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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMmsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb IaHupyEeMbIX Pe3yIbTaTOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEICTB JJIS MPOBEACHUS TPOMEKYTOUHOM aTTECTAIlMK 00YYarOIIUXCS 1O
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOUMBIX ISl OCBOCHHSI JUCLIUILINHBIL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJIsl OCYILECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Tporpamma coctaBieHa B cootBeTcTBuU ¢ TpeboBanusmMu CYOC MAMU, pazpaboTaHHOTO Ha OCHOBE
moaupummpoanusix PI'OC BO (3++) no nanpasienuro 38.03.02 MenemxmeHT

ABTOpBI IPOIPAMMBI:

Anekcanaposa A.B.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. HEJHA OCBOEHUSA JUCHUIIJIUHBI. MIEPEYEHD ITJIAHUPYEMBIX
KOMIIETEHIIVUM 1 PE3YJIbTATOB OBYUEHMWSI.
Ienbto ocBOEHUS AUCUUIIIMHBI OnepalliOHHBIA MEHEJDKMEHT SIBJISIETCS JOCTUKEHHE CIIEAYIOLINX
pe3yabTaToB ocBoenusi(PO):

N HIndp Pe3yabTaTt 00yyenust
1 3-7  (IIKP- | 3HaTh npoueccel, TEXHOJIOTHH, METOABI U (QyHKIIMH ONEpallMOHHOTO MEHEKMEHTA.
15.1)
2 V-7 (IIKP- | YMeTp OCYIIECTBIATH AaHAJNH3 IIOBBIIICHHWS KadecTBa ONEpaldii H  OIEPaluOHHOTO
15.1) MEHEIKMEHTA
3 B-7  (IIKP- | Bnagers HaBbIKaMH ONpEAEIeHUS NPoOIeM B YIPABICHUU ONEpaIUsIMU.
15.1)
4 3-1  (IIKP- | 3HaTe METO/bI MIPUHATHS PEIICHUH, TPUMEHSIEMBIE B IIPOLIECCE YIPABICHHS POU3BOICTBEHHOM
15.2) JIeSITeIbHOCTBIO OPTaHU3aIMH.
5 V-1 (IIKP- | YMerp mpemymaraTh OOOCHOBaHHBIE pEIICHHS [0  YIPABICHUIO MPOM3BOJICTBCHHOM
15.2) JIESITSIBHOCTHIO OPTaHU3aIINH.
6 B-1  (IIKP- | BnameTs HaBBIKAMH HPUHATHS CTPATETMUYECKUX, TAKTMYECKHMX M ONEPATUBHBIX pELICHUH B
15.2) yIpaBJIeHUH ONePallMOHHON (IIPOU3BOACTBEHHON) IS TEIbHOCTRIO OPraHU3alui.
[Tepeuncnennsie PO sBisitoTcs 3TalioM (OPMUPOBAHMS CIEAYIOUIMX KOMIIETECHIIUMI:
N Mudgp Komnerennus
1 [IKP-15 CnocobeH mpeniarath COBpeMEHHBIE ()OPMBI OpraHU3alUuU MPOU3BOJCTBEHHON JESITEIBHOCTH
IPEANpPUSTHSL.

NHnukaTopsl JOCTHOXKEHHS KOMIETEHIUMN, CIIyKallue JUisi MPOBEPKH CHOPMHUPOBAHHOCTH YACTH
COOTBETCTBYIOLIEH KOMIICTCHIIUU:

N Mudgp NupukaTop KoMuereHuui

1 [IKP-15.1. BersaBisieT MpoOIEMHYIO CUTYAIMIO U €€ COCTABIIIOIINE, ONPEAEISIET CBA3H MEXIYy HUMHU JUIA
peneHust 3a1a4 TaKTHIECKOTO YIIPABJICHHS IPOIleccaMy OpPraHU3aIMU IPOM3BOICTRA.

2 ITIKP-15.1. BbIsBiIsIeT IPOOJIEMHYIO CUTYAIMIO U €€ COCTaBIIIIONINE, ONPEACISIeT CBA3M MEXIYy HUMHU JUIS
peeHus 3a/1a4 TAKTHYECKOT0 YIIPaBJIeHHS IPOIleccaMy OPraHU3aIliK IPOU3BOJICTBA.

3 [IKP-15.1. BersaBisieT MpoOIEMHYIO CUTYAIMIO U €€ COCTaBIISIOIINE, ONPENEISIeT CBSI3H MEXITY HUMH IS
peleHust 3a1a4 TaKTHIECKOTO YIIPaBJIeHHs IPOoliecCaMy OpTraHn3alii MPOM3BOCTBA.

4 ITKP-15.2. Y4acTByeT B HOCTPOCHHUH SKOHOMUYECKUX, (PMHAHCOBBIX U OPTaHU3AI[MOHHO-YIIPABICHUYECKUX
MoJieNel MyTeM MX aJanTaluy K KOHKPETHBIM 3a/1auaM YIpaBJICHHUS.

5 [IKP-15.2. VYyacTByeT B MOCTPOCHUH SKOHOMHUYECKHX, (PMHAHCOBBIX M OPraHU3alMOHHO-YIIPABICHUYECKUX
MoJieNel MyTeM MX aJanTaluy K KOHKPETHBIM 3a/1auaM YIpaBJICHHUS.

6 [IKP-15.2. VYyacTByeT B MOCTPOCHUH SKOHOMHUYECKHX, (PMHAHCOBBIX M OPraHU3alMOHHO-YIIPABIEHUYECKUX
MoJIeJIel IyTeM MX aJalTallK K KOHKPETHBIM 33/1a4aM yIPaBIICHUsL.

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT' PAMMBI.

Z[I/ICL[I/IHJ'II/IHEI OnepallMOHHBIA MEHEKMEHT SIBIISICTCS npenmecmy}omeﬁ u nocne/:[yromeﬁ JJIA
CJICAYIOUX AVCIMILINH

N HpenmeCTByloume JUCHUIIIMHBI l'[oc.nez[yloume JUCHUIIINHBI

[InanupoBaHue Ha NPEANPUATHH MeToabl IPUHATHUS YIPABICHUYECKUX PELICHUI

YrpaBieH4eCKHI1 KOHCAITUHT

YnpapieHue 3HaHUSIMU

VYrpaBieHue Ka4eCTBOM

NHaHOBAanmMOHHBINA MEHEIKMEHT

PenH)UHUPUHT OM3HEC MIPOIIECCOB

~N (O (OB ([WIN (-

Texnomorun OopraHu3alun GGPCH(HI/IBOF (O)
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MIPOM3BOJICTBA
8 [Tpon3BOCTBEHHAS MPAKTHKA
9 [TpenumioMHas npakTuka
10 Hrorosas roc. arrecramus
11 YyeOHas npakTuka
12 KonTtposummar
3. CTPYKTYPA U COAEP KAHUE JUCHUIITIMHBI
OO01as TpyI0eMKOCTh JUCIUIUTMHBI cOCTaBisIeT 4 3aueTHbIX(ble) eauHull(bl), 144 yaca(oB).
Mopy.ib Pasnen Jleknuu | IIpakTuy. | Jladopar. | CPC | Bcero Bcero ¢
3aHATUS padoTsl YacoB | IK3aMeHAMH
"
KYPCOBBIMHU
OnepaimoHHbIT (OCHOBBI OTIEPAIIMOHHOTO 8 8 0 10 26 144
MEHEIDKMCHT MEHEDKMEHTA
[TmannpoBanue n 10 8 0 9 27
YIPABICHHUE MPOLIECCOM
MPOHM3BOJICTBA TOBAPOB U
NPEAOCTABIICHHS YCIyT
YpasieHue UCXOIHBIMU 6 8 0 9 23
pecypcamu
Pa3zpaboTka oneparmoHHO# 10 10 0 12 32
cTpareruu
Bcero 34 34 0 40 108 144
3.1.JIexknun
Ne Paznen Oo0bem,
Tema Jiekuun
/i JAMCHUIIMHBI 4acoB
1.1.0cHoBBI
1 OIIepaLliOHHOTO 2 OCHOBBI OITEPAIMOHHOTO MCHEDKMEHTA
MEHE/DKMEHTa
1.1.0cHoBBI
2 OIePaLIOHHOTO 2 ['maBHas omnepanroHHAask QYHKLUS OpraHU3alHi
MEHE/DKMEHTa
1.1.0cHoBBI
3 OIePaLIOHHOTO 4 [TnaHnpoBaHKe U pa3MeLICHHE MPOU3BOACTBEHHBIX MOIITHOCTEH
MEHE/DKMEHTa
1.2.IlnanupoBanue
U yIpaBlIeHUE
TPOIIECCOM
4 MIPOU3BOJICTBA 4 Opranu3zanus Ipou3BOJACTBEHHOTO Mpolecca
TOBapOB U
TPEIOCTABICHUSI
yCIayT
1.2.IlmanupoBanue
U yIpaBJeHUE
5 HPOLECCOM 4 Opranusanysi IOTOYHOT'O MPOU3BOJICTBA
NPOU3BOICTBA
TOBApOB H
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MPE0CTaBICHUSA
yCIyr

1.2 IInanupoBanue
U yIpaBJIcHUE
MpOLIECCOM
6 MPOU3BOJICTBA 2
TOBapoB U
MPEeI0CTaBICHUS

yCIyT

KaneH;[apﬂoe IJIaHUPOBAHUEC B YIIPABJICHUU TPOU3BOACTBOM, CEPBUCHBIMU
OoprannsanusiMu, IPOCKTOM

1.3.Yopasnenue
7 HCXOJHBIMA 2 . YrpaBneHue 3amacamu py HE3aBICHUMOM CIIPOCE
pecypcamu

1.3.YnpaBnenue
8 HCXOJHBIMA 2 YmupasieHne 3anacaMy P 3aBUCUMOM  CIIPOCE
pecypcaMu

1.3.YupaBnenue
9 HCXOJHBIMA 2 Opranuzanys 1 HOpMHPOBAHKE TPyaa
pecypcaMu

1.4.Pa3paboTka
10 OIepalOHHOI 4 OO61mas XxapaKTepHCTHKA COJCPIKaHHUs ONEePALMOHHOM CTPpAaTeru NPeapHATHSL
CTpaTeruu

1.4.PazpaboTka
11 oneparMoHHON 2 Ananu3 (akTOpOB, BAMSIONIUX HA OMICPAIIMOHHYIO CTPATETHIO
CTpaTeruu

1.4.PazpaboTka
12 OTIepaIlMOHHOMI 4 Amnanu3 3 eKTHBHOCTH OpPTaHU3AIMU POU3BOICTBA
CTpaTeruu

Hroro: 34

3.2.Conep:kaHue JeKIH.
1.1.1. OcHoBbI OnIepanioHHOr0 MeHemkMeHTa (A3: 2, CPC: 1)
Tun nekuun: MudopmarmonHas Jexius
®opma opranm3aumm: JIekums

Omucanne: Llene u 3agaum kypca. IloHATHSA «OmEpalMOHHBIN MEHEDKMEHT» M «OIEpaLus».
Knaccuduxanus onepanuii; GyHKIMOHAIBHBINA U MPOLIECCHBINA MOIXO0/IbI K YIIPABIECHHUIO; TPOU3BOJICTBO U
YCIyTH B ONEPAlMOHHOM MeHekMeHTe. [loHATHe «IIpennpuaruey, «OpraHu3alus»; BHYTPEHHS WU
BHEIIIHAA Cpelia MPEANPUATHS; TIOHATHE FOPUAMYECKOrO JIMIA; METOABI CO3JaHUs MPEANIPUATHS; pa3Inuus
MEXIYy MPOMBIIUICHHBIM TMPEINpUsTHEM W  OpraHusamueil cdepsl  yciuyr; KiaccupuKanus

MIPOMBIIUIEHHBIX TPEANPUATHI; Kaccu(uKaius opranuszanuii chepbl 00CTy>)KUBaHUS

1.1.2. I'naBHasi onepanmoHHasi pyHkums opranmsanuu (A3: 2, CPC: 1)
Tun nexumn: Nudopmarrionsas nexys
®opma opranm3aumm: JIekums

Onucanue: ['aBHas omnepanvoHHas (YHKIMS OpraHu3aliy, KiIacCH(PUKAIuUs ONepariMOHHBIX
cucteMm; OnepanmonHas  cuctema  npeanpusatus.  [loacucremMbl  onepanvoHHOW — CHCTEMBI:
nepepabarbiBaromiasi, odecrneunBaromas, ymnpasmsitomas. OnepanoHHas JesTeNbHOCTh B YIPaBICHUU

NpeIpUsITHEM
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1.1.3. Il.1anupoBaHue 1 pa3MellieHHe MPOU3BOACTBEeHHBIX MoHocTel (A3: 4, CPC: 1)
Tun gexuun: MHGOpMAITMOHHAS JISKITUS
®opma opranusaumm: Jlekuus

Onucanue: OnpenesieHne «IIPOM3BOACTBEHHAs MOIIHOCTbY. akTopbpl BbIOOpa pa3sMelleHHs
MPOU3BOJICTBEHHBIX ~ MOIIHOCTEH. CrmocoObl  pa3MmelieHHs MPOU3BOACTBEHHBIX MOIIHOCTEH, HX
IIPEUMYILECTBA U HENOCTATKA. BHIBI NMPOU3BOACTBEHHOM MOIIHOCTH. DAaKTOpPBI, BO3ACHCTBYIOIIUE HA

Pa3BUTHUC HpOI/I3BOI[CTBeHHOI\/'I MONIIHOCTH. HOCJ’IGI[CTBI/IH pacuimpEeHus HpOH3BOI[CTBCHHOﬁ MOIIHOCTH

1.2.1. Opranusauus npou3BoAcTBeHHOro npouecca (A3: 4, CPC: 1)
Tun nekuun: MadopMarmoHHas JeKIus
®opma opranm3anmu: JIekius

Onucanue: OCHOBBI OpraHU3AIMH TIPOIIECCOB, KIIACCU(UKAIIHS MIPOIIECCOB, OCHOBHBIE PHHITUTIBI

OpraHu3alyu IMpoucCCOB, OpraHru3anus IIPOoHeCCOB B IIPOCTPAHCTBE, OpraHu3alusAa IpouccCoB BO BPCMCHU.

1.2.2. Opranusanus noro4Horo npoussoacrsea (A3: 4, CPC: 1)
Tun nekuun: MadopMarmoHHas JeKIus
®opma opranmzamun: JIekys

Onucanue: OcoOEHHOCTH TMOTOYHOM (HOPMBI OpraHm3aiyy nporeccoB. OCHOBHBIE MapameTphl

IOTOYHBIX JINHUH. Bunp! 3a/1€710B Ha MOTOYHBIX TUHMSAX. BUIBI TIOTOYHBIX JTMHUM

1.2.3. KanennapHoe miiaHMpoBaHue B YIIPaBJIEHUH NPOM3BOJACTBOM, CEPBHCHBIMH OPraHU3ALMSIMM,
npoexktoM (A3: 2, CPC: 1)

Tun gexnmun: MHPOpManmoHHas JIeKIHst

®opma opranmsanmu: JIekus

Onucanmne: KaneHgapHoe IUITAHUPOBAHWE M YIIPABJIEHHE B OpPraHU3ALMAX €AUHUYHOIO U
MEJKOCEPUMHOTO TPOU3BOJICTBA MPOAYKLIMY, Ha MPEANPUATHSIX CEPUITHOIO U MacCOBOTO MPOM3BO/ICTBA.
Paznuumst Mexy MpOMBIIIICHHBIME M CEpPBUCHBIME oneparusamu. Knaccudukamms ycmyr. Kareropumn
npeanpustuil cepsl oocmykuBanus. Kinaccuduxaims cepBucHbIX mpoiieccoB. OCOOEHHOCTH YITPaBICHUS
CHUCTEMOW TMpPENOCTABICHHSI YCIyT. YNpaBiIeHUE MPOEKTaMH; CETEBbIE METO/bl KaJeHIApHOTO

TUTAHUPOBAHUS
1.3.1.. Ynpasienue 3anacamu npu HezaBucumoMm cnpoce (A3: 2, CPC: 1)

Tun nekuun: MadopmarmonHas JTeKIus

®opma opranusaumm: Jlekums
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Omucanue: [lonsarue «3amacy. Knaccudukaruys 3anaco; pelieHHus B YIpaBiIeHUN HE3aBUCUMbIMU
3anacamMy OCHOBHBIE 33/1a41 TUIAHUPOBAHMSI 3aBUCHMBIX 3aI1acoB; CUCTEMa IUTAHUPOBAHUS TOTPEOHOCTH B

Marepuanax

1.3.2. Ynpagiienue 3anacamu npu 3asucumom cnpoce (A3: 2, CPC: 1)
Tun gexkuun: MHPOpMATMOHHAS JISKITHST
®opma opranusaumm: Jlekuus

Onmucanue: Llens w 3ama4yu ynpaBieHWs LIEMOYKOW CHAOKEHWS; aHAIM3 IIeJIeCO00Pa3HOCTH
COOCTBEHHOTO MPOW3BOJCTBA WM 3aKYNKH W3JIETMH Yy TIOCTaBIIMKOB; OCOOEGHHOCTH pPabOTHI ¢

IIoCTaBIIMKaMH1

1.3.3. Opranuzanus u HopMupoBanue Tpyaa (A3: 2, CPC: 1)
Tun nekuun: MabopMarmoHHas JIEKIus
®opma opranmu3aumu: JIekus

Omucanue: Pasnenenne u koomepauust Tpyna. OCHOBbI HOPMHUPOBaHMS TPYAd; OOBEKTHI
HOPMHUPOBaHUS TPYZAd; CHCTEMa CTaHAAPTOB OE30IIaCHOCTH; CTPYKTypa 3aTpar paboyero BpEMEHW;

XapaKTepUCTHKA OCHOBHBIX METO/I0B HOpMHUpPOBaHUs Tpyaa. CTpyKTypa 3aTpat paboyero BpeMeH!

1.4.1. O0mas XxapaKTepUCTHKA COeP:KAaHMs ONepallMoOHHOM cTrpaTterum npeanpustus (A3: 4, CPC:
1

Tun nekuun: MudopmarmonHas Jexius

®opma opranmsaumu: JIekus

Onucanue: MecTo onepalMoHHON CTpaTeru B KOPIOPATUBHON cTpaTeruu opranusaiuu Oomias

XapaKTCPUCTHUKA COACPIKAHNA OHepaHHOHHOﬁ CTpaTCruu MpCAIrIpuATUIL

1.4.2. AHasim3 (aKTOpOB, BIAMAIOIIKX HA onepanMoHHyI0 cTparteruio (A3: 2, CPC: 2)
Tun gexnmun: MHPOpManmoHHas JIeKIHst
®opma opranmsaumu: JIekus

Onucanue: B3auMocBs3b Ipynn BHYTPEHHHX (DaKTOpOB, BO3IAECHCTBYIOIIMX Ha ONEPALIMOHHYIO

CTpaTeruto
1.4.3. Anamm3 3¢ pexTUBHOCTH opraHu3anuu npoussoacrsa (A3: 4, CPC: 1)

Tun nekuun: MadopmarmonHas JTeKIus

®opma opranusaumm: Jlekums
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Onucanue:

Cucrema mokazareneid dS(h(eKTUBHOCTH  (DYHKITMOHUPOBAHUS — TPEATNPHUSITHS,

nokazaren 3()(HEeKTUBHOCTH OpraHM3alliM IPOLECCOB B CiIyk0ax M uexax npeanpustus. [lokasarenu

3P PEKTUBHOCTH OPTaHHU3AIIMH ITPOIIECCOB B CITyK0aX M I[eXax MPEIIPUSITUS

3.3.IlpakTHyecKkue 3aHATHS

Ne
n/n

Paznen
JUCIHHILTHHBI

Oo0beMm,
4acoB

Tema NpakTH4eCKOro 3aHATHUS

1.1.0cHOBBI
OTIEPAIIOHHOTO
MEHEHKMEHTA

2

[MpeanpusiTie Kak MPOU3BOACTBEHHASI CHCTEMA

1.1.0cHOBEBI
OTIEPAIMOHHOTO
MEHEHKMEHTA

I'maBHast oneparioHHast GyHKLUS OpraHU3aLIH

1.1.0cHOBEI
OTIePAIMOHHOTO
MEHEHKMEHTA

IInanupoBanue U pa3MelICHUE IPOU3BOJCTBEHHBIX MOLUIHOCTEH

1.2.IInanupoBaH
ue u
yIpaBiieHHEe
IPOLIECCOM
MPOM3BOJICTBA

TOBapoB U

IpeoCTaBICHN

S yCIIyT

Opranu3anus IpoU3BOACTBEHHOI0 Iponecca. OpraHu3aluy MOTOYHOTO
TIPOU3BOJICTBA

1.2.IlnanupoBan
ue n
yIpaBieHHe
pPOLIECCOM
MIPOU3BOJICTBA

TOBAapoOB U

Ipe0CTaBICHU

sl yCIIyT

KanenmapHoe miaHupoBaHue B yIpaBlIeHUU MPOU3BOJACTBOM, CEPBUCHBIMHU
OpraHu3alusMu, MIPOEKTOM

1.3.Yupasnenue
HUCXOJHBIMH
pecypcamu

praBHeHHe 3arnacaMu nNpu HE3aBUCUMOM U 3aBUCUMOM CIIPOCE

1.3.Yupasnenue
HCXOJHBIMHU
pecypcamu

OpraHuzanyst 1 HOpMUPOBAHUS TPyAa

1.4.PazpaboTka
onepauruoHHON
CTpaTeruu

OOmmas xapakTepHUCTHKa COIEPIKaHUs OTIEPA[IOHHON cTpaTeruy. AHanu3 (GpakTopos,
BIIMSIOIINX HA ONIEPAlMOHHYIO CTPATETHIO

1.4.PazpaboTka
onepauruoHHON
CTpaTeruu

Ananu3 > PeKTHUBHOCTH OpraHU3alny IPOU3BOICTBA

HToro:

34

3.4.Coaep:xkanue NPaKTHYECKUX 3AHSATHI
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1.1.1. Ilpeanpusitue kak npousBoacTBeHHasi cuctema (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE
Omnucanue: Pabota c TepMuHONIOTHEH OnepallmoHHOrO MeHekMeHTa. OOCyKIeHHE TeM:
-[TonsaTus «npennpusTHe), «IPOU3BOACTBEHHAS CUCTEMAY;
-Knaccudukaiys npoMbIlUIEHHBIX TPEIIPUSTHN U TPEANIPUATHI chephl YCIIyT;
-DNeMEeHTBI U CTPYKTYpa MPOU3BOACTBEHHON CHCTEMBI, € 0COOEHHOCTH U CBOMCTBA

1.1.2. 'naBuasi onepauuonnasi pynkuusi opranuzamuu (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakruueckoe 3aHsTHE

Onucanue: AHanu3 rJIaBHOM ONepallMOHHON (PYHKIIMH KOHKPETHOTO MPEIIPUATHS, BHIOOD
BapHaHTa PEIICHUs MPOOIEMbI

1.1.3. [1nanupoBanue u pa3MmellleHHe NPOU3BOACTBeHHbIX MolHOcTel (A3: 4, CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3ansaTre

Omucanue: Jlenosas urpa: BBIOOp ONTUMAIBHOTO BapruaHTa pa3MELLEHNs IPOU3BOICTBEHHBIX
MOIIIHOCTEN U 000CHOBaHKE ITOrO BbIOOpA (aHATIM3 CUTYAIMU U UCXOJJHOTO COCTOSIHUS MPEIPUATHS,
IMOATOTOBKA BAPHUAHTOB YIIPABJICHYCCKUX pGHIGHI/Iﬁ 110 Pa3MCIICHUIO ITPOU3BOACTBCHHBIX nnomaz[eﬁ,
NPUHATHE PELLEHUs U C1aya PYKOBOIUTEIIO).

1.2.1. Opranu3zanus Npou3BoOACTBEHHOr0 npouecca. OpraHu3zanuu NOTOYHOro NpousBoacTBa (A3:
4,CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3ansTre

Onucanue: Penenne 3a1a4: pacyer JUIMTEIBHOCTY IPOU3BOACTBEHHOIO LIUKJIA IIPY PA3JIMYHBIX
criocobax JBUKEHHSI IPEIMETOB TPya 110 onepauusM. BeiOop onTuMabsHOro BUa ABUKEHHS JUTs
€IMHUYHOI'0, CEpUIHOIO ¥ MAaCcCOBOT'O ITPOU3BOCTBA. OCHOBHBIX IAPAMETPOB U 3a/1€10B HA TOTOYHBIX
JIUHUSAX.

HpHMep HCIOJIb30BaHHUS MMOTOYHBIX JINHUH B OpraHu3anusax, OTHOCAIIUNXCA K C(bepe yciayr

1.2.2. KajenaapHoe IJIAHMPOBAaHNE B YNIPABJICHHHU IPOU3BOACTBOM, CEPBHCHBIMH OPTraHU3ALUSIMH,
npoexkTom (A3:4,CPC: 1)

®opma opranmsaumu: [Ipakrnueckoe 3aHsaTHE

Onucanue: Pons KaJICHAAQPHOT'O IINTAHUPOBAHUS B YIIPABJICHUU IIPOU3BOACTBOM, OCHOBHEBIC
HH(bOpMaHHOHHBIe CHUCTCEMBI, UCITOJIb3YEMBIC ITPU TINIAHUPOBAHUU U YIIPABJICHUH IIPOU3BOACTBOM.

1.3.1. YnpasJienue 3anacamMu npy He3aBUCUMOM U 3aBucuMoM cripoce (A3: 4, CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue

Onucanue: YIpapleHUE 3aTpaTaMy Ha XpaHEHHE MaTEpUATTbHBIX 3aI1acoB, AaHAIIN3
11eJ1eco00pa3HOCTH COOCTBEHHOTO MPOU3BOICTBA. J{UCKyccHs 0030p 0cOOEHHOCTEN pabOThI CHCTEMBI
«TOYHO B CPOK»

1.3.2. Opranuzanusi 1 HopmupoBanusi Tpyaa (A3: 4, CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue
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Omnucanue: MeTo b1 HOPMUPOBAHUS TPY1a, MUKPO3JIEMEHTHI CUCTEMbI HOPMUPOBAHUS,
ABTOXPOHOMETPaX paboumX 3aaHui

1.4.1. O0mast XapaKTepUCTHKA COEPKAHMSA ONEPALUOHHOM cTPpaTerun. AHAJIN3 (PAKTOPOB,
BJIMSIIOIIMX HA onepanuoHHyio crpareruio (A3: 6, CPC: 2)

®opma opranmsaumu: [Ipakrruyeckoe 3aHsTHE

Omnucanue: Buyrpennue u BHelHUE (HaKTOPbI, BO3/ICHCTBYIONINE Ha ONEPAIOHHYIO CTPATeTHIO,
COCTaB M B3aUMOCBS3b TPYIIIT BHYTPEHHUX (PAKTOPOB.

1.4.2. Anaim3 3¢ ¢exTuBHOCTH Opranu3auum npoussoacrea (A3: 4, CPC: 2)
®opma opranuszanmu: [Ipaktudeckoe 3aHsaTue

Onucanue: Pacyer nokasareneil 3pekTHBHOCTH OpraHU3aluK IPOU3BOACTBA 10 BapUaHTaM H
CpaBHEHHE PE3yJIbTATOB

3.5.J1aGopaTtopHbie padoThI
He npemycMOTpeHO y4eOHBIM ITaHOM.

3.6.Conep:xanue J1a60paTOPHBIX padoT

3.7.KypcoBbie paGoThl M IPOEKTHI N0 TUCHHUILTHHE

3.8.IIpomexyTouHAsI aTTeCTALUS
1.

IIpukpensennnie paiiabi: Borpocs! k sx3ameny.doc

4. IHEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUA 1JIA
CAMOCTOSITEJILHOM PABOTHI OB YYAIOIIINXCA IO JUCHUILINHE

1. OcHOBHas U AONOJIHUTENbHAS JIUTEPATYPA MO JUCLUTIIMHE
2. Pecypcobl nH(OpMAaIIMOHHO-TEIEKOMMYHHKAIIMOHHON ceTH «HTepHeT.
3. Pecypchl HayuHO-TexHIUEcKo onbmmotekn MAU.

4. InopmativioHHble CTEH b KadeIphl.

S. ®OHJI OIIEHOYHBIX CPEJCTB JJIS1 TPOBEAEHWS TPOMEXYTOYHOM
ATTECTAIMHU OBYYAIOLIUXCH 11O JUCHUTIJIMHE

Onucanue nokasarened, KpUTEpUU OLIEHUBAHUS KOMIETEHIIMI M ONMUCAaHUE KAl OLICHUBAHUSA
OCYIIECTBISIOTCSI B COOTBETCTBUU C [lomoskeHweM o0 OalIbHO-PEUTHHTOBOM CHCTEME OICHKH
pe3ynbratoB oOydenus ctyneHtoB no pucruruimae ([Ipuka3 Ned2 ot 04.04.2014 «O6 yTBepkIeHUU
MOJIOKEHUS «PEUTHHT IO TUCITUTIIIHHEY ).
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Jlns ouleHMBaHUSI MHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OOydarOLIUXCs

UCIIONB3YIOTCA chenyromnme kputepun 1o 100-0amibpHOM mikane:

1. ®opmynupoBaHue MpeACTaBICHHON HH(DOPMAIMK B BUJIE TIPOOIEMBL;
2. Tlpennoxenue criocoda pemieHus IpoOIeMbI;
3. OO6ocHoBaHue crioco0a pemieHus TpPoOIeMbI;
4. JlemoHcTpanus criocoda penieHus npooaeMsbl.
OrneHMBaHUE OCYIIECTBISIETCS TI0 CIICAYIONICH IIKae:
100-6annpHas mkana PesynbraT ocBOCHUS
MmeHee 40 Kpurepuii e chopmupoBan
41-70 Kputepuii 4eTko He BbIpakeH
71-100 Kpurepuii BeIpakeH 4€TKO

I[J'ISI OLICHUBAHUWA CUTYAallUOHHBIX 3aJaHul HCIIOJIB3YCTCA CICAYIOIIasl IKaa:

100-6annpHas mkana PesynbraT ocBOCHUS

00yyJaroImuiics: He MOXeT C(hOPMYITHPOBATH
Menee 30
pobieMy, peICTaBICHHYIO B 3aJaHUU

oOyyaromuicst GopMyIHpyeT HOCTaBICHHYIO
3aady, y Hero chopMupoBaHbI

31-50 HU30JIMPOBAHHBIC 3HAHUA U YMCHUSA, OJHAKO

) OTCYTCTBYIOT UHTETPHPOBAHHBIC TIOHATHUS U
HaBBIKH, B PE3YJIbTATE YETO JAOMYIICHBI

OIIIMOKHU B PEIICHUHN U 3aJaHUEC HC BBIITIOJIHCHO

3ajlaHu€ BBIITOJHEHO, 00yJaIOIUiics
MIPUMEHSET 3HaHUSA ISl pELICHUS
51-80 MIOCTaBJIEHHOW MPOOJIEMBI, OIHAKO HE
) c(OpMHPOBaHbI KOMIIETEHIIUH, BCIIECTBHUE
4ero 00y4arouiicst UCIIBITHIBAET 3aTPYAHEHUS

B ICMOHCTpAllUA CII0CO00B peUICHUd 3a1a9U

3a/1aHK€ BBINOJIHEHO KaK B TEOPETHUYECKOM,
81-100 TaK U B IPAKTHUECKOM ILIIaHe, 00yJarouiics
JIETKO JIEMOHCTPUPYET CBOIO KOMIIETEHTHOCTD

10 JAaHHOMY BOIIPOCY

@DOH/BI OIICHOYHBIX CPEICTB, MO3BOJISIONINE OLIEHUTh PEe3yIbTaThl 00yUeHHs, BKIIOYAIOT B Ce0s:
®  BOINPOCHI K MPOMEKYTOUYHOU ATTECTAIIUH.

HCpC‘-ICHL KOMIIETEHITUM U dTaIlbl UX (I)OpMI/IpOBaHI/ISI MPUBCJACHLI B CJ'ICJIyIOIJ_ICI\/'I Ta6J'II/II_ICI

N HIngp Komnerenuust Jtanbl GOPMHPOBAHUS KOMIIETEHIIUH

1 [TKP-15 Cnocoben npeaarath COBPEMCHHBIE Jlexmmm:

(OpPMBI  OPraHM3aUMH  IPOU3BOACTBEHHOI 1. OCHOBBI OTIEPAITMOHHOTO MEHEKMEHTA.
JESATENLHOCTH MIPEIPHSATHA. 2. 'maBHas omepanuoHHast QYHKIHS OPTaHU3AIUH.
3. IlmannpoBaHue U pa3MeNICHHE TIPOU3BOICTBEHHBIX
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MOII[HOCTEH.

4. Opranuzaiys Npou3BOACTBEHHOTO Mpolecca.

5. OpraHusanus HOTOYHOTIO MPOU3BOCTBA.

6. KanennapHoe IUlaHUpOBaHHME B YIPaBICHUU
MPOU3BOJICTBOM,  CEPBUCHBIMH  OpraHU3alMsAMU,
MIPOEKTOM.

7. . VYmopaeneHue 3anmacaMM IPU  HE3aBUCUMOM
crpoce.

8. Ynpasnenue 3anacamu pu 3aBUCUMOM CIIPOCE.

9. OpraHuzamys 1 HOpMHPOBAHUE TPY/Ia.

10. Obmas XapaKTepUCTHKA COIepKaHUSA
OTIEPAIIMOHHON CTPATETHH PEIIPHUITHS.

11. Amnamus ($akTOpoB, BIMAIONIMX Ha
OIEpaLMOHHYI0 CTPATETHIO.

12. Amnanus 3¢ peKTUBHOCTH OpraHu3aluu
MIPOU3BOJICTBA.

IIpakTuyeckue 3aHATHA:

1. IIpeanpusiTie Kak NPOU3BOJCTBEHHAS CUCTEMA .

2. I'maBHas orepanoHHast QYHKIUSA OpTaHU3ALNH .
3. [InanupoBaHue U pa3MeIleHNE TPOU3BOACTBCHHBIX
MOIIHOCTEH .

4. OpraHm3anust TPOW3BOACTBEHHOTO IIpoOIecca.
Opranu3anuy MOTOYHOTO POU3BO/CTBA .

5. KanmennapHoe IUIaHUpOBaHHWE B YIPaBICHUU
IIPOU3BOJICTBOM, CCPBUCHBIMU OpraHuzanusimMu,
MIPOEKTOM .

6. VYmopaBneHue 3amacaMd IpH HE3aBHCHUMOM H
3aBHCUMOM CIIPOCE .

7. Oprasu3zaiys 1 HOpMUPOBaHUS TPyAa .

8. O6mas XapaKTEePUCTHKA CoZIep KaHUs
OTIEPAIlMOHHON  CTpaTeTHH. AHanu3  (aKTOpPOB,
BIIMSIIOIINX HA ONEPAlMOHHYIO CTPATETHIO .

9. Ananms 3¢ PeKTUBHOCTH OpTaHHU3ALIH
MPOM3BOJICTBA .

KoMiieKT THIIOBBIX HHAUBUAYAJIBHBIX 3anaHm‘i

Paznen
JUCHUILIHHEI

Oo0bem,
4acoB

HaunMenoBaHne THIIOBOTO 3aJaHUA

OCHOBBI
OMEePaHOHHOTO
MEHEHKMEHTa

4

OCHOBEI ONCpaiMOHHOTO MCHE[PKMCHTA

IInanupoBaHue u
yIIpaBJjeHue
IIPOLIECCOM
MPOU3BO/ICTBA
TOBapOB U
MIPEeI0CTaBICHUS

yCIyr

[TnarupoBaHue U ynpaBieHHE MPOIECCOM MPOU3BOICTBA TOBAPOB U
HpPEAOCTaBICHUS yCIyT

VYnpasnenue
UCXOIHBIMU
pecypcaMu

praBJ’IeHI/IG HCXOJHBIMU peCcypcaMu

PazpaboTka
ONepalMOHHOMN
CTpaTeruu

4

Pa3paboTka onepaioHHON CTpaTerkuu

Hroro:

16

Copep:xanne TUNOBBIX 3aJaHUI

1.1.1. OcHoBbI oniepannoHHoOro MeHemkmenta (CPC: 4)
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TemaTuka: OCHOBBI ONIEPAMOHHOTO MEHEHKMEHTA

Tum: /lomarHee 3a1anue

1.2.1. IlnanupoBaHMe W YyHnpaBjeHHe IMPOLECCOM IPOU3BOJACTBA TOBAPOB M IMPeI0CTABIECHUS
yeayr(CPC: 4)

Tematuka: [InanupoBanue u ynpapieHre IPOLIECCOM MPOU3BOCTBA TOBAPOB U MPEIOCTABICHUS
ycayr

Tun: Jomamnee 3amanme

1.3.1. Ynpasienue ucxogubivu pecypcamu(CPC: 4)
TemaTuka: YpaBieHUE UCXOAHBIMUA PECYPCAMU

Tum: Jlomalixee 3aganue

1.4.1. PazpadoTtka onepanuonHoii crparerun(CPC: 4)
Temaruka: PazpaboTka onepaliOHHOH cTpaTerun

Tum: JlomaliHee 3aganue

TeMbl NHCbMEHHBIX o1pocoB

1.1. OcHOBBI OIIEPANIMOHHOTO MEHEIKMEHTAa
Tun: TectupoBanue

Tematuka: OCHOBBI OIlEPalIMOHHOTO MEHEPKMEHTA
IIpuxpenuiennnie gpaiiani: Tect 1.doc

1.2. IlnanupoBaHue W ynpaBJieHHE NMPOLECCOM NMPOU3BOACTBA TOBAPOB M NPEI0CTABICHUSA
ycJayr

Tun: TectupoBanue

Tematuka: [nanupoBanue u ynpapieHHe MPOLIECCOM MPOU3BOACTBA TOBAPOB U MPEIOCTABIECHUS
ycayr

IIpuxkpenennsie paiasbi: Tect 2.doc

1.3. YnpasJieHue HCXOAHBIMH pecypcaMu
Tun: TectupoBanue

Tematuka: YpaBiieHHUE UCXOJIHBIMU PECYPCAMHU
Ipuxpeniennbie gpaiiabi: Tect 3.doc

1.4. Pazpa0doTka onepanMoOHHON CTPpaTeruu
Tun: TectupoBanue

Tematuka: PazpaboTka onepaiioHHOM cTpaTeruu
Ipuxpeniennnie paiiabi: Tect 4.doc

Bonpocsl kK NpoMeKyTOYHOI aTTecTaAllUN
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«OnepallMOHHBIN MEHEDKMEHT)

1. Ox3amen (4 cemectp)
IMpukpeniennslie ¢aiiabi: Borpocs! k 3x3ameny.doc

6. NEPEYEHb OCHOBHOM U JJONOJIHUTEJIBHOM YYEBHOM JIUTEPATYPHI,
HEOBXOJIUMOM 1J151 OCBOEHUSI JUCLIUITJIMHBI

a)OCHOBHAs JIUTeparypa:

1. Cupuna H. @. «Opranuzauus NpoU3BOJACTBA» YPATbCKUNA TOCYAAPCTBEHHBIN YHUBEPCUTET ITyTEH
coobmrenwust, 2020.— 252 ¢. Pexxum nocryma: https://reader.lanbook.com/book/170421#252

2. ®eciizymiaee ®@. C. «Teopus M mnpakTUKa MPOU3BOJCTBEHHOIO MEHEIKMEHTA: KypC JIEKLUD,
Jlarecranckuit roCy1apCTBEHHBIN arpapHbIi YHUBEPCUTET MMEHU M. M.
https://reader.lanbook.com/book/170421#252

https://reader.lanbook.com/book/138120#1

3. UeptoixoBues, B. K. IIpon3BoAcTBEHHBI U ONEpAllMOHHBIA MEHEIKMEHT : yuyebHoe mocodue At
By30B / B. K. UeprpikoBeB. — Mocksa : M3marensctBo IOpaiit, 2021. — 75 c¢. Pexum nocryma:
https://urait.ru/viewer/proizvodstvennyy-i-operacionnyy-menedzhment-477317#page/1

0)10moNHUTEbHAS TUTEpaTypa:

1.ITpon3BoacTBEHHBI MeHEKMEHT : yueOHuk/mon pema.anpod .B.S. Ilo3mnskosa, B.M.IIpyaaukosa.-
M.:MH®PA-M, 2014.-412c.

2.0nepanmonnslii MeHekMeHT: YueOnuk / C.B. Unsaemenos, A.C. Unsaemenos, C.B. JIo6os.-M.: HUL]
NH®PA-M, 2014. -337 ¢

3.MumanoBa B.I'. Meronuueckue ykazaHus K NPaKTUYECKUM (CEMHUHApPCKUM) U CaMOCTOSTENbHBIM

3aHATHAM 10 JuCIUIIHHE «ONepalroH bl MeHekMeHT» M.: «MMTK-CTPO», 2014.-73c.

4.YmupapneHue onepanMoHHon cpenoit opranmzarmu: Y4yeOHuk / H.K.Mowuceesa, A.H.Ctepnurosa; Harr.
uccnen. yausep. "Beicir. mk. skonom." - M.: HULl MHOPA-M, 2014-336¢

5.0nepanuoHHbIi (TIPOU3BOJICTBEHHBIN ) MeHeKMEHT: YueOHoe mocodue / A.H. Crepnurosa, A.B. ®ernb.
- M.: HUII UH®PA-M, 2014. - 187 c.

6.AnbMaHax «YnpapneHue IIPOU3BOZACTBOM) pexKuM JIOCTy1a:
http://kstu.kstu.ru/servlet/contentblob?id=61611

7. Teopetndyeckuil 1 Hay4yHO-TIPAKTUYECKUI KypHall « OpraHmzatop Npou3BOACTBa». Pexxum pocryma:
http://org-proizvodstva.ru/

8.Mumanosa B. I'. OnepaninoHHbIH MEHEDKMEHT: DNEKTpOHHOE yuebHoe nocobue, -M.:MATH,-2014

Bepcus: AAAAAACIwWLM Kox: 000141676



7. MNEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIITMOHHON
CETU «<MHTEPHET», HEOBXOAUMBIX J1JIs1 OCBOEHUS JUCHUTIJIMHBI
Jdns  obecnedeHuss  00pa3oBaTeNbHOrO  Ipolecca IO JUCHUIUIMHE — O00yYaromuMcst
MPEJOCTABIIACTCS BO3MOXKHOCTb KPYTJIOCYTOYHOTO JHUCTAHIMOHHOTO HMHAMBHUAYalbHOT'O JOCTyHa K
AJIEKTPOHHBIM OHOJIMOTEYHBIM CHUCTEMaM H3 JIIOOOW TOUYKH, B KOTOPOW HMMEETCS JIOCTYyN K CeTH

«HTepHeT».

HaumeHnoBaHme pecypca HNHTEpHET-CCHLIKA HA pecypce

"ZNANIUM.COM"

DJIeKTpOHHAs OubIMoTeuHast cucrema | http://znanium.com
"ZNANIUM.COM".

000 "U3pareancrBo Jlanb

OnexTponHas 6ubnnoreunas cuctema OO0 e.lanbook.com

"UsnmarenbcTBo Jlanp".

000 "DjexTpoHHoE H3AaTeabecTB0 FOPAUT"

DnekTpoHHass OMOJMOTEYHAsT CHUCTEeMa FOPAUWT. DBC | http://biblio-online.ru,
"JlerengapHbie KHUrH" https://biblio-
online.ru/catalog/legendary

JyekTpoHHas Oubauoreka MAU

Dnexkrponnas oubauoreka MAU (codoctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
JuiekTpoHHasi Ondmorexka Koncopuuyma aspokocmuveckux By3oB Poccun
DeKTpOHHAs OubIMoTEeKa Koncopumyma | http://elsau.ru
a’POKOCMHMYECKHUX BY30B Poccum.
bubanorexka POOU

bubmmorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library

Ennnoe oxkHO 10cTyna K 00pa3oBaTeIbHBIM pecypcam
Ennnoe okHO 1ocTyna k 00pa3oBaTesIbHBIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU | http://polpred.com
000 "PYHOB"

OnextpoHHas Oubnuoreunas cucrema eLIBRARY. ‘ http://elibrary.ru

00O "HaunonaabHblil nugposoii pecypc "Pykont"
OO0 "HanuonanbHbi nupoBoit pecype "Pykont". ‘ http://text.rucont.ru

000 "UBHUC™
00O "VBUC". | http://ivis.ru
00O "UnTerparop aBTOpcKoro npasa'
OOO "Unurerparop aBropckoro mnpasa" 1Qlib. ‘ http://www.iglib.ru/
®I'BY "PI'B"

OnexrponHas Oubnuoreka nucceprauuii PI'b. http://dvs.rsl.ru
HarmonanwsHnas anexkrponHas 6ubnunoreka (HOB). http://H36.pd
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/

HIT HOUKOH

"HanunoHaabHbIH

Hexommepueckoe MapTHEPCTBO http://archive.neicon.ru

Onexrponno-Nupopmannonnsiii Koncopuuym".

Hay4Hble MOJTHOTEKCTOBBIE PECYPChl U3/1aTENBCTBA http://link.springer.com/

Springer (apxuB).

HaydHble TIOJHOTEKCTOBBIC JKypHaiubl —u3aatenbcrBa | http://www.tandfonline.com/

Taylor&Francis Group (apxwuB).
Bbaza nanaeix GreenFile komnannu EBSCO.

http://www.greeninfoonline.com.
"AxkaaemuHTOpI"
http://publish.aps.org/
http://www.ams.org/mathscinet/ind
ex.html

"

BHelIHEeYKOHOMHYECKOE oﬁbeunnenne
American Physical Society
American Mathematical Society

@I'BY "T'TIHTB Poccn
baza mammeix Web of Science (mpaBooGmamarens -
Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

H

www.webofscience.com

baza gannbix Scopus u3natenbcTBa Elsevier.

http://scopus.com

Springer Customer Service Center GmbH B HayuHbIX ©
O6p8.30BaTeJ'II>HbIX eJsx.

http://link.springer.com/
http://www.nature.com/

Springer
Nature

baza ganneix komnanuu EBSCO Publishing: http://search.ebscohost.com

BJ] CASC. BJI MathSciNet via EBSCOhost.

Hay4Hble  MOJIHOTEKCTOBBIE  JKypHalmsl W kHurd | http://www.sciencedirect.com
u3natenbcTBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct
POOU

HaquHe IMOJIHOTCKCTOBBIC AHIJTIOA3BIYHBIC JKYPHAJIbI
American Chemical Society.

http://pubs.acs.org.

8.METOJIMYECKUE YKA3AHMS JJISI OBYYAIOLIUXCS 10 OCBOEHUIO
JUCHUTINHBI

O} PexTUBHBIM C€1OCOOOM pa3BUTHS TBOPYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUYEHHH
JUCLUIUIMHBI SIBJISIETCS CaMOCTOsATENbHAs paboTa, KOTOpas HaleleHa Ha MpopabOTKy CTyAEeHTaMU
MaTepuasa MpoleAnX KOHTAKTHBIX 3aHATHH U OJITOTOBKY K IPEACTOSAIIUM 3aHATHSIM.

CamocrosaTenbHass paboTa CTYAEHTOB INPOBOAMUTCS MMM B COOTBETCTBHUM C COOCTBEHHBIMHU
BO3MOXXHOCTSIMU.  MOXHO, OJHAKO, pPEKOMEHJOBaThb TIPYNIOBOE M3yYE€HHUE  MaTepHalIoB,
o0ecreynBaroliee COBMECTHYIO padOTy HECKOIbKHUX CTYJIEHTOB, 4YTO IOJOXHUTEIbHO BIHAET Ha
Ka4yecTBO MPOpPabOTKU MPOrpaMMBbI Kypca.

B TO Xe BpeMs BBICOKas CTENEHb YCBOCHMS H3y4aeMOH JUCHMIUIMHBI JIOCTHTAeTCsl IIpH
MOCTOSIHHOM pa0oTe CTYJAEHTOB HaJl TEKYIIUM MaTepuajgoM. B 3Toil cBs3M *kenarenbHa mpopadoTKa
JEKUMOHHOIO MaTepuaia B JEHb €ro IPOYTEHHs, 4TO IIO3BOJISET, BO-NIEPBBIX, ONEPAaTUBHO (Ha
clIeyIolel JIEKIIMM) CHUMAaTh BO3HUKAIOIIME BOIPOCHI U, BO-BTOPBIX, CO3/1aBaTh Oarak 3HaHUH IO
JUCLMIUIMHE 33J0JT0 10 IPOMEKYTOYHON aTTECTALUN.

[Ipy moAroToBKe K MPaKTHYECKUM 3aHATHSIM TakKe HeoO0Xoauma mpopaboTKa JIEKIMOHHOTO
MaTepuaia. 9TO MO3BOJMT OCO3HAHO paldoTaTh C MpeajaracMblM MaTepHajioM IperojaBaTesieM Ha
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MPAKTUYECKOM 3aHSITHUHU, A, CJIEAO0BATEIbHO, 3aKJIaJbIBaTh 0a3y METOJUK U MPHEMOB IMPHU pPEUICHUU
MPAKTUYECKUX 3a]1ad.

[Ipu u3ydeHun marepuana HeoOXOIUMO JAeNaTh aKLEHT HE Ha 3a3yOpuMBaHUU MaTepuaia, a Ha
MOHWMAaHUE ero (PU3UYECKOW CyTH, YTO PA3BHBACT MBINLICHUE W TIO3BOJISICT MOHITH METOHOJOTHIO
M3y4aeMo# AUCUHUIIINHBIL.

Memoouueckue pekomenoayuu K 3a0aHUAM:

Lenbto ocBOoeHUS AUCHUIUIMHBI «ONepalMOHHbII MEHEIKMEHT» SBIIAETCS U3YyUEHHE TEOPETUYECKHUX
IIOJIO)KEHUH COBPEMEHHOI'O OIEPAllMOHHOIO MEHEKMEHTA, OTEYECTBECHHON IPAKTUKU OpraHU3aluu
IIPOU3BOJICTBA, OKA3aHUs YCIYl U IUIAHUPOBAHMS ACSITEIBHOCTH IPOU3BOJICTBEHHOIO INPENNIPUATHS
WJIY CEPBUCHOM OpPraHM3alUU.

B pamkax ydeOHOro mporiecca B3aMMOCBSI3aHBI TPH BHJAa HArpy3Kd: ayAuTOpHas pabora(iekuuwu,
IIPAKTUYECKHE 3aHATHA), CAMOCTOSTENIbHAs paboTa CTYI€HTOB, KOHTAKTHBIE Yachl, B PAMKax KOTOPbIX
IIpenojaBaTelib, C OJHOW CTOPOHBI, OKa3bIBACT NHAUBUYaJIbHbIE KOHCYJIBTALIUH 110 XOAY BBIIIOJHEHUS
CaMOCTOATEIIBHBIX 3a/laHUM, C IPYroM CTOPOHBI, OCYILECTBIIIET KOHTPOJIb U OLIEHUBACT PE3YJIbTaTh
9TUX MHAUBUAYAIbHbIX 3aaHui. ONTUMaIbHBIA BapUaHT IJIAHUPOBAHUS U OPTaHU3ALUU CTYJIEHTOM
BPEMEHH, HEOOXOAMMOro MJisi M3Y4YEeHUs JUCHMIUIMHBI — paclpelesuTh Y4eOHYI0 Harpys3Kky
PaBHOMEPHO, TO €CTh KaKIYIO HE/IEII0 3HAKOMUTHCS ¢ HEOOXOAUMBIM TEOPETUYECKUM MaTepralioM Ha
JEKUMOHHBIX 3aHATUSX M 3aKPEIUIATh IIOJYYEHHbIE 3HAHUS CaMOCTOSITENIBHO, IPOYUTHIBAs
PEKOMEHIyEMYIO JINTEPATYPY.

K mpaktuyeckuM 3aHATUSM HEOOXOIMMO TOTOBHTBCA 3apaHee, 4YTOObI OblLla BO3MOXKHOCTb
IIPOKOHCYJIBTUPOBATLCSA € MPENOAaBaTeIeM IO TPyAHBIM BompocaMm. B cilydae mpomycka 3aHATHS,
HEO0XOIUMO MPETOCTABUTh MMCHbMEHHYIO pPa3padOTKy MPOITYIIEHHON TEMBI.

Marepuainsl Ui yCIIEIHOIO OCBOEHHUS TUCIMILIMHBL: ONIOPHBINA KOHCIIEKT JICKIMI; TECTOBBIE 3a/1aHN;
3aJJaHMs 711 CAMOCTOSATENIbHOM NpOopaboTKH, pa3MELIeHbI Ha MopTajle yueOHO-MEeTOANYECKON paboThl
http://umr.mai.ru/.

CaMocTosTenbHYI0 paboTy CIelyeT BBIIOJIHATH COTIacHO TpaduKy U TpeOOBAHMSIM, MPEATIOKEHHBIM
IIPENOIaBATEIIEM.

Pexomenyercs cienyromum o0pa3oM IIaHUPOBATh U OPraHU30BaTh BpeMs, HEOOX0IuMoe

Ha U3y4EHUE NUCIUIIINHBI «OnepaliOHHbIN MEHEIPKMEHT.

B Xxoxe NEKIMOHHBIX 3aHATHI CTyJeHTaM pPEKOMEHIYETCS BECTH KOHCIEKTUPOBAaHUE Y4eOHOTro
MaTepuaia, oopamiarb BHUMAaHME Ha KaTeropuu, (GOpMyIHpPOBKH, PACKPHIBAIOIINE COAEPKAHHUE TEX
WIM WHBIX SBJICHUH M IPOLECCOB, HAy4YHBIE BBIBOABI M IPAKTUYECKHME PEKOMEHJALMU IO HX
IIPUMEHEHHIO. 3aJjaBaTh NPENOAABATEN0 YTOUHSIOIME BOIPOCH! C LENBIO YSICHEHHUS TEOPETHUECKUX
MOJIOKEHUH, pa3pellieHusl CIOpHbIX cuTyanuil. JKenaTenbHO OCTaBUTh B pabOYMX KOHCHEKTax MOJ,
Ha KOTOPBIX BO BHEAYAUTOPHOE BPEMS MOKHO CIE€IaTh IOMETKH U3 PEKOMEHIOBAHHOW JINTEPATYpHI,
JOTIOJTHSIOIINE MaTepuall MPOCITYIIaHHON JIEKLIMH, a TaKXKe MOAYEPKUBAIOIINE 0COOYI0 BaXKHOCTh TEX
WM UHBIX TEOPETUUECKHUX TOJIOKEHUH.

[Ipu noAroToBKe K MPAKTUYECKUM 3aHATUSAM, O0yUYaIOIIMMCS HEOOX0IUMO U3yUUTh

OCHOBHYIO JIUTEPATypy, O3HAKOMUTBHCS C JOIMOJHUTEIbHON JUTEPaTypOil, HOBBIMH MyOJIMKAIUSIMU B
NEPUOAMYECKUX M3JAHMAX: OJKypHajnaxX, raserax u T.0. llpm 3ToM ydecTb peKOMEHIaluu

npenoaaBareisd u TpC6OBaHI/IH y‘-IC6HOfI porpamMmal. B xoxe moaroToBku k MMPAKTUYCCKUM 3aHATUAM
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HEOOXOUMO OCBOMTH OCHOBHBIE TMOHSTHS M METOAMKM pacueTa IOKa3aTelel, OTBETUTh Ha
KOHTpPOJIbHBIE BOIpPOCHL. TBOpUECKH MOJONTH K MOATOTOBKE CBOEro ydacTus B Jedarax, KpyribIX
CTOJIaX, JIEJIOBBIX UTPaX.

B ciyuae npormyckoB 3aHATUN, HATWYHS HHIUBUIYaTbHOTO rpaduka OOyUCHHS U JIS

3aKpeIJICHUs] MPAaKTUYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBIJIaHBI TUIIOBBIE WHIUBUAYaTbHbBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHM MPENoIaBaTeIeM CPOK.

Jlnis  TnoHMMaHUsA ~— Marepuaja M KaueCTBEHHOTO €ro  YCBOGHHSI PEKOMEHAYETCS  Takas
IIOCJIEI0BATEILHOCTD JCHUCTBUM:

- U3yYCHHE KOHCIICKTA JICKIIUU B TOT ke JIeHb (rmocie jgeknuu) - 10-15 munyt. M3yduenue

KOHCIICKTA JICKITUH 3a JIeHb Nepe cleayromnieit tekuu - 10-15 munyT. M3ydenue

TEOPETUYECKOr0 MaTepHala 1Mo yueOHUKY U KOHCIIEKTY - 2 4ac. B HEZEI0, BCEro B

Henento — 2 yac. 30 MUHYT;

- B Te4eHHe Hefenu | yac paboTaTh ¢ TUTEpaTypoil B OUOInoTeKe (3JEKTPOHHOM OMbIHoTEKe);

- IPU MOJTOTOBKE K MPAKTHUUECKUM 3aHATUSAM CIIEIYIOIIETO THS, HEOOXOANMMO CHayana

MPOYUTATh OCHOBHBIC TIOHATHS M TOIXOJBI IO TEME MPAKTHUYECKOTO 3aHsTHs. [IpW MOAroTOBKE K
BBITIOJIHCHUIO BHEAYAUTOPHBIX 3a/IaHUI HY)KHO CHavaJia MOHSATh, YTO U KaK TpeOyeTcs CIeNaTh,

KaKOi TEeOpEeTUUECKHI MaTepHal Hy»KHO HCIOJIb30BaTh, HAMETUTD IUIaH PEIICHUs 33aa4 U

3aaHUH.

Pexomenpanuu nmo pabote ¢ IUTEpaTypoi 3aKII0YAIOTCA B HEOOXOIUMOCTH U3YUCHUS

KHHT. PEKOMEHTyeTCs ITOCIie U3y4YCeHUS 04epPETHOTO Maparpada KHUTH BBITIOJTHAT HECKOJIBKO
MPOCTHIX YIIPaXKHEHUN Ha TaHHYI0 TeMy. KpoMe Toro, oueHb MoJe3HO MBICICHHO 331aTh cede
CJIeyIOIIKe BOMPOCH (M MOMpoOOBaTh OTBETUTH HA HUX): O YeM ITOT naparpad? Kakue HOBbIE
TTOHSTHSI BBE/ICHBI, KAKOB X CMBICJI? YTO JJACT 3TO HA MIPAKTUKE?

[Ipu moaroroBke K 3a4eTy ©W OHK3aMEHy 10 JuciuiuimHe «OrneparmoHHBIA  MEHEHKMEHT)
oOyuJatomuiicss mpopadaThIBaeT CoJep>KaHue JIEKIHI M0 CBOEMY KOHCIEKTY U MO PEKOMEHJAO0BAHHBIM
yueOHuKaM. Ha ka1l Borpoc, o0ydaroniuiicss JOKEeH HaucaTh IaH OTBETa, KPaTKO MEePEUNCIUTh
M 3allOMHUTH OCHOBHBIE (DaKThl, mMojokeHus. Ha sTame MOArOTOBKM K 3a4yeTy OOydarolmuucs
CUCTEMATU3UPYET U MHTETPUPYET MH(POPMAIIUIO, OTHOCAIILYIOCS K Pa3HBIM pasjiesiaM JIEKIIMOHHOTO
MaTepuaiga , JIydllle TOHHMMAaeT B3aUMOCBS3b PA3NMUYHBIX (PAKTOB M TMOJIOXKEHUN JAUCIUILIIHHBI,
BOCTIOJHSIET MPOOEIbl B CBOMX 3HAHUSAX.

Ocoboe wmecto cpeau ¢GoOpM KOHTPOJISI 3aHUMAET TECTUPOBAHHME IO TeMaM JIUCIHUILUIUHBI
«OmnepaloHHBIA MEHEHKMEHT». TeCTUpOBaHUE TO3BOJSIET OCYIIECTBUTh HE TOJIBKO KOHTPOJb, HO U
CAaMOKOHTPOJIb 3HAaHUW CTyJIEHTa, CHCTEMaTHU3HpPOBaTh HUX. TE€CThl SABIAIOTCS CPEACTBOM st
MOATOTOBKHU K 3a4€Ty M dK3aMeHy. [Ipy BBINOJHEHNU TECTOB, MPEXK/IE BCErO CTYACHTY PEKOMEH1yeTCs
BHUMATEIbHO 3aJaHUE 3aKpbITOM (Qopmbl (OTMETHUTH OAMH WM OoJiee NPAaBHIBHBIX OTBETOB),
HEOOXOAMMO TPOYHUTATH TECTOBOE YTBEPIKJICHHE M B IMPHUBEICHHOM CIHCKE OTMETHTh CHadalia Te
OTBETHI, B KOTOPBIX CTYJIEHT yBEPEH, U OMPEICNIUTh T€, KOTOPhIE TOYHO SIBISIOTCA ONIMOOYHBIMH,
3aTeM ellle pa3 MPoYuTaTh OCTABIIMECS BaPHAHTHI, MOJAyMaTh, HE SBJSIOTCS JIM €Ile KaKUe-TO M3 HUX
MpaBUILHBIMU. BakHO T0UMTAaTh BapUaHTHI OTBETOB JI0 KOHIIA, YTOOBI Pa3auduTh Onu3Kkue o hopme,

HO pa3Hble IO COJAEPKAHUIO OTBETHI. TE€CTOBBIE 3aJaHMs CIy>)KAT OCHOBOW IPOBEPKM 3HAHUU B
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Ka4ecTBE MPOMEKYTOYHOTO KOHTPOJS U C LENbI0 KOHTPOJS OCTATOYHBIX 3HAHHWHA CTYACHTOB IOCTE
OKOHYaHUS H3yYCHHS AUCIUTUTMHBIKOTepainOHHbI MEHEKMEHT.

BreimonHeHne JOMaliHEro CTYJCHTA SIBISIETCS TIOBTOPEHHMEM, 3aKPEIUICHHEM | YCBOCHUEM
MPOMJICHHOTO HA 3aHSATHU MaTepHalia, MOJIrOTOBKA K M3YYCHHIO HOBBIX BOIIPOCOB, PACIIUPECHUE H
yriayOiieHue 3HaHul, (OpMUpPOBAHHE YMCHHUW W HaBBIKOB. [IpenonmaBarens GopMyaupyeT JoMaliHee
3aJJaHie ONTUMAIBLHBIM 110 00BEMY M COJCPKAHUIO C BOIPOCAMH JUIsi OOCYXJICHUS M PAcUCTHBIMU
3aJladaMH, TIpeIrnoiarasi MpeeMCTBEHHOCTh TIEPeX0/ia OT paHee U3YYEHHOTO K HOBOMY.
CaMmocrosiTennbHast paboTa OOydaromuxcss SBISETCS HEOTHEMJIEMBIM — JJIEMEHTOM — U3YYCHHS
TUCIUIUIAHBL  «OTNEepallMOHHBIA MEHEDKMEHT». B Xole caMoCTOSTEeNbHOW pPadOThl MPOUCXOTUT
dbopmHupoBaHHE 3HAHWH, YMEHWH W HABBIKOB B  y4YeOHOH, HAay4YHO-HCCIIEIOBATEIILCKOM,
npoeCCUOHATIBHON  JIEATENIBHOCTH, (OPMHPOBAHUE OOIIEKYJIBTYPHBIX M  MPO(ECCHOHATBHBIX
KOMIIeTeHIM Oymymero OakamaBpa. CamocrosiTenbHas paboTra OOydYaromUXcsl MPEArnoaracT
W3yYEHUE TEOPETUYECKOr0 Marepuana Mo aKTyaJbHBIM BONPOCAM JHMCHUILUIMHBL PekoMeHnmyercs
CaMOCTOSITENIbHOE ~ HM3YYCHHE JIOCTYIHOM y4eOHOW ¥ HAy4YHOHM JIMTEparyphbl, MaTepHalioB
MIEPUONICCKON TIeUaTH, HHTEPHET-PECYPCOB.

CaMOCTOSATEIPHO HM3yYeHHBIC TEOPETUYCCKUE MATEPHAbl TIOBBIIIAIOT yPOBEHb IOATOTOBKH
00y4YaroIerocsi K yCBOGHHUIO JICKIIMOHHOTO MaTepHalia M WCIIOJIB3YIOTCS MPH BBIMOJIHEHUH 33JaHUN
MPAaKTUYECKHUX 3aHATHIA. B mporecce caMoCTOsATEIbHOM paboThl 00yUaIOIIUECs: OCBaUBAIOT MaTepHal,
MPEUIOKEHHBI UM Ha JICKIUAX C MPHUBJICYCHHUEM YKAa3aHHOW TIPENoiaBaTeieM JHUTePaTyphl,
OCBAWBAIOT JIOTIOJIHUTEIbHBIC TEOPETUYECKHUE BOIPOCHI, CBS3aHHBIE C AaHAIU30M MpoOIeM
COBPEMEHHOTO0 MEHe/DKMeHTa. LlemsiMu camocTosTenbHONH paboThl  00y4YaroOUmIerocs SBISIFOTCS:
(dbopMHpOBaHHE HABBIKOB CaMOCTOSTEIBHOW 00pa30BaTENIbHOW JCSTEIBHOCTH, BBISBICHUEC W
yCTpaHeHue OOydJaroImuMcs MpoOeiIoB B 3HAHUAX, HEOOXOMUMBIX IS M3yYEHHUs JAHHOTO Kypca;
OCO3HAaHWE POJIM W MECTa M3y4aeMOW JHCIHILIMHBI B 00pa3oBaTEeNbHOW MpOrpaMMe, MO KOTOPOH
MIPOU3BOIUTCS OOyUYEHHE.

CamocrosTenbHas paboTta oOyuarorierocst ooecrneueHa He0OX0AUMBIMU Y4EOHBIMU U

METOJIMICCKUMHI MaTepHallaMid OCHOBHOW W JIOTIOJIHUTEIHHOW JINTEPATYpOH; IEMOHCTPAIIMOHHBIMH
MaTepHuajaM#, WCIOIb3yEeMBIMH BO BpeMsl TPOpPabOTKH JIEKIMOHHBIX 3aHATHHA. OpraHu3anus
CaMOCTOSITENTLHON pabOThl MO OCBOCHHIO COACPNKAHMS TUCHUIUIUHBIKONEPAlMOHHBI MEHEIKMEHT)
BKJIOUaeT B ce0s Takue BUIBI padOT KaK CAMOCTOSITETbHOE M3yUYeHHE TEKCTOB JIEKIIUN, YIeOHUKOB U3
CIIMCKAa OCHOBHOW U JIOTIOJHHUTEIHLHOW PEKOMEHIIyeMOW JIMTEPAaTyphl, HCIIOJIB30BAHHE PECYPCOB
WH()OPMAMOHHO-TEIICKOMMYHHUKAITMOHHON ceTr «VIHTepHEeT» U TIp.

[{enecooOpa3HO 03HAKOMUTHCS C PACKPBITUEM COJIEP>KaHUS KaXKION JIEKIHH 110 HECKOIbKUM
PEKOMEH/I0BAaHHBIM UCTOYHUKAM IS COTIOCTABJICHHS TOUEK 3PEHUS Pa3IMYHBIX aBTOPOB C

Pa3IMYHBIX METOIOJIOTHISCKUX MTO3UITHH, a IS 0oJiee YITyOJIEHHOTO H3yYeHUS

BOCITOJI30BaThCS  JIOMIOJIHMTENBbHOW  juTeparypoir.  llemecooOpa3HO  Takke  COCTaBIICHHE
WHIUBUAYATHHOTO TEPMUHOJIOTUYECKOTO cloBaps (TIoccapusi) 1Mo TeMe BOIPOCOB, BHIHECEHHBIX

Ha CaMOCTOSITENIbHOE M3yYeHUE, W CIOBAaps HOBBIX MOHITHHA, C KOTOPBIMH OOYYalOIIHMIiCS BIEPBHIE

CTAJIKMBAETCSI B CBOEW o0Opa3oBaTenbHOW mpakThke. J[[Is yCHemHoro OCBOCHHSI BOIPOCOB,
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BBIHECEHHBIX Ha CAaMOCTOSTEIBLHOE H3Y4YCHHE, HEOOXOIMMO 3aKOHCTICKTHPOBATh MPEIIOKCHHBIC
BOIPOCHL. BO3MOYKHO MCMOIb30BaHUE JINTEPATYPHI, MOJOOpAaHHON caMUM 00yJarOIUMCS.

[Tpu ocBoeHuu nucUIUIMHBL «ONIepallnOHHBIA MEHEHDKMEHT» 0 UCIOJIb30BAHUI0 WH(OPMAIIMOHHBIX
TEXHOJIOTUH MpernoaBaTellb PeKOMEHIYET CTYACHTaM UCIOIb30BaTh TOCTYI K OTKPBITHIM (halijIOBBIM
cepBepam cetu Internet .Ilpu moAroroBke mpe3eHTAlMid IO TEeMaM CaMOCTOSTEIBHOW pPadOoThI
crynentaMm. CTpyKTypa Npe3eHTaIluu J0KHA UMETh CJICTYIONTNIA BU/I:

- TUTYJBHBIN crain (1 cnaiin);

- aKTyaJIbHOCTb TEMBI IIPE3EHTALINN, 1IEJIN U 33Ja4u UcciiefoBanus (2-3 crnaiija);

- OCTaHOBKa 3a1a4 uccienoBanus (1-2 cmaiin);

- METOJIbI M PE3YJIbTAThl PEIICHUS MTOCTaBICHHBIX 3a/1a4 (6-8 ciai10B);

- 001IMe BBIBOJIBI M JIMYHBINA BKJIAJ] CTYACHTA B UCCie0oBaHue (2-3 craiiia);

- puranpHBIA caiin (1 crain).

IToaroroBnTe pa31[aTqu51171 MaTepuail.

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCIIOJIb3YEMBIX ITPA
OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IO JUCIUIIJINHE
JucuuninHa  OpUEHTUpPOBAHA HA  MPUMEHEHHUE KOMIIBIOTEPHOW TEXHHKH, PECYpCOB

MH(OPMALIMOHHO-TEIIEKOMMYHHKAITMOHHON ceTu «HTepHeT», 3nekTpoHHoil 6ubnuoreku MAU s
noucka, cobopa, XpaHeHus, 00pabOTKHU U MpeACcTaBIeHUS HHPOPMALUH.

[IporpamMmHuoe obecnieuenue, MHTepHET-pecypcehl, SNEKTPOHHBIE OMOINOTEYHBIE CUCTEMBI:

Microsoft Windows, Microsoft Office, Kaspersky Security

10. OMUCAHUE MATEPUAJILHO-TEXHUYECKOW BA3BI 10 OCBOEHUIO
JUCHUTINHBI

MarepuanbHO-TeXHHUECKOE obecredeHne ¢GopM yueOHOH paboThl MO AUCHUILIUHE (MOIYIIO)
«OmnepalmoOHHBI MEHEKMEHT» BKJTIOUAET B CE0s1 HATMYHE:

-y4e0HO-METOIMYEeCKHE MaTepHalIbl IO MOJrOTOBKE K NMPAKTHUECKUM 3aHITHUSAM U OpraHu3aluu
CaMOCTOSITENIbHOM pabOThI CTYIEHTOB

-TeMaTHYeCcKHe ay TMTOPUH, 000PY0BaHHbIE MHTEPAKTUBHOM JJOCKOH .

- KoMmekT 351eKTpOHHBIX Tpe3eHTalNi/caii1oB.

- KoMmmbloTepHbIi KJIacC, OCHAILEHHBIM NPE3eHTALlMOHHOM TEXHMKOH (MPOEKTOp, HKpaH,
KOMITHIOTEPBI/HOYTOYKH).

- bubnuorexu kadeapsl U HHCTUTYTA.

- KommnerotepHslii kiacc.

- [Ipe3enTanonHas TeXHUKA (IPOEKTOP, IKPaH, KOMIbIOTEP/HOYTOYK).

- [Takets! 1O oOriero Ha3HaueHHs (TEKCTOBBIE PEAAKTOPHI, TpadUUECKUe PeIaKTOPhI).

-Jloctyn k HTEpHET-pecypcam.
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«OnepantMoHHEIA MEHEHKMEHT»

AHHOTaNUsA padoyeil MPporpaMmmbl
Huciunnuaa OnepalvoHHbI  MEHEKMEHT SBIISIeTCS 4YacThio binoka 1 JIMCHMIIMHBI
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio mnoarotoBkd 38.03.02 MeHeHKMEHT.
HucrunmHa peanusyercs Ha CrynuHo dakyiabTeTe «MOCKOBCKHN aBHAIIMOHHOTO WHCTUTYTA
(HalMOHAIBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.
JlucrunmHa HareneHa Ha popMupoBaHue cieayromux komrnerennmii: [IKP-15.

Coz[epmaHI/Ie JUCHUIINIMHBI OXBATBIBACT KPYI' BOIIPOCOB, CBA3AHHBLIX C: Teopneﬁ n HDaKTHKOﬁ
OIICPAITMOHHOI'O MCHC/UKMCHTA, pPAaCCMAaTpHUBAIOTCA TIOHATHA OIICpalus, OHeDaL[I/IOHHBIf/i nponecc,
oIpepanmoHHad CUCTEMa

[IpenogaBanue MUCHUIUIMHBI MpeAyCMaTpUBaeT cieayromue (HOpMbl OpraHU3alMU y4eOHOTO
npouecca: Jlekuus, [Ipakruueckoe 3aHsaTHE.

[TporpamMmoii AMCIMIUIMHBI IPEAYCMOTPEHBI CIIEAYIONINE BUABI KOHTPOJISL: pyOeKHBII KOHTPOJIb
B (hopme TecTupoBaHue U MPOMEKYTOUHAsS aTTecTanus B popme Dk3ameH (4 cemectp).

OO6miast Tpy10EMKOCTh OCBOEHUS AUCIUIUIMHBI COCTABIISIET 4 3a4eTHhIX eAuHull, 144 yacos.
[TporpamMmo#i TUCHUIUTMHBI MPEIYCMOTPEHbI JieKiMoHHble (34 yacoB), mpaktuyeckue (34 dvacos),
nabopatopubie (0 yacoB) 3ansaTus u (40 4acoB) CaMOCTOSTEILHON paOOTHI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«OHeDaHI/IOHHBIf/’I MCHCIZKMCHT»

IIpukpeniennslie ¢aiibl

Tect 1.doc

Tect 1. OCHOBBI OIIEPALMOHHOI0 MEHEKMEHTA

1. TIpon3BoACTBEHHASI OTIEPAIHSI — 3TO:
a) paboTa, HampaBJIeHHAs Ha TPeoOpa30BaHUE MPEAMETOB TPyAa
0) Bpemsl, 3aTpauyeHHOE Ha IPOM3BOCTBO EANHHIIBI PAOOTHI
B) IIPOILIECC, CBSI3aHHBIN C MPEBPAILEHUEM MTPEAMETA TPyJa B TOTOBYIO POy KIIHIO
I) 4acTh Mpouecca NPou3BOCTBA, BLINMOJIHIEMAsl HA OTHOM PadoyeM MecTe HaJ
O/THUM H3/1eJINeM, 1eTATbIO, Y3JI0M H T. 1.

2. IIpon3BOICTBEHHBIN MTPOLIECC MPEACTABIISIET COOOM:
a) mpouecc npeBpaiieHusi HCXOIHOT0 ChIPbS B FOTOBbIH MPOAYKT
0) pacrpeneneHue pabOTHUKOB IO BHJIaM padoT
B) 3aKOHYEHHBIN KPYT MPOU3BOICTBEHHBIX ONepaluil Ipy U3rOTOBICHUH MTPOLYKIIHH

3. Jlenenue npou3BOCTBEHHOTO MIPOIIECCa HA OCHOBHOM, BCIIOMOTATEIbHBIN 1
00CITyKMBaIOIMINN HEOOXOIUMO JUIS:
a) onpeaeIeHus] HeOOXOIMMOTO KOJIMYECTBa 000PYI0BaHUS
0) omnpeneneHuss HEOOXOAMMOM YUCIIEHHOCTH PAOOTHUKOB M CTPYKTYPHI KaJPOB
B) MPOEKTHPOBAHMS MPOU3BOACTBEHHOH CTPYKTYPHI NpeINpPUsITHSA

4. Ha3oBuTe nokasareib, KOTOPbII UCHOIB3YETCs NP OLEHKE MPUHLIUIIA HEIPEPbIBHOCTH:
a) KO3 UIMEHT CONPSIKECHHOCTH
0) koadduUIMEeHT cepuitHOCTH
B) KOO(QPUIMEHT MJIOTHOCTU
r) K03 puuueHT NPIMOTOYHOCTH

5. YkaxuTe, Kakue TI0Ka3aTel UCTIONB3YIOTCS IJIsl U3MEPEHUST YPOBHS KOHIICHTPALINH:
a) 00beM rogoBOro BhINYCKA NPOAYKIIUH
0) BeJIMYMHA eJUHUYHOI MOUTHOCTH MAIINH, aTPEraToB U annapaTon
B) YHCJICHHOCTh PA0OTHHUKOB
I') CTOUMOCTbh OCHOBHBIX (JOHJIOB
A) KOJIMYeCTBO OJHOTHITHOIO 000PYyA0BAHUA
€) MoTpebJIeHNE YHEPTOPECYPCOB
7K) CpeHeroA0Basi MOIHOCTH

6. VI3 mpuBeIeHHBIX HUKE BAPUAHTOB BhIICTUTE (POPMBI CHIEIIMATN3AIMN TTPOU3BOICTBA!
a) TeXHOJIOTHYeCKasi CTeNnaJ n3anus
0) byHKIMOHABbHAS CHISIHATN3AIINS
B) NIpeAMeTHAs Crienrajan3anus
T') IPOU3BOJICTBEHHAS CTICIIHATU3AIINS
1) mojieTajJbHas CiennaJau3anus

7. B kakux MMPOU3BOACTBAX MJIWUTCIBHOCTh IMPOU3BOACTBCHHOIO IIMKJIa HANMCHBIIAA:
a) BBIIYCK 4aCOB
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0) U3TOTOBJICHUE aBTOMOOUIICH
B) U3TOTOBJICHUE CTAHKOB
T') U3TOTOBJICHUE TTAPOBBIX TYPOUH

8. IIpon3BoACTBEHHAs CTPYKTypa BKIIOYACT CIIECTYIOIIUE 3JIE€MEHTHI:
a) KWIMIHO-KOMMYHAJIbHOE X0351CTBO, OCHOBHOE IPOU3BOCTBO;
0) paGoumne MecTa, y4aCTKHU, L[EXHU;
B) KYJIbTYPHO-OBITOBBIE OOBEKTHI, yUYACTKH.

9. Buabl pabounx Mecr:
a) POCThIE, KOMILIEKCHBIC;
0) cTalMoOHapHOE U TIOJBUKHOEC;
B) MPOCThIe, KOMILIEKCHBIE, CTAIIMOHAPHBIE, MOIBHKHBIE, CIENHATN3HPOBAHHbIE H
YHUBepCcaJbHbIE.

10. Ha tumn opranu3anuu Mpou3BOJICTBA OKA3bIBAIOT BIIMSIHUE CIICIYIONIHE (aKTOPHI:
a) MacmTa0HOCTH POU3BOJACTBA
0) hbopMBbI COOCTBEHHOCTH
B) YPOBEHb CHeHHATU3ALUI

11. EqyHM4YHOE TPOU3BOACTBO XapaKTEPU3YETCs CIACAYIOIINM:
a) MHOTOMEPHOCTHIO BBIIYCKAeMO NMPOXYKIMU
0) uCIoNIBF30BaHNEM OOJBIIOTO KOJUYECTBA CIEIUAIBHOTO 000pyA0BaHUS
B) BBICOKOI1 KBaJIM(puKanueii paGoTHUKOB
I) 3HAYMTEJIHLHON BeJIMYMHON He3aBEPIIEHHOT0 MPOM3BOICTBA

12. MenkocepuitHOe IPOU3BOJICTBO XapaKTEPHU3YETCsI CICTYFOIIUM:
a) UCII0JIb30BAHUEM OOJIBIIOTO YKCa CIIEHUATU3UPOBAHHOTO 000PY 10BaHUS
0) ocHOBHasl Macca paboYnX MECT UMEET HU3KYIO KBATH(PHUKAIIUIO
B) 3HAYHUTEJIbHAS 10J151 HE3aBEPUIEHHOT0 MPOU3BOICTBA

13. CepuiiHoe NPOU3BOACTBO XapaKTEPU3yETCH:
a) cnenuaJgu3anueii padounx Mect
0) MpeuMyIIECTBEHHON YUCIEHHOCTHIO PaO0UYNX BBICOKOU KBaTH(UKAIIIH
B) MCIIOJIb30BaHHEM OOJIBIIOTO YHUBEPCAIBHOIO 000py10BaHUS
) HE3HAYMTEIbHOI JJIMTeIbHOCTHIO MPOU3BOACTBEHHOI0 IMKJIA

14. MaccoBoe pou3BOJICTBO XapaKTepU3yeTCsI:
a) 00JIbLION 10JIel CIenHaJIN3MPOBAHHOI0 000PYAOBAHNS
0) npuMeHeHHeM TPy/Aa pado4yuX HeBbICOKOH KBaJIN(puKanuu
B) OOJIBIION JUTMTENBHOCTBIO TPOU3BOICTBEHHOTO LIUKJIA
r) He0O0/Ib1I0M HOMEHKJIATYPO# BbINYCKaeMOii NPOAYKIIUH

15. KTo 0BT OCHOBaTENIEM TEOPUH «HAYYHOTO YITPABICHUS:
a) [.®opn
0) ®.Teil0p
B) A.Daiionb

16. OCHOBHBIE HampaBIEHUS COBEPLUICHCTBOBAHMS IMPOU3BOACTBEHHOMN CTPYKTYpBI

CIIeAyIOIINE:
a) yKpyIIHeHHe 1eX0B
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0) obecrieyeHne paHOHAJIBHOIO COOTHOIIEHHS M€Ky OCHOBHBIMHM M BCIIOMOTaTeJIbHBIMH
Hexamu

B) COBEPIICHCTBOBaHUE ()OPM COOCTBEHHOCTH

I') IIMPOKOE BHEJPEHUE CTAaHAAPTU3ALNU U YHU(DUKAITUT

17. AnuTensHOCTh MPOU3BOJACTBEHHOTO ITUKIIA HAMOOIIbIIIAs:
a) B CEpUITHOM MPOU3BOJCTBE
0) B MacCOBOM NPOU3BOICTBE
B) B ¢/IHHMYHOM IIPOM3BOJCTBE

18. JIIMTeTbHOCTh TPOU3BOJICTBEHHOTO ITUKJIA HAUMEHBIIIAS
a) B MEJIKOCEPUIMHOM MPOU3BOJICTBE
0) B MacCOBOM NPOM3BOICTBE
B) B €IMHUYHOM MPOU3BOJICTBE

19. Yro Takoe oOcykuBarouuit mpouecc?
a) IPOM3BOJICTBEHHBIH MPOIIECC, MPOTEKAIOIINI 0€3 y4acTHs YeIoBeKa.
0) nmpouecc, CBA3aHHBIH ¢ 0Ka3aHHEM MPOU3BOJACTBEHHBIX YCJIYT OCHOBHOMY MPOM3BOJICTBY.
B) MPOILIECC, CBA3AHHBIN C M3TOTOBJICHUEM MIPOIAYKIIMHU, KOTOpasi, KaK MPaBHJIO, IIOTPEOIIAETCS Ha
MPEANPUATHH B OCHOBHOM TIPOU3BOICTBE.
T') IPOIIECC U3TOTOBJICHHUS U3JICITUIA, COCTABIISIONINX POTPAMMY BBIITYCKa TPEANPHUSITHS.

20. Yro npencTaBisieT co00# onepariioHHbIN UK, KaK CTPYKTYpHAsl SMHULIA
MIPOU3BOICTBEHHOTO IHKJIA POCTOTO Iporiecca?
a) 9TO MPOU3BOJCTBEHHBIN ITUKJI, COCTOSIIMIA U3 IIMKJIIOB OCHOBHBIX TEXHOJIOTHYECKHUX OTEPAIHii, a
TaKXKe BCIIOMOTATEIIbHBIX OIEpPaIfii, HE MePEKPhIBAEMBIX OCHOBHBIMH, M BPEMEHHU NIEPEPHIBOB B
o0OpaboTke.
0) 3TO NPOJOTKUTEIHLHOCTh 00PaGOTKH AeTaau (MapTHUH) HA OJIHON omepauuy mpouecca.
B) 9TO MPOU3BOICTBEHHBIH UK, COCTOSIIUHN U3 IIMKJIOB OCHOBHBIX TEXHOJIOTHYECKUX OTeparuii 6e3
BCIIOMOTaTEJIbHBIX OIEepaluii U IEPEPHIBOB B 00pabOTKe.
I') 3TO MPOU3BOJICTBEHHBIN IIMKJI, COCTOSAIIMNA U3 IIMKIJIOB BCIIOMOTaTeNIbHBIX Olepaiuil 6e3 yuera
BpPEMEHHU NEPEPHIBOB B 00pabOTKe.

21. OCHOBHBIMHU BUJaMHU COYETAHUS ONIEPAIIIOHHBIX ITUKJIOB (BHIOB JIBUKECHUS TIPEAMETOB
TpyZAa MO ollepanusM Ipolecca) ABISIOTCS:
a) mocJie10BaTeJbHbIH, NapaJJIeJbHbIN, Iapa/JIeIbHO-TI0C/Ie10BATEIbHBbIH.
0) CKBO3HOM, KPyTrOBOM, OBaJIbHBIM.
B) IPONOPLUOHATIBHBIN, TPSIMOTOYHBINH, HEMPEPBIBHBII.
T') eAMHUYHBIN, KOMIUIEKCHBINA, KOMOWHUPOBAHHBIH.

22. CepuiiHble TPON3BOICTBEHHBIE MTPOLIECCHI XapaKTEPU3YIOTCS TEM, YTO Ha KaX10M pabouem
MecTe:
a) BBITOJIHAIOTCS] BECbMa pa3HOOOpa3HbIe JeTaleonepamnnn;
0) BBINOJIHSIETCS HECKOJIBKO JeTajleonepaluii, yepeyouuxcs yepe3 onpeaeaeHHbIe
NPOMEKYTKH BpeMeHH, T.e. PUTMHUYHO MOBTOPSIOLIMXCS;
B) IMIOCTOSTHHO BBITIOJTHSETCS TOIBKO OJTHA JIETANICOTICPAITHST;
I') HOCTOSIHHO BBIMOJIHAIOTCS HE OoJiee ABYX-TpeX JieTalleoneparuii.

23. IlepeuncnuTh OCHOBHBIE BU/BI 33/1a4 KaJIEHAAPHOTO TUIAHUPOBAHHUS.
a) SKOHOMHMYECKHE, TEXHUYECKUE, COI[MATIbHBIE.
0) IpOU3BOJICTBEHHBIE, HETIPOU3BOACTBEHHBIE, CTPYKTYpHBIE.
B) BpeMeHHbIe, pecypcHble, CTOMMOCTHBbIE.
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T') IPOCTHIE, CII0KHbBIE, COCTABHBIE.

24. HeoOxonuMoe ycoBHe /ISl OCYIIECTBICHUS HEMPEPHIBHO-TIOTOYHOTO TIPOU3BOCTBA?
a) BbINOJIHEHHE PadOThI ¢ MOCTOSIHHON CKOPOCTHIO;
0) BBITTOJTHEHUE PaOOTHI C HE TTOCTOSTHHOW CKOPOCTBIO;
B) BBINIOJIHEHUE PaOOTHI 6€3 OCTAaHOBKH JIMHHIA;
T') BBIIIOJIHEHHE Pa0OT C MEPEMEHHON CKOPOCTHIO.

25. [lns pacuera npou3BOACTBEHHON MOIIIHOCTH MCIIOIB3YETCS CICAYIOIIUN COCTaB
00opyTOBaHUS:
a) HaJIM4YHOe 000py/I0BaHUE
0) ycTraHoBJI€eHHOE 000pyT0OBaHKE
B) (hakTHUeCcKu paboTaroiiee 000py10BaHHE
') YCTAaHOBJICHHOE U HEYCTAaHOBJIECHHOE 000pYyA0BaHUE

26. [1pu pacuere mpoU3BOACTBEHHON MOIIHOCTH TPUHUMAIOTCS CIEAYIOIINE HOPMBbI
MIPOU3BOIUTEIILHOCTH 000PY/I0OBaHMUS:
a) macnopTHas
0) TeXHH4YeCKH 000CHOBaHHAasI
B) IUIaHOBAs
r) akTHueckas

27. Ilpu pacueTe NpOoU3BOACTBEHHOI MOIIHOCTH HCIOIb3yeTcs (HOHI BpeMeHU paboThI
000pyTOBaHUS:
a) KaJIeHIapHbII
0) peKUMHBIH
B) ILIAHOBBIIi
r) hakTHuecKui

28. [Ipu onpeneneHn MPpOU3BOICTBEHHOM MOIITHOCTH MPEAIPUITHS UCIIOIBb3YETCs
HOMEHKJIATypa BBIMTYCKAeMbIX U3/IETTHIl:
a) onTUMAaJIbHAasA
0) rutaHoBast
B) dakTHUecKas

29. Ilpu HenpephIBHOM peKUME padOThI MPEANPUATHS UCTIONIB3YETCsl POH] BpEMEHHU pabOThI
000pyIOBaHUS:
a) paKkTUIeCKuit
0) peXMMHBIH
B) IUIAHOBBIM
T') KaJIeH1apHbIiI

30. Kakoit u3 pa3ienoB Iu1aHa pa3BUTHUS MPEANPUITUS SBIISIETCS LIEHTPAIbHBIM?
a) MPOM3BOJICTBEHHAS! MOIIIHOCTh
0) T1aH TEXHUYECKOT'O Pa3BUTHUS
B) TUIaH MapKeTHHTa
r) NPOU3BOACTBEHHAs] MPOrpaMma
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Tect 2.doc

Tect 2. [InanupoBaHue u ynpasJieHHe NPOIECCOM NMPOU3BOACTBA TOBAPOB M NMPEA0CTABIEHHS YCJIYT

1. Kakue U3 crneayronux mpoueccoB OTHOCATCS K 00CTy>KUBAIOIIUM:
a) COOPOYHBIIA
2) 3arOTOBUTEIBHBII
3) oOpabaTsIBarOIIHiA
4) oka3zaHue yCJyr MPOU3BOJACTBEHHOI0 HA3HAYEHM S

2. B yem 3akiroyaeTcs OCHOBHAS 3a/ladya KaJleHIapHOTO MIaHUPOBAaHUS MTPOU3BOICTBA?
a) CocraBijieHHe pPAaCHUCAHHMA BbINOJHEHUs] PadoT, YJAOBJIETBOPSAIOLIEI0 BCeM OIrPAHMYECHHAM
TeXHOJIOTUYECKUX Mo/ieJieil MPOU3BOACTBEHHBIX INMPOLECCOB, 00eCIeYUBAIONIET0 B3aUMOYBSI3KY
CPOKOB M HHTEHCHUBHOCTH Be/leHUsl padoT, HCII0JIb30BAHHUS PeCypPCoOB.
6) OOecrnieueHue CBOEBPEMEHHOCTH MPOBEACHUS SKOHOMHYECKMX U3bICKAHUN UM BapUaHTHOTO
IUTAHUPOBAHMS 3aTPaT Pa3InYHBIX PECYPCOB.
B) Pa3paborka B3anMOyBSi3aHHOTO rpaduka MPOBEICHUS WHKEHEPHBIX (TEXHUYECKUX) U3BICKAHUN U
o0ecriedeHrne CBOEBPEMEHHOCTH U JJOCTOBEPHOCTH MOJTYYCHHBIX PE3yJIbTaTOB.
r) IlpaBunpHOe TIUIAHUPOBAHHE PACUYETOB CEOECTOMMOCTH BBIMOJIHEHHS] OTIENbHBIX pabdoT |
IIPOU3BOJICTBEHHOTO MIPOLIECCA B LIEJIOM.

3. IlepeuncauTh OCHOBHBIE BU/IbI 3a/1a4 KAJIEHJAPHOI'O IUIAHUPOBAHHUS.
a) OKOHOMUYECKHE, TEXHUUYECKHE, COLUAJIbHBIE.
0) IIpon3BOACTBEHHBIE, HEIPOU3BOACTBEHHBIE, CTPYKTYpPHBIC.
B) BpemenHblie, pecypcHbIe, CTOMMOCTHBIE.
r) IIpocTeie, cioXHbBIE, COCTaBHBIE.

4. OnpenenuTbh OCHOBHOE Ha3HAYEHHE CETEBOT0 rpauka, Kak OpraHU3aluOHHO
TEXHOJOTUYECKOW MOAETH MPOU3BOACTBEHHOTO IIPOIIECCa.
a) Harnmsgno m3oOpakaTh M3MEHEHHUsI BEIIMYMH MEKOIEPAIMOHHBIX OOOPOTHBIX 33J€JIOB IO MEpE
Pa3BUTHS TPOU3BOICTBEHHBIX MIPOIIECCOB.
6) HarnsigHo oToOpaxaTh OJHO3HAUHYIO B3aMOCBSI3b U IIOCIIE10BATENbHOCTh padoT.
B) HarnsgHo n3zo0paxars pa3BUTHE IPOU3BOJICTBEHHOTO MTPOIIECCa BO BPEMEHHU U IPOCTPAHCTBE.
r) JIy4die oTo0pakaTh NOPSI0K peaqn3alii CJI0KHOI0 UJIH KOMILJIEKCHOTO MPON3BOACTBEHHOI0
npoiecca, oCylecTBJIATh HAYYHO-000CHOBAHHOE KaJIeHJapHoOe IUIAaHMPOBaHUe, oNpeeasiTh U
pa3pemiaTb MHOTHe PodJieMHbIe CHTYalluil B Npoliecce MPOU3BOJACTBA.

5. Kakue 3aaum KaneHJapHOTO TJIaHWPOBAHUS HA3bIBAIOTCS BPEMEHHBIMU ?
a) 3aJauu, MO3BOJIAIOLINE ONPEAETUTh CPOK OKYAEMOCTH PEANTN3yeMOro HHBECTUIIMOHHOTO MIPOEKTA.
0) 3aau HOPMHUPOBaHUS TPy/la PAOOTHUKOB C TOBPEMEHHOM (POPMOM OIIIATHI.
B) 3ajaud palMOHAIBHOIO paclpelesieHUs] HAJIWYHBIX M IOCTYMNAOIUMX B TEYEHHE IJIaHOBOTO
nepHuojia pecypcos.
r) 3agaym, pemaeMble HA MOJEJSIX C Y4eTOM BPEMEHH, CBOASIIIMECS K YBfI3Ke MOJJIeKALMX
BBINIOJIHEHHIO pa00T BO BpeMeHH (0e3 orpaHu4YeHHii 0 CTOMMOCTH, pecypcam).

6. Kakne 3a1aum kajleHIapHOTro INIAHUPOBAHUS HA3bIBAKOTCS CTOMMOCTHBIMHA?
a) 3ajmauM, Kacarollydecsi OpraHu3alliil U HOPMHUPOBaHMSA Tpyda pabouux cO CHENbHOM OIulaTod 3a
BBITIOJTHEHHBIE 00bEMBI PalOT.
0) 3agauu, pemaeMble B MOAeISIX C Y4eTOM CTOMMOCTH, KOIJla B COCTaBe MH(OpMAUMHU O
NMoKa3are/six pador TakuX MoJejedl BAaKHYI0 POJib MIPaeT CMETHAsi CTOMMOCTb, 3apadoTHast
mjiara pabo4ux u T.A.
B) 3aJaud palMOHAIBHOTO pacHpelefieHuss HaJIUYHbIX W TOCTYNAKIIUX B TEUEHUE IJIAaHOBOIO
NepHrojia pecypcos.
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r) 3amaym, pemaeMble B MOJENSAX C YYETOM BPEMEHHM M CBOAALIMECS K YBSA3KE MOJUICKAIINX
BBITOJIHEHUIO paOOT BO BPEMEHH.

7. Kak onpeznensitorcsi 00bEMBI padOT B KaJIEHAAPHOM TJIAHUPOBAHUU?
a) Mo paboyuM YepTexam
0) 1o cmeTam
B) 110 padoYnM YepTe:kaM U CMeTaM
I') Jpyrof BapHaHT

8. Kakoe MecTo 3aHMMaeT TUIAaHUPOBAHUE HA MPEANPUATUSAX B YCIOBUSX PhIHKA?
a) c1abo UCIIOIB3YyeTCs
0) TpaHUIbI ITTAHUPOBAHKS OTPAHUICHBI
B) PpoJib IUIAHHPOBAaHHWS BO3PACTaeT, MOCKOJIbKY € €ro TIOMOIIbI0 OINpPeIesIoTCs
cTpaTermyeckue W TeKyllHe IeJH PAa3BUTHs, CPeACTBA HX peaju3aluu B YCIOBHAX
Heonpe/eJIeHHOCTH BHEIIIHEH cpeabl
T') CBS3aHO TOJBKO C OMPEIIICHUEM 3aJJaHUi POU3BOJACTBEHHON MPOTrpaMMbl U I0X0Aa

9. Kakue BH/IbI IUTAHOB UCIIOJIB3YIOTCS HA MPEIIPUATHI?
a) TePCIECKTHBHBIC
0) Texyme
B) OMEPAaTUBHO-POU3BOICTBEHHBIC
r) Bce BbIlIeNepeYncJeHHbIe

10. Kakue MeTo/1bl IJIAaHUPOBAHUS UCIIOIB3YIOTCS Ha MPEAPUSTHH?
a) IPOTPaMMHO-IIEJICBhIC
0) pacueTHO-aHATUTUICCKUE
B) OaJIaHCOBBIC
T') 9KOHOMHKO-MaTEMaTHIECKHC
) Bce BhIlIENepeYnceHHbIe

11. KakoBa posb HOpMaTUBHOM 0a3bl B ITAHUPOBAHUU?
a) HopMaTHBHasi 6a3a — OCHOBA BCeX BH/I0B IVIAHOB
0) HOPMbI 1 HOPMATHBBI UCIOJIB3YIOTCS TOJIBKO B NEPCHEKTUBHOM IJIAHUPOBAHUU
B) OCHOBA OIpe/ieJIeHHs MOTPEOHOCTH BO BCEX BUJIAX PECYPCOB

12. Kakue ¢pyHKINHU BBITIOTHSET KaJeHJapHOE TUIaHUpOBaHue?
a) yTOUHsET 3a/laHusI TOJIOBOTO IJIaHa
0) ompenensieT BHYTPUIIPOU3BOJICTBEHHBIC 3aJaHUS
B) MeKLIeX0BOe U BHYTPHIIeX0BOe IIAHNPOBAHUE

13. Bce mporiecchl 715 CEpBUCHBIX MPEINPHUATHIA ¢ TOUYKU 3pEHUS MX Ha3HAYCHUS JIETIAT Ha:
a) MPOCTHIE U CIIOKHBIE
0) OCHOBHBIE H 00ecIeuUnBaIOIINe
B) TCXHOJIOTHUYCCKUEC U €CCTCCTBCHHBIC
T') HEMIPEPBIBHBIE U MPEPHIBHBIC

14. B cepBHCHBIX MNPEINPUATHSAX KIACCU(PHUIMUPYIOT IMPOLECCHl MO CTENEHH MeXaHHW3aluu
(aBTOMATH3aIIMH) HA:
a) py4Hble
0) MEeXaHU3UPOBAaHHBIE
B) aBTOMAaTHYECKHE
r) Bce BbIlIeNepeYncJieHHbIe
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15. Haznauenume ......... (BcTaBbTE CIIOBO) IIJIaHA 3aKIIOYaeTcsli B pa3paboTKe U
OCYIIECTBICHUHN HauOoJiee pallMOHAILHON MOJENN OpraHu3ali U TEXHOJIOTHH paboT BO BPEMEHH U
MPOCTPAHCTBE Ha OOBEKTE, BBIMOIHACMBIX PA3IMYHBIMUA WCIIOTHHUTEISIMU TPU HEMPEPHIBHOM U
3¢ (HEeKTUBHOM HCMOIb30BAaHUH BBIICICHHBIX TPYJIOBBIX, MaTepUATbHBIX U TEXHUYECKUX PECYPCOB C
I[eJTbI0 BBO/Ia 00BEKTA B JICHCTBHE B HOPMATUBHBIC CPOKH
a) KaJIeHJapHoro
0) JOATOCPOUIHOTO
B) IETEPMUHUPOBAHHOTO
') TAKTUYECKOTO

16. 3agauaMu KaJaeHAapHOTO MJIAHUPOBAHUS SABJISIOTCS:
a) obecnieyeHue pUTMHUYHOCTH PAOOTHI
0) obecriedeHne HEMTPEPHIBHOCTH POU3BOJICTBEHHOTO ITpOIecca
B) PABHOMEPHOCTD 3arpy3Ku 000pYI0BaHUS
r) Bce BblleNepeyncJeHHbIe

17. KanennapHo-1jiaHOBblE€ HOPMaTUBBI — 3TO
a) 3TO COBOKYINIHOCTb HOPM H HOPMATHBOB 10 HauOosee 3(¢PexkTHBHOI opraHu3anuu
NPOU3BOJACTBEHHOI0 IpoLecca BO BpeMEeHM M IPOCTPAHCTBE Ha OCHOBE PAIMOHAJIbHBIX
NPUHIUIIOB €ro OPraHu3auuu
0) COBOKYITHOCTb Pa3JIMYHBIX METOJIMK U TEXHOJIOTUH TIIAHOBOH paboThI
B) HCXO/AHas1 0a3a 1JIsl COCTABJIECHHS] B3aUMOCBSI3AHHBIX KAJIEHJIAPHBIX NJIAHOB, HANPaBJIEHHBIX
Ha oecleyeHne COrJacoBaHHON padoThl, padoYnX MeCT, Y4aCTKOB M L[€X0B 10 M3IOTOBJICHHIO
BBINyCKAaeMOil NpoAYKHUH H 3(pQeKTUBHOE HCNOJIb30BAHHE OCHOBHBIX (POHIOB, TPYIOBBIX,
MaTepHaJIbHbIX U (UHAHCOBBIX pecypcoB
I) COCTaB, MOPAIOK O(GOPMIICHHS U JABM)KEHHUS IUIAHOBOM M Y4YETHOM JOKYMEHTAllUU C LENbIO
JOCTUKEHMSI  3aIUIAHUPOBAHHBIX  PBIHOYHBIX  PE3YyJbTAaTOB IPU  MHHUMAJIBHBIX  3aTparax
HKOHOMHUYECKUX PECYPCOB U pabovyero BpeMeH!

18. MHTepBai kaneHJapHOro BpeMEHH OT Havajia 10 OKOHYaHHsI TPOM3BOICTBEHHOT'O Ipoliecca
W3TOTOBJICHUS JIeTalel WK BBIIIOJHEHUS padoT U yCIyT Ha3blBaeTCs
a) HOPMaTHBOM OIEpPEKEHUS
0) pUTMOM, WJIM IEPUOIOM, BBIITyCKa JIeTanen
B) IPOM3BOACTBEHHBIM IIUKJIOM
I) napTuei aeranei

19. K xaneHapHO-TIaHOBBIM HOPMaTUBaM OTHOCSITCSI:
a) CTPYKTYypa MEXPEMOHTHOT'O IIUKJIa
0) KaTeropuu CcJI0KHOCTH PEMOHTA
B) HOPMaTHBBI MAaTEPHATIOEMKOCTH PEMOHTHBIX paboT
) AJMTEJbHOCTH NPOU3BOICTBEHHBIX IIUKJIOB

20. TImaHOBO-y4YETHBIN TIEPHO — 3TO
a) TPOMEXKYTOK BPEMEHHM, B TEUEHHE KOTOPOTO SKOHOMHYECKH IIEJIeCOO0pPa3sHO U TEXHUYECKH
BO3MOXXHO CTPOUTH ONEPATHBHO-KAICH IaPHBIE TUIAHBI PA0OTHI IIEX0B U YYaCTKOB
0) WHTEepBAJT KAJICHJAPHOTO BpPEMEHH OT Hauyajga J0 OKOHYAHHUsS IPOU3BOJCTBEHHOTO Tpolecca
M3TOTOBJICHUS JICTAICH WITH BBITTOJTHEHUS padOT U YCIyT
B) KPaTHbIi Mecsily OTPe30K BpPeMeHH, MO0 HCTEYEeHHH KOTOPOro ILeX HJIH YYacTOK O0JKHBI
OTYHTATHCS O BHINMOJHEHUH MJIAHOB 10 3AIUIAHNPOBAHHON €My HA 3TOT MEPHO HOMEHKJIAType
NPOAYKIIUH
I') HET MPaBUIILHOTO OTBETA
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Tect 3.doc

Tecr 3. YnpasJ/ieHue UCXOAHBIMH pecypcamMu

1. 3anmac mpeaMeToB, MpeJHA3HAYECHHBIN Ui JIOKAIM3AlMH HEMpPEeIBUACHHBIX MepedoeB U
HEMoJIAJOK B MPOU3BOJICTBEHHOM IIPOIIECCE — ITO:
a) cTpaxoBo# 3a1e
0) TEXHOJIOTHYECKUN 331
B) TPAHCIIOPTHBII 3a1en1
4) 000pOTHBIN 3a/e

2. OCHOBHBIE CHCTEMBI YIIPABJICHUS 3aIlacaMu:
a) HeIrpephIBHAs
0) ¢ pukcupoBaHHBIM 00BEMOM 3aKa3a
B) ¢ PUKCHMPOBAHHBIM MHTEPBAJIOM BPEMEHHU MEKIY 3aKa3aMu
T') MUKJIMYeCKast

3. B kakoii U3 cucTeM y4era B YIpPaBJICHUU 3allacaMH B OIPENEJICHHbIE MOMEHTHI BPEMEHHU
IIPOBOJIUTCSI HHBEHTApHU3alMsl TEKYILEro 3amnaca:
a) HelpephIBHAs
0) nepuoauvecKas
B) IByXKOHTEMHEpHas

4. B kakoif cucreMe ydeTa B YIpPAaBICHUHW 3alacaMu B JIIO0OW MOMEHT BPEMEHH MOKHO
OLICHUTh TEKYIIM 3amac:
a) HenpepbIBHAsA
0) nmepuoanuecKas
B) IByXKOHTEHHEpHas

5. Kakue 3anachl npejHa3HauY€HbI /111 HEMPEPBHIBHOTO 00ECIIEUEHUsI MaTepralaMu:
a) TeKyII1e 3arachl
0) TOBapHBIE 3aMaChI
B) CE€30HHBIE 3aITachl
r) CTPaxoBble 3anachl

6. KakoBBbI 27IEMEHTBI OpraHU3aluH TPYIa:
a) opraHuzanusi pabo4yero MecTa, yCJIOBHUSA TpPyAa, TPYNOBOW Mpollecc, MpUEMBbI TpyJa, KauecTBO
KU3HU;
0) ycinoBHs Tpyna, pas3lielieHue TpyJaa, omjiaTa TpyJa, METOJbl TpyJa, TEXHOJOTHs NpPOU3BOJCTBA,
HOPMHPOBaHUE TPyJa, KAaueCTBO TPY/a;
B) KooIlepauusi TpyAa, HOPMUPOBaHHE TPyJa, YCIOBUS TpyJa, OpraHu3anusi paboyero mecra, HoBas
TEXHHKA;
I') HOPMUPOBAHHUE TPyJa, OIUIaTa TPyAad, NPUEMBI TPyJa, METOABI TPyJa, TEXHOJIOTHUS MPOU3BOJICTBA,
COLIMAJIbHO-TPYOBbIE OTHOILIEHUS;
A) pasiejieHHMe M KOONepauus TPyAa, OpraHu3anus padodyero Mecra, TPyAOBOHM Mpouecc
METO/IbI €ro BBITIOJTHEHH, YCJIOBUS TPY/a, HOPMHPOBaHUe TPyaa?

7. IlepeuncinTe NPUHLAIIBI OPraHU3aALAN TPY1a:
a) KOMILIEKCHOCTD, CHCTEMHOCTDb, HAYYHOCTb, 3()(PeKTHBHOCTD;
0) mapauieTbHOCTh, Pe3yJbTaTUBHOCTD, CHCTEMHOCTH;
B) T10J1, BO3PAcCT, TEXHOJIOTUsI, HOBAsl TEXHUKA;
I') BHE/IpEHUE HOBOM TEXHUKU U TEXHOJIOTUH, KBATU(UKAIM paOOTHUKOB,;
1) OTBETCTBEHHOCTh, 00pa30BaHue, M0, BO3PACT.
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8. KakoBbI 3a1aun OpraHu3anuy Tpyaa:
a) collMaabHas, YKOHOMUYECKast, TPUPOI0O0OXPAHUTEIIbHAS, SKOHOMHUSI TPY/Ia;
0) TMCHUXOJIOTUYECKasi, CHWKCHHE YTOMIIIEMOCTH, TIOBBIIIEHHE pPabOTOCIIOCOOHOCTH, SKOHOMHUS
OBEIICCTBICHHOTO TPY/a;
B) JKOHOMHYeCKasi, MCUX0(HU3HOJIOTHYECKasl, COIUATbHAS
I') TIOBBIIICHUE COJEPKATEIBHOCTH TpyJAa, €ro IPHUBIEKATEIbHOCTH, TBOPYECKOTO XapakTepa,
AKOHOMHS KUBOTO TPY/Ia;
1) YAy4dlIeHUue YCIOBUN TPY/la, ICTETH3ALUS TPYIOBOTO MPoIiecca, SKOHOMUS TPY/la, CHUKEHHUE IITyMa

9. KakoBa B3anMOCBSI3b OpraHU3alMK TPY/Ja C OpraHu3alueil yrpaBIeHus:
a) opranu3anus Tpyaa aBjiseTcs pyHKuue ynpaBieHus;
0) opraHu3aius Tpyia — 3TO 3JIEMEHT OPraHU3allMOHHOTO0 MEXaHU3Ma;
B) OpraHu3alys TpyJia — 3TO OCHOBHOE HAIIPABJICHUE YIIPaBJICHUYECKOU EATEIbHOCTH;
I') OpraHu3anus Tpyaa — 3TO AJIEMEHT OpraHu3aluy yIpaBICHUS;
1) OpraHu3alus Tpyaa — 3TO COCTaBHAas 4acTb yIPaBJICHUs?

10. Hay4HocTb Hcce10BaHUH KaK MPUHIIMIT OPTaHU3AIMU TPY/la IPEANOAraeT:
a) BbIsSIBJIEHHE M MCIOJIb30BaHHE KOJHYECTBEHHbIX 3aKOHOMEPHOCTEli OpraHu3aiuu TPYA0BbIX
MPOIECCOB, NMOUCK ONTHMAJILHBIX BAPHAHTOB OPraHM3ANMOHHBIX pPelleHHd W UX TEeXHHKO-
IKOHOMHYECKOE 000CHOBAHMNE;
0) MCII0JIb30BaHME JOCTIKEHUH HAyKH, OPTaHU3AI[MOHHBIX PEIICHUH, SJKOHOMHYECKHE PaCUETHI,
B) IOKMCK ONTHMAJIbHBIX BAapHAHTOB OPraHM3AalMOHHBIX PEIIECHHH W HMX TEXHUKO-3KOHOMHYECKOE
000CHOBaHMUE;
I') IPOTPECCUBHOCTH, MOJIEIMPOBAHUE, DKCIIEPUMEHTHPOBAHUE, CHIKEHUE U3JIEPIKEK IIPOU3BOJICTBA;
[[) OKOHOMHUKO-MATEMATHUYCCKHUC pacquH, yJIy‘-IH_ICHI/Ie KadyeccCTBa HpOILYKIII/II/I.

11. Pa3nenenue Tpyaa 3To €ro:
a) pacupezeneHue
0) 000co01eHHE
B) HOpMa BBIPaOOTKH
I') COBMEIlIEHNE 00s3aHHOCTEN

12. Kakas ¢opma paszzgeneHus TpyJna COCTOUT B JI€JIEHUU PAOOTHUKOB MO Mpodeccuu
CHEIHATbHOCTH:
a) TEXHOJIOTHYECKas
0) npogeccnoHaIbHAA
B) QyHKIIMOHAJIbHAS
T') IPOU3BOJICTBEHHAS

13. Kakas ¢opma pasneneHust Tpysla COCTOMT B JieJIEHMM paOOTHUKOB Ha TPYIIBL: pabouue,
yuenuku, UTP, mnaammii 06cmykuBaromuii nepcoHal, oxpaHa:
a) TeXHOJIOTHUEeCKast
0) npodeccroHanbHas
B) QyHKIIMOHAIbHASA
I') IPOU3BOJICTBEHHAS

14. Texanueckn 060CHOBaHHBIE HOPMbBI HE HCIIOIb3YIOTCS:
a) IpU IPOEKTUPOBAHUHU
0) mpu opraHu3ayy 3apabOTHON TIAThI
B) IIpU TEXHUKO-DPKOHOMUYECKOM IJIAHUPOBAaHUU
I') IpH ONEPATUBHOM IJIAaHUPOBAHUN ITPOU3BOJICTBA
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A) NPH CTPaTern4ecKoM NJIAHHUPOBAHUHI

15. Kakas ¢opma paszneneHus Tpyna COCTOUT B JIEJICHUU Ha IPYIIIbI, BBIIOIHSIONUE pa3Hble
0 CII0)KHOCTU Pa0OThI pAOOTHUKAMH Pa3HBIX KBATM(UKAITMOHHBIX TPYIIIL:
a) MpeaIMeTHOE
0) KBaTH(PUKALHOHHOE
I') TEXHOJIOTMUYECKOE

16. kakol METOJ MPOM3BOJICTBA IMO3BOJISIET 00ECIIEUNBATh COTJIACOBAHHOCTh U HEMPEPHIBHOCTH
MIPOU3BOJICTBEHHOTO MPOIIECCa;
a) €IIMHUYHBIN
0) MOTOYHBII
B) CEPUIHBIN
T) IITYYHBIN

17. YcTaHoBieHue KOHTPOJIS Ha/l TOCTABIIMKAMU M TOCPETHUKAMHE MPEJICTABISET COOOA:
a) TOPU30HTAIILHYIO HHTETPALIUIO
0) BepTUKAJIbHYI0O HHTETPALMIO
B) KOHIICHTPUYECKYIO TUBEPCUPHUKAIIIO

18. B cepBHCHBIX OpraHu3alMsix KIACCH(PUIMPYIOT MPOIECCHl MO CTEIECHU MEXaHU3aIllUuH
(aBTOMATH3ALIMK) HA:
a) pyuHbIe
0) MeXaHU3UPOBAHHBIC
B) aBTOMAaTUYECKHE
r) Bce BbllIeNepeyncjieHHbIe

19. 3agauamMu KajeH1apHOIo IUIAHUPOBAHUS SIBIISIFOTCSL:
a) obecrieYeHue pUTMHYHOCTH PAOOTHI
0) obecriedeHne HETTPEPHIBHOCTH IPOU3BOJICTBEHHOTO MTPOIECcca
B) PaBHOMEPHOCTD 3arpy3Ku 000pYI0BaHUS
I') BCe BbllIenepeyucjieHHoe

20. Bce nporiecchl 715 CEpBUCHBIX OpraHU3aIUil ¢ TOUKH 3PEHUS UX Ha3HAYCHUS JIEJIST Ha:
a) MPOCTHIE U CIIOKHbBIE
0) OCHOBHBIE U 00ecTiedyuBaKOIIHNe
B) TEXHOJIOTHYECKHUE M €CTECTBECHHBIC
I') HEIIPEPBIBHBIE U MPEPHIBHBIE
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Tect 4.doc

Pa3neu 4. Pazpa0oTka onepaumoHHON cTpaTerun

1. OOmas crpaTerus opraHU3alUy J0JKHA YUYUTHIBATh!
a) CHJIbHBIE U cJIa0ble CTOPOHBI ONePALIMOHHON CHCTEMBbI;
0) coriacoBanue GyHKIIMOHAIBHBIX CTpaTeruil APYT € APYTroM U ¢ OOIIeH cTpaTerueil opraHuzaluu;
B) QYHKIIMOHATLHBINA YPOBEHb HHTETPALIUH.

2. Kakue ¢axTopsl BO3IEHCTBYIOT Ha ONEPALIMOHHYIO CUCTEMY CHIIbHEE:
a) BHEIIIHHUE,
0) BHyTpeHHHe;
B) BHELIIHUE U BHYTPEHHHUE;
I') BO3/ICHCTBHE U BHEIIHUX, H BHYTPEHHUX (DAKTOPOB TOCTATOYHO CJ1a0o.

3. K BHemHUM (pakTOpam, BO3JEHCTBYIOIINM Ha ONEPALIMOHHYIO CUCTEMY, OTHOCST:
a) MOJUTHYECKHE, ((UHAHCOBBIE, TEXHOJIOTHYECKHUE;
0) ¢uHAHCOBBIE, FOPUANIECKHE, KOHKYPEHIIHS;
B) IOPHINYECKHE, KOHKYPEHIIUS, KIMMaTHYECKHUE;
r) JKOHOMHUYecKHe, MOJIUTHYECKHE, TEXHOJIOTHYecKHe;
1) KIIMMaTH4YeCKUe, PhIHOYHbBIC, KOHKYPEHIIHS.

4. K BHYTpeHHUM (aKTOpaM, BO3JICHCTBYIOIIMM Ha ONICPAIIHOHHYIO CUCTEMY, OTHOCSTCS:
a) GUHAHCHI, TEXHOJIOTHS, MAPKETUHT,
0) TEXHOJIOTHS, MAPKETHHT, KaJIPhI;
B) MapKETHHT, KaJIpbl, TPOU3BOJICTBEHHBIC MOIIHOCTH;
) KaJIpbl, IPOU3BOJACTBEHHbIE MOIIIHOCTH, TEXHOJIOTHSl.

5. Uro He xapaKTepHu3yeT NPOHU3BOACTBEHHYIO MOIIHOCTh:
a) pa3MeIICHHE;
0) CTOMMOCTb 00CTyKMBaHUsI 000PY/JOBAHUS;
B) YPOBeHb aBTOMATH3aLIMH POM3BO/JCTBA;
I') TUII 000y IOBaHMUS.

6. UTo He XxapakTepu3yroT (pakTop phIHKa:
a) neMorpaduueckue HakTopsl;
0) pbIHOK OTpeOUTENEiH;
B) PbIHOK IOCTaBIINKOB;
) KOJIH4eCTBO KOHKYPEHTOB.

7.Yto He xapakTepusyeT (PakTop KOHKYPEHIUH:
a) OTHOLIEHMeE K OM3Hecy;
0) 1eHa;
B) BpeMsi;
I') Ka4eCTBO.

8. Kaxas u3 rpynn BHemHux (GakTopoB Hauboiee 3HaunMa:
a) SKOHOMHMYECKHE, IOPUINYECKUE U TTOTUTUYECKHE;
0) pbIHOK, KOHKYPEHLIUS U TEXHOJIOTHYECKHUE;
B) GMHAHCOBbIE, KIIMMAaTUYECKUE, OPTaHN3ALMOHHBIE;
r) a, 0;
n) 0, B;
e) a, 0, B.
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9. OnepannoHHas cTpaTerus NpeanpusITHs — 3TO:
a) o01as cTpaTerusi pa3BUTUS MIPEANPUATHS;
0) COBOKYITHOCTh KOHKPETHBIX YIPABICHYECKUX PEIICHHUH M0 KOHKPETHOW podieme;
B) pyHKIMOHAIbHAS IPOM3BOJICTBEHHAS] CTPATErUsl;
I') Ka4YeCTBEHHO MPOpaboTaHHOE 11eJIeBOE HAIIPABJICHUE ICATEIIEHOCTH.

10. Yro sABmsAETCS XapaKTEPUCTUKOW KadecTBa pPa0OOTHl OpraHu3alud OTHOCHTEIHHO
OTIEPALMOHHOM CUCTEMBI:
a) TEXHOJIOTUS;
0) mpoIecChl
B) ONEpaLINH;
r)a, 0;
n) 0, B;
e) a, 0, B.

11. Meroap! BIacTHOI MOTHUBAIIMU, OCHOBAaHHbBIE HAa MMPUHYKIACHUU MMOAYUHEHHBIX K
BBITIOJTHEHUIO TOW WJIM UHOU JIESATSIIbHOCTH, HA3bIBAIOTCS:
a) aIMHHUCTPATHBHBIMH.
0) opraHU3aI[MOHHBIMH.
B) COLUATBHO-TICUXOJIOTMYECKUMHU.
') 5)KOHOMUYECKUMH.
1) TEXHOJIOTHYECKUMH.

12. Yo BXOAMT B COCTaB HOMEHKJIATYPbI IPOU3BOACTBA!
a) BeChb IepeueHb IPOU3BOAUMON NIPOAYKIIUU U YCIIYT;
0) YKpYIIHEHHbIH NepeYeHb BU/I0B (HAMMEHOBAHUI) NPOAYKIMH U YCJIYT;
B) BECh IIEpEeYCHb HAUMEHOBAHUI C yKa3aHUEM KauECTBEHHBIX XapaKTEPUCTUK

13. OnepanoHHBII MEHEKMEHT — 3TO:
a) COBOKYITHOCTb NPUHIIMUIIOB, METOAOB, CPEICTB U (pOPM yIpaBlieHHs TPOU3BOACTBOM MM HHBIM
BUJIOM JIESITEIBHOCTH C LIEJIbI0 MOBBIIEHUS 3()(PEKTUBHOCTH, YBETUUYEHUE PUOBLITN
0) 1esITeIbHOCTD 10 YIPABJICHUIO IPOLECCOM NPHOOPEeTEeHUsI MATePHAJI0OB, X NIPeBPALLCHUS B
rOTOBBIN MPOAYKT U MOCTABKOM 3TOI0 NPOAYKTA NOKYIIATEII0
B) LIeHHas Oymara, yJJoCTOBEpSIOIIas BHECEHHUE €€ BIIa/IeNbLIEM JIEHEKHBIX CPE/ICTB U YTBEPXKIAeT
00513aTe€IBCTBO BOBMECTUTh EMY HOMUHAJIBHYIO CTOUMOCTD 3TOW IIEHHOW OyMaru B MpeayCMOTPEHHBIH
B HEM CPOK ¢ TpeOoBaHHEM (UKCUPOBAHHOTO MPOLEHTA (€CIH JPyroe He MPeayCMOTPEHO YCIOBUAMU
BBIITyCKa)

14. OcHOBHas 11e71b ONEPALMOHHOIO MEHEKMEHTA 3aK/II04aeTcs B!
a) pa3padoTKe METOANKH IPHUMEHEHUSI MAKCMMAJIbHO 3()(QeKTHBHBIX METOAOB U HHCTPYMEHTOB
co3anms 0Jar i obecrnieyeHUus oTpeduTe/Ieil KaueCTBEHHOM NMPoAYKIUeH U yeayraMmu.
0) KanuTaIM3aluy 4acTH MpUOaBOYHON CTOMMOCTH, OOpPAIIEHNH €€ B JONOJIHUTENbHbIE CPEACTBA
IIPOU3BOJICTBA U JONOJHUTEIBHYIO pa00UyIO CHUITY.
B) NPUOOPETEHUH WIIM PACIIMPEHUH MTpaBa KOHTPOJIS ACATEIbHOCTU PEATPHUATHS.

15. Onepanus — 370!
a) Kamnural, BBIpa)KeHHBIﬁ B I€CHHBIX 6yMarax, PETYIISIPHO MPHUHOCAIINX JOXO0A UX BJIaJACIbLaM B BUAC
JMBHJICH/1a WM TPOLIEHTA U COBEPIIAIOIINX CAMOCTOATENbHOE, OTIMYHOE OT PEAIbHOTO KaruTana
ABHUXKCHUC HAa PBIHKC [ICHHBIX 6YMal".
0) pazpaboTka 1 peanusanus oOIIel CTpaTeruy U HaIlpaBJIECHUH ONepalliOHHOMN JesITeIbHOCTH
OpTaHHU3aIUH.
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B) OTHOCUTEJIbHO 3aKOHYEeHHAsl MOJABUKHASA (DOpMA MPeANo1araeMoro pe3yJabrara (Topapa judo
YCJIYTH), MOAYMHSIOMIASICA cUcTeMe TPeOOBAHNH M OTPAHUYEHNI, KOTOPas 3a1aeTcH U3BHE (X0Ts
U He HCKJIIYEeHO (popMUPOBAHME OTPAHUYEHNH U3HYTPH Cpelbl).

16. JlesTenbHOCTD J1000M OpraHU3allid MOKHO MPEACTAaBUTh KaK HA0Op Omepaliuid.
Brigenstor yeTbipe OTIeIbHBIX BUIA JEATEIbHOCTH, KOTOPBIE OMUCKHIBAIOT Kak onepanuu. K Hum
OTHOCSIT:

a) npou3BoacTBO. [loctaBku. Tpancnopruposka. CepBuc.

0) hopmupoBanue, pacrpeneiaeHie U UCIoib30BaHue KanuTana. KoHTpoub 3a hopMupoBanuem,
pacnpeiesieHueM U UCII0Ib30BaHUEM KalUTaja.

I') pa3MellIeHre HOBBIX BBINMYIIEHHbIX akuui. Kanutanuzauus npuodsuiu. [lonyuenue yupeautenbHoit
PUOBLIH.

17. OnepanuonHast GyHKIHS ... :
a) obecrieynBaeT NPOCKTHPOBAHNE HOBBIX BHJIOB IPOYKIIUH, POU3BOICTBEHHBIX MOIITHOCTEH,
MIPOIIECCOB.
0) oOecrieunBaeT HaISKHBIM MTPOTHO3 CIIPOCA M PEAIbHBIC 3aKa3bl KIIMCHTOB Ha BBIXOIbI
ONEPAMOHHON CHUCTEMBI.
r) BKJIIOYaeT B ce0sl Te JelCTBHSA, B pe3yJibTaTe KOTOPBIX MPOU3BOAATCH TOBAPHI U YCJIYTH,
MocTaBJisieMble OPraHu3alueil BO BHENIHIOK Cpeay NOTPeouTe M

18. Kputepusimu chopMupoBaBIIEiicsl ONIepaIlHOHHON CHCTEMBI SIBIISFOTCS:
a) JKOHOMHYECKAsl CAMOCTOSTEIbHOCTh, OPraHU3AIHOHHAS LEJIOCTHOCTD, HAJIMYHE
CHeNMATN3NPOBAHHBIX HH(POPMAIHOHHBIX CTPYKTYP, BO3MOKHOCTH BbIJIeJIEHUSI 001IIEr0
pe3yJbTaTa padoThl (IPOAYKT, ycayra).+
0) ¢puHaHCOBOE ITAHUPOBAHUE, ((PUHAHCOBOE PETYIMPOBAHNE, CTUMYJIMPOBAaHNE, (PUHAHCOBBIN yUeT,
(bUHAHCOBBIN KOHTPOIIb.
T') TUTAHOBOCTD, [IEJICBOE UCIIOJIL30BAHUE CPECTB, O€3BO3BPATHOCTH U OC30ILIATHOCTh
(uHaHCHpOBaHUs, Y)PEKTUBHOCTD, COSTMHEHUE OFOKETHBIX, KPEIUTHBIX, COOCTBEHHBIX 0FOIKETHBIX
CPEICTB, KOHTPOJIIb 32 UCIIOJIB30BAHUEM CPE/ICTB.

19. B npakTuke onepanoHHOT0 MEHEPKMEHTA B OPraHU3alMsIX UCIOJIB3YIOTCS CIEAYIOIINe
METOBI U MOJECIIN:
a) ceTeBbIe METO/bl; BpEMEHHbIE MO/Ie/IH; MOEJIN 0O4Yepeaei; MeTOAbI CTATHCTHYECKOI0
KOHTPOJIfA; METOABLI JIHHEHHOr0 NPOrpaMmMupoBanus; Moaeaun cucreM JIT; Mmoaean cucrem
MRP; meToabl IPOrHO3MPOBAHMS.
0) HOpMaTUBHBIN, AaHATUTUYECKUN (KOA((PUIIEHTOB), OaTaHCOBBII.
B) SKCTPAIOJIALNN, SKOHOMUKO-MaTEMAaTUYECKOT0 MOJIEJIMPOBAHHUSI, SKCIIEPTHBIX OIICHOK.

20. OpueHTanus yrnpaBJIeHYECKON NeSTEIbHOCTH MPU PELIEHUH ITPOU3BOJICTBEHHBIX MPOOIEM
Ha MOTPEOHOCTH KIMEHTOB Ha3bIBAETCS:
a) CUCTEMHBIN MOIXO.
0) MapKEeTHHITOBBII MOAX0]
B) MHTETPAIIMOHHBINA MOIXO/.
) GYHKIMOHAIBHBIN MOAXO/.
1) KOMIUTEKCHBIN TIOJTXO/I.
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Bomnpocsl k 3x3ameny.doc

Bomnpocekl Kk 3k3aMeHy N0 TMCHUILIHHE

((OHCDaHI/IOHHI)II\/JI MCHCIKMCHT»

1. TonsiTHE «oTepanws», KiaccuGuKaIus onepaui.

2. [lonsiTne «pou3BOACTBEHHBIN Mporiece». Kimaccuduxaiys mpon3BoACTBEHHBIX MTPOIECCOB.

3. ®opMmBl CrieMaIn3aluy MPOU3BOCTBA.

4. XapakTepucTUKa €MUHUYHOTO IIPOU3BOCTBA.

5. XapakTepucTuKa CEpUMHOTO IPOU3BOICTBA.

6. XapakTeprucTuka MacCoOBOIO ITPOU3BOJICTBA.

7. Ilpou3BoncTBeHHass  CTpyKTypa  mpeanpustus.  [lonstus:  «pabouee  MecToy,
«MPOU3BOJICTBEHHBIA YUACTOKY, KIEX», KIIPEAIPUITHE.

8. OnepaoHHBI UK KaK CTPYKTypHas €IWHUIA TPOU3BOJCTBEHHOTO IMKIJIA MPOCTOTO

mpouecca.

9. [NonsiTHE «CETEBOEC TIIAHUPOBAHUE.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,

[Ipon3BOACTBEHHAS CTPYKTYpa MPEeAIpUATHSA. BUIbl NPOU3BOICTBEHHBIX CTPYKTYD.
DeMeHTHI CeTeBOTro rpaduka.

CoOpITHE Kak 3JeMeHT ceTeBoro rpaduka. Kinaccudukanus coObITHIA.
[TyTh Kak mokaszareib CeTEeBOrO IrpadKa 1 €ro BHUJIBL.

PaGora kak snemeHT cereBoro rpaduka. Buasl paGoTs.

@akTOpBI, BO3IECHCTBYIOIINE HA PA3BUTHUE MPOU3BOICTBEHHBIX MOIIHOCTEMN.
OcoOeHHOCTH TOTOYHOM (POPMBI OpraHU3aIUHU MPOIIECCOB.

OcHoBHbIE TapaMeTPbl MOTOYHbIX JTUHHUH.

OnTuMu3anus CeTeBbIX rPauKoOB.

Buibl 3a1€710B Ha TOTOYHBIX JIMHUSAX.

[TonsiTHE «3amac» U e UX CO3AaHusl.

Knaccudukanus 3anmacoB o OTHOLICHHUIO K CIPOCY.

Knaccudukanus 3amnacoB mo OTHOIIEHUIO K IPOU3BOJACTBEHHOMY IMPOILIECCY.
Knaccugukanus 3anacoB no GyHKINOHATHHOMY Ha3HAYCHHIO.

Bunpl 3an1acoB HE3aBEPIIEHHOTO IIPOU3BOACTBA.

3aauy MJIaHUPOBAHUS 3aBUCHMBIX 3aI1acoOB.

Lenb 1 3a1a4M ynpaBiIeHUs LETIOYKON CHAOKEHMS.

[Tpon3BOACTBEHHOE MPEANPUATHE KaK CUCTEMA.

@yHKINHU 3anacoB. YIIpaBieHue 3anacamu. MoJenu 3amnacos.

@DaxTopsl, BO3AEHCTBYIOIINE HA Pa3BUTHE ITPOU3BOJCTBEHHON MOIIHOCTH.
®daxTopsl BEIOOpa pa3MelIeHNs IPOU3BOICTBEHHBIX MOIIIHOCTEH.
Pa3znenenue n koonepauus Tpya.

[ToonepanroHHOE pa3eneHue Tpyaa.

Knaccudukanus nepconana.

Bbpurannas ¢opma opranuzay U CTUMYJIUPOBaHUS TpyJa.
dopmupoBaHue pabOYUX CMEH.

CrpykTypa 3aTpat pabouero BpeMeHH.
[ToAroToBUTENBHO-3aKIIIOUUTEIIBHOE BPEMHI.

Opranuzanys TpyJ0BbIX MPOIIECCOB.

DTansl TpyJOBOTO Mpolecca.

Krnaccudukanus Tpya0BbIX IPOLIECCOB.

Hopmuposanue tpyaa.

Buner HopM Tpyna.

MeTo 161 HOpMHUPOBaHMS TPYIA.

Cucrema cTanmapToB 6€30MaCHOCTH TPY/a.

[TonsiTHE «omepalnMoHHas cucTeMa opranuzauuny. Knaccudukanus 6u3Hec-  MpoIeccoB

10 ImoacucreMam OHepaHHOHHOﬁ CHUCTCMbI OpraHnu3aliuu
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46. ITokazarenu 3¢HeKTUBHOCTH (yHKIIMOHUPOBAHUS TIPEATIPUATHS.

47. OnepanyoHHas CTpaTerus NIPeaIpUsITHS.

48. BHyTpeHHue (paKkTopbl, BO3ACHCTBYONIME HA ONIEPALMOHHYIO CTPATETHUIO.
49. Buemnue (GpakTopbl, BO3ACHCTBYIONINE HA ONEPATMOHHYIO CTPATETHUIO.
50. KanengapHoe 1iaHupoBaHUE B YIIPABICHUH IPOU3BOICTBOM.
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