPYNIOBOE H3YYCHHE  MaTepHAJIOB,
o0ecrieurBaoIlee COBMECTHYIO DPAa0OTy HECKOJIbKUX CTYIEHTOB, YTO TIOJOXHUTEIbHO BIHSIET Ha
Ka4ecTBO NMPOPaOOTKH MPOTPaMMBI Kypca.

B TO 3Xe BpeMs BbICOKas CTENEHb YCBOCHHS H3y4aeMOH IUCIMIUIMHBI JIOCTHTaeTCsl MpH
MOCTOSIHHOM paboTe CTYACHTOB HaJ TEKYIIMM MaTepuanoM. B 3Toi cBs3M kenareiabHa MpopaboTka
JIEKIMOHHOTO MaTepuajia B JEHb €ro MPOYTEHHUs, YTO IO3BOJSET, BO-TIEPBBIX, ONEPaTUBHO (Ha
CIIEAYIONICH JIEKIIMN) CHUMAaTh BO3HUKAIOIINE BOMPOCHI U, BO-BTOPHIX, CO37aBaTh Oarak 3HaHUH 1O
TUCHUILTAHE 33J0JT0 10 MPOMEXYTOYHON aTTeCTAlIUU.

[Ipr MOATOTOBKE K MPAKTHUYECKUM 3aHATHUSAM Takke HeoO0Xoauma MpopadoTKa JIEKIIHMOHHOTO
MaTtepuaga. ITO MO3BOJUT OCO3HAHO paboTaTh C MpeIaracMblM MaTepHalloM MperojaBaTeleM Ha
MPAKTUYECKOM 3aHSTHH, 2, CIECIOBATEIbHO, 3aKJIAbIBaTh 0a3y METOAWK M MPHEMOB NPHU PEHICHUU
MPAKTUYECKHX 3a]1au.

[Ipu u3ydyeHnn matepuaia HEOOXOIMMO JIeNIaTh aKIEHT He Ha 3a3yOpMBaHMM MaTepuaia, a Ha
MOHUMAaHUE ero (PU3UYECKOW CyTH, YTO Pa3BUBAET MBIILJICHHE U TO3BOJISAET MOHITh METOAOJOTHIO
H3y4aeMOMN JUCUUIUIAHBIL.

Memoouueckue pekomenoayuu K 3a0AHUSIM.:

Lenbr0 OCBOCHUS JUCHUTUIMHBI « YTIPABJICHUE YEJI0BEYECKHMHU pecypcammy SBisieTcs popMUpOBaHUE
y CTyIEHTOB IEJIOCTHOro obpas3a Oymymeidl mpodeccun, pa3BHTHE TBOPYECKOTO MOTEHIIHAIA
JUYHOCTH; (opMUpOBaHME HaBBIKOB aHanmu3a M 00001IeHUus HHGOpMAMM IO KOHKPETHBIM
NPEIMETHBIM O0JIaCTSIM MEHEPKMEHTa; (OPMHPYETCsl LEJNOCTHAs CUCTeMa 3HAHMM M yMEHHi
IIPOBEACHUS IPUKIIAJHBIX TOUCKOBBIX UCCIIETOBAHUM.

B pamkax ydeGHOro mporiecca B3aMMOCBSI3aHbl TPU BMJla Harpy3kH: ayJuTOpHas paboTta (JeKuuw,
MPAKTUYECKHE 3aHATHA), CAMOCTOSTENIbHAs paboTa CTy/I€HTOB, KOHTAKTHBIE YacChl, B paMKaX KOTOPBIX
IIPENOIaBaTellb, C OAHOU CTOPOHBI, OKa3bIBAECT HHINBUAYAJIbHbIE KOHCYJIBTALUH 110 XO1y BBIIIOJHEHUS
CaMOCTOATEIIBHBIX 3a/IaHHUM, C IPYroM CTOPOHBI, OCYIIECTBIIAET KOHTPOJIb M OLIEHUBAET PE3YJIbTATHI
9TUX MHIAUBUAYAIbHbIX 3a1aHui. ONTUMalIbHbIM BapUaHT IUIAHUPOBAHUS U OPraHU3ALMM CTYIEHTOM
BPEMEHH, HEOOXOAWMOro JJsi M3Y4YEeHUs JUCHMIUIMHBI — paclpelesuTh Y4eOHYI0 Harpys3Kky
PaBHOMEPHO, TO €CTh KAKIYIO0 HEJIEII0 3HAKOMUTHCSI C HEOOXOIMMBIM TEOPETUYECKUM MaTepuaioM Ha
JEKIMOHHBIX 3aHATHAX W 3aKPEIUIATh IIOJYyYEHHBIE 3HAHUS CAMOCTOSITENBHO, IPOYUTHIBAS
PEKOMEHIyEMYIO JIUTEPATYPY.

K mpakthyeckuM 3aHATHSAM HEOOXOIMMO TOTOBHTBCS 3apaHee, 4YTOObI Oblla BO3MOXKHOCTb
IIPOKOHCYJIFTUPOBATECA C IPENoJaBaTesieM IO TPYIHBIM Bollpocam. B ciydae mpomycka 3aHATHS,
He00X0IUMO MPETOCTaBUTh MMCbMEHHYIO Pa3padOTKy MPOMYIIEHHOW TEMBI.

Marepuaisl Uis yCIEIHOIO OCBOEHUS TUCLMILIMHBL: ONIOPHBINA KOHCIIEKT JIEKIUH; TECTOBBIE 3a/laHNUs;
3aJJaHus 711 CAMOCTOSTENbHOM MPOpabOTKH, pa3MELIeHbl Ha MopTalie yueOHO-MEeTOANYEeCKOr paboThl

yHUBeEpcUTeTa U Kapeapsl.
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CamocTodATeNnbHYy0 paboTy CleAyeT BBIIOIHATH COMIACHO IpaduKy U TpeOOBaHUAM, MPEI0KEHHBIM
IIPEINOoIaBaTeNeM.

Pexomenayercs cienyromum 00pa3oM IUIaHUPOBATh U OPTaHU30BaTh BpeMs, HEOOX0IUMOe

Ha U3YYCHUE TUCIHUILIMHBI « Y TIPaBICHUE YEIIOBEUECCKUMH PECYPCaMuy.

B Xxonme neKUMOHHBIX 3aHATUI CTYJEHTaM PEKOMEHAYETCS BECTH KOHCHEKTHPOBaHHE Yy4eOHOro
MaTepuaia, obpamaTb BHUMaHUE Ha KaTeropuu, (GOpMYJIMPOBKH, PACKPBIBAIOIIUE COAEPKAaHHE TeX
WIA WHBIX SBICHWA M TIPOLIECCOB, HAayYHBIE BBIBOJBI M NPAKTUYECKHE PEKOMEHAALUU M0 HX
NPUMEHEHHIO. 3a/1aBaTh MPEIOABATENI0 YTOYHSIONUE BOIPOCH C IEbI0 YSICHEHUS TEOPETUUYECKUX
MIOJIOKEHUH, pa3pelIeHusl CIOPHbIX cuTyanuil. JKenarenbHO OCTaBUTh B pabOUYMX KOHCHEKTAax MOJ,
Ha KOTOPBIX BO BHEAYJUTOPHOE BPEMsI MOXKHO CJeNIaTh MIOMETKH U3 PEKOMEH/I0BaHHOH JIMTEpaTyphl,
JOTOJTHSIOIINE MaTepuall MPOCTYIIAHHOM JIEKLIMH, a TaKXKe MOAYEPKUBAIOIINE 0COOYI0 BaXKHOCTh TEX
WJIA UHBIX TEOPETUYECKUX TTOJI0KEHUH.

ITpu moAroTOBKE K MPAKTUYECKUM 3aHATHAM, 00yUYaroIUMCsl HEOOXOMMO U3YUYHUTh

OCHOBHYIO JIUTEpATypy, O3HAKOMHUTHCS C JIOTIOJIHUTEIBHON JUTEPATypoil, HOBBIMU IyOIMKALUsSIMHU B
NEPUOMYECKUX W3JaHMAX: IKypHajax, raserax W T.0. [Ilpm 3TOM ydecTb peKOMEHIAINH
npernoaBaTens U TpeboBaHus yueOHOM mporpaMMbl. B Xo/1e MOATOTOBKHM K MPAaKTUYECKUM 3aHSATHIM
HEOO0XO/IMMO OCBOUTh OCHOBHBIE IOHATUS M METOJUKM pacyera IIOKazaTesied, OTBETUTh Ha
KOHTPOJIbHBIE BOMNPOCHL. TBOpUYECKM HMOJOWTH K MOATOTOBKE CBOETO y4acTusi B jaebarax, KpyTJbIX
CTOJIax, JITIOBBIX UTPaXx.

B ciydae npormyckoB 3aHATHH, HATWYHS HHAWBUIYAIBHOTO rpaduka oOydeHHs u s

3aKpeIUIeHUs] NMPAKTHUECKUX HABBIKOB CTYAEHTAM MOI'YT OBbIThb BbLJAHbl THIIOBbIE WHAWBUIYaJIbHbIE
3aJJaHMsl, KOTOpPbIE JJOJKHBI OBITh CJJaHbI B YCTaHOBJICHHBIH NPENOaBaTeIeM CPOK.

JInist TOHUMAaHWs MaTepraja U Ka4YeCTBEHHOTO €r0 YCBOSHHS PEKOMEH/IyeTC s TaKast
IIOCJIEI0BATEILHOCTD ACHCTBUN:

- U3y4Y€HHUE KOHCIEKTa JEeKIMU B TOT ke JIeHb (rocie aekiun) - 10-15 munyt. M3yuenue

KOHCIIEKTa JIEKLIMY 3a JIeHb Nepe] cieaytoei tekuuu - 10-15 munyt. M3ydyenne

TEOPETUYECKOT0 MaTepHaia 1o y9eOHUKY ¥ KOHCIIEKTY - 2 4ac. B HEJIENIO , BCETO B

Heneno — 2 yac. 30 MUHYT ;

- B TeueHHe Heenu 1 yac. paboTaTh ¢ IMTEepaTypoil B OubimoTeke (3JeKTPOHHOM OMOInoTEKE);

- IIPY MOJITOTOBKE K MPAKTUYECKUM 3aHATHAM CJIEIYIOIIEro JIHsA, He0OXOAMMO CHavaia

MPOYUTATh OCHOBHBIE TIOHSATHS U TIOJXO/IBI IO TEME MPAKTUYECKOTo 3aHATHA. [Ipn moaroToBke K
BBITTOJIHEHUIO BHEAY IMTOPHBIX 3aJJaHUN HYKHO CHaJaja IOHSTh, YTO U KaK TpeOyeTcs CAemnarh,

KaKOHM TeOpeTHUeCKUI MaTepuall Hy’KHO UCIIOJIb30BaTh, HAMETUTH IJIaH pelleHHs 3a/1a4 U

3aJaHuH.

Pexomenpanmu 1o paboTre C JUTEpaTypoOl 3aKIOYalOTCs B HEOOXOAMMOCTH H3YYCHHS KHWUT.
PexomeHmyercst mociie M3ydeHHsI OYepeqHOro maparpada KHHTH BBIIOJHHTH HECKOJIBKO MPOCTHIX
ylnpakHeHUH Ha JaHHyl Temy. Kpome TOro, oyeHb MOJIE3HO MBICIEHHO 3a/aTh ce0e Clledyrolue
BOMPOCHI (M MOMPOOOBaTh OTBETUTH HAa HHUX): O YeM 3TOT naparpad? Kakue HOBbIE TIOHSATHS BBEICHBI,

KaKOB WX CMBICII? YTO JAACT 3TO Ha NIPAKTUKE?
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IIpy noxaroroBke K 3a4eTy MO AWCHMIUIMHE «YIPaBICHUE YEJIOBEYECKUMH PECYpPCaMU»
oOyuaromuiics mpopadaThIBaeT CoJepKaHue JIEKIUI 10 CBOEMY KOHCIEKTY U MO PEKOMEHJA0BaHHBIM
yueOHuKaM. Ha xaxprii Bompoc, 00yJaromuiics JOMHKSH HAlMCaTh TUIaH OTBETA, KPATKO MEPEUHCIUTh
U 3alOMHHUTH OCHOBHBIC (aKThl, MOJOXKeHHWs. Ha sTame MmOArOTOBKM K 3a4eTy OOy4aromuics
CUCTEMAaTHU3UPYEeT M HHTErpUpyeT HH(OPMALINIO, OTHOCAIIYIOCS K pPa3HbIM pasjeiaM JIEKIIHOHHOTO
MaTepuaia, Jydlle IOHMMAeT B3aWMOCBS3b pPAa3IMYHBIX (AKTOB M TMOJIOKEHUN JUCUUIUIMHBI,
BOCTIOJIHSICT MPOOEIIBI B CBOUX 3HAHUSX.

Oco6oe MecTo cpenu (OopM KOHTPOJIS 3aHUMAET TECTUPOBAHUE TI0 TEMaM JTUCITUTUTHHBI

«YTpaBlIeHHE YEIIOBEYECKHMMH pecypcaMmu». TecTUpOBaHHWE MO3BOJISIET OCYIIECTBUTh HE TOJBKO
KOHTpOJIb, HO M CaMOKOHTPOJIb 3HAHUW CTYJEHTa, CHUCTEMATHU3UPOBaTh HX. 1€CThl SBIAIOTCS
CPEICTBOM JUIsl IOATOTOBKM K 3adery. [IpM BBINOJHEHMM TECTOB, IPEXKIE BCETO CTYACHTY
pPEKOMEHAyEeTCS BHHMATEJIBHO 33JaHUE 3aKPBITOW (POPMBI (OTMETUTH OJUH MM OOJee MPaBHIBHBIX
OTBETOB), HEOOXOJUMO MPOYUTATh TECTOBOE YTBEP)KICHHE W B TMPUBEJCHHOM CIHCKE OTMETHTH
CHayaJla T€ OTBEThl, B KOTOPBIX CTYJEHT YBEPEH, W ONPEACIUTh TE€, KOTOPbIE€ TOYHO SBIISIFOTCS
OLIMOOYHBIMH, 3aTEM €LIE€ pa3 MPOUYUTATh OCTABIIMECS BAapPUAHTHI, OJyMaTb, HE SIBISIOTCS JH €ILIe
KAaKHe-TO U3 HUX IPaBWIbHBIMHU. Ba)XHO 10YMTAaTh BapUaHThl OTBETOB /10 KOHLA, YTOOBI Pa3JINYMUTh
Oonmu3kue mo Qopme, HO pa3HbBIE IO COJEPKaHHUIO OTBEThl. TecToBble 3alaHus CIyKaT OCHOBOM
MIPOBEPKHU 3HAHUM B KaU€CTBE MPOMEXKYTOUHOIO KOHTPOJISI U C LEJIbI0 KOHTPOJIS OCTaTOYHBIX 3HAHUMN
CTYJICHTOB I10CJI€ OKOHYaHUS U3yUEHUs AUCLUILINHBI « Y IPaBICHUE YETIOBEUECKUMH PECYPCaAMU.
BrinonHeHue 1omMaliHero CTyIeHTa sBJIIE€TCS HOBTOPEHUEM, 3aKPEIIJIEHUEM U YCBOCHUEM
MPOMIEHHOI0 HA 3aHATUU MaTepHalla, OArOTOBKA K U3yUYEHHUIO HOBBIX BOIIPOCOB, PACIIUPEHUE U
yrayOienue 3HaHUi, popMUpoBaHUE yMEeHMI U HaBBIKOB. [IpenogaBatens GopMynupyeT qoMaiiHee
3aJjaHie ONTUMAIBHBIM 10 00BEMY M COJCPKAHUIO C BOIPOCAMH JUIsI OOCYXKICHUS M PAaCUCTHBIMH
3aJladyaMH, Ipenosiarasi IpeeMCTBEHHOCTh IIEPEeX0/ia OT paHee U3YYEHHOTO K HOBOMY.
CamocrosTenbHas paboTa 00y4aroUIUXCs SBIISETCS HEOTEMIIEMBIM 3JIEMEHTOM U3Y4EHUS
IUCLUIUIMNHBL «YTIpaBlieHHME 4YeJIOBEUECKUMH pecypcaMm». B xome caMocTosTenbHON paboTh
MPOUCXOAUT (HOPMHUPOBAHUE 3HAHWN, YMEHUW U HABBIKOB B Y4EOHOMW, HAyYHO-HCCIIEIOBATEIHCKOM,
npodeccuoHabHON  1eATEeNbHOCTH, (OPMUPOBAHHE OOIIEKYJIBTYPHBIX M  IPO(EeCCHOHATBHBIX
KomreTeHIM Oyaymero OakamaBpa. CamocrosTenbHas paboTa oOyyaroIMXCsl Mpesrnoiaraet
U3y4EHHE TEOPETHYECKOro MaTepuana I0 akKTyalbHbIM BOIPOCaM JUCLHUIUIMHBL. PexomeHnayercs
CaMOCTOSITENIbHOE  W3Y4YEHHE JOCTyMHOW y4yeOHOM M HaydyHOH JIUTepaTypbl, MaTepHUajoB
MEepUONYECKON NIeYaTu, UHTEPHET-PECYPCOB.

CaMOCTOATENIBHO M3YUYEHHBIE TEOPETUYECKHME MATEpHajbl TOBBIMIAIOT YPOBEHb IOATOTOBKH
00yyYaroIerocsi K yCBOGHHUIO JIEKIIHOHHOTO MaTepHaja U HCIOJIb3YIOTCS MPH BBIMOJIHEHUH 33aJaHul
MPaKTUYECKUX 3aHATUN. B mpoiecce camocTosTenbHON paboThl 00ydaroImuyecs: OCBauBalOT MaTepHal,
MpeIJIOKEHHBI UM Ha JIeKIUSAX C MpHUBJICYEHHEM YKa3aHHOM MpenojiaBaTelieM JUTEpaTyphbl;
OCBaMBAIOT JOMOJHUTEIbHBIE TEOPETUUYECKHE BOMPOCHI, CBS3aHHBIE C aHATU30M IMpolieM
COBPEMEHHOT0 MeHe[KMeHTa. lLlemsiMu camocTodTenbHON paboThl 00yyaromerocss SBIISIOTCS:
(GbopMHpOBaHHE HABBIKOB CaMOCTOSITENIbHOM 00pa3oBaTeNbHON N€ATEIbHOCTH; BBISIBJICHHE U

yCcTpaHeHue oOydaromuMcsi MpoOeroB B 3HAHUAX, HEOOXOAUMBIX Ui HM3y4YeHHUS TAaHHOIO Kypca;
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OCO3HaHUE POJM M MECTa M3y4aeMOW IUCIHUILIMHBI B 0Opa30BaTEIbHON MporpaMme, Mo KOTOpPOH
MIPOU3BOUTCS OOyUCHHE.

CamocrosTenpHas paboTta o0yuaromierocsi ooecreueHa HeoOX0AUMBIMU YICOHBIMU U

METOAMYECKUMH MaTepHajaMi OCHOBHOH W JIOTIOJIHUTENBHOW IJUTEPaTypoil; JEeMOHCTPALlMOHHBIMU
MaTepuajgamMH, HCIHOJIb3YEMbIMU BO BpeMsl MpopabOTKK JIEKIMOHHBIX 3aHsaTuid. OpraHuzamus
CaMOCTOSITENIbHOM Pa0OThI MO OCBOEHUIO COAEPMAHHS AUCHMILTUHBI «YTpaBlIeHUE YETOBEUECKUMHU
pecypcammu» BKIIIOYAaeT B ce0sl Takue BHIBI pabOT Kak CaMOCTOSITENIbHOE M3YYEHUE TEKCTOB JICKLIUH,
Y4eOHHMKOB M3 CHUCKAa OCHOBHOW M JIOTIOJIHUTEIILHOW PEKOMEHIYEMOW JINTepaTyphl, UCIIOIb30BAHUE
pecypcoB HH(OPMALIMOHHO-TEIEKOMMYHUKAMOHHON ceTH «HTepHeT» u mp.

[lenecooOpa3HO 03HAKOMUTHCS C PACKPBITUEM COJIEPKaHUS KaXKION JIEKIUH 110 HECKOJIBKUM
PEKOMEHI0BaHHBIM HCTOYHHUKAM JUISI COTIOCTABIICHUS TOUYEK 3PEHUS Pa3IMYHBIX aBTOPOB C

Pa3NIUYHBIX METOAOIOTUIECKHUX MTO3UIUH, a JUIst 6oJiee yriryOJeHHOTO U3YUYeHUs

BOCIIOJIb30BaThCSl  JIOMOJHUTENBbHON  nuTeparypoil.  LlemecooOpazHo  Takke  COCTaBIICHHE
WHIUBUAYATBHOTO TEPMUHOJIOTHYECKOTO clIoBaps (TJIoccapusi) Mo TeMe BOIIPOCOB, BBIHECEHHBIX

Ha CaMOCTOSITEJIbHOE M3y4YeHHE, M CJIOBapsl HOBBIX MOHSATHHA, C KOTOPBIMH OOYYarOIIUICS BIEpPBBIC
CTaJIKUBaeTcd B CBOEW o0Opa3oBareiabHOW mpakTuke. JlJis yCHEIIHOrO OCBOEHHUS BOIIPOCOB,
BBHIHECEHHBIX HA CaMOCTOSITENIbHOE H3yueHHe, HEeOOXOIUMO 3aKOHCIEKTHPOBATh MPEJIOKEHHBIC
BONPOCHL. BO3MOXHO MCMOIB30BaHUE TUTEPATYPHI, TOJ0OPAHHON CaMUM O0YyUYaIOLTUMCS.

[Ipu ocBoeHuu aucUUIUIMHBI «METOABI HUCCIEIOBaHUS B MEHEDKMEHTE» 110 HCIOJIb30BAHUIO
MH(GOPMAIIMOHHBIX TEXHOJOTHHA MpPENoJaBaTellb PEKOMEHIYET CTyIEHTaM HCIOJIb30BaTh JOCTYN K
OTKpBITHIM  (aiiioBbIM cepBepam cetu Internet. Ilpu mnoaroroBke mnpe3eHTanUii Mo Temam
CaMOCTOSITENbHOM paboThl cTyneHTaM. CTpyKTypa Ipe3eHTaluu JOHKHA UMETh CIIECAYIOIUN BU:

- TUTYJIbHBIN cnaiin (1 cnaiin);

- AKTYaJIbHOCTh T€MBI TIPE3EHTAIIMH, IIEJIN U 3a/1a4d uccaeaoBanus (2-3 craiina);

- MOCTaHOBKa 3a/1a4 uccnenoBanus (1-2 cnaiin);

- METOJIbI M PE3YNIbTAThI PEIICHUS MTOCTABIEHHBIX 3a7a4 (6-8 cnaiiioB);

- 0011 BBIBOIBI M JIMUHBIN BKJIAJI CTYICHTa B HCCieoBanue (2-3 craiia);

- ¢punanpHbI cnaiy (1 cmaiin).

Taxum 00pa3oM, ob1iee YUCIIo CIaiiIoB B PE3eHTAllMK JOJKHO COCTaBIATh 12-18.

Heckonbko cOBETOB 10O MOATOTOBKE CIIAii10B

['oToBs cnaiapl, ciexydTe IPOCTHIM IPUHIUIIAM:

* He neperpy:xaiite cnaiin uapopmanueii - He 6obie 30 cioB.

* He nyOnupyiiTe TEKCT BBICTYIUICHUS

 Tekcr Ha cnaiinax MOJKeH OBITh MPOCTHIM U COJIEPKaTh KIFOYEBBIC JAHHBIE BAIlIETO BHICTYIUICHHUS,
KOTOPBIE BBl OOBSACHSETE U KOMMEHTHPYETE.

* CneqyiiTe MpaBWiLy : OJHO MNPEIJIOKEHHUE — OJTHA MBICITb

* [To BO3MOKHOCTH 3aMEHANTE TEKCT HA CUMBOJIBI

* He meperpyxaiiTe Npe3eHTALUI0 YacTOM CMEHOW ClalJoB , aHUMALMOHHBIMM M 3BYKOBBIMHU
s dexramu. DTO HE KOHIIEHTPUPYET BHUMAHHUE, a HAPOTUB — OTBJICKAET CIIyIIaTeNIeH

* He ucnons3yiite 6omnpiie 3 mipudTos
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* He ucnonw3ayiite 6osee 3-x 1iBetoB! [TomHuTE - 1BET 3TO TOXKE MHPOpPMAITUS

* BriGepute mnpuBieKaTeabHbIN Ma0JI0H OGOPMIICHHS ClaioB — TpodecCHOHaIbHBIM, HO HE
ciumkoM opockuit. OopmiieHue He TOMKHO OTBIIEKATh BHUMAHUE OT COJICPKAHUS BBICTYIUICHHS.

® COHpOBO)KI[CHI/IC BBICTYIIJICHU A CﬂaﬁﬂaMH JOJ’KHO COOTBETCTBOBATH TCKCTY BBICTYIIJICHUA,
Ka)KJIOMY €ro 3Tamy

He croutr B cBoel mpe3eHTAllMM OMMPATHCS TOJBKO Ha Clailibl M 3aBUCETh OT HUX. OCHOBHas
«Harpyska» IMpe3CHTaluu JICKHUT JOKJIAJYHKCE. BLICTYHJ'IGHI/IG HC JOJDKHO NOCTpaJaTb HaX€ B TOM

cllyyae, €Cii TeXHHMKa aacT cOoii. [loaroroBpTe pa3gaTouHblii MaTepua.

9. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCIIOJIb3YEMBIX ITPH
OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O TPOLECCA 11O JUCHUIIJIMHE
JlucuuIuiiHa ~ OPUCHTUPOBAaHA HA IPUMCHCHHE KOMIBIOTEPHOW TEXHUKH, PECYpCOB

MH(OPMAIIMOHHO-TEJIEKOMMYHUKAIMOHHOW ceTh « HTepHeT», 31eKTpoHHOM Oubmmoreku MAUW nns
MOMCKa, cOopa, XpaHeHHs, 00pabOTKH U MIPEACTaBICHHU HH(OPMAITUH.
[Tporpammuoe obecnieuenme, MTHTepHET-peCypChl, JIEKTPOHHBIE OMOIMOTEYHBIE CUCTEMBI:
Pecypc HOUKOH ( http://archive.neicon.ru):
Cambridge University Press (OKypnanst uzgarenscrsa Cambridge University Press);
Oxford University Press (XKypnainel nuznarenscrsa Oxford University Press);
XKypnan Science (Lludporoii apxus xypHaia Science);
Hayunas nurepaTtypa 1o Iucuuiuinie usaarenscra Taylor&Francis.
Pecypc IgLib (http://www.iglib.ru/);
American Mathematical Society (http://www.ams.org/mathscinet/index.html);
Annual Reviews (http://www.annualreviews.org);
Science (http://www.sciencemag.org);
e-Library (http://elibrary.ru);
Enunoe okHO JocTyma K oOpa3zoBaTelbHBIM —pecypcaMm (CCBUIKM KO MHOTHM —pecypcam,
nojepxuBaercs Munoopuayku) (http://window.edu.ru/).
8.IIpoexkT «Tigris» ( http://www.tigris.org).
9.Caiit Pamyc ( http://ramussoftware.com).
10.CrannapTs: http://www.gost.ru/, 0OHOBJIEHUS 5 HOBBIE CTaHJapTHI:
http://protect.gost.ru/.

10. OMUCAHUE MATEPUAJILHO-TEXHUYECKOW BA3BI IO OCBOEHUIO
T CHUTIIMHBI

1. JIeKiumoHHBIE 3aHATHS

1.1. KoMIIIeKT 3J€KTPOHHBIX MPE3eHTAINI/CIaii10B.

1.2. AynuTopusi, OCHaIlleHHas! IPEe3eHTAMOHHON TEXHUKON (MIPOEKTOp, 3KpaH, HOYTOYK).
1.3. Hanuuue nutepatypsl 10 JUCHUILIMHE.

2. ITpakTryeckue 3aHsITUs
2.1. KoMmbroTepHBIN KI1acc.
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https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%8F

2.2. [Ipe3eHTaniMOHHAs TEXHUKA (POCKTOP, FIKpaH, HOYTOYK).

2.3. ITaketst 11O obuiero Ha3HaYeHUs (TEKCTOBBIE U TpapHUECKUE PEIAKTOPHI).
2.4. TecToBas cucTeMa B KOMITBIOTEPHOM KJjlacce KadeIphl.

2.5. doctyn k UutepueT-pecypcam
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«Y1IpaBJIcCHHAE YSITOBCUCCKUMH PECYPCAMU»

AHHOTaNUsA padoyeil MPporpaMmmbl

JucuuiuinHa YOpaBieHue 4eJ0BEYECKMMH PecypcaMu siBisieTcsl 4acThio bioka 1 JlucuunianHbl
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio mnoarotoBkd 38.03.02 MeHeHKMEHT.
HucuuiuinHa peanusyercss Ha CrynuHo dakynbrere «MOCKOBCKHMN aBHAIIMOHHOTO MHCTUTYTa
(HalMOHATBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.

JucnunauHa Harenena Ha popmupoBanue cieayromux komrnerennmii: OITK-10 ,0K-9.

ConepxaHue IUCLUIUIMHBI OXBaTbIBA€T KpPyr BONPOCOB, CBA3AHHBIX C: OPraHU3aIlMOHHO-
IICUXOJIOrMYECKUMHU acTIeKTaM{ YIPABJICHUS YEJIOBEYECKUMU PECYPCAMU U MO3BOJISIOT B JIAbHEUIIEM
IOPUMEHUTh CUCTEMHBIH MOAXOJ K HW3YYEHHUIO pa3IMyHbIX CHENMAIM3UPOBAHHBIX obJacTedl U
JUCHUIUIMH YIIPABJICHYECKOH esITEAbHOCTH, & TAKXKE OCMBICICHHO OCBAaUBATh MMPAKTHUYECKHE HABBIKH,

[IpenogaBanue MUCHUIUIMHBI MPEAYyCMaTPHUBACT CIEAyIOIHe (HOPMBI OpPraHHU3AIUU YIeOHOTO
nporecca: Jleknus, [IpakTrueckoe 3anatue, CeMUHap, KOJIOKBUYM.

[TporpaMMo#l MUCHUTUTHHBI MPEAYCMOTPEHBI CIICIYIONINE BHUILI KOHTPOJISI: TPOMEKYTOYHAS
aTtrecrainus B oopme Dk3aMeH (6 cemectp).

OOmiasi TpyIOEMKOCTh OCBOCHHSI JMCHIUIUIMHBI COCTABISICT 3 3a4eTHhIX enunwuil, 108 yacos.
[TporpamMMoii JHUCIUIUIMHBI TPEAYCMOTPEHbI JieKIMOHHBbIe (26 dacoB), mpaktuueckue (24 dacos),
naboparopubie (0 yacoB) 3aHATHS U (22 4aCOB) CAMOCTOSATEIILHON pabOThI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«anaBneHHe YCJIO0BCUYCCKUMHU PECYPCaAMMU»

IIpukpeniennslie ¢aiibl

Bonpocs! k 3x3amenam.docx

1. YnopaBneHue mepcoHaloM Kak COCTaBHAs 4acTh MEHeIXMeHTa mpennpustus. OO0bekT u
CyOBEKT ynpaBlIeHUS IIEPCOHATIOM.

2. Kaapel — uacTh HHBECTHIMOHHOTO IIpolecca. Teopunm «4eroBE4YEeCKOro KamuTalla» U
«YEJIOBEYECKUX PECYpCOB» M BO3MOXHOCTU HMX HCIIOJIb30BaHUS B pa3pabOTKE CHUCTEMBI YIIPaBJICHUS
MIEPCOHAJIOM.

3. OcHOBHbIE KOHIIETIIIUU YIPABICHUS EPCOHATIOM.

4. Ponb 1 3a1a4M yIpaBlIeHUs YEJIOBEUECKUMHU PECYPCAMU B OpraHU3aluy.

5. OcHOBHBIE METOABI YIIPABJICHUSI IEPCOHATIOM U UX POJIb B CUCTEME yIPABICHUS.

6.CoBpeMeHHbIE TEHJEHUUU B TEOPUM U MPAKTUKE YIpaBICHUs nepcoHaioMm B Poccum u 3a
pyOexoM.

7. KampoBasi ciyx0a mpennpuatusi: MOHATHSA, CTPYKTypa, (QYHKIMH W 3aJa4d  CITY>KOBI
YIPABJICHUS YEJIOBEYECKUMH PECYPCAMH..

8. CucreMa ynpasiieHUs IEPCOHAIOM OpraHu3anuy. OpraHu3alMOHHBIE CTPYKTYPBI B CUCTEME
YIPaBJIEHUS IEPCOHATIOM.

8. Kitaccuduxanus nepconana mo Kareropusim.

10. dunocodus ynpaBieHHs IEPCOHATIOM.

11. XapakrepucTuka npo(ecCHOHAIBHOTO COCTaBa KaJAPOBBIX CITYKO.

12. Pa3paboTka cTpaTeruu yrpaBjieHHUs! IEPCOHATIOM.

13. TlonsiTUs, 33141 1 OCOOEHHOCTH KaJPOBOM MOJUTUKH COBPEMEHHBIX OPraHU3aluN.

14. B3auMocCBs3b KaJpOBOM MOJIUTUKHU CO CTpaTerel pa3BUTUS NpeANpUATUS ((PUPMBI).

15. CocraB u cTpyKTypa 3arpat (U3/Iep>KeK) Ha MepCoHaN, UX Ha3HAUYCHUE U Kilaccu(uKanus.

16. IIpuHIMIIBI TOCTPOCHUSI CUCTEMBI YIIPABICHUS IIEPCOHATIOM.

17. HopmaTuBHO-MeTOMUECKOE OOecTieueHe yIpaBIeHUs IIEPCOHAIIOM.

18. KagpoBoe miiaHnpoBaHHE KaK MHCTPYMEHT peajau3aluu KaapoBoi noautuku. ConepxaHue
1 3aJ]a4¥ KaJIpOBOT'0O TUIAHUPOBAHHUS.

19. Omnpenenenune morpeObHOCTH B paboueit cusie. DakTophbl, BAUSAIOMIME HA MacIITaObl U
XapakTep 3TO MoTpeOHOCTH.

20. MeTozpl pacueTa MOTPEOHOCTH YHCIEHHOCTH IEPCOHAIA.

21. KopnopatrBHas KyJbTypa OpraHU3alHAH U €€ POJIb B YIPABICHUH MIEPCOHATIOM.

22. IlpoBeneHue aHanu3a AEATEIbHOCTH MO YIPABJICHUIO IEPCOHATIOM.

23. SInoHckas cucTeMa ynpaBJeHHsI IEPCOHATIOM.

24. AmepukaHcKasi cUCTeMa YIpaBJICHUsI IEPCOHATIOM.

25. CoumanpHasi MOJUTHUKA MPEANPUATUS U €€ UCIOIb30BaHUE B YIPABICHUH YEIOBEYECKUMU

pecypcamu.
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26. CoBpeMEHHBIE TEXHOJOTHHW W METOJNBI MOoJa0opa M OTOOpa IMepcoHalla B OpraHU3AIMIo.
Opranu3zanus paboThI O IPUBJICYCHHUIO KAJAPOB HA MPEANPUSITHE

27. TecTsl B ynipaBiieHUH nepcoHanoM. [Ipumenenue tectoB st 0T00pa KaHAUAATOB U OLIEHKH
IIepCcoHaIa.

28. IlpodopuenTamnus u npogordop: 3aaun, OpraHu3alys Ha MPEANPUATHH, TyTH MOBBILLICHUS
3¢ PEeKTUBHOCTH.

29. Arrecranuu nepcoHaa: 3a/1auu, IpoLeypa MpoBEACHHUS.

30. CymiHocThb 1 3a/1a4d OIIEHKU [epCOHAlIa- COJIEpKAHUE, METO/IbI, MPOLEAypa MPOBEACHHUS.

31. OueHka TUYHBIX KauecTB pabOTHHUKA: 33/1a4d, METO/IUKA POBEICHUS.

32.BHYTpUIIPOM3BOJICTBEHHOE JBM)KEHHE KaJpOB KaK COCTAaBHAas 4acTh KaJpOBOIl MOJHUTUKH;
MIOHATHE, AHAJIU3, PETYJIIUPOBAHUE.

22. Opranusanus HaiimMa pabOTHHUKA.

33. Ilonarue amantanuu nepcoHana. CymHOCT M OCOOCHHOCTH aJanTalid NepcoHalla B
OpraHu3aiuy. YpaBlieHue IpoIeccoM MPOU3BOJACTBEHHON a/lalTallUu.

34. IlonroToBka KaapoB HA MPEIANPUATHH: 33qauu, opranu3anus, 3pdexruBHocTh. OCHOBHBIE
HaIpaBJICHUS Pa3BUTHS MIEPCOHAIA OPraHU3ALINH.

35. O0yueHnue nepcoHana: BUabl, GOpMbI, TEXHUKA O0YUYCHHUSI.

36. MotuBarus >QQeKTUBHOTO TPy/ia U YIIPABJICHHUE Y€TIOBEUECKUMHU PECYPCAMH.

37. CoBpeMEHHbIE TEOPUM MOTHUBALIMM M BO3MOXKHOCTH HX HCIOJIb30BAaHUS B pa3pabOTKe
CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM.

38. CyimHoCTh, TOHATHE U IIeNU AeN0oBOU Kaphepbl. CTaauu Kapbepbl U (PaKTOPHI, BIUSIOIINE
Ha pa3BUTHE Kapbephl.

39. UcTounuku noa0dopa nepcoHasa, ux JTOCTOMHCTBA U HEAOCTATKH.

40.Knaccudukanys BUIOB YBOJBHEHUS M MEPOIPHUSATHH IO BBICBOOOXKIECHUIO IEpCOHAJIA.
IIpouenypa yBonbHEHHUS.

41 . Conep:kaHne TEXHOJIOTHH yIIPABIEHUS KapbepOU.

42. CocTtaB NOKyMEHTallMM KaJapoBOul cCiyxkObl. J[okymeHTanmoHHOEe obecrieueHrne paboThl
KaJIpOBOM CITy>KOBI.

43. CucreMsl ynpapieHUs IEPCOHATIOM Ha NIPEIIPHUITHSIX .

44. TexyuecTb KapOB: €€ BU/Ibl, MOTUBBI IPUYHHBI U ITOCIEACTBUS

45. PerynupoBaHue YUCICHHOCTH IepCcOHAIa

46. IlepcoHas — TEXHOJIOTUH, HAIIPaBJIEHHbIE Ha ONITUMU3AIMIO YMCIEHHOCTH NEPCOHAA.

47. JIn3uHr nepcoHana: cojiepaHue, MoHsATHe, PYHKINH.

48. IToaroroBKa KajJipoB Ha MPEANPUITUH: 33/1a4H, OpraHu3aIys, 3pHEeKTUBHOCTD.

49. IlnanupoBanue npodeccnoHanIbHO-KBATH(PUKATMOHHOTO TPOABMKEHNS PaOOTaIOIINX.

50. ®opmMupoBaHue pe3epBa u moa00p PyKOBOAUTEIECH.

51. Ouenka 3()(peKTUBHOCTH YIIPABICHUS IEPCOHATIOM.

52. CoumanpHas 3aMmTa padoTAOIINX.

53.ConuanbHO-TICUXOJOTUYECKU ~ KuMaT B KoyiektuBe. Ponb  pykoBoauTtens B

(hopMUPOBAHUH KOJIJICKTHBA.

Bepcus: AAAAAAB3/gs Kon: 000130607



54.IlonsiTne KOH(DIUKTHOW CUTYaITMU. DTaIbl Pa3BUTHS KOH(IIHKTA.

Ctunm pyKoBOJICTBA, KX 0COOEHHOCTH. BrIOOp CTUIIS pyKOBOCTBA.

55. ComumanbHoe MapTHEPCTBO KaK COLMANIbHOE YIpaBiieHue nepconanom. Llemu, 3amaum,
YPOBHHU COLIMAJILHOTO NTapTHEPCTBA.

56. MapkeTHHTr IepcoHana: MOHATHE, BUJbI MapKETHHra KaJpOBOro oOecreyeHus, YpOBHH,
BH/JIBI PE3IOME.

57.Bunsl nossienus kpanuduxanuu. opmer 00yuenus. OneHKa COaaTbHO-9KOHOMHYECKON
3¢ (HeKTHBHOCTH.

58. HHOBauMK B yIIpaBjICHUH MEPCOHATIOM.

59. IonsTHe KBAM(PUKAITMOHHON XapaKTEPUCTUKH.

60.MeTtoab! yaydIIeHHs UCIIOJIb30BAHUSI TPYIOBBIX PECYPCOB.
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Jomamnee 3amanue qist YUP.docx

IIpumepHble 3a1aHusA ISl KOHTPOJIbHBIX PadoT MO JUCHUILINHE YTIpaBJieHue
YyeJIOBeYeCKMMU PecypCcaMu:

3amanue 1. «IloctpoeHne OopraHM3alMOHHON CTPYKTYphl CUCTEMbl YIPABICHUS
NIEPCOHATIOM OpPTaHU3AIUN

Onucanue cumyayuu

Pa3zpabareiBaeTcss OpraHU3aIlMOHHBIA TMPOEKT CHUCTEMBI YIPABICHUS KPYITHOU
opraHuzalel B YCIOBUAX pecTpykrypusauuu. [Ipeamnosaraercss CymiecTBEHHO
NEPECTPOUTH U CUCTEMY YIIPABJICHUS MEPCOHATIOM OpTraHU3aIliH.

Ilocmanoexa 3a0auu

[TocTpoiiTe cxeMy OpraHu3allMOHHOM CTPYKTYphl CHCTEMBI YIPABIICHUS
MEPCOHAJIOM OpPraHM3alMi C Y4YEeTOM TOrO, UYTO KpyMHHas OpraHu3aius HUMEeT BECh
Ha0op (YHKIMOHAIBHBIX TMOAPA3ACICHUM, BXOIAUIUX B CIyX)O0y ylpaBlieHUs
nepconanoM. Cieayer Takke y4ecThb, UTO (YHKIMH OTACNIbHBIX TojacucteM (puc. 3.4)
MOTYT BBINOJIHATH HECKOJIBKO (DYHKIIMOHAIBHBIX mojapa3aenenuit. [lomgymaiite u o Tom,
Kakuie MOAPA3JEICHUS MO YIPABICHUIO MEPCOHATIOM MOTYT OBITh CO3/1aHbl HA YPOBHE
MIPOU3BOJICTBEHHBIX €IUHUI] (CIEeIUATU3UPOBAHHBIX MPOU3BOJICTB, KOPIIYCOB, IIEXOB,
Y4aCTKOB), BXOJSIIMX B COCTaB KPYITHOTO MPEITPUSITHSI.

3amauya 2.

Hcxoonvle oanmvie

Cnyx0a ymnpaBieHUsS NEPCOHAJIOM MAaIIMHOCTPOUTEIBLHOTO 3aBOJIa BKIIIOYAET
HECKOJIbKO  (YHKIMOHAIBHBIX  mojacucteM.  CpeaHecnuco4yHas  YHUCJICHHOCTh
pabotHukoB 3aBoaa - 4300 uyemoBek. CocraB (yHKIHMM UIs1 KaXJAOW TOJICHCTEMBbI
conepxutcs B I[lomoxkennn o cmyxOe ympaBieHus mnepconanom. [lonesnbrit ¢Gonn
pabouero BpeMeHH oHOTO paboTHHKA - 1940 u B roa. KoaduimeHT 10moTHUTEIBHBIX

3aTpaT BPEMEHU, HE YUTEHHBIX B IIJIJAHOBOM TpynoeMKocTH, - 1,15. 42

PaccuuTana ronoBas TpyJ0€MKOCTh (DYHKIMM I KaXKJOW MOJICUCTEMBI CITYKOBI
yIpaBJICHUS NEPCOHANIOM (Yell.-4):

yIIpaBJIEHUE HailMOM U ydeToM nepcoHana 11510

yIpaBJieHHe pa3BuTueM nepconana 8230

MJIAHUPOBAHUE U MapKeTUHT nepcoHana 13 600

yIIpaBJIEHHE MOTHUBalLMeN noeaeHus nepconana 10 110

yIIpaBJIEHUE TPYAOBBIMU OTHOLIEHUSAMHU 5108

o0ecrnieueHrne HOpMaJIbHBIX yClIoBuUil Tpyia 6120

yIpaBJICHHE COIMaIbHBIM pa3ButueM 1380
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paBOBOE OOECIIEYEHNE CUCTEMBI yIpaBieHus nepconaiom 2070
Ilocmanoexa 3a0auu

1.PaccunTaiite TJIAHOBYK) YHCICHHOCTh KaXIOW TIOJCUCTEMBI  CITY>KOBI
YIPABJICHUS] IEPCOHATIOM.

2. Omnpenenute OO0 YHUCICHHOCTh CIYXObl YIOpPABJICHHUS TIEPCOHATIOM
MaIIMHOCTPOUTEIBLHOIO 3aBO/IA.

3. PaccumTaiiTe 10510 paOOTHUKOB CITY>KOBbI YIPABJICHHS MIEPCOHAIIOM B OOIICH
YUCJICHHOCTH PabOTHUKOB 3aBojga. CpaBHUTE MOJYYCHHBIN TOKA3aTellb CO CPEIHUMU
JAHHBIMHU OTE€YECTBEHHBIX U 3apyOEKHBIX KOMITAHHM.

4. Paccuuraiite, CKOJbKO pPAaOOTHUKOB 3aBOJia MPUXOIUTCS HA OJHOTO
CITY’KallleTo MO YMNPABJICHUIO TEPCOHAIOM (T.€. «HOpMY OOcykuBaHus»). CpaBHUTE C
3apyOeKHBIMU JJAHHBIMU.

5. Ilpoananu3upyiite, kakue (QakTOphbl BIMSIOT HA YHCICHHOCTh PAOOTHUKOB U
COCTaB 3BEHBEB CIIYKOBbI yIPABJICHUS IEPCOHATIOM 3aBO/IA.

6.CocTaBbTe oOMNEpOrpaMMbl  CIEAYIOIIUX YOPABIECHYECKUX MpPOLEAyp U
OMPENIeNIUTE TPYAOEMKOCTb OIEpallnii 0 STUM MPOLETYPaAM:

* 0TOOp MepcoHana;

* [UIAHUPOBaHUE 00YUYEHUSI TIEPCOHAIIA;

3amauya 3.

WcxoiHble TaHHbIE U TTOCTAHOBKA 3a]a4H

Paccunraiite HOpMaTUBHYIO YUCICEHHOCTh MEHEPKEPOB 10 MEPCOHATY UCXOS U3
TPYJAOEMKOCTH OCHOBHBIX pa0OOT, BBHIMIOJHSEMBIX UMW B TeueHHe roja. lMcxonHbie
JTaHHBIE TIpEeICTaBIEHbI B Ta0M. 1.

Tabnuya 1

TPYJIOEMKOCTH OITEPAIINM, BBITTOJHSIEMBIX MEHEJ/DKEPOM I1O

I[NEPCOHAJTY

Ne Bu En Ha Ho 06 3arpar
/o | 1 VHHILIA UMEHOBaH | pMa beM paldoT | BI  BPEMEHH,
BBITIOJIHSIC | U3MEPEHUs | ue BpEMEHU 3a TOx, 4 qac / rox

MBIX dakTopoB | Ha
oreparuii BJIMSIHUSL U | CIUHHUILY
ux U3MEpEHUS
YHCIIOBBIE | ,
3HAYCHUS
1 O On - 0,5 45 ?
OpPMJICHHE | WH 00
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Bepcus: AAAAAAB3/gs Kox: 000130607



3amaua 4.

Hcxoouvie oannble

B cBs3u ¢ yBenMYeHHWEM YHCICHHOCTH TepcoHajda O0aHKa U OTKPBITHEM €Tro
(huIMagoB BO3HUKIIA JIOMOJTHUTEIbHAS MOTPEOHOCTh B CIENUAIMCTAX IO yIPaBICHUIO
nepcoHasioM. OTaen yIpaBlIeHHS IEepCOHAOM OaHKa, COCTOSAIIMM W3 5 4YeoBeK,
neperpyker paboroit. OpraHusanMoHHAs cXema OTJAeNa MpeAcTaBieHa Ha pwuc. 1.
TpeOyeTcss MEHemKep MO MEePCOHATY IS COCTABIICHUS W TPEICTABICHUS OTYETOB II0
KaJpOBBIM  BONpOCAaM  pPYKOBOACTBY ©OaHKa, a Takke JIa  oOecredeHus
B3aMMOOTHOIIICHUH C BHENIHUMM OpTaHU3alMSAMU: PaHOHHBIMU CTAaTHCTHYCCKUMHU
OopraHamu, CIy>kOOW 3aHSITOCTH, CTPaXOBBIMH KOMIAHUAMH WU T.1. Y3KUMHU MECTaMH
OTJieTIa YTPABICHUS MTEPCOHAIOM SIBIISTIOTCS BCE YBEIMUYUBAIONIHECS 00BEMBI pabOT 1O
HaiiMy, OTOOpY W NpHUEMY IEpcoHaja U, KPOME TOTO, MO OOYUEHHIO U CIIy>KEOHOMY
MIPOJIBIDKCHUIO COTPYTHUKOB OaHKa.

Ilocmanoeka 3a0auu

1.JIns mpueMa HOBBIX COTPYJHHMKOB B OTJAENI YHOpPaBICHUS IEPCOHATIOM
pazpabortaiite TpeOoBaHMS K PabOTe MO HOBBIM JOJKHOCTSM IyT€M COCTaBJICHUS
«Omnmcanust paboOTHI IO TODKHOCTH IS JOJKHOCTEH MEHEKepa 1o HalMy, 0TOopy 1
MpUeMy IMepcoHajia W CHEIUaIUCTa MO OOYUYECHHIO U CIIYKEOHOMY IPOJIBHKEHUIO
repcoHania.

2.Ha ocnoBe «Omucanuss pabOTHl IO JOJDKHOCTH» COCTaBBTE JIOKHOCTHBIC
WHCTPYKITUU JJISI MEHEDKEPOB 110 ATUM JIOKHOCTSIM.

3. CocTaBbTe€ JIUYHOCTHBIE CIIEM(PUKAIIUN TSl KOKJIOM U3 HOBBIX JOJDKHOCTEH.

———

| HauansHux
| oTAeNa YNPaRNeHn NePCOHANOM

— — - —

)
N I L |

Mpynna Haima, [ Mpynna Fpynna Fpynna
orhopa ¥ npuema | 3apnnarm | ODy“oHMs ODUANHOCKMX

nepcoMana U Nbrot | nepcoxana yenyr
|

Puc. 1. OpranuzaimonHasi cxema OoT/iesa yIpaBjieHus: IepcoHaioM OaHka

3amanne 5. JloKyMeHTanMOHHOE OOeCreYeHHWe CHUCTeMbl  YIPaBJICHHS
MEPCOHAJIOM.

Curyanus «I IOCTPOEHUE CXEMbBI JOKYMEHTOOBOPOTA»

Onucanue cumyayuu

YuclieHHOCTh TepcoHana akuuoHepHoro ooémectBa (AQO) 1Mo MNPOU3BOJCTBY

MOJIOUHOM mpoaykuuu coctaBiseT 1320 genoBek. B equHol ciayx06e mo ynpaBieHUIO
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nepcoHasioM paboraer 14 yemoBek. OpraHu3alMoOHHAsi CXeMa CIY>KObI yIpaBIICHUS
nepconangom AQO mpeacTaBiieHa Ha puc. 2.

Ha pucyHke BUIHO, YTO TJIABHOMY MEHEDKEPY 1O MEePCOHATY MOTIUHAETCS P
BRXHBIX TIOApa3eleHu mo paboTe ¢ KaapaMd W WX COIUAIBHO-OBITOBOMY
oOcmyxuBaHuio0. {715 HOpMaTBEHOTO Tpolecca BhIPAOOTKH, 00OCHOBAHUS U MPUHSATHUS
VIPaBJICHUYCCKUX PEIICHUN TIaBHOMY MEHEDKEPY MPUXOIUTCS 3HAYUTEIBHYIO YacTh
CBOETO paboyero BpeMEeHH MCIOJIb30BaTh sl PAOOTHI C JOKYMEHTAMHU: TTOJIy9YaTh UX U3
JIPYTUX TOIPA3ICICHUA, OT CBOEr0 HadaJlbHUKA M M3y4aTh, a TaKXKe pa3padaTbiBaTh

AJOKYMCHTAIIUIO B COOTBCTCTBUU C BO3JIOKCHHBIMH HA HCT'O q)YHKHI/IHMI/I.

Havansiuk cnyxOw

YNPAANEHWa Nepcosanom
F 11X e e .
- = e —
[ Fnaswu movenxep |
no NEePCoHany '
— ) . —
pem— e ————————

P ——— 1 — — g o e l — [ — 2]
Nogpasgenenne | | Nogpasnenenwe || Noapa uu-nunm,-'] ‘ Noapaanonewmwe Opuc- |
maima »n orbopa ODramMm3anumm » || counanbHov pa3snina | KOMCYnBT

nepcomana HOPMMPOBANMS \\du(h;mcr)w.w;nj nepcovana

tasien

Puc. 2. OpranuzaimonHasi cxeMa ciry>k0bl ynpaBieHus nepconaiom AO

Ilocmanoexa 3a0auu

1. U3yunte 1OKYMEHTOOOOPOT IIaBHOTO MEeHemkepa 1o nepconainy AO.

2. CocraBbTe CXE€My OOKYMEHTOOOOpOTa TJIABHOIO MEHEKepa IO IEepCoHaly,
OTpa3WB B HEW COCTaB CBA3AHHBIX C HUM MOAPA3JICICHUN WIW JTOJKHOCTHBIX JIMI, a
TaKKe€ Ha3BaHUs JIOKYMEHTOB, MH(OpMaIUM, MOJy4aeMOil U mepeaaBaeMon TJIaBHBIM
MEHEIKEPOM 110 IIEPCOHAILY.

3. Ilpoanamu3upyiTe cXxemy JOKYMEHTOOOOpOTa TJIaBHOTO MEHEMKepa IIo
MepCOHaNy, BBISIBUB HAJIMYKE TTOBTOPSIIOIIUXCS, TyOJUPYIOMUX UH(YOPMAIIMOHHBIX

B3aMMOCBSI3€H, a TaKKe OTCYTCTBUE HEOOXOIUMBIX JOKYMEHTAIIMOHHBIX MOTOKOB

C OTACIBbHBIMHA MOAPASACICHUAMU U JOJDKHOCTHBIMU JIMLIaAMU AO.

3amgauya 6.

HcxonHble TaHHBIE U IOCTAHOBKA 3a/1a4H

Ha ocHOBaHMM THIIOBOW CTPYKTYpPBI IIOJIOKEHUS O IOAPA3AEICHUU COCTABUTH
MOJIOKEHUS O MOAPA3ACIICHUSX, BHITOJHAIOMMX (DYHKIIMH CIIETYIONINX MOACUCTEM:

* obecrieueHre HOpMaJbHBIX YCIOBUH TPYyZa;

* YIIPaBJIECHUE TPYILOBBIMU OTHOLLIEHUSAMY;

* YIIPABJICHUE HAKUMOM U YYETOM IIEPCOHAIIA;

* INIAaHUPOBAHNWEC U MAPKETHUHI IICPCOHAJIA,
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* YIPaBJIEHUE Pa3BUTHEM IIEPCOHANA,

* YIIpaBJI€HUE MOTHUBALMEN TPYAOBOTO MOBEJIEHUS [IEPCOHAIIA;

* IpaBOBOE 00ECIEYCHNE CUCTEMBI YIIPABICHHSI IEPCOHATIOM;

* YIPaBJIEHUE COLUAIBHBIM Pa3BUTHEM;

* pa3BUTHE OPICTPYKTYPHI YIIPABICHMUS,

* nH()OpPMALIMOHHOE 00ECTIEYeHHE CUCTEMBI YIIPABICHHS IIEPCOHATIOM.

3anmaga 7.

Hcxo1HbIE TaHHBIE U TOCTAHOBKA 33J1a4H

Ha ocHOBaHMM THUNOBOM CTPYKTYphbl JOJDKHOCTHOM HMHCTPYKIMM COCTaBUTh
JOJDKHOCTHBIE MHCTPYKIUH JIJIS CIIEAYIOIUX JOJDKHOCTEH:

1) 3amecTuTeENd PyKOBOJAUTEIS OPraHU3ALMH 110 IEPCOHAITY;

2) MeHeKepa Mo MepCOoHaIy;

3) pykoBoAMTENEH TMOAPA3ACICHUNA, BBIMOIHAIOMNUX (DYHKIUU CHEAYIOMUX
IIOJICUCTEM:

* oOecrieyeHre HOpMaJbHBIX YCIOBUH TPYAa;

* yIIpaBJ€HUE TPYAOBBIMUA OTHOLLICHUSIMH;

* YIIPABJICHUE HAUMOM U YYETOM IEPCOHAIIA;

* IJTAHKUPOBAHUE U MAPKETUHT MEPCOHAIIA;

* YIIpaBJICHUE Pa3BUTUEM IIEPCOHANIA;

* YIIpaBJICHUE MOTHUBALUEN TPYAOBOIO IOBEICHUS IIEPCOHAIIA;

* MPaBOBOE 00ECIIEYEHNE CUCTEMBI YITPABICHUS TIEPCOHATIOM;

* YIIpaBJIEHUE COLUAILHBIM Pa3BUTHUEM;

* pa3BUTHE OPICTPYKTYPbI YIPABICHHUS;

* UTHPOPMAIIMOHHOE 00ECTICYCHUE CUCTEMBI YIIPABJICHUSI IIEPCOHATIOM. 49

3amanue §. .OnepaTuBHBIN J1aH pabOTHI C IEPCOHATIOM.

Curyauus «IINITAHUPOBAHUE ITPUBJIEYEHU A ITEPCOHAJIA»

Onucanue cumyayuu

OnHuM U3 pa3zesoB ONMEPAaTUBHOTO IJIaHA PabOTHI C NMEPCOHATIOM OpraHU3alUU
sBisieTcs pazaen «llmaHupoBaHue NpPUBJICUCHUS TEpCOHANa». AHaAIM3 IMOKa3al, 4TO
OopraHu3anusi HE CMOXKET TOJHOCTBIO TOKPHITh MOTPEOHOCTH B TIEPCOHANIE 3a CYUET
BHYTPEHHHX PECYPCOB.

MocmaHosKa 3a0a4u

Onpenenuth, 3a CYET KaKUX BHYTPEHHMX M BHEIIHUX HCTOYHUKOB

IpeaIoJaaracTcsa IOKphITh HOTpe6HOCTB B IICPCOHAJIC B INIAHUPYCMOM TI'O/ly, OTMCTUTD
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NPEUMYIIECTBAa U HEAOCTATKH MCTOYHUKOB M OTNPEICIUTh KOHKPETHBIC MOTPEOHOCTH B
MEepPCOHAJIC B TUIAHOBOM TIEPHOJIE NIl OPTaHU3allnH, T/Ie Bbl paboTaeTe Wi MPOXOIUTE
MIPAKTHUKY.

3agaua 9.

Hcxoonvie oannble u nocmanoeka 3a0ayiu.

CocraBbTe TOJIOBOM OanaHC pabouero BpeMEHU OJHOTO pabodero (IO TUIaHy H
OTUETY):

* npu 36-yacoBoii pabouel Hexele;

* pu 24-49acoBoii paboyelt Hefere.

[Tpoananu3upyiTe CTpyKTYypy (hoHIa pabodero BpeMEHH B €T0 HCII0JIh30BaHHUE.

3amaua 10.

Hcxoonvie oanmnble u nocmanoeka 3a0ayu.

Ha ocHOBe WMEIOMMXCS HWCXOAHBIX JaHHBIX HEOOXOJMMO paccYuTaTh

YHUCJICHHOCTD IIPOU3BOJACTBCHHOTI'O IICPCOHAJIA, UCITIOJIB3YS MCTOI TPYIJOCMKOCTH.

IToxa3zarenu Bun paboter A Bun pa6oter b
TpynoeMKoCTh H3CITHS, 9

nznenue | 0,8 0,5

uzaenue 2 0,3 0,4
[Tpon3BoACTBeHHAS ITPOrpaMMa, IIIT.

nznenue 1 1000 1000

nznuenue 2 1200 1200

BperI JJIA UIBMCHCHHA OCTaTKa

HE3aBCPIICHHOI'O MMPONU3BOACTBA, 4

nznenue | 100 150
uznenue 2 170 120
[Tnanupyembrit 104 105
NPOIICHT  BBIMIOJIHECHHUS
HOpM, %0
[Tose3nbiit  poua 4325 4325
BpPEMEHU OJTHOTO

paboTHUKA, 4

3agada 11.

Hcxoonwvie oannvie u nocmanoska 3a0ayil.

Ha ocHOBe uMEIONIMXCS HCXOIHBIX JAaHHBIX, MPEJICTABICHHBIX B TaOJMIIE,
HE00XO0IUMO paccuuTarth YHUCJIEHHOCTD aIMUHUCTPATUBHO-YTPABICHYECKOTO

nepcoHara,

OpraHu3aluoHHO- KonnuecTtBo Bpewms, Heobxonumoe
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yIpaBJICHUYCCKHUE BUBI PA0OT | IEWCTBUH TIO BBINOJHEHUIO | JUIS BBIIOJHCHHS JCHCTBUS, 4
BHJA paboT
Pacuet JICHEKHOM 500 1
HAJIMYHOCTHU
VYyer IIOXOIIOB- 3000 0,5
pacxoa0B NpEaIPUATHSL
Pacuet CBOJIHOI'O 300 3
¢uHaHCOBOTO OanaHca

3amaua 12.

Hcxoonvie oannble u nocmanoeka 3a0ayiu.

Ha ocHOBe WMCIONIMXCS HWCXOJIHBIX JIAHHBIX HEOOXOJMMO pPacCUMTaTh
YUCJICHHOCTh TIEpCOHAja 10 HopMaM oOciyxuBanus. DopMmymna sl pacdera
YUCJICHHOCTH TIEpCOHAja W €ro IMOCJIeI0BATEIHbHOCTh MPUBEACHH B METOAMYCCKUX

YKa3aHUSIX K PEIICHUIO 3a]ja4H.

Buast Bpems KonnuecTs
pabot [0 | BBIOJIHEHUS 0 omepauuii 3a
00CITy)KUBaHHIO orepanuy, 4 CMEHY
arperaTa

3arpy3ka 0,02 60
arperaTa

KonTtpoib 0,08 120
paboyero
npoiiecca

Brirpyska 0,03 60
arperata

KonuuectBo arperatos - 8.

PexxuMm paboThI arperatoB - ABYXCMEHHBIH.

KomudecTBo arperaros, padoTaronux B 1-1o cMeHy, - 8.

KonuuectBo arperatoB, paboTarMIMX BO 2-10 CMEHY, - 4.

[Tone3nsiii poHa BpeMeHU OTHOTO pabOTHUKA 32 CMEHY - 7 4.

BpeMms Ha nonomHUTENbHBIC ONIEpAlMK 110 OOCTYKUBaHUIO arperarta - 1,4 Jaca.

Koaddumment nepecyera sBOYHON YUCICHHOCTH B CITUCOYHYHO - 1,15,

3agaua 13.

Hcxoonvle 0annvie u nocmaHo8ka 3a0adu.

HopmatusHast TpynoeMkocTs uzaenus 500 HopMo-4acoB, haKTUUECKHUE 3aTPaThl
Tpyaa coctaBwi 420 4y. [lnaHoM BHeEAPEHHS OPraHU3AIMOHHO-TEXHUYECKHX

MEPOTNPUATHN NPEAYCMATPUBACTCSI CHUKEHUE HOPMATUBHOMN
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Tpynoemkoctd 10 440 u (mpu mIaHupyeMoM BbInmoidHeHUH HopMm 110%).
Onpenenure, Ha CKOJBKO IPOLEHTOB MOBBICUTCS IMPOU3BOAUTENBHOCTh TpyJa MpHU
IIPOU3BOJICTBE JAHHOIO U3/EJINSA, KAK U3BMEHHUTCS] YPOBEHB BBITIOJHEHUS HOPM.

3agaua 14.

Hcxoonvie oannvie.

bpurana u3 5 yenoBek npoussena 3a 1 -t mecsll (22 padouux nus) 500 exuHuIy
npoaykiuu. Bo 2-m mecsaue (20 pabounx nHeit) mpoAyKius Opurajsl, paboTaBiieii B
TOM JK€ cocTaBe, coctaBuia 600 equHUII.

Ilocmanoexka 3adavu. Paccuurtaiite Kod(PPUIMEHTH NPOU3BOJIUTEILHOCTH H
OTIpEJIEINTE TEMITbl €€ U3MEHEHHUS 32 YKa3aHHbBIN TIEPHUO/I.

3amanue 15. Curyauus «PASBUTUE ITEPCOHAJIA»

Onucanue cumyayuu Xapaxmepucmuxa opeanusayuu Ne

[Ipogunb nesaTenbHOCTM — YCIyrH B 00JacTd HMH(DOPMAIMOHHBIX
TexHojoruil. Yucnennocts nepconana — 120 yenoBek. Cpok pabOTh Ha PHIHKE —

7 et

IT-xomnanus, npejaras CBOMM KJIMEHTaM HOBBIE pELICHUS B 00JacTh
MH()OPMALIMOHHBIX TEXHOJIOTUM, U cama CTPEMHTCS] HE OTCTaBaTh, B YACTHOCTH,
BHE/pSIET y ce0si HOBbIe (hopMbI 00ydeHus1 iepcoHana. OCOOCHHOCTh KOMITAHUU
COCTOMUT B TOM, UTO B €€ LIEHTPaJIbHOM oduce paboyre MecTa eCTh JaJeKO HE Y
BCEX CHEUANIMCTOB. HeKoTopble W3 HUX TPYAATCS HENOCPEACTBEHHO Y
KJIMEHTOB, T.K. MPOEKThl COMPOBOXJEHUSA, Kak TMpPAaBWIO, IJUTEIbHBIC, U
MPUCYTCTBUE HAa TEPPUTOPHUH 3aKazuuka Oosiee ynoOHO o0enM cropoHaM. YacTh
nepcoHajga — 0OBIYHO MPOTPAMMUCTHI — PpabOTAIOT Ha JOMY, a CBSI3b C O0(UCOM
OCYIIECTBIISIIOT Yepe3 yAaJIeHHbIM OoCTyn K JoKalbHOHM cetu. CobupaTh OYHBIE
y4eOHbI€ IPyNIbl B KOMIAHUU CJIOKHO, T.K. Y COTPYJIHUKOB pa3HbId rpaduk, a
HaIpaBJIsATh HA BHEUIHUE KYypPChl — U JOPOTo, U HEIPHEKTUBHO. Y OpraHu3alNH
cBOs crenudurka, KOTOPYIO HE M3y4arOT B OOBIYHBIX YYEOHBIX 3aBEJCHUSX,
MO3TOMY PYKOBOJCTBO MOPY4YMJIO CIy>)kOe TmepcoHana pa3paboTaTh IUIaH
oOy4deHus Ha rOJl C y4eTOM JUCTAHIIMOHHBIX (POPM 3aHATUI

Xapaxmepucmuka opeanuzayuu No 2

[Ipodgunb nesarenbHOCTH — J00bIYa, MepepadoTKa, TPAHCHOPTHUPOBKA
MIPUPOJHBIX pecypcoB. UHCIEeHHOCTh mnepcoHana — 185 Teic. yenoBek. Cpok
paboThI HAa phIHKE — 35 JIeT

prnHaﬂ IIPOU3BOACTBCHHAA KOMIIAHUSA — IIPAKTHYCCKH MOHOIIOJIHUCT B
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cBoel oTpacnu. B HacTosmee BpemMss Ha NPEANPUSATAN BHEAPSETCS HOBAas
CTpYKTypa YIOpaBJIEHHWS HAa OCHOBE C(HOPMHPOBAHHBIX JUBU3UOHOB TIO
HaIpaBJICHUSIM ACSITEIBHOCTH. BMecTe ¢ o0Ieil peopranu3amnueii HeoOX0oauMo
ONTUMH3UPOBATh U CUCTEMY OOy4YeHHs B KOMIaHHH. J[0 HACTOAIIEro BpeMEHU
OHO OCYILECTBIISIIIOCh TPEMS CITIOCOOAMU:

- Ha paboynMx MecTaXx H Y4YEOHO-NIPOM3BOACTBEHHBIX YYacTKax —
HACTaBHUKaMHU U MacTepaMH MPOU3BOJICTBEHHOTO O0yUYeHUS;

- B BBICILIUX U CPEJIHUX CIIEHHUAIBHBIX YUYEOHBIX 3aBEJCHUAX — KaK MOJHOE
oOpa3oBaHUE MO 1IEJIEBbIM HAIMPABICHUSM KOMITAHUH, TaK U KYPChI MOBBIIIICHUS
KBaTM(UKAIUH;

- B COOCTBEHHOM y4€OHOM LIEHTPE — TPEHUHTH U CEMHUHApBbI, TPOBOINMBIE
CUJIaMHU COOCTBEHHBIX U MPUTJIAIIEHHBIX TPEHEPOB.

B cBsi3u ¢ peopranuzanueil MOSBUIMCh HOBBIE 3a/layd, KOTOPBIE BaKHO
pemuTh B cxkaThle cpoku. Hampumep, HeoOxoaumo OBICTpO OOY4YUTH BCeEX
PYKOBOJIHTENEH IPOEKTHOMY NOAXOMy. Takke BCE COTPYAHMKH JIOJDKHBI B
Onvkaiiee BpeMsi OCBOMTH HOBYIO HMJICOJIOTHIO KOMIIAHUU U KOPIOPATHBHbBIE
HeHHOCTH. Kpome Toro, B OpraHM3aluu pEHIeHO YHU(DHUIMPOBATH CHCTEMY
OLICHKM mnepcoHana. J{nsg Bcex mnoxpasneneHuil paspabortansl KPI, u BaxkHO
JIOHECTH 10 COTPYIHUKOB HOBBIE KPUTEPHUH OLIEHKU

Ilocmanoexa 3adayu.Onpenenute, kKakue GOpMbl AUCTAHLIMOHHOTO OOYUYEHHS B
OoJIbIIIeH Mepe MOAXOAIT KaXKI0M U3 KOMIaHUNA?

3amannel6. Curyauus «BpiOop 10AX0I0B K OOy4YEHHIO B  YCJIOBHUSX
OrpaHUYEHHBIX PECYPCOB U HU3KOTO YPOBHS MOTUBALIMH ITEPCOHAIIA»

Onucanue cumyayuu

Xapaxmepucmuka opearnusayuu Nel

HpO(i)I/IJ'IL ACATCIIbHOCTU — KOHAUTEPCKOC IIPOU3BOJACTBO.

UucnernHocts nepconana — 80 yemoBek

Cpok paboThl Ha pbiHKe —11 JeT.

Komnanus 3anumaetcs IMPOU3BOACTBOM XJ'IC606y.HO‘IHBIX U KOHOAUTCPCKUX H3HCHHﬁ. OcHOBHOI
KaHaJll pacClpOCTpaHCHUA NPOAYKIHNU —CETCBAs PO3HULIA, NMPUYEM B OCHOBHOM Mara3mHbl 3KOHOM
KJ1acca. CHC}IOB&TCJ’IBHO, OoJipIIas 4acTh HOKyrIaTeJ'IeI\/'I —JIF0OAU CO CPCAHWM W HU3KHM JOCTATKOM.
I/ICXOHﬂ H3 9TOro, O}IHOf/i N3 KIIFOYEBBIX uenef/'l PYKOBOACTBO KOMIIAHWH CUHHUTACT COXPAaHCHUC HU3KHUX
IEH B CPCAHCM IIO PBIHKY, IMMO3TOMY IMOAACPKUBACT IMOJUTHUKY YMCHBIICHHA H3IACPIKCK. OcHoBHAas
npo6neMa IIpU 3TOM 3aKJIFOYaCTCA B HECTAOMIIBHOCTH KAa4eCcTBa NpoaAyKIHUU U €€ 0O0JIBIIIOM BO3Bpare

N3 TOProBbIX TOYCK. Ona ycyry6nﬂeTCﬂ €IIC M TEM, 4YTO 3apiuiaTa Ha MNPEANPHATUH AOCTATOYHO
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HU3Kas, MOITOMY HaOMI0aeTcs BBICOKAas TEKydecTb KaapoB. BciencTBue Bcero 3Toro mnepcoHall
pas3fenuiIcs Ha JBE YacTu:

JlaBHO paboTarouie Ha BCEX Yy4yacTKax COTpyJHUKH. OHM HMMEIOT OIpeaeiIcHHbIE
npedepeHIuu CO CTOPOHBI PYKOBOJCTBA, JIOSUIbHBI K KOMIIAHMM W HE TOTOBBI K CYIIECTBEHHBIM
epeMeHaM B CBOeH JesaTenbHOCTH. CUMTaloT, 4TO €CIM OpraHM3alus He paccranach C HUMU B
IOpeablAylIue Tofbl, TO HE OCTaBUT MX W jAanbiue. CreqoBaTesibHO, UX MOTHBALUA K JHOOBIM
M3MEHEHHSIM CTPEMHUTCS K HYJIIO.

HoBuuku ¢ ombiToM paboTel B KoMmanuu 10 9 wmecsueB. [IOCKOIBKY MeXaHH3M
popeCCUOHATLHOIO O0Y4YEeHUs Ha HNPEANpUSATHM HAXOIUTCS B 3a4aTOYHOM COCTOSHUH, TO
KaHIUJATOB MOAOUPAIOT TOJBKO C ONBITOM paboTel. Kak crencTBue —HaHMMaeMblil HepcoHAl
INPUXOJUT «CO CBOMM YCTaBOM» M HE MOTHBHPOBAaH K MNPHUHITHIO HOPM W TPABWI KOMITaHUH.
WuHoBanuu, mnpejiaraeMple HOBUYKaMHM, IE€PBOHAYAIBHO HAXOIAT OJOOpEHHE pPYKOBOJICTBA, HO
IIOTOM BCE BO3BpAILlACTCsl «HA KPYT'H cBOs». VIHUIIMATOp, HEOBOIBHBIM HU3KOHM 3apIjiaToil U TeM, 4To
€ro UJeH He MOJIy4aroT Pa3BUTHUS, YBOJIBHICTCS.

W3-3a mepedncieHHbIX O0COOEHHOCTEH KOPIMOPATUBHOW KYJIBTYphl CIOXHJIACh M HHU3Kas
KyJbTypa TPOU3BOACTBEHHOI'O TIpoIllecca IMOYTH Ha BCEX Yy4YacTKax. PyKoBoAWTENM KOMIIaHUH,
OCO3HaBasl, 4TO, C OJHOM CTOPOHBI, JIIOOOE MpeasaraeMoe HadyajabCTBOM HM3MEHEHHE OJIOKupyeTcs
IIEPCOHAJIOM, a C JPYrol — OHU BBIHY)XKJICHbI IMOBBIIIATh KAaye€CTBO HPOAYKUUH M OOpPOThCS C
OTIEPALIMOHHBIMU U3ACP)KKAMHU, PEIIMIN Ha4aTh BHEIPEHNE HHHOBAIUK C 00yUEHUS COTPYTHUKOB.

[TockonbKy Takoro OmbiTa y MPENNpHATHS HET, TO MEHEIKEPY MO MEPCOHATY MOPYYHIN
cllenaTh COOTBETCTBYIOLIME MpeiokeHuss. OH, B CBOIO O4epe]lb, IOHUMAET, YTO Ha o0yuyeHue Oyaer
BBIJICJIEH CKPOMHBII OF0JKET, JOCTATOUHBIM pa3Be YTO JJIs MOATOTOBKU OAHOM rpynibl pabOTHUKOB.

Xapaxmepucmuxa opeanuzayuu Ne2

[Tpodune nedarenpbHOCTH — Kade.

YucneHHOCTh nepcoHaia — okojo 40 yenoBexk.

Cpok pa0OoThl Ha pbIHKE — 3 roja.

Kade pacronaraercs Ha mepBoM sTaxke KpymHoro OusHec-mapka. OCHOBHOM acCOPTUMEHT

CTaHJApTHBIN Ui Kade cpenHero ypoBHs. KiroueBble MOCTaBIIMKU CHIPbSI M TOTOBOW NMPOIYKIIUU
KpPYIHBbIE  TUCTPUOBIOTOPBI, KOTOpbIE MEPUOJUYECKH MpPOBOAAT OOy4YeHHE TOProBOro H
MIPOM3BOJICTBEHHOTO TEPCOHAIa MO TEXHOJIOTMH paboThl CO CBOMM ToBapoM. B kade ecth cBoit
HeOOJIbIION IIeX MO MPOU3BOJCTBY BBINEUKH M NPUTOTOBICHHIO OO0 M3 monydadpukaroB. Tam
TPYJAUTCS JAaBHO CJIOKUBLIMICS KOJJIEKTUB >KEHIIMH crapiie 40 jeT, MMEMmMX OOJBIION OMBIT
paboThl B pecTopaHHOM OusHece. MIX W COTPYIHMKOB TOProBOTO 3ajia CBS3BIBAIOT POJCTBEHHO-
IPY’KECKHE OTHOLLEHUS.

PyKoBOZICTBO peryssipHO MOJIydaeT OT MOCeTHTeNel kanoObl Ha KauecTBO Oron (UTO moBapa
OOBSCHSIIOT TUIOXUM CBIPhEM, MEPEKIabiBasi BUHY Ha MOCTABIIMKOB) M 00CTy>KMBaHUS (paOOTHUKU
TOProOBOTO 3ajla CIUCHIBAIOT 3TO Ha HEAJEKBAaTHOCTh KIMEHTOB). Bce MOMBITKM ympaBisiomero kage
MOTOBOPUTH O TNpolieMax ¢ TMOJUMHEHHBIMHM 3aKaHUMBAIOTCS cie3aMHu («i1 TyT paboTaro Kak

MIPOKJIATAs 32 TPOILY, @ OHU 3TO HE LEHATY») U YTPO3aMHU YBOJUTHCS «XOTh ceiidacy
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OtcyTcTBHE JOCTATOYHOTO KOJUYECTBA IOCTOSHHBIX KIMEHTOB TMPHUBEIO K MaJeHHUIO
peHTabenpbHOCTH Kade. DTo, B CBOIO OYepe/lb, O0yCIaBIMBACT HU3KYIO OIJIaTy TpyJa MepcoHana H,
KaK CIIICTBUE, MPOOJIIEMYy C €ro 3aMeHOW Ha 0osee JOSIBHBIX K HJESM HayalbCTBA PaOOTHUKOB.
Kpome Toro, Biajenbipl BHIHAIIMBAIOT IJIAHBI Pa3BUTHSA CETH Kade, TaK KaK PyKOBOJCTBO Om3Hec-
napka IJIaHUPYET OTKPBITHE €Ile psJia aHAJOTUYHBIX OOBEKTOB, U B Cllydyae €CIU BIIAJENbLIbl He
OTKpPOIOT CBOM TOYKM B 3TOM OHM3HEC-TIApKe, TO YCJIOBUS JOrOBOpa apeH[bl IUIONIa/ie MOTYT OBbITh
M3MEHEHBl Ha MEHee BhIrogHbIe 17 Kade. Ho pykoBOACTBO He pemiaeTcs HauMHATh paboTy MO 3TOU
cxeme, Moka He OyIyT MpeoJ0JeHbl MPOOJEeMBbl C KauyeCTBOM OOCTYXHMBAHHUS M PEHTAOCIbHOCTBHIO
Kade, KOTOpOe OHU PACCMATPUBAIOT KaK MUJIOTHBIN OJIUTOH.

[lepen ynpaBistonIuM BCTAIU BOIPOCHI, CBSI3aHHBIE:

C IBMECHECHUEM OTHOIICHUA IIEPCOHAJIA K 06y‘{CHI/I}O;

¢ 0TOOPOM TEPBOH IIEICBOM TPYIIIBI TSI 3aHATHI;

[TockonbKy B JTaHHOM OH3HEC-TIapKe MOMHMO Kae eCTh eIlle YeThIpe TOUYKH HPEANPHSITHN
OOIIECTBEHHOTO TMHTAHUs, TO KOHKYPEHIMSI MEXIy HHMH JOCTaTOYHO BBICOKA. DTO 3HAYMT, UYTO
HEO0OXOUMO TOJAEPKUBATh TMPUBEPKEHHOCTh IMOCTOSHHBIX MoceTuteneil. CrnenoBaTenbHO, IS
pykoBoAcTBa Kade OJIHOM M3 KIIIOYEBBIX 3a7aud sBIsAETCS oOecrneYeHne BBICOKOIO KauecTBa
oOciy>xuBanusi. Ho ONBITHBIA mepcoHan, HE OTPHUIAs ATOTO, MO-CBOEMY BHJIWT pEIICHHE TaHHOM
3amaun. M OCHOBHas wesi TOBBINICHHs KadecTBa paboThl Kade, mpemiaraemMas KOJUIEKTHBOM,
3aKJIF0YaeTCsi B TOM, YTO Bce OJit0/1a MEHIO JTOJIKHBI MPOU3BOJAUTHCSA COOCTBEHHBIMH cuiamu. [Ipu
3TOM BOMPOC OOYYEHHS MEPCOHANA BBI3BIBAECT SPOCTHOE COMPOTHUBIIEHUE. APIYMEHTBI COTPYJIHUKOB
TaKOBBI:

«MBI M TAK MHOTO BPEMEHH TPaTHM Ha MEePEroAroTOBKY, KOTJa MPUE3KAIOT MOCTABIIIKNY;
«Onaroaaps HalIeMy OMBITY paboOThI BCe, YTO HY>KHO JJISl MCIIOTHEHHS CBOETO (PYHKIIMOHAA,
MBI U TaK YK€ 3HAeM»;

| «Ha pbIHKE 00YYEHHs HET CIELUATNCTOB, PABHBIX HAM M0 YPOBHIO 3HAHUN U HaBBIKOBY.

C BBIOOPOM Takoi MpOrpamMMbl, KOTOpasi Mo3BoJIMiIa Obl B JalIbHEHIIEM, ITOCIIE 3TOr0 TPEHUHTa,
MCTIOJIB30BATh €T0 Pe3yJIbTaThl IS MOTHUBAIIMH K TIEPETIOATOTOBKE Bcero mepcoHana kade. Ilpu stom
oOyudeHue JI0JKHO OBbITh ITPOBEJIEHO 3a HEOOJIBIINE CPE/ICTBA U B KpaTUalIlIle CPOKH.

Ilocmanoska 3a0auu.

[TomMoruTe OTBETCTBEHHBIM 3a OOyuY€HHE OIPEECNIUTCS C TeM, KaKuX COTPYAHHMKOB U UeMy
YYUTh. A TaKke, yUuThIBas HU3KYIO 3aMHTEPECOBAHHOCTD MEepcoHalia B paboueM mpoliecce, BEIoepuTe

HauOosiee 3 PeKTUBHBIN CITOCOO X MOTHUBAIIUU K OOYUEHUIO.
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