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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMMsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUILIMHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepedens pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOMN JJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Tporpamma coctaBieHna B cootBeTcTBuu ¢ TpeboBanusmMu CYOC MAMU, pazpaboTaHHOTO Ha OCHOBE
moaupummpoanusix PI'OC BO (3++) no nanpasienuro 38.03.02 MenemxmeHT

ABTOpBI IPOIPAMMBI:

Pomanenxko H.1O.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. HEJHA OCBOEHUSA JUCHUIIJIUHBI. MIEPEYEHD ITJIAHUPYEMBIX
KOMIIETEHIIVUM 1 PE3YJIbTATOB OBYUEHMWSI.
L{enbro OCBOEHUS AUCUUILIMHBI METObl NPUHATHS YIPABICHUYECKUX PEIICHUH SBIISIETCS JOCTUKEHHE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-1  (IIKP- | 3HaTe THUMOJNOTHIO COBPEMEHHBIX OPraHW3allMOHHBIX OTHOIICHWH, JTalbl KU3HEHHOTO IHKJIA
15.1) OpraHH3aliK, METOAbI OLIEHKH 3(PEKTUBHOCTH YIIPABICHYECKUX PEIICHHH.

2 V-1 (IIKP- | YMeTp OIEHHBATh MOCIEICTBHS NPHHUMACMBIX YIPABICHYECKHX PEMICHHH C yYeTOM HX
15.1) COIMAJILHOM 3HAYMMOCTH B YCIIOBUSX HEONPEISICHHOCTH U PHUCKA.

3 B-1 (IIKP- | Bnagers MeTOAaMU NPUHATHUSA PEIICHUN B YHPABICHUHU OINEPALMOHHON (TPOU3BOACTBEHHOIN)
15.1) JIESITSIFHOCTHIO OPTaHU3aINH.

4 3-6  (IIKP- | 3HaTe METO/bI MIPUHATHS PEIIEHUH, TPUMEHSIEMBIE B IIPOLIECCE YIPABICHHS POU3BOICTBEHHOM
15.2) JIeATEIbHOCTBIO OpPraHU3aluy U IOKYMEHTAIBHOTO 0(hOPMIICHUS! YIIPABICHYECKUX PEILICHUH.

5 V-6 (IIKP- | YMeTp pa3pabaTeIBaTh U COMEPKATEIHHO apryMEHTHPOBATH CTPATETHIO PEIICHHUS MpOOIeMHOM
15.2) CHUTyalliM, OIIEHMBATh IIEPCIIEKTHBHOCTh IIPEIUIaracMbIX WHHOBALMOHHBIX DPELICHUH WIH

OpraHU3aMOHHBIX H3MEHEHHH.

6 B-6  (IIKP- | Bnamers HaBbIKaMH pa3paOOTKHU IIaHA Peaju3alUy MPOEKTa C UCHOIb30BaHUEM HHCTPYMEHTOB

15.2) IUIAHUPOBAHUSI.

[Tepeuncnennsie PO sBisitoTcs 3TanioM GOPMUPOBAHMS CIEIYIOUIMX KOMIIETCHIIUMI:

N Mudgp Komnerennus

1 [IKP-15 CnocobeH mpeniarath COBpeMEHHBIE ()OPMBI OpraHU3alUU IPONU3BOJCTBEHHON JESITEIBHOCTH
TIPEATIPHATHS.

NuaukaTtopsl AOCTHKCHHUS KOMIICTCHIIMMA, CIy>Kalue IS TPOBEPKU CHOPMHPOBAHHOCTH YaCTH
COOTBETCTBYIOLIEH KOMIICTCHIIUU:

N Mudgp NupukaTop KoMuereHuui

1 [IKP-15.1. BersaBisieT mpoOIEeMHYIO CUTYAIMIO U €€ COCTaBIIIOIINE, ONPEAEISIET CBA3H MEXILYy HUMHU JUIA
peneHust 3a1a4 TaKTHIECKOTO YIIPABJICHHs NPOLleCCaMy OPTaHU3AIMH TIPOU3BOJICTBA.

2 ITIKP-15.1. BrisiBiser npoONeMHYI0 CUTYAIHIO M €€ COCTABISIOIINE, ONPEAETAeT CBA3M MEXIY HUMH Ui
peeHus 3a/1a4 TAKTHYECKOT0 YIIPaBJIeHHs IPOoIleccaMy OPraHU3aIlK IPOM3BOJICTBA.

3 TIKP-15.1. BrusBisieT mpoOIeMHY0 CUTYAIMIO B €€ COCTABILIIONINE, ONPECIIAeT CBSI3H MEXITy HUMH UIS
peIIeHHs 33a1a9 TAKTHISCKOT0 YITPABICHHS POIIeCCaMy OPTaHU3AIIH IPOM3BOJICTBA.

4 ITKP-15.2. Y4acTByeT B HOCTPOCHHUH IKOHOMUYECKHX, (PMHAHCOBBIX U OPTaHU3AI[MOHHO-YIPABICHUYECKUX
MoJIeJIel IyTeM X aIalTallMK K KOHKPETHBIM 33/1a4aM YIPaBICHUsL.

5 ITKP-15.2. Y4acTByeT B IOCTPOCHHUH SKOHOMUYECKHX, (PMHAHCOBBIX U OPTaHU3AI[MOHHO-YIIPABICHUYECKUX
MoJieNel MyTeM MX aJaNnTaluy K KOHKPETHBIM 3a/1auaM YIpaBJICHHUS.

6 [IKP-15.2. VYyacTByeT B MOCTPOCHUH SKOHOMHUYECKHX, (PMHAHCOBBIX M OPraHU3alMOHHO-YIIPABIEHUYECKUX
MoJIeJIel IyTeM X aIalTallMK K KOHKPETHBIM 3a/1a4aM yIPaBICHUsL.

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT' PAMMBI.

Jucuunnuaa Meroabl NPUHATHS YOPABJICHYECKUX PEIIEHUN SBISETCS MPEIIIECTBYIOUIEH U
MOCJIEAYIONIEH IS CIEAYIOINX AUCHUIIINH:

N HpellllleCTBlell[l/le JUCHUITIMHBI l'[oc.nez[yloume JUCHUIIINHBI
[IimannpoBaHue HA NPEINPUITHI YrpaBieHYeCKHI1 KOHCAITUHT
OnepanMoOHHBIN MEHEKMEHT YnpapieHue 3HaHUSIMU
YyeOHasi IpakTHKa YpaBiaeHue Ka4eCTBOM

NHHOBAanIMOHHBINA MEHEIKMEHT

PenH)UHUPUHT OM3HEC MPOLIECCOB

o (OB~ (W |-

TexHomorun  opraHu3auu  OEPEKIUBOTO
MTPOM3BOJICTBA
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IIpou3BOACTBEHHAs IPAKTUKA

[IpepumuioMHas MpakTUKa

© |00 |

HroroBas roc. arrecraius

KonTpoanaunr

3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

OOm1as TpyJI0EMKOCTh JUCIUILTHHBI COCTABISAET 3 3aueTHBIX(bIe) equHuI(bl), 108 yaca(oB).

MopyJib

Paznen

Jlekuun

IpakTnu.

3aHATUSA

Jlabopar.
padoThI

CPC

Bcero

qyacoB

Bceero ¢
IK3aMeHaAMH
H

KYPCOBBIMH

Mertonabl
TPUHATHS
yHpaBIeHYECKUX

peleHuit

YIIpaBJIeHUS

VYnpaBiieHUECKHE PELLIEHNS
B METO/IOJIOTHH U Opra-

HU3AIHMH TIpoIiecca

16

pazpaboTku

Mogenu, METOIO0JIOTHS 1

OpraHM3alysI mporiecca

YIIPaBICHUECKHUX PEIICHHI

16

12

33

peLeHui

Kontpons ynpasneHueckux

23

108

Bcero

28

26

18

72

108

3.1.Jlexkunu

Ne Paznen
n/n JUCIHHUILINHBI

Oobem,
4acoB

Tema nexkuun

1.1.YmpaBnenueckue
peulenus B
METO/IOJIOTHHU U
opra-Hu3anuu
nporecca
YIpaBIEHUS

[Tonsartue, 3HaueHNE U QYHKIUN YIIPABICHYECKOTO PEIICHUS

1.1.YmpaBnenueckue
peLIeHus B
METOJIOJIOTUH U
opra-Hu3aluH
nporecca
yIIpaBJICHUS

Tunonorus YHOpaBJICHYCCKUX peH.IeHI/Iﬁ U IIPCABABIIACMBIC K HUM TpC6OBaHI/I$I

1.1.YnpaBneHueckue
peleHus B
METOJI0JIOTUU U
opra-HHU3aIuu
mpouecca
YOpaBICHHUS

Pounb u 3HaueHne nuna, npuaumaroniero pemenns (JIIP). Magopmanmnonnoe
obecrieueHne mporecca MPUHATHS YIIPABICHYECKOTO PEIICHHS

1.2.Mogenu,
METOJIOJIOT Sl U
OpraHu3aius
mpouecca
pa3paboTku
YIpaBJICHYECKUX

OCHOBHEBIE JTaIbI mponecca NMMpUHATUA YIIPABJICHUYCCKOTO PEHICHUSA
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peuieHui

1.2.Mogenu,
METOOJIOTHS U
OpraHu3aIys
5 mporiecca 4
pa3paboTku
YOPaBICHYCCKUX
peueHui

AmHanu3 BHEIIHEH CpCabl U €€ BJIMAHUA HaA IIPUHATUC U PCAJIU3ALIUTIO
YHpPaBJICHYCCKOI0 peICHUA

1.2.Mogenu,
METOJI0JIOTUS U
OpraHn3aIusl
6 mporecca 4 MeTonpl 1 MOJENH, HCIIOIb3YEeMbIe IPH IIPHHATHH YIPABICHICCKOTO PEIICHIS
pa3paboTku
YIpaBICHIECKUX
peteHui

1.2.Monemnn,
METOIOJIOTHUSI U
OpraHu3aIys
7 mporiecca 4
pa3paboTku
yIPaBIEHIECKUX
peueHui

BitacTe u opraHuzannoHHas Hepapxus Ipu pa3paboTKe U NPUHITUH
YIPaBIEHYECKOTO PEIICHUS

1.3.KouTpons
8 YIPaBIEHYECKUX 2 Opranu3anus ¥ KOHTPOJIb BBHIIIOTHEHUS YIPABICHIECKOTO PEIICHUS
pereHui

1.3.Kontpois
9 YIpaBICHICCKUX 4 OreHka 3 PEKTHBHOCTH U KaUECTBA YIPABICHUYECKOTO PEIICHHS
pereHui

Hroro: 28

3.2.Conep:xanue JIEKIHii.
1.1.1. IlonsiTHe, 3HaYeHUe M GYHKIUHU ynpaBiaeH4Yeckoro pemenus (A3: 2, CPC: 0)
Tun nexumn: Nudopmarrionsas nexys
®opma opranmsaumu: JIekus

Omnucanme: IIpeamer u 3amaum Kypcea. [Ipupona npouecca npuHATHs pelieHnus. Bo3HUKHOBEHHE
Haykd 00 YIpaBIEHUECKHX PEHICHUSX B KOHTEKCTEe pa3BUTUS MeHeIkMeHTa. CBs3b HayKH 00
YIPaBICHYECKUX PEIICHUSIX C IPYTUMH HayKamu o0 yrpapieHuu. OOIme cBeAeHUsI 0 TEOPUH NMPUHSITHS
pemwiennii. PyHKIMM peEIIEHUsT B METONOJIOTMM M OpraHu3aly Ipouecca ynpasieHus. llonsaTus
«yTpaBiieHUecKasg mpoliemMa», «ymnpaBieHueckoe perieHue». Cdepbl NPUHATHS YIPaBIECHUECKOTO
petenusi. CpaBHUTENbHAS XapaKTePUCTUKA OCOOCHHOCTEH MPUHATHS PEUICHUS] B OM3HEC-OpraHU3alusIX U
B CHCTEME IOCYIapCTBEHHOIO0 M MyHHUILIMIIATBHOTO YIPaBICHUs. DKOHOMHUYECKAs!, COLIMAIbHAsA, IPAaBOBAst
U TCXHOJIOTHMYCCKAass OCHOBBI IIPHUHATHA YIIPABICHYCCKOTO PCIICHUS. COBpeMeHHI)Ie KOHLCIIINUN U
IMIPUHIMUIIBI BBIpa6OTKI/I PpCUICHUA. 3aBUCUMOCTE MNPpUHATUA PCIICHHUA B OpraHusalusax OT THUIla
MEHEKMEeH-Ta. THUIbl MEHEKMEHTa MO B3aUMOICUCTBUIO C OOBEKTOM YIPABICHHUS M AITOPUTMBI
TIPUHSATHS PEIICHUS TP PA3IMYHBIX TUMIAX MEHEKMEHTA. XapaKTepUCTUKa (PYHKIHMI YIpaBIeHYECKOTO
perieHus (HampaBJsomas, KOOPAUMHUPYIOIIAsi, MOTUBUpYIOIIAas U T.1.). X MecTo B METOHOJOTHH
OpraHM3all|y Mpolecca yrpapieHuu. Posib MOTHBALIMU M OpraHU3aIl[MOHHOM KYJIbTYphl IPU pa3paboTke u

peaim3anuu yrpaBJICHYCCKOIO PCHICHUA.

Bepcus: AAAAAAB30GO Kox: 000142600



1.1.2. TumoJiorusi ynpanJjieH4eCKMX pellieHu#i U npeabsiBjisieMble K HUM TpedoBanus (A3: 2, CPC: 0)
Tun gexuun: MHPOpMAITMOHHAS JISKITHST
®opma opranusaumm: Jlekuus

Onucanne: XapakTepuCTUKa OCHOBHBIX THUIIOB YIPABJIECHYECKUX PEUICHUN: MO HUCIOJIb3yEMbIM
MeToJaM, 10 TBOPYECKOMY BKJIAAy, MO cTeneHu Qopmammsaiuu npoOnem. TloHATHS «cuTyauus» u
«mpobsiemay. CUTyallMOHHbBIE KOHIICIIIMH YIIPABJIEHHs MPOLIECCOM MPUHSATUS perneHuid. Kimaccudukanms
CUTya-IIUi ¥ MPOoOJIeM, BOSHUKAIOIIUX B JIESITEIbHOCTH OpraHu3auy. TUIIONIOrus yIpaBiIeHYeCKUX perie-
nuil. Kiaccudukanus ynpaBleHUECKMX peIIeHHW: pEelIeHus, CrpyNIUpOBaHHbIE M0 (DYyHKIHUAM
ynpasienus. KiaccupukaiyionHble TPH3HAKK YIPABICHUYECKHX PEIICHUI: LeNMb, YCIOBHUS HPUHSATHS,
Bpemsl, HMH(pOpMAIMs, TOCIEICTBUs, OTBETCTBEHHOCTb. COBpEMEHHBIE IOIXOMbl K KiacCH(UKau
YIPaBICHYECKUX PEIICHHA: MO YHCITy BIMSIOIIMX HAa pelIeHHe CyOBEKTOB, IO XapakTepy Ipoliecca
MIPUHATHS PELLICHUH [0 TEXHOJIOTHU Pa3pabOTKH, B COOTBETCTBHE C MPOrHO3HON 3((HEKTUBHOCTHIO U T.II.
Crparernueckue W TAaKTUYECKHUE DPEIICHHs, MX OCOOCHHOCTH M B3auMOCBs3b. [IpoexTsl kak (opma
pa3paboTKM, MPUHATHS U pPEAU3allMy YIPaBICHYECKOTO pELICHUs. YCIoBUS M (DaKTOpbl KauecTBa
yIpaBieHYeCKUX pelieHuil. TpeboBaHus, MpeabsBIsSeMble K KQUeCTBY U COACPKAHUIO YIIPaBICHYE-CKUX

peleHui (peabHOCTh, YCTOMUMBOCTD K BO3MOXKHBIM OITMOKaM, KOHTPOIUPYEMOCTb U T.11.).

1.1.3. Poanb u 3HauyeHnue Juna, npuHumamomiero pemenusi (JIIP). Mudopmannonnoe odecneueHue

npoiecca NPUHATHSA ynpaBJieHYeckoro pemenus (A3: 2, CPC: 0)
Tun nekuun: MudopmarmonHas Jexius
®opma opranm3aumu: JIekus

Onucanue: Xapakrepucruka tuuHoctu JITIP, Bnusiroias Ha BBIOOP albTepHATUBBI IPH NPUHATHH
petennii. OcoOOEHHOCTH MHAMBUAYABHOTO U TPYIIIOBOTO NPUHSATHS pelieHni. IHauByyanbHoe npuHS-
THE pEIICHUN MPOTHB IrpynnoBoro. IIpaBmna NpHHATHS KOJUIEKTUBHBIX pemeHuil. KoliekTuBHbIE
pellieHus B MallbIX rpymmnax. Poiab pykoBogurtens opraHu3alyd U €ro BIUSHUE Ha MPOLECCH IPUHATHS
YIIPABIEHYECKUX pELIeHU B opraHusanuu. CyIIHOCTb M BBl OTBETCTBEHHOCTH DPYKOBOAUTENS IpU
NpUHATAN perieHuil. MTHpopMaoHHble ycinoBus pa3paOboTKU U UCTIOJIHEHUS YIIPABJICHYECKUX PEeIICHHH.
Buytpuopranuzanvonsas uH(OpMalMs B KOHTEKCTE€ NPUHATUS  YNPaBICHYECKUX  PELICHHH.
XapakTepucTuKa BHyTpEeHHEH cucTeMbl MHGOpMaluu B opranuzanuu. [Iporecc oOMeHa ynpas-eHuecKon
uHpopmarelt Mexay opraHuzanuell u BHemHed cpenoil. Ilonarne «uH(OpMAIIOHHAs aCUMMETPUS.
CocraB cranmapTHON HMH(OPMALMOHHON MOJAEIM OpraHU3alliy IMpolecca MOATOTOBKU U peau3alyu
YIIpaBJIEHYECKOro pemieHus. [IpoBepka JOCTOBEPHOCTH HH(OpPMALMM, XapaKTEepU3y-IOIEH IeI0BYIO

CUTYAI1IO
1.2.1. OcHoBHBI€ TANbI MpoIecca MPUHATHS ypaBJjieH4yeckoro pemenus (A3: 4, CPC: 0)

Tun gexkuun: MHPOpMAITMOHHAS JISKITHST

®opma opranusaumm: Jlekuus
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Onucanme: IleneBas opueHTanusi ynpaBieHYECKUX pemieHud. [locraHoBka 1enn
(hopMyITUPOBKA OTPAHU-YECHUH Il TPUHATUS pelieHuid. B3anmMocBsa3p neneir u pemenuii. Oco3HaHue
HEOOXOIMMOCTH  TMpPU-HATHS ~ YHPABICHYECKOTO  pemieHus.  MneHTudukanuoHHble  MpoOiembl:
IpeIynpekIalonye CUTHAIbI M ICTOYHUKY BO3HUKHOBEHHMS TPYIHOCTEH NPU WACHTU(HUKALIIH TTPOOIEMBI.
BriOop kputepusi mnpu-HATUS yrpaBieHYeckoro peuieHus. Kiaccudukanuss KputepueB NpUHSITHS
yIpaBieHYeCKOro pere-Husi. PazpaboTka M pa3BUTHE anbTepHATHUB. AHAIW3 AlbTEPHATUB JICHCTBUIL.
CpaBHeHHE ambTepHATHB U BBIOOp perneHuil. [IpoBepka peann3yeMocTu pa3padOTaHHBIX ATbTEPHATHB.
OOocHoBaHue BBIOOpAa ATBTEPHATHBBL. XAapaKTEPUCTHKA MEXaHW3Ma TNPHHATHSA YIPABIEHUECKOTO
pELICHUs: MEXaHU3Mbl BEPTUKAJIbHOM M TOPU3OHTAIBHOW KOOPAWHALIMU TPUHSTUS  PEIICHUS.
AJZIMUHHCTpaTHBHbIE MEpO-TIPUSTHS, HEOOXOIMMBbIE Isi OpraHu3allud MpoILecca COIJIacOBaHUS U
YTBEPKJICHUS YNPaBICHYECKO-TO perreHus. OcoOeHHOCTH pa3pabOTKU YHpPaBICHYECKOTO PEIICHUS B
KOPIIOPAaTUBHBIX M HWHIWBUIY-AJIMCTHUYECKUX OPraHU3alMsAX. Y CIOBHsS HEONPEACICHHOCTH M PHUCKA.

[TpoGnemMsl pa3pabOTKU U BbI-00pa yIpaBIeHUECKUX PEIICHUH B YCIOBUSIX HEONPEISICHHOCTH U PUCKA.

1.2.2. AHaim3 BHeNIHell cpeabl M ee BJIMSHHUS HA NMPUHATHE W PeaTu3alUi0 YNPABIEeHYECKOr0
pewienns (A3: 4, CPC: 0)

Tun nekuun: MudopmarmonHas Jexius
®opma opranmzamun: JIekys

Onucanne: XapakTepucTUKa AJIEMEHTOB BHELIHEW cpeibl opraHn3auuu. OCHOBHBIE IapameTpbl
MpOLECCca aHaIN3a BHEUIHEW Cpebl Ul IPUHATUS U pealn3aliy yIpaBlieHuecKoro pemeHus. CBoicTBa
O00BEKTOB M CyOBEKTOB MPUHSTHUS YIIPABICHICCKOTO PEIIeHHs. AHAIM3 BHEITHEH CPebl U €€ BIUSHUS Ha
peanu3auio ajdbTepHaTuB. MeTobl aHanu3a BHEIIHEH cpefbl. JInuHbie HAOMIOIEH!s, OIBIT, aHAIOTHS.
JlenoBast Oecenma, 1ueneBast aHkera. l[IpaBunma cocTaBleHHs [IEIOBOM aHKETHI. Y4YeT MHTEPECOB
onpammsaeMoro Jmua. [IpeumyiecTsa U HEIOCTaTKU KUCIIOJIb30BAHUS I€JI0OBOM AHKETHI. BHEIIHNN ayquT
1 KoHcaTUHT. [IpermyIiiecTBa 1 HETOCTATKU MPHUBJICYCHUST POCCUNCKUX U 3apyOeKHBIX KOHCYJITAHTOB.
O dekTUBHOCTh TPUBJICUEHHS] BHEIIHUX IO OTHOIIEHHIO K OpPraHM3alliu KOHCYJbTaHTOB. [IpaBuia

BBI60pa KOHCYJIbTAHTOB.

1.2.3. MeToabl 1 MO/IeJIN, HCIOJIb3yeMble NPU NPUHATUM ynpaBjeH4Yeckoro pemenus (A3: 4, CPC:
0)

Tun nekuun: MudopmarmonHas Jexius

®opma opranmsanmu: JIekus

Onucanmne: IloHATHS «METOA», «MOJENbY», «AITOPUTM», «MOJAEIUpPOBaHUE». Mojenu,
METOMIOJIOTHST W Opra-Hu3alus [porecca pa3paboTKU — yIpaBlIeHYECKOro pemieHus. [leHHOCTb,
HEOOXOUMOCTh U OTPAHU-YEHHOCTh WCTOJIB30BAHUS MOJICIUPOBAHUS TIPU TIPHHATHU YIIPABICHYSCKUX
pemeHuii.  XapakTepu-CTUKAa OTarmoB  Mpoliecca MojenupoBaHus. [IpoOmeMbl  MCTONB30BaHUS
MOJENTUPOBAHUS B YIpaBlIEeHHH opraHm3anueil. Kparkas XapakTepucTUKa METOJOB MNPUHSATHS
YIPaBICHYECKUX PEIICHUI: COCTaB, 00JACTh WCIOIb30BaHUS, OCHOBHBIC XapaKTEPUCTHKH. DKOHOMHUKO-

MAaTEMAaTUYCCKHUE MCTOAbI, METO-AbI MOACIHUPOBAHUA, MCTOABI BBIpa6OTKI/I pemeHHﬁ B JHaJIOT'OBOM

Bepcus: AAAAAAB30GO Kox: 000142600



PEXKUME, KOIIMYECTBCHHBIC U KaUC-CTBECHHBLIC 3KCIICPTHBIC MCTOMBI, aHrOpHTMquCKHﬁ, CTﬂTHCTH‘ICCKHﬁ,

3BpI/ICTI/I‘IeCKI/II\/’I METOAbI, ME-TOJbI CIICHAPHEB N METOA «AC€PEBA PCUHICHUA, TOIIOJIOTHYCCKUEC METO/bI.

1.2.4. BaacTh W OpPraHu3aloOHHAsl MepapXusi NMPH Pa3padoTKe M NPHHATHH YNPaBJIEHYECKOr0
pemenusi (A3: 4, CPC: 0)

Tun gexkuun: MHPOpMATMOHHAS JISKITHST
®opma opranusaumm: Jlekuus

Onucanue: XapakTepUCTUKA B3aUMOJICHCTBUS YUaCTHUKOB BbIOOpa YIPaBIEHUECKOTO PEILICHHS.
OrtHorre-Hus CyOBEKT - BIIACTh, JTUJAEPCTBO - OOBEKT YIPaBICHYECKHX pelleHuil. BracTts, BiusHuE, cuia,
UC-TOYHHMKU MX (popmupoBaHus. JlenerupoBaHue MOJTHOMOUYMMA MO MPHUHATHIO YIPABICHYECKOTO pele-
Hus. LleHTpanu3amuss U JAeUEHTpaaM3alusl Ipolecca pa3padoTKH pelleHus. BiumsHue aBTopuTeTra
JMYHOCTH Ha TpOIecC pa3pabOTKU M TMPUHATHS yIpaBlieHYecKoro pemieHus. lloHstue cornmanibHO -
IICUXOJIOTUYECKON COITIACOBAaHHOCTH IIPH NPUHATHUM W peaM3alid YIPABICHYECKMX pelIeHud. Xa-
PaKTEpUCTHKA COLMAIBHBIX, IICUXOJOTMYECKUX, STUYECKUX METOAOB JOCTYIKECHUS B3aUMOICUCTBUS IIPU
MPUHATUU YIPABICHYECKUX PEIICHU M UX COYETaHHWE C OpraHu3allMOHHOM uepapxuei. IIpuun-Hbl
BO3HMKHOBEHHUSI KOH(JIUKTOB B MPOLIECCE MPHUHATUS U PEaATM3alliH YIPaBICHUYECKOrO PEIIeHUS M HMX
kiaccupukanus. KOHCTpyKTHBHAsE poJib KOH(IMKTOB. YTIpaBIeHHE KOHQIMKTHBIMH CUTYallsIMU B

IMPOLECCC NPUHATUA U pCAJIM3alluN YIIPABJICHYCCKOT'O PCIICHUA.

1.3.1. Opranu3zanus ¥ KOHTPO.JIb BbINOJIHEHHs ynpaBiaeH4Yeckoro pemenus (A3: 2, CPC: 0)
Tun nekuun: MabopMarmoHHas JIEKIUs
®opma opranu3aumm: JIekums

Omucanue: [IpoOnembl oOpraHu3alMy MCIOJHEHUS MPHHATHIX YIPABIEHUECKUX PpEIICHHM.
OcobeHHOCTH TpOLIEAYpbl OpraHM3allMy BBIOJHEHUS YIpPaBIeHYeCKUX peuleHuil. CTUMYIMpOBaHUE U
Ka/lpoBoe ol0ecreyeHne peanusaiuu pemieHus. KoHTponb peanu3aliM  YHpaBISHUYECKHX pPEIICHHH.
3HaueHue, (yHKUMM M BUIBI KOHTPOJS. COLMaNbHO-TICMXOJIOTHYECKUE aCTeKThl KOHTPOJIS U OLIEHKH
WCIIOJI-HEHUS PEeleHHs. MeTOIbl KOHTPOJISI M OLICHKH MCIIOJIHEHMS PEICHUN. Y IPAaBICHUYECKUE PEILICHUS

1 OTBETCTBECHHOCTbD. CYHIHOCTI) 1 BUbI OTBETCTBCHHOCTHU 34 BBITIOJIHECHHUE YIIPABJICHUYCCKHUX pGHIGHI/II\/’I.

1.3.2. Ouenka 3(peKTHBHOCTH M KayecTBa ynpasieH4eckoro pemenus (A3: 4, CPC: 0)

Tun nexumn: Nadopmarrionsas nexiys

®opma opranm3aumm: JIekums

Omnucanue: PernieHuss kak HMHCTPYMEHT pealn3allil W3MEHEHUH B (DYHKIMOHMPOBAHUU U
pazBuTHH  Tpen-ipusaTuid.  DPdexTuBHOCTh pemieHnd. OcobeHHOCTH  OINEeHKH  A(PGEKTUBHOCTH
YIIPaBJIEHYECKOTO pe-IIeHHs], cocTaBisitomue 3pdexTuBHOCTH. MeTo0I0ornyeckue MoaXoAbl K OIEHKe
sdextrBHOCTH pemieHnil. CyTh U cofep)KaHUE MOHATUI «Ka4eCTBO YIIPABIEHUECKOW JESTEIbHOCTHY,
«Ka4yeCTBO YTPABJICHYECKOTO pElCHUs». 3HaUeHHE CTaHIAPTHU3ALMH MIPOIIECCOB YIPABJICHUSI KaueCTBOM

Mpo-11ecca pa3padOoTKU U MPUHSITHS YIIPABICHYECKOTO PEIICHUS.
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3.3.IlpakTHyecKue 3aHATUS

Paznen
JUCHUTIIMHBI

Oo0bem,
4acoB

Tema NpakTH4eCKOro 3aHATHUS

1.1.YopaBnenue
CKHE PEIICHHS B
METOJOJIOTUH U
opra-HU3annuu
mporecca
yIpaBIeHUS

INonsTre, 3HaueHNE U HYHKIMN YIPABICHYECKOTO PEIICHUS

1.1.YopaBnenue
CKHUE peIleHUs B
METOJIOJIOTHU U
opra-Hu3aluu
npouecca
YIpaBIEHUs

Tunonorus YIPaBJICHYCCKUX pemeHMﬁ U MPEABABIIACMbBIC K HUM Tpe60BaHI/IH

1.1.YmpaBnenue
CKHUE pelICHUs B
METOJIOJIOTHH U
opra-Hu3aluH
nporecca
YIIpaBJICHUS

Pounb u 3HaueHne muna, npuauMaroniero pemenns (JIIP). Magopmannonnoe
obecrieyeHne Mmporecca NPUHATHS YIIPABICHYECKOTO PEIICHNUS

1.2.Monenu,
METOZIOJIOTHSA U
OpraHu3aIusl
mporiecca
pa3paboTku
yIpaBICHYCCKU
X peuIeHUH

OCHOBHEBIC ATaIlbI rnponecca NpuHATUA YIIPABJICHUYCCKOTO PCHICHUS

1.2.Mogenu,
METOJIOJIOTHUS U
OpraHu3aIys
nporecca
pa3paboTku
yIpaBlIeHYECKH
X peuieHui

Amnanu3 BHEIIHEH CpCabl U €€ BIIUAHUA Ha IIPUHATUC U PCAJIU3ALIATIO
YHPABJICHYCCKOI0 peIICHUA

1.2.Mogenu,
METOIOJIOTHSA U
OpraHu3aIusl
mporiecca
pa3zpaboTku
YIpaBIeHIECKH
X peuIeHUH

MGTO,HLI 1 MOJCJIN, UCIIOJIb3YCMBbIC IIPU ITPUHATUHN YIIPABJICHUYCCKOIO PCHICHUS

1.2.Mogenu,
METOJIOJIOT U U
OpraHu3aiys
nporecca
pa3paboTku
yIpaBiIeHYECKH
X peleHun

Brnacte u opraHu3aiuoHHast Hepapxus IpHu pa3paboTKe U MPUHATHH
YIPaBIEHYECKOTO PEIICHHS

1.3.KonTpons
yIpaBJIEHYECKU
X peleHun

OpFaHI/BaIII/IH 1 KOHTPOJIb BBIINTOJHCHUS YIIPABJICHYECKOI'O PCIICHUA

1.3.KonTpons
yTIpaBIEHYECKH
X peleHun

OHCHKa 3(1)(1)6KTI/IBHOCTI/I 1 Ka4eCTBa YHPAaBJIICHYCCKOI'0 pCIICHUA

Hroro:

26
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3.4.Conep:kaHue NPaAKTHYECKUX 3aHATHIH
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1.1.1. ITousiTue, 3HaueHue U pyHKuUN ynpapjaeHueckoro pemenus (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Omucanue: O6cyxaeHue yueOHbIX BOIIPOCOB KacArOIIMXCs (DYHKIWH yIpaBIEHUECKUX PEIICHUH,
MIPOBE/ICHUE IMCKYCCUH, aHAIN3 TEKYIIUX COOBITUI

1.1.2. Tunosiorusi ynpapjeH4ecKMX pelieHuii M npeabsBiseMble K HUM TpedoBanus (A3: 2, CPC: 1)
®opma opranmsanuu: [Ipakrnyeckoe 3aHsTue

Onucanue: O0cyxaeHne y4eOHbIX BOIIPOCOB, MOJIrOTOBKA pe(epaToB B paMKax TEMbI 3aHSATHS,
aHaJI3 KCTOPHYECKOTO OIbITa

1.1.3. Posib 1 3HauYeHMe U1, npuHuMaromero pemenus (JIITP). Uadopmanuonnoe odecnedenmne
npouecca NPUHATHS ynpaBjiendeckoro pemenust (A3: 2, CPC: 1)

®opma opranmsanuu: [Ipakrnyeckoe 3aHsTue

Onucanue: KomiekTnuBHOE 00Cy>KA€HHE TPOOIEMBI C LIENIBI0 YCTAaHOBIICHUS ITyTeH €€ peleHus,
pelLIeHNe JIOTHYECKHUX 3a/1a4 Yepe3 MIOUCK OTBETOB B IEPBOMCTOYHUKAX TBOPUYECKOE 3aJaHUE

1.2.1. OcHoBHBI€ 3TAaNbI MPOLEcCa IPUHATHUS YIpaBieH4eckoro pemenusi (A3: 2, CPC: 1)
®opma opranmsanuu: [ [pakrnyeckoe 3aHsTHE

Omucanue: OneHka 3HaHU# B (hopMe BBITTOTHEHUS TECTOBBIX 3a/1aHHA, 00CYyKIeHHE YUeOHbIX
BOIPOCOB, COCTABJICHUE CXEM U MOJIEJIEH pealln3allii YIIPABICHUECKUX PEIICHHH.

1.2.2. AHa,iu3 BHeIIIHEH cpebl U ee BJIUSIHUS HA MPUHSATHE U PeaH3aluI0 YIPABIEHYeCKOTr0
peuenusi (A3: 4, CPC: 1)

®opma opranmsanuu: [ [paktrnyeckoe 3aHsTHE

Onucanue: [ToaroroBka pedeparoB B paMKax TeMbl 3aHATUS, IPOBEICHUE AUCKYCCUU U
MIOJIEMUKH, IPOMEXYTOYHAs OLIEHKA 3HaHUH B (POpME PEIIECHUS JJOTHYECKUX 33/1a4, TBOPUECKOE 3a/1aHHE.

1.2.3. MeToabl 1 Mo/1eJId, HCIIOJIb3yeMble NP NMPUHATHH yHpaBJjieHyeckoro pemenusi (A3: 4, CPC:
1)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue

Onucanue: O0cyx/eHne y4eOHbIX BOIIPOCOB, pedepaTUBHO-T0KIIaJHAsl CXeMa BBICTYIIIICHUS,
TBOPYECKOE 3aJJaHUE

1.2.4. BaacTb 1 OPpraHu3ainyoHHas Hepapxusi NPU pa3padoTKe U MPUHATHH YIIPABJIEHYECKOT0
pewenusi (A3: 2, CPC: 1)

®opma opranmsaumu: [Ipakrnueckoe 3ansatue

Onucanmue: O6CY)KI[CHI/IC y‘le6HLIX BOITPOCOB, aHAJIN3 IIEPEAOBOT'O OIIbITA, ITIOATOTOBKA pe(bepaTOB
B paMKax TEMbI 3aHATHUA, TBOPUCCKOC 3a1aHUC.

1.3.1. Opranu3anusi ¥ KOHTPOJIb BbINOJTHEHHS yIpaBjieHYeckoro pemenusi (A3: 4, CPC: 4)
®opma opranmsaumu: [Ipakrnyeckoe 3aHsTHE

Onucanne: OrieHKa 3HaHUN B JOpPME BBITIOJTHEHHUS TECTOBBIX 33JaHNM, aHAIN3 COBPEMEHHOTO
COCTOSIHUSI MOTH-BallMOHHOIO PECYPCa B PaMKaX TEMBI, IIPOBEICHUE TUCKYCCUU.

1.3.2. Ouenka 3¢ (peKTUBHOCTH U KauecTBa ynpapiaeH4yeckoro pemenus (A3: 4, CPC: 4)
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®opma opranmsauuu: [Ipakrrnueckoe 3aHsTHE

Omucanue: O6cyxaeHue yueOHbIX BOIIPOCOB, OLIEHKA 3HAHUM B ()OpME BBIIIOJIHEHHSI UTOTOBOTO
TECTOBOI'0 3aJaHusl.

3.5.J1abopaTtopHble padoThI
He npeycMoTpeHO y4eOHBIM IITaHOM.

3.6.Coaep:xanue 1a60paTOPHBIX padoT

3.7.KypcoBbie paGoThbl M MPOEKTHI 1O TUCHUTIMHE

3.8.IlpomexyTouHasi aTTeCTAIUSI
1.
IIpuxpenaennsie ¢aiiabi: Bonpocs! k sx3ameny (1).docx

4. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA JJIA
CAMOCTOSTEJbHOMN PABOTHI OBYYAIOIINXCSA MO JUCHUIIIVHE

IIporpammuoe odecneuenne, UnTepHeT-pecypcehbl, 3JIeKTPOHHbIE OMOJIMOTEYHbIE CHCTEMbI

1. OcHOBHas U AONOJIHUTENbHAS JIUTEPATYpa MO JUCLUTUIMHE
2. Pecypcbl nH(OpMalIMOHHO-TEJIEKOMMYHHKAIIMOHHON ceTH «HTepHeT.
3. Pecypchl HayuHO-TexHHUECKoM onbmmoTekn MAU.

4. InopmativioHHbIe CTEH b KadeIphl.

Bonpocs! 11t caMocTosTenbHONH pabOThI IO TEMaM:

Ne

n/m Paszngen aucuunianHbI BOl'lpOC])I JIISI CAMOCTOSITEILHOM paﬁOTLl

YpasneHueckue
peuienus B

1 METOJIOJIOTHH 1 opra- | YTpaBieHYeCKHE PEHIeHHs B METOAOJIOTHH M OPTaHU3AIMH TIpoliecca yIpaBIeHUs

HHU3alUK Iporecca
yIpaBJIeHUs

Mopenu, MeTOI0IOTHs
Y OpraHu3aLys

2 mporiecca pa3padboTKu

YIPaBICHYCCKHX
peuieHui

2. Mopenu, MEeTOI0JIOTHsl ¥ OpTaHM3aIMs IIpoliecca pa3paboTKy yIpaBIeHUECKHX
peueHui

KoHuTpons
3 YIPaBICHYECKUX KoHTponb ynpaBiieH4eCKUX pEIIEHUI
peuieHui

3aanus AJ11 CaMOCTOSITENIbHON paboThl 00yYarOMIMXCS:

No .
w/n Paznes AMCIMIIMHBI 3ajaHus 1J15 caMOCTOSITEIbHOI pPa6oThI
1 YnpasieHdeckue C6op, 00001IeHNe ¥ aHATN3 HHOOPMAINH U3 PA3IMYHBIX HCTOY-HUKOB 110 aKTYaJIbHBIM
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perieHus B
METOJI0JIOTUH U Opra-
HU3alUU Ipolecca
yIpaBlIeHUs

mpobiemMaM MeHeKMeHTa. [101roToBKa K TECTHPOBAHUIO

Monenu, METOI0JIOT s
Y OpraHu3alus
rpolecca pa3pabdoTKu
YIPaBIEHYECKUX
peteHui

Cbop, 0600mmenne u ananu3 nyoaukanuii B PMHI no koHkpeTHOit npobieme.
IToaroroBka K TECTUPOBAHUIO.

Kontpons
YTIPaBIEHIECKUX
peteHui

IIpoBenenue ncciae OBaHMS 110 HHANBUIYAIBHOMY 3a1aHHI0. [Ipe3eHTarus paboTel

®OHJI OIIEHOYHBIX CPEJCTB JJIS IPOBEJEHUS ITIPOMEXYTOYHOM
ATTECTAIMHU OBYYAIOIIUXCA 1TO JUCIUIIJIMHE

Omnucanue HOK&?»&TGJ'ICIZ, KpUTCpUHU OLCHHBAHUA KOMIIETCHIIUM M ONMCAHME IIKaJd OLlCHHUBAHHUS

OCYIIECTBISIIOTCS B COOTBeTCTBUU C [lomoskeHneM o OaIbHO-PEHTHHTOBON CHCTEME OIICHKHU
pe3ynbTaroB oOydenus ctyneHtoB no pucruruimbe (Ilpuka3z Ned2 ot 04.04.2014 «O6 yTBepkIeHUU
0JIOXKEHUS «PEHTHHT IO JUCLIUIIUHE).

I[J'ISI OOCHUBAHUA MHTCIPHUPOBAHHBIX U IPAKTHUKO-OPUCHTHPOBAHHBIX 3aJaHuM 06y11aroumxc51

UCIOJIB3YIOTCSA cienytomue Kputepun no 100-6ayibHON mIKae:

dopmyupoBaHUE IPECTABICHHON HHPOPMAIUH B BHJIC TIPOOJICMBI,

[Tpemnoxenue criocoda penieHus! MpoOIeMBbL;
ObocHoBanme crocoba penieHus mpoOIeMsl;

JlemoHcTpanus crocoda perieHus npooIeMsbl.

OnieHMBaHUE OCYIIECTBIISIETCS IO CIEAYIOIEH IIKae:

100-6annpHas mKana PesynbraT ocBOCHUS
MeHee 40 Kpurepuii He chopmupoBan
41-70 Kpurepuii 4eTKO HE BBIpaKeH
71-100 Kpurepuii BepaxkeH 4eTKO

JInst oueHnBaHUS CUTYallMOHHBIX 33JIaHUI UCIIOJIB3YETCS CIeAyIonas mKaia:

100-0annpHas mkana PesynbTaT ocBOCHHS

meHee 30

o0yyaroIuiicst He MOXeT c(hOpMyIHPOBAThH

npobeMy, MpeICTaBIEHHYIO B 3aJJaHUU

31-50

oOyyaromuiicss GOpMyIHUPYyET MOCTABIECHHYIO
3a/1a4y, y Hero copMUpPOBAHbI
M30JIMPOBAHHbBIE 3HAHUS M YMEHHUS, OJJHAKO
OTCYTCTBYIOT HHTETPUPOBAHHbIE MTOHATUS U
HAaBBIKH, B PE3YJIBTATEC UCTO JOMYIICHBI

OIINOKHU B PEIICHUN U 3aJaHUEC HE BBIITOJIHCHO

51-80 MIPUMEHSIET 3HAHMSI ISl pELICHUS

3aaHuC BBIIIOJIHCHO, 06yqa101um710;1

MIOCTaBJIEHHOW ITPOOJIEMBI, OIHAKO HE
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c(hOpMHUPOBAHBI KOMIIETCHIIUHU, BCICICTBUE
4ero 00y4aroIuiics UCIIBITHIBACT 3aTPyAHECHUS

B ICMOHCTpaluu croco0oB pEeIICHUA 3aJa49n

81-100

3aJlaHUE BBIIIOJIHEHO KaK B TEOPETHUUECKOM,
TaK ¥ B IPAKTUYECKOM IIJIaHe, 00yJaromuics
JIETKO JIEMOHCTPUPYET CBOK0 KOMIIETEHTHOCTh

10 JAaHHOMY BOIIPOCY

@DOHIBI OTICHOYHBIX CPEICTB, TO3BOJISIOIINE OIICHUTH PE3yJIbTaThl 00yUEHHs, BKIIOYAIOT B CEOs:

"  BOIIPOCHI K HpOMeX(YTOHHOﬁ aTTCCTalllH.

[lepeueHb KOMIIETEHIIMH M 3TAIbl UX (POPMUPOBAHUS TIPUBEIICHBI B CIICIYIOIICH Ta0IHIIe:
HIudgp Komnerenuus tanbl GopMHUPOBAHUS KOMIIETEHIIUH
IKP-15 Cnocoben npeaiarath COBPEMEHHBIE Jlexuun:

(GbopMBI  OpraHM3alyu MPOU3BOACTBEHHOMN
JEATEIbHOCTH TPEATIPUATHS.

1. ITonsTre, 3HaUeHNE N QYHKINH YIPABIEHUYECKOTO
peleHHUs.

2. Tumomorusi yHpaBICHUYECKUX pEUICHUH WU
NpeabBIsIEMbIE K HUM TPeOOBaHUSI.

3. Ponb 1 3HaYeHHE JUNA, IPUHUMAIOIIETO PEIICHU]
(JITTP). MudopmanuonHoe obecrieueHue mpolecca
MPUHATHS YIPaBIEHYECKOTO PEIICHHS.

4.  OcHOBHBIC  3Tambl  IIpomecca  NPHHATHA
YIPaBICHYECKOTO PEIICHHUS.

5. Ananu3 BHEWIHEH cpeApl W €€ BIUSHUSA Ha
NPUHATHE W PEIN3AIUI0  YIPaBJICHYECKOTO
pemIeHus.

6. MeTozpl 1 MOZIENH, UCHOJIb3yeMbIe NTPH MPUHATHH
YIPaBIEHYECKOTO PEIICHHS.

7. Bnacte u opraHu3alMOHHAs Hepapxus Ipu
pa3paboTKe U NPUHATHH YIPABICHYECKOTO PELICHHS.
8.  Opranmzamuss ¥  KOHTPOJb  BBITOJHEHUS
YIPaBIEHYECKOTO PEIICHHS.

9. Onenka  >¢ddexTuBHOCTH U KauecTma
YIPaBIEHYECKOTO PEIICHHUSI.

[MpakTryeckue 3aHATHSA:

1. [TonsiTre, 3HaUeHNE U QYHKINH YIPABIEHUYECKOTO
pemIeHus .

2. Tumonoruss yHIpaBlI€HYECKHUX  pELIEHUH U
MpeabaBIsieMble K HUM TpeOOBaHHUS.

3. Ponp 1 3HaYeHHE JUIA, IPHHUMAIOIIETO PEIICHHS
(JIITP). MudbopmammoHHOEe obecmedeHne mporecca
MIPUHATHS YIPABIEHYECKOTO PEIICHHS .

4.  OcHOBHBIE  OJTambl  Mpolecca  NPHHATUSL
YIPaBIEHYECKOTO PEIICHHUS .

5. Ananu3 BHEWIHEH cpeAapl W €€ BIUSHUS Ha
NPUHATHE W PEIM3alUI0  YIPaBJICHYECKOTO
peleHus.

6. MeToab! U MOJIENIN, UCTIONIBb3YEMbIE TPU MIPUHATUH
YIPaBIEHYECKOTO PEIICHHUS .

7. Brmacte ¥ OpraHW3alMOHHAs HeEpapxus NpH
pa3paboTKe ¥ MPUHATHH yIPABICHIECKOTO PEIICHHUS.
8. Opranmzanmuss ©W  KOHTPOJb  BBHINIOJHEHHSA
YIPaBIEHYECKOTO PEIICHHUS .

9. Onenka  3¢pdexTuBHOCTH U KauecTma
YIPaBIEHYECKOTO PEIICHHS.
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KoMIuieKT TUIIOBBIX HHAMBHUAYAJbHBIX 3aJaHUH

Ne Paznen O0bem,

HauMenoBaHne THIIOBOTO 3aJJaHusA
n/n JAUCHUIIJIHHBI 4yacoB

VYpasneHueckue
pelIeHus B
METOJIOJIOTUH 1 YnpaBneHIeCcKHe PEICHUsI B METOJOIOTHH U OPTaHM3aLlUK IpoLecca

opra-HU3aluu YIpaBICHUS
npouecca
yIpaBJICHUsI

Mopenu,
METOJIONOTHUSA U
OpraHu3aIHsI
2 nporiecca 1
pa3paboTku
yIPaBIEHYECKUX
pereHui

Mojienu, METOAOIOTHS M OpPraHU3alus Mporecca pa3padoTKH YIPABICHICCKUX
peleHui

Kontpois
3 YIpaBICHICCKIX 1 KoHTpop yrnpaBineHYecKUX pemeHni
peleHui

Hroro: 3

Conep:xkanue THIOBBIX 32JaHUI
1.1.1. YnpasJieH4uecKue pelieHUs1 B MeTO10JI0TMH M OpraHu3anum npouecca ynpasiaeHus(CPC: 1)
Tematuka: Llenb - MPOBECTH TECTOBYIO OLIEHKY YPOBHsI AocTikeHus pesynsrara OK-5, OITK-9,
OIIK-13, TIK-10, 3-10, ¥Y-7, V-9, B-6, B-9, PI150, P47
Tumn: Pacuernas pabota

[Ipukpennennnle ¢aiiabl: TUnoBsie 3a1aHus - YTNPaBICHYECKUE PEIICHUs] B METOAOJIOTHH U

OpraHM3alyy Tporiecca yrpaBieHus. rtf

1.2.1. Mopean, MeTOHOJOTMSI ¥ OpPraHU3anMs IHpouecca paspadoTKM  yNpPaBJIeHYECKHX
peuenuii(CPC: 1)

Temaruka: Llenp - mpoBeCcTH TECTOBYIO OLIEHKY YPOBHS JOCTHKeHUs pesyibrata OK-5, OIIK-9,
OIIK-13, [1IK-10, 3-10, V-7, ¥-9, B-6, B-9, PI150, P47
Tun: PacuetHas pabora

IIpuxpennennsie ¢aiibl: Tunosele 3ananus - Moaenu, METOI0JIOTHS U OpraHU3aLys IpoLecca

Pa3paboTKH yIpaBlieHYeCKUX peleHuit.docx

1.3.1. KontpoJs ynpasiienueckux pemenuii(CPC: 1)

Temaruka: Llenb - mpoBecTH TECTOBYIO OLIEHKY YpOBHS JocTmkeHus: pesynprata OK-5, OIIK-9,
OIIK-13, IIK-10, 3-10, ¥-7, ¥-9, B-6, B-9, P1150, P47

Tun: Pacuetnas pabora

IIpuxpenennsble ¢aiabl: Tunossle 3a1anus - KoHTposb yrpaBieHueckux penieHuit.docx
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TeMbl IHCbMEHHBIX o1rpocoB

1.1. YnpaBJ/ieH4ecKHe pelieHHsl B MEeTOI0JIOTUN U OPTraHU3alMU MPoIecca ynpaBJieHus
Tun: TectupoBanue

TemaTuka: L{enb - MPOBECTH TECTOBYIO OLICHKY YpOBHS nocTuxeHus pesynbrara OK-5, OIIK-9,
OIIK-13, IIK-10, 3-10, V-7, ¥-9, B-6, B-9, PII50, P47

IIpuxkpemsienuble ¢aiibl: TecroBble 3aJaHUs Ha TeMy YNOPaBICHYECKUE pEIICHUs B
METOAOJIOTUY ¥ OpraHu3allyy mpolecca ynpasieHus .docx

1.2. Mojaeqn, MeTOI0JIOTHS W OpPraHM3alus Mpolecca Ppa3padoTKM yNpaBJeHYECKUX
peleHui

Tun: TectupoBanue

TemaTuka: Llensb - mpoBecTH TECTOBYIO OIIEHKY YPOBHs JocTrkeHus pe3yiabrara OK-5, OIIK-9,
OIIK-13, IIK-10, 3-10, V-7, ¥-9, B-6, B-9, PII50, P47

Ipuxpeniennblie ¢aiabi: TecToBbie 3a1anusi HA TeMy Mojenu, METOJ0JIOTHSI U OpraHu3aIus
nporecca pa3paboTKH yIpaBIeHYeCKHX perieHnii.docx

1.3. KoHTpoJib ynpaBjieH4ecKHX pelieHuit

Tumn: TectupoBanue

Tematuka: L{ens - MpoBeCTH TECTOBYIO OIICHKY YPOBHS JOCTIKeHHS pesyibrara OK-5, OITK-9,
OIIK-13, IIK-10, 3-10, ¥-7, V-9, B-6, B-9, PI150, P47

IIpukpemiennsie ¢aitabl: TectoBele 3amaHuss Ha TeMy KOHTponb — yNpaBiIeHYECKHX
pemeHuii.docx

BOIIpOCbI K l'IpOMe)KyTO‘IHOﬁ arTrecranmu

«MeTo bl IPUHATHUS YIIPABICHYECCKUX PEILICHUM))

1. Ok3amen (5 cemectp)
IMpukpenyennsie ¢gaiiabi: Bornpocs k sx3ameny (1).docx

IMEPEYEHb OCHOBHOMH 1 JJONNOJIHUTEJIHbHON YUYEBHOM JINTEPATYPHI,
HEOBXOJIUMOM 1JIs1 OCBOEHUSI JTUCIIUITIJINHBI

a)OCHOBHas1 JIUTEpaTypa:

1. TJI. CamkoB Metoapl MpUHATHS YHpaBlIeHUYECKUX perieHuid: yueoHoe nocooue / T.JI. CamkoB . —
HoBocubupck U3a-so HI'TY, 2019. — 123 c. Pexxum noctyna: https://reader.lanbook.com/book/152353#2

2.IMomumyx H.B. Jloructuka : yue6. mocooue / H.B. Ilomumyk; MAUW(wam. uccnen. yH-T). - M. :
TE3AYPVYC, 2016. - 143 c. Pexum goctyma: http://elibrary.ru/item.asp?id=28902355 3/6 15 9bC 1 O

3. bepexxnas O.B., bepexnas E.B. Mertonpl npuHSTHS yHpaBIeHUYECKUX pelIeHHi: yuyeOHoe mocodue. —
Crapornons: U3n-Bo CKOVY, 2015 . — 171 c. Pexxum moctyma: https://reader.lanbook.com/book/155542#1
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0)I0onOTHUTEIBHAS JIUTEPATYpa:

1.Kocruna I'.I1.0cHOBBI KOMMepueckoii noructuku: Yueb.mocodue / I'.I1. Koctuna; MAU (T'oc. TexH. yH-
7. - M. : Jlobpoe cmoBo, 2007. - 96 c¢. : wi Pexum  gocrymna:
http://elibrary.mai.ru/MegaPro/Download/ToView/5735?idb=NewMAI2014

2. Tamxuakckuit A.M. Jloructuka: YueOnuk.-11-e uzn., mepepad. u gomn.-M.: M3narencbko-Toprosast

kopnoparus «/lamkos u K», 2005.-432 c.

3. bokapes I1.A.Kommepueckasi IOTHCTHKA ISl MEHEIDKEPOB M MApPKETOJIOTOB: COOPHUK MPAKTUYECKHX
3amannii / [1.A. bokapes; MAU (I'oc. TexH. yH-T), UHXKOKIMH MAM. - M. : Jlo6poe cioso, 2010. Pexum
nocryma: http://elibrary.mai.ru/MegaPro/Download/ToView/1530?idb=NewMAI2014

4. Jloructrka u ynpasJieHHe HersMu moctaBok : yaeOHuk i CI1O / B. B. Illep6akoB [u ap.] ; mox pe.
B. B. IllepbakoBa. — M. : UzmarensctBo HOpaiit, 2019. — 582 c. Pexxum mocryma: https://biblio-
online.ru/viewer/logistika-i-upravlenie-cepyami-postavok-427002#page/1

5. KnoukoBa, E. H. DxoHomuka mpemnpustvsi : y4eOHUK IS mpukiagHoro OakamaBpuara / E. H.
Kioukoga, B. U. Ky3uernos, T. E. [Tnaronosa ; nox pen. E. H. KiioukoBoit. — M. : U3narensctBo FOpaiir,
2019. — 447 c. — (Cepus : bakanasp. Ilpuxmagnoit kypc). — ISBN 978-5-534-06001-0. Pexum
nocryma:https://biblio-online.ru/book/ekonomika-predpriyatiya-432139

7. NEPEYEHB PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOJIUMBbIX JJIs1 OCBOEHUS JUCIHUIIJINHBI
Hns obecneyeHust oOpa3oBaTeNbHOTO  Tpollecca MO JIUCHUIUIMHE — OOyYaroniuMcs
MIPEIOCTABIIAECTCS BO3MOXXHOCTh KPYTJIOCYTOYHOTO JMCTAHIIMOHHOTO WHIWBUIYaJbHOTO OOCTyHa K

QJICKTPOHHBIM OMONMOTEUYHBIM CHCTEMaM W3 JIF000i TOYKH, B KOTOpOﬁ HUMECTCA HOCTYII K CCTHU

«HTEepHETY.
HaumenoBanue pecypca HNuTepHeT-CChIIIKA HA pecypce
"ZNANIUM.COM"
DneKTpoHHAas OubroTeyHast cucrema | http://znanium.com

"ZNANIUM.COM".

000 "U3pareancrBo JlaHb

DnexktponHas oubaunoreunas cucrema OO0 e.lanbook.com

"N3narenpcTBO JIaHp".

00O "DekTpoHHoe H3naTeNbeTBo FOPAUT"

DnextponHas 6ubmnoTednas cucrema FOPAWT. DBC | http:/biblio-online.ru,
"JlerenapHbie KHUTH" https://biblio-
online.ru/catalog/legendary

JaexkTpoHHas 0ubauoreka MAHU

OnextponHas 6ubnanoreka MAU (cobctBenHOCTE MA). ‘ http://elibrary.mai.ru/MegaPro2/
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web

Web
uiekTpoHHasi Ondmorexka Koncopuuyma aspoxkocmudeckux By3oB Poccun
DeKTpoHHAs OoubIMoTeKa Koncopumyma | http://elsau.ru
a’POKOCMHMYECKUX BY30B Poccum.

bu6auorexka POOU

bubmmnorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library

Enunoe okHO J0CTyna K 00pa3oBaTeIbHBIM pecypcam
Ennnoe okHO J0CTyIa K 00pa3oBaTe/IbHBIM Pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU | http://polpred.com
000 "PYHOIB"

Dnekrponnas oubmuoreunas cucrema eELIBRARY. ‘ http://elibrary.ru

00O "HauunonanbHbiii Hu(ppoBoi pecypc "Pykont"
OO0 "HanunonanbHblit ndpoBoii pecypc "PykoHt". ‘ http://text.rucont.ru

000 "UBHUC"
00O "BUC". | http://ivis.ru
00O "UnTerparop aBTOpCcKOro npasa'
OOO "Unrerparop aBropckoro mpasa” 1Qlib. ‘ http://www.iglib.ru/
®I'bY "PI'B"
DnextponHas oubnmoreka auccepranuii PI'b. http://dvs.rsl.ru
Hanmonanwhas anexkrponnas 6ubnauoreka (HOB). http://H30.pd
HIT HOUKOH

Hexommepueckoe MapTHEPCTBO "HamwonaneHsiii | http://archive.neicon.ru
OnextponHo-NUHpopmarmonnsiii Koncoprimym".
Hay4Hble MOTHOTEKCTOBBIE PECYPCHI H31aTEIbCTBA http://link.springer.com/
Springer (apxuB).

HayuHble TOJHOTEKCTOBBIC OKypHaJbl wm3aarenbctBa | http://www.tandfonline.com/

Taylor&Francis Group (apxuB).

baza nannbix GreenFile kommanuu EBSCO. http://www.greeninfoonline.com.
BHemHeskoHOMHYecKOe 00beIMHeHHE " AKaIeMMHTOPT "
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'bY "I'THTHB Poccun"

baza manneix Web of Science (mpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza mannbix Scopus usgarensctBa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http:/link.springer.com/
00pa30BaTEIBHBIX IETISX. http://www.nature.com/

Springer

Nature

baza gannsix kommanuun EBSCO Publishing: http://search.ebscohost.com

Bepcus: AAAAAAB30GO Kox: 000142600


http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/
http://archive.neicon.ru/
http://link.springer.com/
http://www.tandfonline.com/
http://www.greeninfoonline.com/
http://publish.aps.org/
http://www.ams.org/mathscinet/index.html
http://www.ams.org/mathscinet/index.html
http://www.webofscience.com/
http://scopus.com/
http://link.springer.com/
http://www.nature.com/
http://search.ebscohost.com/

BJ] CASC. BJ1 MathSciNet via EBSCOhost.
Haydnbple  MOJHOTEKCTOBBIE  JKypHalnbl W KHuru | http://www.sciencedirect.com
u3narenbcrBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
HaquBIG MOJIHOTCKCTOBLIC AHIJIOA3BIYHBIC JKYPHAJIbI
American Chemical Society.

8.METOJINYECKHE YKA3AHUA JJISI OBYUAIOLINXCS IO OCBOEHHMIO
TACIHATLITAHBI

D¢ dexkTuBHBIM cHOCOOOM pPa3BUTHS TBOPYECKHX CIOCOOHOCTEH CTYJIEHTOB NpU H3yUYEHHUH
IUCLUIUIMHBI SIBJISIETCS CaMOCTOATENbHAs paboTa, KOTOpas HaleleHa Ha MpopabOTKy CTyAEeHTaMU
MaTepuasa MpoleANNX KOHTAaKTHBIX 3aHATUH U OJATOTOBKY K MPEACTOSALIMM 3aHATHIM.

CamocrosrenbHass paboTa CTYAEHTOB IPOBOAMUTCS MMM B COOTBETCTBUM C COOCTBEHHBIMHU
BO3MOXXHOCTSIMU.  MOXHO, OJHAKO, pPEKOMEHJOBaTh TIPYNIOBOE M3yYE€HUE  MAaTepHalIoB,
o0ecreynBaroIee COBMECTHYIO pPabOTy HECKOIbKHX CTYJEHTOB, UYTO IIOJIOKUTEIIBHO BIHUSET Ha
KauyecTBO MPOPabOTKU MIPOrpaMMBbI Kypca.

B TO Xe BpeMs BBICOKas CTENEHb YCBOCHMS H3y4aeMOH IUCLMIUIMHBI JIOCTUIAeTCsl IPU
IIOCTOSIHHOM paboTe CTYJAEHTOB HaJl TEKYLIUM MaTepuajgoM. B 3Toil cBs3M xkeiarenbHa mpopaboTKa
JIEKLIMOHHOI'O MaTepuaja B JEHb €ro MpOYTEHHUs, YTO IO03BOJISIET, BO-IIEPBBIX, OMNEpPaTHBHO (Ha
ClIeyIoIlel JIEKIIMM) CHUMAaTh BO3HUKAIOILME BOIIPOCHI U, BO-BTOPBIX, CO3/1aBaTh Oaraxk 3HaHUH I10
JUCLMILIMHE 33J0JT0 10 IPOMEKYTOYHON aTTECTALlUN.

[Ipy moAroToBKe K MPaKTUYECKUM 3aHATHSIM TakKe HEo0Xoauma MpopaboTKa JIEKIIMOHHOTO
MaTepuaia. OTO HO3BOJIMT OCO3HAHO paboTaTh C MpeAjaraeMblM MaTepHajioM IperojaBaTelieM Ha
MIPAKTUYECKOM 3aHSITHUH, A, CJIEAO0BATEIbHO, 3aKJIaJbIBaTh 0a3y METOJUK U MPHUEMOB IPU PELICHUU
IIPAKTUYECKUX 3a]ad.

[Ipn u3ydeHnn marepuaina He0OXOIUMO JAejaTh aKLEHT HE Ha 3a3yOpHBaHUM MaTepuana, a Ha
IIOHMMaHHE ero (U3NYECKOH CyTH, YTO Pa3BHBAET MBILIUICHHE W IO3BOJSET MOHATh METOJOJIOTHIO
W3y4aeMOM JUCUUTUIAHBIL.

Jlexyuu:

B xo/1e TeKIMOHHBIX 3aHATUI 00yUYaOIUMCS PEKOMEHAYETCS BBITIOIHSTH CIeYIOIINe e -CTBUS:

- BECTH KOHCIIEKTHPOBAaHHUE Y4eOHOT0 MaTepuaa;

- oOpaiate BHUMaHHE Ha KaTeropuu, (pOpMyIHpPOBKU, PACKPBIBAIOIINE COACpPXKAHHE TEX WA HHBIX
SIBJICHUH M NPOLECCOB, HAYYHBIE BBIBOJABI M NPAKTUYECKHE PEKOMEHJALMU IO MX MPUMEHE-HHIO.
3ajaBaTh MPEMOJIABATEN0 YTOUHSIONIUE BOMPOCHI C IIEJIbI0 YSICHEHHUS TEOPETUUYECKUX TOJIOKE-HUMH,

pa3penieHus CIIOPHBIX CUTYaIUM.

Cemunapckue 3anamus:

MeTtoauyeckre peKoMEeHAalNUU K TPaAKTUYECKUM 3aHITHSIM:

- MpU MOJATOTOBKE K MPAKTUYECKUM 3aHATUSAM, OOydarolUMCS HEOOXOJUMO H3YYUTh OCHOB-HYIO
JUTEpaTypy, O3HAKOMHUTHCS C JOMOJHHUTEIBHON JUTepaTypoil, HOBBIMU IyOJUKAIMSIMU B MEpHU-
OJIMYECKUX M3JIaHUAX: )KypHajax, razerax u T.1. IIpu 3TOM ydecTp peKOMEHJAIMK MPENnoiaBaTes U

TpeOoBaHusl yueOHON TPOrpaMMBI;
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- B X0/I¢ MOATOTOBKH K MPAKTUYECKUM 3aHATHIM HEOOXOJMMO OCBOUTH OCHOBHBIE TIOHATHS, OTBETHTD
Ha KOHTpPOJIbHBIE BONPOCHL. B TeueHNM NMpPaKTHUECKOTO 3aHSATHS CTYIEHTY HEOOXOIMMO BBI-TIOJIHUTH
3a/1aHMs], BBIJAHHBIE IIPENIOJaBaTEIIEM.

Iloocomoeka Kk CeMUHApPCKUM 3aHAMUAM:

[ToaroroBka K KOHTPOJIBHBIM MEPOIIPUATUSM:

Texkynuii KOHTPOJIb OCYIIECTBIISIETCS B BUJAE YCTHBIX, TECTOBBIX OIPOCOB MO JAEJIaM JUCUU-IUIVHBI.
[Ipu MOArOoTOBKE K OMPOCY CTYJCHTHI JOJDKHBI OCBOMTH TEOPETHUECKHI MaTepuall 1o OJIOKaM TeM,
BBIHOCHMBIX Ha 3TOT ompoc. llpu moAaroroBke K 3K3aMeHy HEOOXOJUMO OpPUEHTHPOBATHCS Ha
JIEKIMOHHBINA MaTepual U yueOHYI0 JUTepaTypy, PEKOMEHJOBAaHHYIO MIPEMojaBaTesIeM.

Texkymuil KOHTpOJIb — MpPEJHA3HAYEH MJI1 IPOBEPKU OTICIbHBIX 3HAHWN, HABBIKOB M YMEHUU
CTYJEHTOB, MOJIYYCHHBIX MIPH 00yUEHUH TI0 YICOHOU TUCIUTUINHE (TIPU MTPOXOKICHUH MPAKTUKH) WITH
TpeOyeMbIX UIsi OOydeHHss 1O y4yeOHOW IucuMIUIMHE (U1 TPOXOXKICHHUS MPAKTUKH). Texymuit
KOHTPOJIb MpeIHa3HAYeH AJI MPOBEPKH JOCTUKEHHS CTYJIEHTOM OTIEJBHBIX YYeOHBIX LIeNiei U BBI-
MIOJIHEHUS YaCTH YUeOHBIX 3a/1a4 MPOrpaMMbl Y4eOHON AUCHUIIINHBI WA TPAKTHKHY.

Meroanueckue peKOMEHAALMH 110 TOATOTOBKE JOKJIaAa:

- IIpUM IOATOTOBKE JOKJIAJa PEKOMEHIYETCS COCTAaBUTh ILIAH-KOHCIIEKT CBOErO BBICTYILICHHUS.
[Iponymare mnpumepbl MNPAaKTHUKKM pealu3alMd HOPM IMPABOBBIX aKTOB Pa3jIMYHOIO YpPOBHS,
PEryJIupyroIMX BOIPOCH MECTHOTO CaMOYIIPaBIICHHUS;

- MOATOTOBHUTH COMPOBOIUTEILHYIO CIIAW-TIPE3CHTAIIMI0 W/WIH JEMOHCTPAIIMOHHBIA Pa3aaTOYHbII
MaTepua 1o BbIOpaHHOU TEME.

- PEKOMEH/IyeTCs MPOBECTH JI0Ma PEMETUINIO BBICTYIUICHHS C LIEIbI0 OTPabOTKU PEueBOro amnmnapara u

MPOJOIKUTENFHOCTH BBICTYIUICHUS (PETJIAMEHT — 7 MUH.).

HOHFOTOBK& TCKYIICTO KOHTPOJIA YCIIECBAEMOCTU U HpOMGX(YTOqHOﬁ arTeCTauun CTYACHTOB ABJISACTCA
OJTHUM M3 BHUJOB METOJIMYECKOH paboThl mpodeccopcko-MpenoiaBaTebckoro cocrana. IIposeneHue
TEKYILEro KOHTPOJIsI YCIEBAEMOCTH U MPOMEXYTOUHON aTTECTAllMM CTYJCHTOB SIBJISIIOT-CS OJHUM M3
BUJOB y4eOHOU paboThl NpodeccopcKo-MpenogaBaTesibCKoro cocraBa. [IpoXokIeHue TEeKyIIero
KOHTPOJIA YCIICBAEMOCTU H HpOMe)KYTO‘-IHOI\/’I aTTeCTalluu ABJISICTCSA 00s3aTeIbHBIM DJIEMEH-TOM

oOydeHus AJis CTyJEHTA.

Memoouueckue pekomenoayuu K 3a0AHUAM:

DTarbl BBITOJHEHUS 3aJJaHUN CAaMOCTOATEILHON paOOThI:

- OTpe/ieieHre 1IeIe caMOCTOATENbHOM padoThI;

- KOHKpeTH3alus MOCTaBICHHOH 3a/1auu;

- CaMOOIIEHKa TOTOBHOCTH K CaMOCTOSITENIbHON paboTe Mo PEelIeHnI0 TOCTaBIEHHONW WM BhI-OpaHHOMN
3aJ1auy;

- BEIOOp MyTell U CpeACTB IS pelIeHUs TOCTaBIEHHOHN 3a/1a4H;

- TUIAHUPOBaHKE (CAMOCTOSITENIFHO MJIM C MOMOIIBIO MPEToAaBaTelisl) CaMOCTOATENIbHOM pabo-Thl 1O
pEIIEeHHUIO 3a/1a4H;

- peanu3aiys MporpaMMbl BBITIOJIHEHHS CAMOCTOSATEILHOM padOTHI;
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- CAaMOKOHTPOJIb TPOMEKYTOUHBIX U KOHEUHOTO Pe3yIbTaTOB pabOThI, UX KOPPEKTUPOBKA;

- OIpeJieNieHe MPUYUH U YCTPaHEHUE BBISBIEHHBIX OLIHOOK.

Opranusysi CBOI0 CaMOCTOSITENIbHYIO paboTy MO TUCHMILIMHE «MEeTObl MPUHATHS YIPaBICH-YECKUX
pELICHHIT» CTYIEHTHI JTOJDKHBI BBIIBUTH PEKOMEHIYEMBIH PEXKUM M XapakTep y4eOHOH pabo-Thl 1Mo
M3YUYEHHUIO TEOPETUYECKOro Kypca «MeToapl IPUHATUS YIPABICHYECKUX PEIICHHI», MPAaKTH-YECKUX
W/ CEMUHApPCKUX 3aHSATHH M MPaKTUYECKOMY IMPUMEHEHHUI0 HW3Y4YeHHOro MaTepuana, Io
BBITIOJIHEHUIO 33/IaHUM Ui CAaMOCTOSITENIbHONW paboTHI, 10 HMCIOJIB30BaHUIO WH(POPMALMOHHBIX TEX-
HOJIOTHUM U T.JI.

[Ipexxne Bcero, cTyneHT 00s3aH O3HAKOMHUTBCS C YKa3aHHbIM B METOJMYECKOM Marepuale Io
auctuminHe «MeToibl IPUHATUS YIPaBICHUYECKUX PEIICHUI) MepeyHeM y4eOHO-METOAMYECKUX U3-
JaHWM, PEKOMEHJYEMbIX CTYAEHTaM JJIsl MOATOTOBKH K 3aHATHUSAM M BBIIOJIHEHUS] CaMOCTOSITEIIbHOMN
paboThl, a TaKKe C METOAWYECKMMHU MarepHajaMH Ha OyMa)KHBIX W/WIM JJIEKTPOHHBIX HOCHTEIX,
BBIMYIIEHHBIX Kadeapoil CBOMMH CUJIaMU U IPEJOCTaBIsieMble CTYJCHTaM BO BpeMs 3aHATHil: pabo-
que TeTpaJy CTYJIEHTOB; HAIJIAIHBIE TTOCOOUS; TII0Occapuil (B clioBape TEPMUHOB [0 TEMATHKE JIHCIH-
IUIMHBI); TE3UCHI JIEKIUH, Pa3aaTOuHbII MaTepual u Jp.

CamocrosiTenbHast paboTa CTyJEHTOB, IPEyCMOTPEHHAs y4€OHBIM IIJIJAHOM JOJKHA COOTBET-CTBOBATh
6osee TTyOOKOMY YCBOEHHUIO M3y4aeMoro Kypca, popMUpoBaTh HaBBIKU HCCIIEI0BATEIb-CKOM pabOThI
Y OPUEHTUPOBATH CTYJACHTOB Ha YMEHUE TPUMEHATh TEOPETUUECKUE 3HAHUS HA MTPAK-THKE.

3amaHus UISI CaMOCTOSITEIBHON PabOThI CONEPKATCSA B CHEIHAIBHBIX METOJUYECKUX IMOCOOMSIX IO
paszenaM M TeMaM, 10 KOTOPBIM HE TPEAyCMOTPEHBI ayAMTOpPHBIC 3aHATHSA, OO Tpedyercs mo-
MOJIHUTENBHO MPOpadoTaTh U MpPOAHAIM3UPOBATh pPacCMAaTPUBAEMbIN MperojaBareieM MaTepuan B
o0BbeMe 3aIIaHPOBAHHBIX YacOB.

Opranusysi caMOCTOATEIbHYIO pabOTy, CTYAEHT JAOJDKEH YYHUTBIBaTh, UYTO PE3YJIbTAaThl KOHTPO-
JUPYIOTCS TPEIOAaBaTeIeM U YUYUTHIBAIOTCS NP aTTeCTallMM CTyJeHTa (9k3ameH). [Ipu 3ToM mposo-
IATCS: TECTUPOBAHUE, DKCIIPECC-ONIPOC HA CEMUHAPCKUX U NMPAKTUYECKUX 3aHATHUAX, 3aCIyIINBAHUE
JIOKJIaJI0B, TPOBEPKA MUCbMEHHBIX paboT U T.1I.

B camocTosTenbHy0 paboTy BKJIIOYEHA MOATOTOBKa pedeparoB, AOKIaJa W NMPE3eHTAlUU 10 TeMe
pedepara. Llenbto Hanucanus pedepaTta sBISETCS BbIPAOOTKA HABBIKOB MU YMEHUH KpaTKOTO W3-
JIOXKEHUS B MUCBbMEHHOM BH/JIE MU B (pOpMe ITyOIMYHOTO BBICTYIIJICHUS COJICPKAHUS KHUTH, HAyd-HON
paloThl, pe3yIbTaTOB U3YUYEHUSI HAYYHOM MPOOIEMBI.

B nauane ydeGHOTO Tpoliecca mocjae BBOJHOM JIGKIIMU, B KOTOPOU YKa3bIBa€TCS CTPYKTypa U oOiiee
coJiep’KaHue AMCLUMIUIMHBI, TPOOJIEMbl M MpaKTUYecKass 3HAYUMOCTh, CTYJEHTaM MpeiJiaraercs
nepevyeHb TeM pedepaToB B paMKax CYIIECTBYIOIIUX MPOOJieM JaHHOW AMCUUIUIMHBI, U3 KOTOPOTO
CTYAEHTHI BbIOUMpatOT TeMy pedeparta. CTYAEHT MOXKET MPEAJIOKUTh CBOM MHIMBUAYAIbHbIE TEMBbI B
pamkax oOmieii TeMaTuku. Tembl pedepaToB JOKHBI OBITh COBPEMEHHBIMU, MPOOJIEMHBIMUA U IPO-
(heccroHaTbHO OPUEHTUPOBAHHBIMHE, TPEOYIOIIEH CaMOCTOSATEILHON TBOPUECKOM pabOTHI CTy/ICHTA U
IpU HEOOXOIMMOCTH MCIIOB30BaHMS IPAKTUYECKOTO MaTepuaa.

CTyneHTBl TOTOBAT TEKCT pedepara W JAenalOT MO HEMY MPE3EHTALUI0 JOKIana, KOTOPBIN
MpeiCcTaBiIsoT B rpynmne. O0CyxaeHne J0KIaaa MPOUCXOIUT C y4acTHEM BCEX CTYIEHTOB IPYMIIbI.

Takast akTUBHasi TEXHOJOTHUSI OOyYEHHs] CIOCOOCTBYET PAa3BUTHUIO y CTYIAEHTOB HH(OPMAIMOHHOU
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KOMMYHHUKAaTUBHOCTH, AKTUBHOCTH MBILUICHUS,, YMEHUN BECTU JHMCKYCCHIO, ApTYMEHTHUPOBAHO OTBE-
4yaTh Ha BOMNPOCHI, aHAIM3UPOBATh U CUHTE3UPOBATh M3y4daeMblil MaTtepual. Jlokimaabl U 00CyXACHUS
MPE3CHTAIM CTYJCHYECKHX PabOT PEKOMEHIYyeTCs MPOBOJIUTH B PaMKax ayAMTOPHOTO M BHEAyH-
TOPHOTO BpeMEHH (KOH(EPEHIIN, KPYTIIBIX CTOJIOB, JEJIOBBIX UTP M JIPYTHX BHJIOB HAy4YHO-Y4EOHOMH
pabotsl). KauectBo pedepara (ero cTpykrypa, MoJIHOTA U3JI0KEHUS, HOBHU3HA MaTepuaa, KOJU4eCTBO
UCIOJIb3YEMBIX MCTOYHUKOB HAayYHOU M yuyeOHON JUTepaTyphl, CTENICHb OPUTHHAIBHOCTH U MHHOBA-
[IMOHHOCTHU TPEeATIOKEHHH, 0000IIeHN 1 BBIBOJIOB), @ TAK)XKE€ YPOBEHb KauecTBa JIOKIaja (Iocieno-
BaTENIbHOCTh, YOCIUTENbHOCTh, HCIIOIB30BAaHUE CHEIMAIBHON TEPMHHOJIOTUU H JIP.) YUUTHIBAIOTCS B

CUCTEMEC 6aHHBHO'peﬁTHHFOBOFO KOHTPOJIA 1 p}’6e)KHOI71 arrecTauu 110 JUCHMITIIINHE.

9. MEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT U1, UCIIOJIB3YEMBIX ITPA
OCYHWECTBJIIEHUU OBPA30OBATEJBHOI'O ITPOLHECCA IO AUCHUITIJIMHE
JucuuninHa  OpUEHTHpPOBAHA HA  IPUMEHEHHWE KOMIIBIOTEPHOM TEXHHUKH, PECYpPCOB

MH()OPMAIIMOHHO-TEICKOMMYHHKAIMOHHON ceTn «VHTepHeT», anekTpoHHoi Onbmnorekn MAU s
noucka, cobopa, XpaHeHus, 00pabOTKHU U MpeACcTaBIeHUS HHPOPMALUU.

[Iporpammuoe obecrieuenue, IHTepHET-pecypehl, 3JEKTPOHHbBIE OMOIMOTEYHBIE CUCTEMBI:

st obecnieueHust 00pa30BaTENBLHOIO IMPOIECCa MO AUCHUIUIMHE O0yYaIOMIMMCS MPEIOCTaBISA-ETCS
BO3MOXKHOCTh KPYTJIOCYTOYHOTO JHCTAaHIMOHHOTO WHAWBUAYAJbHOTO JIOCTYNA K 3JIEKTPOHHOM
oubmmoreunoit cucreme HOMKOH, IgLib, American Mathematical Society, Annual Reviews, Science
(Hay4HO-TIOMYJISIpHBIHA JKypHau), e-Library, ExuHoe okHO moctyma K 0Opa3oBaTelbHBIM pecypcam
(cchUTKM KO MHOTHM pecypcam, mojaepkuBaercsi MUHOOpHAYKH), U3 JI000H TOYKH, B KOTOPOH MMe-
eTcsi 1OoCTyI K ceTH «HTepHeT.

PexoMeH10BaHbI CIIEIYIONINE FIEKTPOHHBIE PECYPCHI:

1. Pecypc HOUKOH ( http://archive.neicon.ru):

Cambridge University Press (OKypnanst uzgarenscrsa Cambridge University Press);

Oxford University Press (XKypnains! nznatenscrsa Oxford University Press);

XKypnan Science (Iludpooii apxuB xxypHana Science);

Hayunas nuteparypa no nucuuriinHe usnatenbera Taylor&Francis.

2. Pecypc IgLib (http://www.iglib.ru/);

3. American Mathematical Society (http://www.ams.org/mathscinet/index.html);

4. Annual Reviews (http://www.annualreviews.org);

5. Science (http://www.sciencemag.org);

6. e-Library (http://elibrary.ru);

7. EnuHoe OKHO jocTyma K o0Opa3oBaTeNbHBIM pecypcaM (CCBUIKM KO MHOTHM pe-cypcam,
nojepxuBaeTcs Munoopuayku) (http://window.edu.ru/).

8. TIpoekt «Tigrisy» ( http://www.tigris.org).

9. Caiit Pamyc ( http://ramussoftware.com).

10. CranmapTsr: http://www.gost.ru/, obHoBIeHHS 1 HOBBIe cTanaapThl: http://protect.gost.rul/.

10. OMUCAHUE MATEPUAJILHO-TEXHUYECKO¥ BA3bI 10 OCBOEHUIO
JTUCHUTIIIMHBI

HGKHI/IOHHBIe AyaAUTOPUH, OCHAILICHHBIC MYJIbTUMCIHA IPOCKTOpaMU U SKpaHaMH.
KOMHLIOTepHBIfI KJacC IS BBIIOJIHEHUS 3aJaHUN B CHCTEME TCCTUPOBAHUA ®OIIO obecneuen
NEpCOHANIBHBIMU KOMITBIOTECPpAMHU C YCTAHOBJICHHBIM IIPOTPAMMHBIM obecrieueHUEM.
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Ipnnoxenne 1
Kk pa0oueii nporpaMme JMCHUNIMHBI

«MeTobl IPUHITHUS VIPABIECHUYECKUX PENICHUN»

AHHOTaNUsA padoyeil MPporpaMmmbl

HucuunimHa MeToabl OPUHATHS YNPABJICHYECKUX PEIICHUM sBJsIeTCs 4acThio bioka 1
JIMCIMTUTNHEBI JUCHUIUIMH ~ TOJATOTOBKM  CTYJAEHTOB MO  HAMpaBJICHUIO  IMOATOTOBKHU
38.03.02 Menemkment. Jlucummumnaa peanusyercs Ha CrynuHo  dakynbrere  «MOCKOBCKHM
ABUAIIMOHHOTO WMHCTUTYTa (HAIMOHAIBHOTO HCCIEOBATEIbCKOTO  YHHBEpCUTETa)»  Kadeapoi
(kadenpamu) Duy.

JlucuuminHa HaleleHa Ha (hopMHUpOBaHKE cleayomux kommereHnuii: [IKP-15.

Coneprkanue TUCIMILUIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBSI3AHHBIX C: MPOIIECCOM Pa3pabOTKU U
IPUHATUSA  YNPABJIEHYECKUX PEHIEHWH, B T.4. TPOEKTUPOBAHUE CHUCTEMbl  YIPABJICHUS;
CTPYKTYPUPOBAHHME MPOOIEMbl MPUHSATHS PEIICHUH B YIPABICHUHA 3KOHOMHYECKHMH CHUCTEMAaMHU;
aHAIW3 W JIMarHOCTHKA YNPABJICHYECKUX PENICHUN; MOATOTOBKA K MPUHATHIO YIPABJICHYECKOrO
perieHust (aHajqu3 YU TPOSKTHUPOBAHME); KOMMYHHUKAIIMU B TNPUHATHU YNPABJICHYECKUX PEIICHUN;
BBIOOP MHCTPYMEHTA pelleHus po0aeM, MPUHATHS CTPATETUYECKUX PEIICHUN B CUCTEME YIIPaBICHUS

[IpenogaBanue MUCHUIUIMHBI MpEAyCMaTpUBAeT Cienyromme (HopMbl OpraHU3alUl y4eOHOTO
npouecca: Jlekuus, [Ipaktnueckoe 3aHsATHE.

[TporpamMmMoii AUCIUTUIMHBI TPEYCMOTPEHBI CIEAYIONINE BUIBI KOHTPOJIS: PYOCIKHBIA KOHTPOIb
B (hopme TecTupoBaHue U MPOMEKYTOUHAsS aTTeCTanus B popme DK3aMeH (5 cemecTp).

OO0mast TpyI0eMKOCTh OCBOCHHUS AHMCIMILIMHBI COCTABISeT 3 3aueTHBIX enuHuIl, 108 uacos.
[TporpamMmo#l TUCHHUIUTMHBI MPEIYCMOTPEHBI JIeKIMOHHbIe (28 yacoB), mpakTuyeckue (26 dvacos),
nabopatopubie (0 yacoB) 3anstus u (18 yacoB) camocTosITeTIbHON paOOTHI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«MeTo bl IPUHITHUS YOPABJICHUYECCKUX PEIICHUN»

IIpukpeniennslie ¢aiibl

1 Bonipochb! 1J11 NOATOTOBKM K 3aHATHIO.dOCX
BOHpOCBI JJIS1 IOAT'OTOBKH K 3aHATUIO:
1. Yto Takoe ynpapisoias ¥ ynpasisgemMas CUCTEMbI?

2. YUto Takoe ynpaBlieHYECKOE pelieHue?
3. Kakue mIKOABI M MOAXOJbl K MPHUHATHIO YIPABICHYECKUX pelieHuil Bbl

3HaeTe?
4. Kakue QyHKIMH BBITIOJHSIOT PEIICHUS B YIIPABICHYECKOM IEATEIHHOCTH?
5. Kakue BubI K1acCU(pUKALIMK yIIpaBICHUYECKUX penieHuil BaM n3BecTHbI?
6. Kakas wundopmamusi cobupaercss u o00OpabaTbiBaeTCs IpuU pa3pabOTKe
YIIPABIEHYECKOTO PEIICHUS ?
7. Kaky1o posibp urpaer CUCTEMHBIN NOAX0/ IPU CTPYKTYpU3ALUU TPOOIEMbI?
8. Kakue BHyTpeHHHE (DAKTOPHI BAUSIOT HA TPUHATHE U pPEATU3aLNI0 PEIIEHUN?
8. Kakue cBolicTBa BHEIIHEH Cpeibl MPUHUMAIOTCS] BO BHUMaHUE MPU pa3padOTKe

Y peaju3aluy ynpaBIeHYECKUX PEIICHUN?
9. Kakue ¢akTopsl OTHOCATCS K BHEIIHEH cpele NpsIMOr0O M KOCBEHHOTO

BIIUSAHUA?

Bepcusi: AAAAAAB30GO Koa: 000142600



2 Bonpochl 17151 NOATOTOBKHU K 3aHATHIO.doCX

Bompocs! 1151 TOATOTOBKH K 3aHSATHUIO

1. ITo xakuM (pakTOpam 1 mapameTpaM CpaBHUBAIOTCS aJIbTEPHATUBHBIC BAPUAHTHI PELICHNUS?

2. KakoBo 3HaueHHE 3KOHOMHKO-MAaTeMaTHYECKOTO0 MOCITMPOBAHNUS B YIPABICHUH?

3. Kakoii u3 MeToJ10B UCNOIb3YETCs IIPU PELIEHUH aCCOPTUMEHTHOM 3aaauun?

4. Kakum oOpazom onpenensercs 1eneBas GyHKIMS MPU ONTUMHU3ALUH TJIAHOB MEPEBO30K?

5. Kakue cocTaBHbI€ 3JIEMEHTBl S5KOHOMHKO-MAaTEMaTHUYECKUX MOJIEIeN?

6. B xaxom Buze opopmiisercs nnpopMalus npu pa3padoTKe albTePHATUBHBIX BAPUAHTOB PeleHus?
7. C moMo1IpI0 KaKuxX METOZ0B 00pabarbiBaeTcss HHPOpMaLUs O BHEIIHEH cpene?

8. Kakue MeTo/1bl MPOTrHO3UPOBAHUS UCTIOIB3YIOTCS MPU aHAJIU3€E aJIbTePHATUB?

9. Kakme TexHUYECKHE CPEICTBA HCIOJB3YIOTCS IMPH HOArOTOBKE M 00paboTKe HHMOpMAIMU O
BHEIIHEH cpene?

10. Kakue ocHoBHbIE (DaKTOpHl BIMSIOT Ha Mpolecc pa3pabOoTKH W MPHUHATHSA YIPAaBICHUYECKUX
peleHunin?

11. TTouemy uH(pOpMALIUSI CUUTACTCSI OCHOBON YIPABICHUYECKUX PEIICHHUHN?

12. Onpenenute NOHATUS «OTPEIEIICHHOCTDY, «HEOMPEICIIEHHOCTBY U «PUCK»?

13. Kak O1LleHHBatOTCS PUCKU IIPU YIIPABIECHUH IPEANPUITUEM?

14. Kakue BupI puckoB BaM u3BecTHbI?

15. Yem yncThIE PUCKU OTIIMYAIOTCS OT KOMMEPUYECKUX PUCKOB?

16. Kakue MeToipl CHUKEHMSI CTeNeHu pucka Bel 3Haete?

17. B xaxoM BuJie opopmisieTcsi nHPOPMAITUS TSl pa3paObOTKH YIIPABICHICCKUX PEIICHUI?

18. B uem 3akirodaeTcsi METOJ] CTpaxOBaHUs pUcKa?
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3 Bonpochl 1J1M1 OATOTOBKH K 3aHATHIO.docX

Bompocs! 1151 TOATOTOBKH K 3aHSATHIO!

1. Yem obycnioBiieHa HEOOXOAMMOCTD HAJEKHON CUCTEMBI KOHTPOJISI YIIPABICHYECKUX PEIIeHU?
2. Kakue TpeboBaHUs IPEABIBISIIOTCS K KOHTPOJTIO?

3. Kakue QpyHKIMM BEIIOTHSIET KOHTPOJIh?

4. Kakue BUIbI KOHTPOJIS YIIPABJICHUYECKUX penieHnid Bam n3BecTHbI?

5. HazoBute nmokazarenu 3pPpeKTUBHOCTH pealn3alnu YIpaBIeHUECKUX PEeIICHUN?

6. Kakue TexHnueckue cpesicTBa UCIOIb3YIOTCS IPU OPraHU3aI[MH CUCTEMbI KOHTPOJIS?
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TecToBble 3a1aHus HA TeMy Mojaejn, MeTOA0JIOTHSI M OPraHU3alMs Mpouecca pa3padoTku
ynpaBJ/ieH4ecKux pemenuii.docx

Pasnen 2. Mogesan, MeTO10JI0THSI H OPraHU3aNus npouecca pa3padoTku ynpasBjeHYeCKHX
peleHui

Ileab - npoBecTH TECTOBYIO OLIEHKY YPOBHA AocTHKeHus pedyiabTtata OK-5, OIIK-9, OIIK-
13, IIK-10, 3-10, Y-7, ¥-9, B-6, B-9, PII50, P47

TECT:

1. Kaxoii aTan HE BXOJUT B IPOIECC pa3paboTKH yIPaBICHUECKOTO PEIICHHS:
a) IOCTaHOBKA 33124

0) pa3paboTKa BapUaHTOB PEIICHUS

B) BEIOOp BapuaHTa

T') OpraHu3aIys BBIMIOJTHCHUS PEIICHUS U €T0 OI[CHKa

1) MOTUBAIIHS PE3YJIbTATOB PEIICHUS

2. Kakue mogdransl BKIFOYAET dTall pa3padOTKU BApUAHTOB PEIICHUS:
a) bopmynupoBanue TpeOOBAHUN U OTPAHUICHHIA

0) olleHKa BO3MOXKHBIX TIOCJICICTBUN

B) cOop HeoOxomuMoi nHpOpMaIHH

T') OIIpEJIeIICHUEe KPUTEPUEB BHIOOPA

1) pa3pabOTKa BO3MOKHBIX BAPUAHTOB PEIICHUI

3. IIporecc ynpasieHus HApaBJICH Ha:

a) YJIOBJIETBOPEHHUE MOTPEOHOCTEH KHUTEIEH

0) JOCTHKCHHE LIEITH

B) OPraHU3AIIMIO BHIOJHEHHS IPUHSITHIX PEIICHUI

4. Kaxoii (kakumu) GyHKUUAMHU (QYHKIIUSIMEU) 00IaAat0T LEu:

a) Gyukmwms, orpaxkaromas Guaocopuo OpraHu3aIiy, KOHIEIINIO €€ IEeATESIIBHOCTH U Pa3BUTHUS

0) CHI)KEHHE HEONpPEeAeIEHHOCTH TeKyIel AesITeTbHOCTH

B) COCTaBJISIIOT OCHOBY JUISl pa3pabOTKH KPUTEPHS BEIOOPA aTbTEPHATUB ACHCTBHS

T') CIUTAYUBaeT BOKPYT ce0si paOOTHUKOB OpraHU3aIluu

n) GyHKIOMS, KOTOpash CIYyKHT OINpaBJaHWEM B TIJa3aXx OOMIECTBEHHOCTH TIO TIOBOTY
HE0OXOIUMOCTH CYIIECTBOBAHMS OpPraHU3alun

€) BCE BBINICTIEPEUNCICHHOE

5. Kakue TpeOoBaHMS HA/IO YYUTHIBATH B IMPOLIECCE BBISIBIICHUS W OTPAHUYCHUS aJIbTePHATHB!
a) B3aHMOMCKITIOYaeMOCTb HJIEMEHTOB
0) KOJIMYECTBO aJbTEPHATUB
B) obecrieueHne OHUX U TeX )K€ YCIOBUI ONMUCAHUS allbTepHATHUB
T') IOJTHOTa COBOKYITHOCTH aJIbTEPHATUB
1) COOTBETCTBHUE aJbTEPHATUB LEJIN

6. Kakue 3Tansl MOXKHO BBIZICTUTH B CPABHUTEIILHOM aHAJIN3€ MOJIE3HOCTH AIbTEPHATHB!

a) aHaNMM3 3aBUCHMOCTH KOMIIOHEHT IIeJIEBOH CHCTEMBI OT pE3yJIbTaTOB peallu3aIliu
aJIbTepPHATHB

0) KOIMUYeCTBEHHAs OLIEHKA albTePHATHB

B) aHAJIM3 COOTBETCTBUS AIbTEPHATHB LIEIH

T') KOMIUIEKCHAsI OIICHKA MOJIE3HOCTH aJbTePHATHB

1) KadyeCTBEHHAsl OIICHKA albTEePHATUB

7. Kakoii (hakTOp HEe OTHOCUTCS K (paKTOpaM BHEIIHEW cpeJibl MPSIMOT0 BO3/AEHCTBHUS:
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a) TOCYJJapCTBEHHBIE OpTaHbl

0) mapTHEpHI U MAPTHEPCKHE CBSI3U
B) HAyYHO-TEXHUYECKUE JTOCTHIKCHHUS
T') MICTOYHUKH CHUJIOBOTO BO3/ICHCTBUS
1) PO COIO3BI

. depeBo pemienuii — 3to

a) CXeMaTHYHOE NpEeACTaBICHUE TTpoliecca
0) opraHu3anMoHHas CTPYKTypa

B) CpPENCTBO Nepeaayd HH(OpMaIiu

') MHCTPYMEHT KOHTPOJISl Ka4ecTBa PEeIIeHUN
1) METOJT IPUHSITHS PEIICHUN
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TecToBble 3a1anus Ha TeMy KoHTpoJIb ynpaBieHdeckux pemenunii.docx

Pa3nen 3. KoHTpoJib ynpaB/ieHYeCKHUX pelieHu i

Ilesb - MpPOBECTH TECTOBYIO OLIEHKY YPOBHs J1ocT:KeHust pesyiabrata OK-5, OIIK-9, OIIK-13,
I1K-10, 3-10, ¥Y-7, ¥-9, B-6, B-9, PII50, P47

TECT:

1. Kakue MeTo/IbI UCTIONB3YIOTCS IS yueTa (paKTOpOB HEONPEACICHHOCTH U PUCKA!
a) pacyeT yCTOMYMBOCTH

0) KOPPEKTUPOBKA MMAPAMETPOB PEIICHUS

B) (OpPMaIM30BaHHOE ONKUCAHUE HEOIIPEIEIEHHOCTH

I') yBEJIIMUEHUE KaueCTBa

2. Kak onenuBaercst 3()eKTHBHOCTH YIIPABICHYECKOTO PEIICHUS:
a) CTETICHBIO JOCTIKEHHS Pe3yJIbTaTa Ha €AMHUILY 3aTpaT

0) COKpaIlleHUEM KaITUTAIOBIOXKCHHH

B) YMCHbBIIICHHEM 3aTPaT

') yMCHBIIICHUEM BPEMEHHU

1) YMEHBIIICHUEM KauecTBa

3. Kakwue noHsATHs SIBJISIOTCS 00bEKTUBHBIMU:
a) pUCK
0) BEpOSATHOCTh PHCKa
B) ONPENIETICHHOCTh
T') KOJINYECTBO HEOIPEICIICHHOCTEH
1) HEOIIPEACIICHHOCTh

4. Kakwue (akTopsl BIHUAIOT Ha PEATH3AIHMIO YIIPABICHYSCKUX PEIICHUI:
a) OpraHu3alMOHHBIE

0) GyHKIMOHATBHBIE

B) MaTepuaibHbIe

T') IUYHBIE

1) TNHCHHBIS

5. Kakoil monxox k oueHke 3(()EeKTHBHOCTH YIPABICHYECKHX pEIIeHUH MpeaycMaTpuBaeT
aHaJIN3 PETPOCIIEKTUBHI U TIPOTHO3:

a) CUTYal[MIOHHBIN

0) TMHAMHUYECKUI

B) (QyHKLIMOHAJIbHBIHI

T') CHCTEeMHBIN

1) MapKETUHTOBBII

6. McxoHBIM MOMEHTOM pealln3alluil YIPaBICHYECKOrO PEIIeHNUs SBISIETCS:
a) COTOCTaBJIEHUE KaJleHJapHoTro rpadrka, BBOJIA €T0 B ICUCTBUE

0) MoCIeayOUIN KOHTPOIIb Mpoliecca peaan3aiu

B) aHAJIU3 PETPOCHEKTUBBI U TPOTHO3

I') OTBETCTBEHHOCTD 32 PEAN3aLUI0

1) BCE BBIIIETIEPEUHCIICHHOE

7. Ilo popmam npoBeneHUs U METOJaM KOHTPOJIb JAETUTCS Ha:
a) BHyTpeHHUH

0) BHEIIIHUA

B) CILJIOIITHOM

Bepcus: AAAAAAB30GO Kox: 000142600



T') MPEPBIBUCTHIN
1) BRIOOPOYHBIN

8. Ompenenute mpeaeNbHYI0 CTOMMOCTb OSKCIIEPUMEHTA, €CJIM CPEJHHA BBIUTPHIII B
CTaTHUCTUYECKON Wrpe 6e3 3KCIepuMeHTa paBeH 35, a CpeqHUI BBIUIPHIII MOCIE MPOBEACHUS
9KCIIEPUMEHTA, YCPEAHEHHBIH 110 COCTOSIHUAM NPUPObI, paBeH 52.

9. Ilpu npUHATHYU pEHICHUH B YCIOBHUIX HEONPEACICHHOCTH IPUMEHSIIOTCS:
a) ICTEPMUHUPOBAHHBIC METO/IbI

0) cTpaTernuecKue Urpsl

B) MOP(OJIOTHYECKUH aHATHN3

10. B xakoM ciy4ae 1Jis pelieHusl CTPaTeruyecKoi Urpbl IPUMEHSIETCS CUMILIIEKC-METO?
a) pelIeHue B YUCTBIX CTPATETUAX
0) perieHre B CMENIaHHBIX CTPATETUSIX

11. Kakoii kpuTepuil Ha3bIBa€TCSI KpUTEPUEM KpalHEro neccumusma’?
a) kputepuil Banbaa

6) Kpurepuii CoaBumxa

B) Kputepui I'ypBuia

12. Ecnu umeercs pelieHue B YUCThIX CTPATETUsX, TO 3TO Urpa
a) C CEeIIJIOBOM TOYKOM
0) 6e3 cemIoBOM TOYKH

13. B xakoM ciyyae nmpu NPUHSITHU PEIICHUS B YCIOBHUSAX CTOXACTHYECKON HEOMPEIeICHHOCTH
ucnons3yercs baiiecoBckuii npuHuuUmn?

a) OJTHOCTBIO OTCYTCTBYET MH(OPMAIIHSI O COCTOSHHSIX TIPUPOJIBI

0) ecTb OCHOBAHUS ISl BBIIBMDKCHHS THIIOTE3 O COCTOSIHHSX ITPUPOIBI

B) U3BECTHBI BEPOSITHOCTH COCTOSTHHIA TTPUPOJIBI

14. KazyasibHOE MOACIIUPOBAHUE — ITO
a) UHTYUTHBHOE

0) UMUTAIIIOHHOE

B) IPUYHUHHO-CIIEICTBEHHOE

I') IPOCTOE

1) CIIOKHOE

15. Ompenenute nocnea0BaTeIbHYIO PeATH3alHI0 ITANOB MPOLIEcca MPUHATHUS pEIIeHU:
a) IMarHo3 mpoosieMbl

0) olLleHKa albTepHATHB

B) (OpPMYJIMPOBKA OTPAHUYCHUH U KPUTEPHUEB IS IPUHATHS PEIICHHNA

T') BBISIBJICHHE albTEPHATUB

1) OKOHYATEeIbHBINA BBIOOD

16. Br1Opath (hakTOpBI COMOCTABICHHUS ATbTEPHATHBHBIX BAPUAHTOB!
a) (hakTop BpeMEHH

0) pakTop kauecTBa 0OOBEKTA

B) (pakTop MacmTaba Mpou3BOJCTBA OOBEKTA

r) (hakTOp MHBAPUAHTHOCTHU

1) axkTop MHPIAIH

€) akTop prcKa M HEONPEACICHHOCTH
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17. BriOpath nmapameTpsl Ka4ecTBa YIPABICHUECKOTO PEIICHHS:

a) CTENEHb PUCKA BIIOKEHUSI MHBECTHUIIHMA

0) mokasarenb JeCTPyKLIUU

B) KO3 PUITMEHT AUCTIEPCUOHHON KOHKOPAAIMH

T') CTETIeHb aJIEKBaATHOCTH TEOPETHUYECKON MOJIENTH (PaKTHUECKUM JTaHHBIM

18. OnpenenuTb KPUTEPHUI TPUEMIIEMOCTH YIIPABIEHUYECKOTO PEIICHHS:

a) 3apaHee OINpeEE/ICHHbIE MapaMeTpbl, KOTOPHIM JIOJDKHO YIOBJIETBOPATH YIPaBIEHYECKOE
pelieHue

0) mokazareib, XapaKTepU3yIOLIHi ero JOCTOBEPHOCTD

B) caMasi JIJTMHHAS TIOCJIEI0BATEIBHOCTD COOBITHI MPH BHITIOJIHEHUH MTPOEKTA
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TecToBble 3aJaHus HA TeMy YNpaBjeHYecKHe pellieHHs] B MeTO/10JI0T UM  OPraHu3auuu
npouecca ynpasJenus .docx

Pasnen 1. VYmnpasieHueckue peumieHHMs B MeTOHOJIOTMHM W OPraHM3anMu Ipolecca
ylpaBJIeHUS

Lleqb - MpoBecTH TeCTOBYI0 OLEHKY YPOBHA jAocTH:keHus pesyiabratra OK-5, OIIK-9,
OIIK-13, IIK-10, 3-10, ¥-7, ¥-9, B-6, B-9, PI1S0, P47

TECT:

1.YTo sBisieTcst NpeIMETOM Kypca:
a) COCTaBJICHUE PEIICHUS

0) ympaBIeHYECKOE PEIICHHE

B) BAPUAHTHI PEILICHHUSI

F) ONTUMMU3AHA PCUICHUA

2. K pa3paboTke ¥ MPUHATHIO PEIIEHUI MOTYT OBITh MOJXOIbI:
a) CTAaTUCTHYECKUI

0) JOTUYeCKHiA

B) HAY4YHBIN

I') ICTOPUYECKUI

1) HEeHAYYHBI

3.Kakum TpeOGoBaHUSIM JJOJDKHO OTBEUYATh PEIICHHE:
a) 000CHOBaHHOCTH

0) 4eTKoCTh (HOPMYITHPOBOK

B) CBOEBPEMEHHOCTh U 3(PPEKTUBHOCTb

T') peajibHasi OCYIIECTBUMOCTh

1) BCEM BBIIIIE TIEPEUNCICHHBIM

4. Kakoii MeToJ sIBJISIETCSI OCHOBHBIM JIJISl JAHHOTO Kypca:
a) (hopMaIM30BaHHbII

0) CUCTEMHBIN aHAIN3

B) IPUHSTHE PEIICHUH B YCIOBHUIX HEONPEAECICHHOCTH

T') IPUHATHE PEIICHUI B YCIOBUSIX ONPEICICHHOCTH

1) MHOTOKPUTEPHAIILHOTO BbIOOpa

5. C TOUKH 3peHHs LIeNIN YIIPABJIECHUECKUE PEIIEHUS KIaCCUPUIUPYIOTCS:
a) KOMMepUYecKHe

0) ogHOIIECTIeBBIC

B) MHOTOLIEJIEBBIE

') HEKOMMEpYECKHe

1) CTpaTeru4ecKue

6. I1o criocoOy mpuHATHS yIpaBlIeHYECKUE PEIICHUs JeNsITCS Ha:
a) KOHCYJIbTaTUBHbIE

0) COBMECTHBIC

B) MHIUBUIyaJIbHbIC

T') TpyMIOBbIE

1) mapJIaMeHTCKHe

7. Pemtenue — 3to
a) OIIEHKA aJIbTePHATHUBBI

0) BEIOOp aTbTEPHATHBBI
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B) OIpeIelICHUE aJTbTePHATHBEI
T') IUArHOCTHKA TPOOIEMBI
1) BCE BBIIICTICPCUHCICHHOE

8. BeiOop, 00yCIIOBIICHHBIN 3HAHUSMHU M HAKOTUICHHBIM OIIBITOM — 3TO
a) 3aIporpaMMHPOBAHHOE PELICHNE

0) OpraHu3aIMOHHOE PEIICHHE

B) pallMOHAJILHOE PEILICHHE

T') He3apOrpaMMHUPOBAHHOE PEIICHHUE

1) peleHrne, OCHOBaHHOE Ha CYXJICHUHU

9. llenp ympaBiIeHYECKOTO PEIICHHS — 3TO

a) oOecrieueHne IBIKCHUS K TIOCTaBICHHBIM Iepe]] OpraHu3alyeil 3a1a4am
0) ompeeieHue MUCCHH OPTaHU3aLuN

B) POBEPKa M KOHTPOJIb CITYKAIKX

r) MuHUMEU3anus uzaepsxxek OC
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Bomnpocs! k 3x3ameny (1).docx
Bonpocsl Kk 3k3aMeHy 10 JUCHUIITIMHE

«MeTo bl IPUHATHUS YIIPABICHYCCKUX PEILICHUM))

1. IloHaTHE ynpaBIEHUECKOTO PELICHUS, IPUMEPBI YIIPABIEHYECKUX PELLICHUM.

2. XapaKTepHUCTUKA yIIPaBIECHYECKOIO PEIIEHUS KaK dTana poLecca MEHEI)KMEHTa.

3. CymHOCTh M COJEpKaHHE YMPABICHYECKOTO pemeHus, (GopManbHble U HepopMalbHbIC
ACIEKTHI YIPABICHYECKOIO PEILICHUS.

4. BiinsHrE TUIOJIOTUY MEHE/DKMEHTA Ha pa3padO0TKy yNPaBICHUECKUX PELICHUM.

5. Knaccudukanust yrpaBieHYECKUX PEIICHUMN.

6. Hcnionp3oBanue kiaccu(ukanuii ynpaBaeHUYECKIX PEIICHNH B IPAKTHKE MEHEKMEHTA.

7. BnusHue wuepapXxuu, CTPYKTypbl M YpOBHEH yIpaBICHHsS Ha IPOLECCHl pa3padOTKU
YIIPABJICHYECKUX PELICHUMN.

8. Pe3ynbTaTUBHOCTD YIPABJIECHYECKUX PEIICHUM: NOHATHE, CYLIIHOCTD, MOAXOABI K IOBBIILIEHUIO
pE3yJIbTaTUBHOCTH.

9. M3mepeHue u OlleHKa yIIPaBICHYECKUX PEIICHUH.

10. [TapameTpsl 1 oka3zaresnu 3(p(HEKTUBHOCTH YIPABICHYECKUX PEHICHUH.

11. KadyecTBO ymnpaBieHYECKHX peIleHHH, (aKTOpbl, BIUSIOIINE HA KAYeCTBO YNPaBIEHUYECKUX
peuieHui.

12. B3aumocBs3b (DyHKIMH MEHEIPKMEHTa M Ipoliecca pa3paboTKU yNPaBIEHYECKUX PELICHUH.
13. B3auMOCBSI3b TUIAHUPOBAHUSA U pa3pabOTKH yIPABICHYECKUX PEIICHHH.

14. B3auMocBs3b (GyHKIMU OpraHU3alMy U MpoLecca pa3padoTKU YIPaBICHUECKUX PELICHUH.

15. B3aumocBs3b (hyHKIIMH KOHTPOJIS U TIpoIiecca pa3paboTKH yIpaBICHYECKHX PEHICHUH.

16. B3auMocBs3b (yHKIIMH MOTHBALMU U IIpoLecca pa3paboTKU yIPaBIEHYECKUX PEICHUH.

17. Wcnonb3oBaHue (PYHKIMOHAIBHOIO IOAXOJa B IIpolLecce pa3pabOTKU YHpaBIE€HUYECKUX
pelIeHHUIA.

18. Mcnonb3oBaHHe CUCTEMHOIO MOJXOJAa B IpOLECCe pa3padOTKHU yHPaBICHUECKUX PELICHUM.
19. Hcnonb30BaHue MpOrpaMMHO-LIEIEBOTO MOAX0Aa B MpoLecce pa3paboTKU yHpaBIEHYECKUX
peuieHui.

20. Ponb nHbopManuu B nporeccax pa3paboTKH yNpaBIeHYECKUX PEIICHHH.

21. Metononoruyeckue MmoaxoJ/ibl K (GOPMUPOBAHUIO MPOLIECCOB Pa3pabOTKU YIpaBIEHUYECKUX
peLIeHui.

22. TloHsTHe TOJHOMOYHWN, pOJIb TpoIEecca JeJIeTUPOBAHUSA TOJTHOMOYUN B pa3paboTke
YIIPaBJICHYECKUX PELICHUM.

23. Poub genernpoBaHus OJHOMOYHN U OTBETCTBEHHOCTH B PE3YJIBTATUBHOCTH YIIPABIEHYECKUX
peuieHui.

24. Ponp UEHTpalM3alUMd M JeleHTpajau3alud B (OPMHUPOBAHMU Ipolecca pa3pabOTKU
YIIPaBICHYECKUX PELICHUM.

25. XapakTepuCTHKa pelIeHni MapKeTHHTa U Ipoliecca UX pa3paboTKH.

26. MeTtoab! NpUHSTHS YIPABIECHYECKUX PEIIECHUI

27. MeToa MO3roBO#i aTak, €ro 0COOCHHOCTH

28. MeTtoa npuHATHUS PELIeHH: SKCTPANOJIALUs 10 CPEeTHEMY YPOBHIO psiaa

29. Metoa NpuHATHS PELICHU: SKCTPAMOJIALMS 10 CPEJHUM TEMIIaM POCTa WM CHUKEHUS

30. Pacnpenenenue mnpaB, O0Os3aHHOCTEH W OTBETCTBEHHOCTH B MpoIleccax pa3paboTKu
YIPaBIEHYECKUX PELIECHUI.

31. YopaBnenue 3anacamu.

32. XapaKkTeprCcTUKa CUCTEMBI U OOBEKTOB KOHTPOJISI pa3padOTKU U peasn3alluil yIpaBIeHYECKHX
peuieHui.

33. Hcnonb3oBaHME IUIAHUPOBAaHMS W  KOHTPOJIS JUIs  TOBBIMIEHUS  3(PPEKTUBHOCTH
YIIPaBICHYECKUX PEHICHUMN.

34. Posib pucKka U HEONPENIEIEHHOCTH B MPOLIECCax pa3pabOTKH yIPaBIEHYECKUX PEIICHHH.
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35. XapakTepuCTHKa B3aUMOCBSI3M TMpoIecca pa3pabOTKM W TPHHIATHS YNPaBICHYECKUX
peLieHui.

36. Jlokanu3anus pycka yrpaBJICeHYECKUX PEIICHUM.

37. ®akTopsl pUCKa U UX YYET B IIPOLIECCE Pa3pabOTKU yIPABICHUYECKUX PELICHUM.

38. Ponp opraHu3aliOHHOTO MPOEKTUPOBAaHUS B Ipolieccax pa3paboTKU yHpaBIeHUYECKHX
peuieHui.

39. KpeaTtuBHBIC METO/IBI Pa3pabOTKH YIPABICHYECKUX PEIICHUM.

40. DxoHOMHUYECKOE 00OCHOBAHUE YIIPABICHUECKUX PEIICHHIA.

41. BeipaBHMBaHHE TMHAMUAYECKOTO PsiJia C TOMOUIBIO YPABHEHHS ITPSIMOM.

42. Tloka3arenu OLEHKHA SKOHOMHUYECKOW 3(h(heKTUBHOCTH MHBECTUIIMOHHBIX PEIICHUN U yCIOBHUS
UX IPUMEHEHHS.

43. ®akTopbl pPEATU3yEMOCTH YIPABIECHUYECKUX pEIIEHHH M HMX [PUMEHEHHE B IIpoleccax
pa3paboTKu yNpaBICHUYECKUX PELICHHH.

44. Ponp OpraHu3allMOHHOTO IMOTEHIMAla B Tpoleccax pa3paboTKH M pealu3anuu
YIPaBIEHYECKUX PELICHUH.

45. lloHaTve TEXHONOTMM pPa3pabOTKU M TPUHATHS YIPABICHYECKUX peElIeHUN. AHamu3
CUTYallMU: METOJIbl aHAIN3a CUTYAIUH JUIsl TUAaTHOCTHKHU MPoOdIeM
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Tunosble 3aganus - Moaeau, MeTOI0J10THS U OPraHU3aIUsA Mpolecca pa3padoTKu
ynpaBJ/ieH4ecKux pemenuii.docx

Pa3nen 2. Mojesu, MeTO10JI0THSI M OPTaHU3aLHsl MPoLecca pa3padoTKU yPaBJieHYeCKHX
peumeHuii
esab - MpoBecTH TECTOBYIO OlIEHKY YPOBHsI JocTH:KeHus pedyiabrara OK-5, OIIK-9, OIIK-13, ITK-
10, 3-10, ¥-7, ¥-9, B-6, B-9, PII50, P47

3ananmue 1

PaccMoTpuTe KOHKpETHBIE CUTYalli U BEIOEpUTE BapUaHT yrpaBlieHUecKoro pemieHus. ObocHyiite
cBOM BbIOOp. CUTyaltuu 71t IPUHATHS YIPABICHYECKHX PELICHHH.

Cutyaius 1. Korga Bam ciydaercs ObITh Kak MPECTABUTENIO aJMUHHUCTPALMKM Ha Mpe3eHTaIllH
(UpMBI WK TIPOU3BEICHHS HCKYCCTBA, K UeMy BbI 00JI€€ CKIIOHHBL

A. Bectn pa3roBopsl Ha TeMbl, OJM3KHEe BaM (OCOOCHHO MO Mpodeccuu), BallluM WHTEpecaM B
HCKYCCTBE, JIUTEPATypE, CIOPTE.

b. BbIsicCHUTh B3aMMOOTHOILICHHUS 110 CIIOPHBIM WJIM MPUHLIMIHAIBHBIM BOIIPOCAM, YTOOBI OTCTOSITH
CBOIO JINYHYIO TOUYKY 3pPEHUSL.

B. He BblaensTecs, moaAepKuBarh OOIIyI0 TeMy pa3roBOpa, paslelsaTh oOllee MPUIOIHSATOE,
HETIPUHY’KJICHHOE HACTPOSHHE B KOMIIAHHUH.

I'. TTocrapaTbcst ObITH OPUTHHAILHBIM, COBEpILIAsi HECTAHIAPTHBIE MOCTYIIKH.

Curyars 2. Ha npueme rpakaaH K pyKOBOJHUTEITIO YUPEXKICHHUsSI 00OPATHIICS MTOCETUTEINb C K000k
Ha HavalbHUKA OTJIeNa, KOTOPBIM OTKa3aics paccMaTpuBaTh €ro BOMPOC, OTIPABUB €ro, COCNIABIIMCH Ha
HEKOMITETEHTHOCTb, K BBILIECTOSIIIEMY HaYaIbHHUKY. Barm neficTBust:

A. OcraBuTth xano0y 06e3 BHUMAHMUSL.

b. Ha coBemanum otena BEIHECTH MTOPHUIIAHUE, YKa3aB HAa HEMIPABHJIbHBIC JICHCTBHSI.

B. IlpurnacuB HayambHHMKA OTAEA, BBIICHUTH MPUUUHY OTKa3a B MPUCYTCTBUU TMOCETUTENS U
NPUHATH PEIICHHUE.

I'. V3BUHUTBCA 3a HENpaBWIbHBIC ACHUCTBUS MOAYMHEHHOTO MPHHATH pemieHue. [Ipu ciyuae
MIEPETOBOPUTH C TOAYHMHEHHBIM.

Cutyarusa 3. TlogumHEHHBII UTHOPUPYET YKa3aHUS PYKOBOIWTEINS, JIENaeT BCE MO-CBOEMY, He
UCIIPABIISIET TOTO, HA YTO yKazanu. Kak momkeH BecTr cedst pyKOBOAUTENb?

A. PazoOparbcsi B MOTHMBaxX yIOpCTBAa M, BHUAS HMX HECOCTOATEIBHOCTb, MPUMEHHUTH OOBIYHBIE
aIMIHUCTPATUBHBIE MEPHI, HE TEPsIsl BDEMEHU Ha Pa3rOBOPEI.

b. B wuHrepecax Jena mocrapaTbcsi NepeyOeluTh, pacHoNOXUTh K ce0e, HacTpouTh Ha
OJaronpusITHBIN JIEIOBOM KOHTAKT B TAIbHEUIIIEM,

B. Ilpexne Bcero, mombITaTbcsi BO3JEHCTBOBATh HA COTPYAHHMKA 4Yepe3 aBTOPUTETHBIX Ul HEro
YJICHOB KOJIJIEKTHBA.

I'. CHauana nmogymarb O TOM, YTO 3aBUCHUT OT TOBEJCHHUS PYKOBOJMTENS, HE JIENAaeT JIM OH caM
OIIMOOK, & YK 3aT€M BBIICHUTB, B YeM IIPAB M HE TIPAB 3TOT MO JYNHEHHBIN.

Curyaims 4. B yxe CHOXHUBIIEHCS OpraHu3alldd, TJe HUMeeTcs KOHQIUKT MEXAy IBYMs
TPYNIMPOBKAMH IO MOBOJy BHEJPEHUS HOBIIECTB, MOSBIISIETCS HOBBIA pyKoBOIUTENb. Kakum oOpazom,
0 BallleMy MHEHHUIO, OH JIOJDKEH Pa3pelinTh UMEIOLHHACS KOHPIUKT? BpidepuTte 0HO M3 BO3MOXHBIX
pELIEHU:

A. He oOpamias BHMMaHMS Ha COIPOTUBIICHHE HOBOMY CTOPOHHHUKOB CTHMJISI pabOTHI CTaporo
HaYaJIbHUKA, ONMPAsICh HA CTOPOHHHUKOB TPOTHBOIIOJIOKHON TPYIIMPOBKH, BECTH paboTy 10 BHEAPEHUIO
HOBIIIECTB, HE BOBJIEKAsICh B KOH(JIMKTHI, BO3JICUCTBYS HA IPOTUBHUKOB CHIION CBOETO MIPUMEPA.

b. B mepByto ouepens MombITaThCs pa3yOenuTh U MPHUBJIEYh HA CBOIO CTOPOHY T€X, KTO BHICTYIAeT
MPOTHB WM HE COIJIAIIAETCs C HOBOBBEJCHUSIMH, XOUET paboTaTh M0-CTapoMy.

B. [pesxne Bcero, B penieHNH KOH(IIMKTA OMAPATHCS HA TEX, KTO MOJIEP)KUBAET PYKOBOIUTEIIS.

I'. ITocrapaTbcsi MPUMUPUTH CTOPOHHUKOB CTApOr0 M HOBOTO CTWJIEH paOOTHI IMyTeM MOCTaHOBKH
HOBBIX TIEPCIIEKTHBHBIX 3aj1a4, TIOICP)KHBAs JIyUINe TPYIOBBIE TPAAUINH KOJUICKTHBA M OTBEpras
yCTapeBIINe, KOCHbIE M BPEAHBIE [UIs JeNa.
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Curyaims 5. OnuH U3 wieHoB Bamreli opranuzanyu BHe3armHo 3a00s1em, Kaxaplii COTpyqHUK 3aHST
cpouHoii paboroit. PaboTa oTCyTCTBYIOIIETO TaKkKe TOJDKHA OBITH BHIIOJIHEHA B CpoK. Kak ciemyer BectH
ceOs B TaKOM cUTyaluu?

A. TlopyuHTh BBIOIHEHHE PAOOTHI 32 OTCYTCTBYIOLIETO OJHOMY M3 CBOMX MTOJUMHEHHBIX.

b. Ipemtoxuts: «J/laBaiiTe mogymaeM BMeCTe, KTO BO3bMET Ha cebOs 3Ty paboty. Benp ona Bce
paBHO MODKHA OBITH caenaHa. [lycTh KaKablid CKaXeT, YTO OH JOJDKEH BBIIOJHHUTH B 3TOT MEPUOI, a
3aTeM Mbl PEeIlIUM BMECTE, KaK 3aKOHUUTh paboTy 3a00JI€BIIETOY.

B. Ckazarp KoiuteKkTHBY: «S oueHb neperpykeH padoToil. Paznenure-ka camu Mexxay co0oit paboTy
3abosnesiiero. Beipyuaiite npyr npyra v Bech KOJUIeKTHB. YenoBek monpaBUTcs U oTpadoTaeT. 3a 1emno!»

I'. Cnenats paboty camomy.

Cutyaius 6. Bel moOGenunu Ha BBIOOpax TJIaBbl aAMUHHUCTPALMM TOpPOJAa, HO M3BECTHO, 4YTO
COTPY/IHUKH arrapara ObUIM IPOTUB Balllel KaHUAaTyphl. UTo BBI peanpuMere, mprcTynas K padore?

A. Haunere c Toro, 4to ObICTpO CMEHHUTE BCIO KOMaHIy.

b. He pearupys myOnu4HO Ha W3BECTHBIA (PAKT, MOCTApaeTech OBITh OOBEKTHBHBIM B OIICHKE
JEeATeIbHOCTH paOOTHUKOB.

B. Co3nanuTe BrieuaTieHue, 4yTo BameMy W30paHuio ClIOCOOCTBOBAIA MX MOJIEPIKKA.

I'. ITpoBeneTe MHAMBUYaTIbHBIE COOECEIOBAHUS C KAKIBIM COTPYAHUKOM.

3ananue 2

3amaya Marnoe mnpennpusTHE PEIIMIO  3aHATHCS MPOJAXKEH CYBEHUPHOM  MPOIYKIIWH.
[lepBoHayanpHblii  coOcTBeHHBIH Karmutan 20000 py6. Jlms opraHu3anmy TPOU3BOACTBA  B3SUTH
OecrnporieHTHYIO ccyny B pasmepe 150000 pyO. ¢ rapanTueit e€ moramieHusl K ONpeeieHHOMY CpPOKY.
[lpennpusiTue HaXOAWTCA B TYCTOHACEJICHHOM ITyHKTE, TIIOSBJICHHE KOHKYPEHTOB B KOTOPOM B
OmmxaiiiemM OyAyllleM BIIOJHE BO3MOXHO. 3apruiata coTpyaHukoB — 25000 pyG./mec. Pacxonsl Ha
peknamy — 5000 py6./mec. Llena mponaxu — 50 py6./mt. [Ipennonoxutensapiii 006EM mpoaax — 3000
mr./mec. Cebectoumocts — 30 py0./ wt. Pacxozs! B siuBape: Apenaa nomemenus — 180000 py6. [Tokymka
obopymoBanusi — 40000 py6. I[Ipenmonaraercs, 4to KaXaslid mecsr Oyner mpomsBoauthes 1o 3000
u3nenuii. B ce0ecToMMOCTH OCHOBHBIE PAacXO/bl COCTABISIOT PACXOJbl HA 3aKYNKY ChIPbsl Y JPYroro
npeanpusatus. [Ipu ortare 3a chlpp€ Majoe NPEANPUSTUE IOJIB3YETCSI OJAHOMECSYHBIM KPEIUTOM.
BecnporienTHas ccya JOKHA MOTAIIATHCS KX IBIA MECSI] [0 YacCTsIM.

1. Paccuurarh Cpok BO3BpaTa Kpeaura. 2.
2. Paccumrtarh cTeleHb M YPOBEHb PpHUCKA, MPU BEPOATHOCTH YIAYHOTO OCYILECTBIICHUS
npeArnpuHsaToro aena papaoit 0,85.
Jnst Toro 4toObl pemmTh 3Ty 3a/1ady HEoOXOIMMO COCTaBUTh CMETY JO0XOJOB M PacXoJIOB Ha
HECKOJIBKO MECSILIEB.

3ananue 3.

PaccMoTpuTe KOHKpETHBIE CUTYall U BEIOEpUTE BapUaHT yIpaBiieHUecKoro pemieHus. O0ocHyiTe
cBOM BbIOOp. CUTyaluu A7t IPUHATHS YIPABICHYECKHX PELIEHUN

Cutyaius 1. Bosrnaensiemass BaMu Kak pyKOBOAMTENIEM OTJena padodas rpymia MoAroToBHiIa B
CPOK IIPOEKT pEOpraHM3alliy JenapTaMeHTa TrocciaykObl. OfHaKo B TMOCIEAHUM MOMEHT Iepesn
paccMOTpEeHHEM Ha KOJUIETMM OOJAaCTHOM aAMUHUCTPAlMM OJUH U3 COTPYJHHMKOB TPEJIOKUI
pa3pabOTaHHBIM UM JMYHO IPOEKT, KOTOPBIH B OErJIOM O3HAKOMJICHHWHM IPOM3BOIUT OJIaronpHsTHOE
Brieuatienue. Kak noctynurs?

A. IlpourHopupoBaTh NPOEKT COTPYIHUKA.

b. IIpenioxxuTh KOIErny ero NpoeKT.

B. [ony4uB pa3pereHue Ha OTCPOUKY, CAENAaTh COBMECTHBIM ITPOEKT.

I'. Hexoropoe Bpems CIlyCTs BBIIATh NIPOEKT COTPY/IHUKA 3a CBOM.

Curyars 2. [pu pacnipeneneHuy IpeMuii HEKOTOPbIe COTPYAHUKH KOJUIEKTHBA MMOCYNTAIH, YTO UX
HECIIPaBEITMBO OOOILIH, U 0OpaTUIIMCh K BaM C kaji000il. Uto BbI oTBeTHTE?

A. Ckaxere, 4T0 TNPEMHM pPACHPECISIIOTCS M YTBEPXKIAIOTCS B COOTBETCTBHHM C MPUKA30M
PYKOBOAUTEIIS.

b. Ycnokoiite coTpyaHHMKOB, 1MooOelaB, YTo OHM MMOJydYaT MPEMHUIO B CIEAYIOIIMI pa3, eciu
3aciTy’Kar.

Bepcus: AAAAAAB30GO Kox: 000142600



B. ITocoBeryere HEMOBOIBLHBIM OOPATUTHCS B COOTBETCTBYIOIINN FOPHINICCKUNA WA TIPOQCOIO3HBIN
OpraH.

Curyanus 3. Bel HeJaBHO Ha3HA4YeHbl PyKOBOJIUTENEM KPYITHOTO OTeNa. e He Bce 3HAIOT Bac B
muio. Mt mo Kopumopy, Bbl BUAWTE TpeX pabOTHHKOB, O YEM-TO OXKHBICHHO O€CEIyIOIMX U He
00paTUBIIMX Ha BaC HUKAaKOro BHUMaHMs. BoszBpamaerech uepe3 20 MHHYT M 3aCTaeTe MX B TOM JXKe
nonoxxeHuu. Kak BbI moBenere cedsl.

A. OcranoBurech. CkaxeTe, 4YTO Bbl MX HOBBIM HAYAJIBHHK, U BCKOJIb3b 3aMETUTE, YTO BUANUTE UX
31ech 1aBHO. «Eciu HeT paboThl, 3aliUTe KO MHE B KAOMHET.

b. Cripocute, KTO MX HENOCPEACTBEHHbIM HayaabHUK. [lonpocure, 4TOOBI OH 3a1l1en K BaM.

B. IlounTepecyerech, YTO MX BOJIHYET, O YEM pa3roBOp, KAaK MIYT Jejia, HET JIM MPETEH3UH K
anmuHucTpanuu. [locne 3Toro HanomHuTe, 4To Mopa paboTaTh.

I'. TIpexxae Bcero moMHTEpECyeTech, Kak OOCTOAT Jela B UX OTHAENE, M KOBBI CPOKH OKOHYAHUS
paboTBhI, UTO MeIaeT paboTaTh PUTMUYHO.

Curyains 4. B KomnekTuBe OCBOOOXIIAETCS MECTO 3aMECTHTeNsl HayaiabHuKa. Cpeau 4JIeHOB
IPYHIbl CYLIECTBYET HECKOJIBKO PEaIbHBIX IPETEHJCHTOB Ha JaHHYIO JODKHOCTh. Koro BbIOparh
PYKOBOAUTENO?

A. PykoBogurenb NPUHHUMAET PEIICHUE CAMOCTOSTENIBHO, 0€3 O00CYKAEHHS C KOJUIEKTHBOM.
Bri6upaer Toro, KTo 60Iiee UCTIOIHUTEIEH, TIOCTYIIEH U He 00J1a/IaeT MHUIIMATUBOM, T.€. TAKOTO YEJIOBEKa,
KOTOPBIM MOKHO JIETKO YIIPABJISATh U KOTOPBII He OyJIET COCTaBIIATh EMY KOHKYPEHIIUIO.

b. Ilpunsats pemeHne camoMy odeHb TpyaHo. IlosTomy Oyner orrsaruBaTh J€N0 M, BO3MOXKHO,
KJIaTh IOMOLIN CO CTOPOHBI (MHEHHE KOJJIEKTUBA WJIM YKA3aHUE BBILIECTOSILETO PYKOBOIUTEIS).

B. PykoBoauTenp IEHWCTBYET B COOTBETCTBUU C JEMOKpaTHYECKUM cTwiieM: Hano y3HaTe MHEHue
OBIBIIIETO KOJJIETHM: KOrO OH XOTed Obl BUIETh HAa CBOeM MecTe u mouemy. IIpoBectu nmuHyto Oecemy c
KaXJIbIM YIEHOM TPYHIbI O TOM, KOO OH MOXET NPEeIIOKUTh Ha 3Ty JIOJDKHOCTh. BBIIBUTH TeX, KTO
umMeet OoJIblIe peKOMEHIaluii co CTOpoHbI Kosuier. [IpoBecTu cpean npeTeHIeHTOB MUCbMEHHBIH Onpoc:
4TO, TI0 MX MHEHHIO, CJIEAyeT U3MEHUTD B Oyaymiel padore? [IpoananusupoBark, KTo 001agaeT GomnbIiei
MHUIMATUBOW U TBOPUYECKUM IHOAXOA0M; TOMY U JINIETHPOBaTh MOJHOMOUMS. OPUIUAIbHO NPEICTaBUTh
ATOTO YEJIOBEKA B KOJUIEKTUBE U OOBSICHUTH, IOYEMy HMEHHO €ro KaHaunarypa Obuia Beiopana. Kak ObITh
C OCTaJIbHBIMU ITpeTeHAeHTaMu? [1oroBopUTh ¢ HUMH B JIMUHOM Oecerie U 1aTh NOHSATh, YTO PYKOBOAUTEb
[EHUT MX KaK CIIEIUATMCTOB M YTO HUKTO JPYTOil HE CMOYKET CIIPABUTHCS C PadOTOI JTydIlle, 4eM OHH.

Curyauns 5. HenaBHO Ha3Hau€HHBIM PyKOBOAUTENb aJIMUHHMCTPALMH, MOJYYUB OTYET OJHOIO W3
HAyaJIbHUKOB OTJEJa, MPU3HAET €ro HEKayeCTBEHHO clejaHHbIM. BriOepure Hambosee panyoHaIbHBIN
BapUaHT PELICHUSL:

A. TIpuHATE OTYET TAKUM, KAaKOH OH €CTb.

b. BepHyTh Ha 10pabOTKY, CTPOro yKa3aB Ha HEJIOMYCTUMOCTb I10JI0OHOTO.

B. Jlate Ha n0paboTKy OTAENbHbIE IMYyHKTHI OTYETa 4Yepe3 TOJOBY HayaJbHHUKAa OJHOMY W3
COTPYAHHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEYaHMsl, U OH He XOTell Obl OTPBIBaTh OT PabOThl HAYAIbHUKA
oTAena.

I'. Verpouts oOcyxeHue oTyera B OTAENe, 4TOObI OOpaTHUTh BHUMaHHWE PAaOOTHUKOB Ha MX
HEeI00pPOCOBECTHOCTD, B KOHIIE MTONPOCUB HaYaIbHUKA OT/Ie)1a OBbITh CTPO’KE K MO JYNHEHHBIM.
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Tunosbie 3aganus - KoHTpoJb ynpaB/jieH4eckux pemenuii.docx

Pa3nen 3. KonTpoJib ynpaBJ/ieH4eCKUX pelieHui

Ilesb - MpPOBECTH TECTOBYIO OLIEHKY YPOBHs J1ocT:KeHust pesyiabrata OK-5, OIIK-9, OIIK-13,
I1K-10, 3-10, ¥Y-7, ¥-9, B-6, B-9, PII50, P47

3ananue 1.

@DUHAHCOBBIN JAUPEKTOP OpraHU3aMKd UMEET BO3MOXKHOCTH MOMYYUTh KpEAUT OaHKa Ha MOKYIIKY
000pyI0BaHUs O] MPOLEHTHI Ha ypoBHE 45% roaoBbIX. OIHOBPEMEHHO OH IOJIy4YaeT MPeUIOKEHUE
MOJYYUTh 000PYIOBAHKE 110 JIM3UHTY Ha CICAYIOIIUX YCIOBHSIX:

- cTOUMOCTB 00BbekTa Jin3unra — 36 000 pyo.;

- TIEPUO/] TTOJTHOW aMOPTU3ALMH — OJIUH IO/, PABHOMEPHO I10 MECSIIaM;

- ©KEMECSIYHbIC OTYHUCIECHHUsI C Y4YeTOM KOMMCCHOHHBIX Jm3uHrozaarens (12%), KpeauTHbIX,
KOHCYJIbTAIMOHHBIX U IPYTHX YCIYT COCTaBAT 5% OT OCTAaTOYHON CTOMMOCTH 000pYOBaHUSL.

Kakoii BapuaHT perieHus J0KeH BbIOpaTh (pruHaHCOBBIN aupekTop? Kakum oOpa3oM MOXeET ObITh
ohopMIIeHO TaHHOE PElIeHNE KaKOB rpadiK ero pear3aiiu

3amaua 2.

@upma «BbimMmen» BbllTyckaeT Ha pbhlHOK wu3nenust A. IIpon3BOACTBEHHBIE MOIIHOCTU U
BO3MOKHOCTH (PUPMBI MO3BOJISIIOT €M M3rOTOBISITh YKa3zaHHbIE M3jenus B Koaudectse 800 Thic. IITYK B
roz. B To e BpeMsi Takyro e MPOIYKIHIO BBITYCKAIOT €I TPH MPEANPUATHS — KOHKYPEHTBI (DUPMBI
«Bemvnen». B nmpenmectytomem roxy ¢upma «Bpimnen», usrotoButr 800 ThIC. WITYK n3aenuil A, He
cmoria peanmu3oBath 100 ThIC. MITYK, KOTOPhIE HAXOATCS HA CKIIae TOTOBOW MPOMYKIUU STOH (DUPMEIL.
N3y4uB peiHOK M3aenus A, pupma «BbiMnen» yCTaHOBHIIA, YTO €ro éMKOCTb, CIIPOC MOKYTaTeNnei Ha 3T
u3JIeNusl B cienyromeM (TUIaHOBOM) IOy OCTaHETCsl He IMpekHeM ypoBHe. Ompexnenurte: a) HanOolee
3 deKTUBHYIO A JAHHBIX YCIOBUM PhIHKA MPOU3BOACTBEHHYIO IPOrpaMMy M3Jeus A ¢ y4eToM crpoca
nokymnaresneii; 6) moTpeOHOCTh B MaTepHallaX Ha W3TOTOBJICHHE M3IENHs A B CIeIyIomeM (TIaHOBOM)
rojly, €CJIM M3BECTHO, YTO HA M3TOTOBJEHHE JaHHOTO M3nenus TpedyroTcs Marepuansl M1, M2, M3, a
YCTaHOBJICHHAsI TEXHOJIOTHsI (GUPMBI «BbIMITe MpeaycMaTprBacT HOPMBI Pacxojia 3THX MaTepuajoB Ha
u3/ieNue B KOJIMYEeCTBE COOTBETCTBEHHO 20 Kr/mr., 25 kr/mr., 15 kr/mr. Ilpemioxure cBoi BapuaHT
perenns. OdopMuTe perieHue.

3anauya 3.

Ha MOMEHT 3akiroueHrsi KOHTpaKTa MEXIy MOCTABIIMKOM M TIOKYyIaTeleM B Hayajie Toja IeHa
eIMHUIBI 3aKynaemoro TtoBapa Obuta 300 Thic. pyO. M3BectHO, urto 50% B IieHE TOoBapa cOCTaBisIa
CTOMMOCTb MaTE€pHaJIOB, UCMOJIb3YEMbIX B Ipou3BojacTBe, 20% - 3apaboTHas miara, 2% - TpaHCHOPTHBIE
pacxonsl, 10% - mpoume »snmemeHTHl ULeHbl. [lo HcTeyeHMM KBapTanma CTOMMOCTb MaTepHUaOB,
noTpeOsieMbIX B TPOM3BOJACTBE yBenmuwiack Ha 10%, 3apaGotHas miara Bo3pocia Ha 8%, a
TPaHCHOPTHBIE PAacXObl 3a cyeT pocta Tapudos —Ha 12%

PaccunTaiiTe 1ieHy ToBapa (CKOMB3AIIYIO [IEHY) Ha MOMEHT €T0 ITOCTaBKH, KOTOPAasi COCTOMTCS Yepes3
TpU Mecslla TOcie 3aK/IoueHHs KOHTpakTa ( T.e. B koHue | kBaprana). Ilpemnoxkure cBoif BapuaHT
pewenus. Oopmure perieHue.

3anaua 4.

[pennpustue nponaer exerogHo mo 15000 en. m3genuit B mo nene 25 Teic. py0. 3a eAMHMILY.
[lepemenHble pacxoabl B pacuere Ha eauHully npoaykimu (Vyn) cocrasisitor 10 Teic. py0. [locTosHHBIE
pacxonsl npeanpusatst (C) paBusl 150 000 Thic. py6. B nensx ysenndenus o0bema mpoak pyKOBOACTBO
MIPEANPUATHS PELLINIIO CHU3UTH LIEHY 32 €IUHUIYY MPOIYKIMU Ha 5 ThIC. pyO. M YBETMUUTh PacXojbl Ha
pexiamy Ha 10 000 TeIc. py0. B pe3ysbrare 3THX MEpONPHUATHII PyKOBOJCTBO MPEANPUATHS MPe/oiaract
noouthest pocta npojax Ha 60%. Onpenenure, BHITOAHBI JIM MpeAToONaraeMble JeHCTBUS PYKOBOICTBA
npennpustus. [Ipeaoxure cBoil BapuaHT perieHus, opopMHUTe U MIPEATI0KUTE BAPUAHT YTBEPKICHHUS.

3apaya S.

PyKoBOACTBO MpEANPUATHS pacCMaTPUBAET BOIIPOC 00 yBEIWYEHHH pacxo10B Ha pexinamy Ha 10000
TBIC. PyO., IPU 3TOM MPOTHO3MpPYETCS pocT BbIpyuku OT mpojaxk Ha 40 000 Teic. py0., U3BECTHO, UTO
K03(h(PUIIMEHT Map)KUHATIBHOM MPUOBLTH Ha NpeanpusTuu, coctapiser 0,7. Onpenenute, BHITOIHO JH IS
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MIPENPUATHS YBEIWYUTh pacxoabl Ha peknamy? [lpemnmokute cBoit BapuanT pemieHus. Odopmute
pelIeHue.

3amaua 6.

Y mpeanpuHUMAarens TMOSBWIACH BO3MOXKHOCTH paldOTaTh CaMOCTOATENBbHO. lMeercst Takke
MIPEAJIOKEHUE CO CTOPOHBI KPYIMHON KOMIaHuu paboTaTh y Hee B KayeCcTBE TOPrOBOIO areHTa Io
peanM3aluy MpOMBIIIIEHHBIX TOBapoB. [Ipu nepBoM BapuaHTe, eciii OH OyieT paboTaTh CaMOCTOSTEIBHO,
1O ero apoxoj coctaBuT 700 ThIC. pyd. ¢ BeposTHOCTBIO 60%, BO BTopoM — 200 ThIc. py0. C BEpOSTHOCTHIO
40%. IIpu pabote TOProBEIM areHTOM 3apadoTHas miata coctaBut 400 Thic. pyd. ¢ BeposiTHOCTEIO 80% 1
300 ThIC. pyO. MpH caMOCTOATENbHOM pabdoTe ¢ BepostHOocThiO 20%. OnpenenuTe, Npy KakoM BapUaHTE
BEJIMUMHA pHUCKa Ooree BbICOKas. J[sI OKOHYATEIBHOrO BHIOOpa OoJsiee MPHEMIIEMOro BapuaHTa 0azy
MCXOJIHBIX JIaHHBIX U PE3YJIbTAThl PACUeTOB 3aHecuTe B Tabiuity. [IpeninoxkuTe cBOM BapHaHT peLlCHHSI.

3ananue 7.

Curyanus: Ha pacuetHoM cuere ¢upMbl Ha JaHHBIE MOMEHT | MiH. pyO. Ilepen pykoBoacTBOM
cTouT mpoliemMa OYEepeHOCTH BBIILIAT: HEOOXOAMMO 3aIUIaTUTh 3a MOCTaBKH Chipbsi 500 ThIC. pyoO.
Briars 3apabotHyto miaty B pazmepe 800 Toic. py0. [Toracuts muatexu nmo Hagoram B cymme 500 ThiC.
py0. 3ammatuth 3a moib3oBaHue Kpexurom 100 ThIc. pyO. Kakoe pemieHue AODKHO TPUHSTH
PYKOBOJICTBO?

3ananue 8.

Curyarusa: ®dupma paboraer ¢ 2-ms mocraBiumkamMu. OIWH U3 HUX TIOCTOSIHHO 33yMbIBacT
MIOCTaBKY, TIPH 3TOM U Ka4eCTBO CHIPbSl HE BCETIa COOTBETCTBYET TpeboBaHusM. Ho cormacHo 10roBopy ¢
STUM TIOCTABIIMKOM, OH IOCTaBIISIET CHIPhE C OTCPOUKON IUIaTeka, 4To BbIroaHO (upme. Kak moxer
¢bupma mocTpouTh paboTy C ITUM OCTABIIUKOM?

3aganmue 9.

Curyamst: B pesynprare aHammza mojdydeHa HWH(OpManus O TaJeHUH o00beMa IPONAK.
JIONONHUTENBbHBINM aHalIM3 MOKa3al, YTO MPUYUHON SIBIISIETCS HU3KOE KayecTBO ToBapa. Kakoe pemieHue
MOKET IPUHATH (hupma’?

3aganmne 10

Cutyauus: @upma permia IpoOBECTH TEXHUYECKYIO PEKOHCTPYKIMIO IMPOU3BOACTBA, CyMMAapHBIE
U3JIEP’KKU COCTABAT 5 MITH. py0. u3 HuX 3 MiH. py0. — 1 rog u mo 1 miH. Bo 2-if u 3-if roa. Ilpu stom
HeoOXxomuMo cokpaTuth 10% TMPOM3BOACTBEHHBIX pPAaOOUYMX, CpeaHss 3apa0OTHAas IUIaTta, KOTOPBIX
cocTaBisieT 5 ThIC. py0. B Mecsi. KomruecTBO MpOU3BOICTBEHHBIX PabouMX Ha Hpeanpuiatiuu — 250 yer.
u3 Hux 10% umerot 6 pazpsan; 20% - 5 pazpsn; 20% - 4 paspsg; 20% - 3 paspsa; 30% - 2 pas3psia; HOBoe
000pyI0BaHUE MpeJroiaraeT 3aHATOCTh PabOTHUKOB 5-6 paspsna. Kakoe pelieHue NOKHA NPUHATH
¢upma?

3aganne 11.

Cutyauus: B mara3uH ¢ ouepenHol naptueil Topapa nocTynwiy 2 OpakoBaHHBIX Ibuiecoca. Kakoe
pELLIEHNE MOYKET IPUHATH TOBApOBE?

3ananue 12.

Cutyanys: HakaHyHe IIPAa3HUKOB YBEINYMBAETCSA NOTOK IOKYIATENEH B IMPOLYKTOBBIE Mara3uHsbl.
Kakoe perienne MoxeT NpUHSTH PYKOBOJICTBO B 3TOM cltydyae?

3ananue 13.

Cutyauus: OpraHuzaiys sBisieTcss (UIMaIoOM, TOJOBHAs KOMIIAHMS pPACHOJIOXKEHa B JIPYrou
o0JyacTH, MPaBOM 3aKJIOYEHHSI TPYIOBBIX KOHTPAKTOB 00J1aJa€T TOJIOBHAs KOMITaHHS, B CBS3U C YEM IPU
YBOJIbHEHUH pPaOOTHUKOB (huiinania MOCTOSHHO BO3HUKAIOT 33J€P’KKU C BbIIAYe TPYJOBBIX KHHKEK.
Kakum oOpazom MoxHO pemmth 3Ty npobiemy? Kakoe cinemyer npunsts pemenue? Curyanus 18 B
JIETHUH NEepUOJ] B alITEYHOM ITyHKTE PE3KO COKparaeTcs 00beM npojaxk. Kakoe perienue MoKeT MpuHSTH
PYKOBOJHTEIb alTEKH, (PUIMATIOM KOTOPOH SIBJISIETCS 3TOT IMYHKT?

3ananmue 14.

Curyaiss: ®dupma 3aHUMaeTCs TOProBO-3aKYNMOYHOW JIESATENBHOCThIO. IMeeT coOCTBEHHBIN
TpaHcnopt. [Ipobrema Bo3HHMKIIA B CBS3U C MOJIOMKOM MalIMHbI B yTH. CpbIB MOCTaBOK BJIEUET 3a cOOOM
mrpadHble CaHKIMM, YXYIIIaeT UMUK (HUPMBI Kak HaJe)KHOro maprHepa. Kakoe pelieHue MoOXeT
MPUHATH pupma?
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3apanue 15.
Curyamusi: Ilpu peBusum Kaccel OOHapyeHa HenocTtada. Kakoe perieHue MOXKET TPHHSTH
PYKOBOJIUTEIb OPTaHU3AIUH B ATOH CUTYaITUH?
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