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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpaMMbl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUILIMHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepedensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceTn «HTepHeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOMN JJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Tporpamma cocrtaBieHa B cootBeTcTBuu ¢ TpeboBanusimMu CYOC MAMU, pazpaboTaHHOTO Ha OCHOBE
moaupummpoanusix PI'OC BO (3++) no nanpasienuro 38.03.02 MenemxmeHT

ABTOpBI IPOIPAMMBI:

Epemenckas JI.H.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. HEJHA OCBOEHUSA JUCHUIIJIUHBI. MIEPEYEHD ITJIAHUPYEMBIX
KOMIIETEHIIVUM 1 PE3YJIbTATOB OBYUEHMWSI.
[enbro ocBOEHUS AUCHUILIMHBI Y IPABJICHUE YEIOBEYECKUMU PECYPCaMU SIBIISETCS IOCTHKEHUE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-3(OIIK- 3HaTh OCHOBBI COBpEMEHHOI (uiocodur W KOHLENUIWI YIpaBlIeHHs YEIOBEYESCKUMHU
2.1) pecypcaMu

2 V-2(OIIK- YMeTp NpUMEHATh Ha MPAKTUKE OCHOBHBIE TEOPETHUUECKHE IIOJIOKEHUS YNpPaBICHUS
2.2) YeJI0BEYECKMMU PECYPCaMu

3 B-1(OIIK- Brnaners HaBblKamu paboThl ¢ KaapoBoW MH(pOpMaIMeil, B TOM YHUCJIE C YYETOM peali3alliu
2.3) CIIEIUATBbHBIX QYHKIMH yIIpaBICHHS IEPCOHATIOM

4 3-1(OIIK- 3HaTh OCHOBBI aHaJIM3a BHYTPEHHHX M BHEIIHHX (AKTOPOB, BIMAIOIIMX Ha pa3pabOTKy
4.1) CTpaTeruy yrnpasJeHUsl IEPCOHATIOM

5 V-1(OIIK- YMeTs pa3pabaTeiBaTh YIpaBICHICCKHIE PEIICHUS B YACTH PAOOTHI C IIEPCOHATIOM
4.2)

6 B-1(OIIK- Branets HaBbIKAMH OLIGHKH COLMALHO-OKOHOMUYECKON 3()(heKTHBHOCTH pELIeHUH B 00IacTh
4.3) yIpaBJICHHUs YeJIOBEUSCCKUMHU pecypcaMu

[Tepeuncnennsie PO sBisitoTcs 3TalioM (OPMUPOBAHMS CIEAYIOUIMX KOMIIETECHIIUMI:

N Mudgp Komnerennus

1 OIIK-2 Cnocoben pemars npodeccHOHANBHBIE 3aa4d Ha OCHOBE 3HAHMSA (Ha TNPOMEXYTOYHOM
YPOBHE) 5KOHOMHUECKOH, OPraHN3alMOHHON M YIIPaBIEHUYECKOH TEOpUH

2 OIIK-4 CriocoOeH pa3pabaThiBaTh OOOCHOBAaHHBIC OPIraHU3AI[MOHHO YIPABICHUYCCKUE PEIICHUS C
YUYE€TOM HX COI.[PIaJ'IbHOﬁ 3HAYMUMOCTH, COﬂeﬁCTBOBaTL HX peaiu3alii B YCJIOBUAX CJII0KHON U
JMHAMHUYHOM Cpelibl ¥ OLICHUBATh UX MOCIEACTBUA

WuaukaTtopel AOCTHKEHHUS KOMIETEHIIMM, CIyKallue i MPOBEpPKH CHOPMHUPOBAHHOCTH YaCTH
COOTBETCTBYIOLIEH KOMIIETCHIIUU:

N HIndp HWNuaukaTop KoMneTeHUui
1 OIlK-2.1 dopmysmpyer U GpopmanusyeT MmpodeccHoHaIbHbIe 3a/1aui, UCIIOJIb3Ys MOHATHHHBIA anmapar
SKOHOMMYECKOM, OpraHU3alluOHHON U YIIPABJIEHYECKON TEOpUn
2 OIlK-2.2 Perraer mpodeccrnonanbHBIC 3a0aYl C YUIETOM IMTOJIOKEHUH SKOHOMUYECKOH, OpraHn3allnOHHON
U yIpaBJIeHYECKOH TEOPHH
3 OIlIK-2.3 [IpoBomuT aHanmM3 JEATETBHOCTH OpraHU3allM{, WCIHOIB3yd 3HAHMA SKOHOMHYECKOH,
OpraHU3aIMOHHON M yIIPABIEHYECKOH TEOpHH
OIlIK-4.1 AHanu3upyeT BIMSIHUE CPEIbl HAa IPUHSTHE YIPABICHYECKHX PEIICHHUI
OIIK-4.2 PazpabarsIBaeT ynpaBiieHUSCKHE PEIICHHUS M TIPEJUIAracT BapUaHThl MX pean3allii.
OIlK-4.3 OueHMBaeT BO3MOXKHBIE TOCIEICTBHSI CPOPMYIMPOBAHHBIX OPraHH3alMOHHO-YIIPABICHUECKHUX

pemeHI/Iﬁ, YUHUThIBad UX 3HAYUMOCTDH

2. MECTO JUCIHUILIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT PAMMBI.

I[I/ICIII/IHJ'II/IHa YHDaBJ'IeHl/Ie YCIOBCYCCKMMH pPECYpPCaMH  ABJIICTCA HpGI[HIGCTB}HOHIGfI u
HOCJ'ICI[YIOH_Ieﬁ I CIICAYIOMNX TUCHHIIINH!

N Hpe)leIIeCTBleHll/Ie JAACIUITITTHHBI l'[oc.rlenyloume JAUCIHUITIITHHBI
OKOHOMHMYECKAsI TEOpHUs Hrorosas roc. arrecrauus
Teopus opranusanuu OKOHOMMKA OTpaciiu
PuHaAHCHI YipasineHue npoeKTaMu

OKOHOMUKA MMPpCOTIpUATUA

OCHOBEI MCHCIPKMCHTA

o OB W (N |-

Yupasnenue SHEprocoOepexeHneM
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OpraHu3anuin

7 MapkeTuHr

8 OpraHu3aliOHHOE MTOBEICHHUE

3. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI

OO01as TpyJI0eMKOCTh JUCHIUIUTMHBI COCTaBIsIeT 3 3a4eTHRIX(bIe) eauuut(bl), 108 yaca(oB).

Mopy.ib Pasnen Jleknuu | IIpakTuy. | Jladopar. | CPC | Bcero Bceero ¢
3aHATUS padoThI 4acoB | 3K3aMeHaMu
U
KyPCOBBIMH
YnpasieHue OCHOBBI yIIpaBJICHHS 6 12 0 6 24 108
YEJIOBEUECKIMH TIEPCOHAJIOM.
ecypcamu
peeyp Opranuzarus 4 4 0 2 10
JIeSITENILHOCTH TIePCOHAIA.
YrpaBieHne nepcoHaIoM. 16 8 0 14 38
Bceero 26 24 0 22 72 108
3.1.Jlexuun
Ne Paznen Oo0bem,
Tema Jexuuu
n/n JAUCHHUILTHHBI 4acoB
1.1.0cHoBBI
1 yTIpaBIeHUS 2 VYnpapneHue 4eI0BEUSCKIMH PECYPCaMU OpTaHU3AIIH.
MIEPCOHATIOM.
1.1.0cHoBBI
2 N — 2 KaznpoBoe, 1oKyMeHTaIIMOHHOE, TPABOBOE, HH(YOPMALMOHHOE U TEXHIMYECKOE
yrp obecrieueHne CUCTEMBI YIIPaBICHUS IEPCOHATIOM
MIEPCOHAJIOM.
1.1.0cHoBBI
3 yIpaBIEHU 2 Crparerndeckoe ynpaBieHHE IIEPCOHAIOM.
MIEPCOHAJIOM.
1.2.0pranusanmus
4 JIESTEIIBHOCTH 2 OCHOBBI OpraHU3aIMK TPYIa IEPCOHANIA U €€ COBEPIICHCTBOBAHHE.
IIepCoHANA.
1.2.0pranusanmus
5 JeSITeIbHOCTH 2 [TmanupoBanue pabOTHI C IEPCOHATIOM OpraHU3ALNN.
IIepCoHANA.
1.3.YnpaBnenue
6 4 TexHonorus ynpasjeHus IIEPCOHAIOM OpraHu3aluu
MIEPCOHAJIOM.
1.3.YnpaBnenue
7 4 Pa3BuTHe nepcoHana opraHu3anuu.
MIEPCOHAIIOM.
1.3.YnpaBnenue
8 4 VYnpasneHue MoBeACHHEM IIEPCOHANIA OPTaHU3aINH.
MIEPCOHAIIOM.
1.3.Ympasnenue
9 4 OueHka repcoHaja 1 yrnpasJjieHHe IIEPCOHAIOM OpraHU3alyy.
MIEPCOHAIIOM.
Hroro: 26

3.2.Conep:kanue JIEKIHii.

1.1.1. YnpasJieHue 4e10Be4ecKHMHU pecypcamu opranuzauuu. (A3: 2, CPC: 0)

Tun gexnun: O630pHast TeKIUs
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®opma opranm3aumm: JIekuus

Onucanue: CymHOCTh, HETM M (YHKIUM CHUCTEMBl YIpaBieHUs mNepcoHanoM. OCHOBHbIE
3JIEMEHThl CHCTEMBl YIIPABJICHUS MEPCOHAIOM: CYyOBEKT YNpaBiE€HUs, OOBEKT YIpPaBJIE€HWs, YPOBHHU
ynpasieHusa. CocraB (DyHKIMOHAIBHBIX OJIOKOB CHUCTEMBI yIpasieHHs mepcoHanoM. Kiaccupukanums

CHCTEM YIIPABJICHUS IIEPCOHAIIOM.

HpI/IHI_[I/IHBI IIOCTPOCHUA CHUCTEMBI YIIPpABJIICHHA IICPCOHAIOM: JKOHOMUYHOCTH, IIPOIrpECCHUBHOCTH,
NEPCHCKTUBHOC THU, KOMIIJICKCHOCTH, OIICPATUBHOCTH, ONTUMAJIBHOCTH, IIPOCTOTHI, HAYYHOCTH. MGTOIIBI
YHpaBJICHUA IEPCOHATIOM: AIMUHUCTPATUBHBIC, SKOHOMUYCCKUC, COUAIBHO-TICUXOJIOTUYCCKHC. IlonsTue
nepcoHaiia, pasimyusd B TCPMHHOJIOIHMYECCKUX TOJIKOBAHUAX. OcCHOBHBIE TIOHATHS H OIIpCACIICHUA,

UCIIOJIb3yEeMbIE B Kypce.

Knaccudukanus nepconana mno (GpyHKIHSIM, BBIIOIHSEMBIM B IIPOU3BOJACTBEHHOM IPOIIECCE, XapaKTepy

(baxTUYeCKO AeATeIbHOCTH, CPOKY PAOOTHI, IPUHIIHUITY yYacTUsI B TEXHOJIOTHYECKOM MpOoLEcce.

OCHOBHEIE HaIlpaBJICHUA JACATCIIbHOCTU U (bYHKI_II/II/I CJ'Iy)K6BI YIpaBJICHUA TICPCOHAIIOM. BapI/IaHTLI

OpFaHHSaHHOHHOﬁ CTPYKTYPbI CJ'Iy>K6I>I YyHpaBJICHUSA IIEPCOHATIOM.

OcobenHocT IMOCTPOCHUA OPraHu3alluMOHHBIX CTPYKTYP CJ'Iy)I(6 YIpaBJICHUS IICPCOHAIIOM B OpraHU3alusAX
PA3IMYHBIX OpPIraHU3allMOHHO-IIPABOBLIX (i)OpMI ToCyJapCTBEHHBIC U MYHUIUIIAIBHBIC YYPCKICHHUSA U

npennpusitusi, AO, OOO, U1, acconmaimu, KOHIEPHBI, KOHCOPLUYMBI U T. 1.

1.1.2. KaupOBoe, AOKYMCHTAIIMOHHOE, MPaBOBOEC, I/IHq)OpMaIII/IOHHOC H TeXHHYECKoe odecredyeHue

cucTeMbl ynpaieHus nepcorajiom (A3: 2, CPC: 0)
Tun nekuun: MudopmarmonHas JeKIus
®opma opranmsaumm: JIekuus

Onucanue: IIpodeccroHaNbHO-KBATU(HUKALMOHHBIA U KOJIWYECTBEHHBIM COCTaB  CIIyXOBbI
yIpaBlIeHUs NepcOHANOM. TpynoéMKOCTh paboT Ho ynpaeieHuro nepcoHanoMm. HMHdopmanuonHoe u
JOKYMEHTALIMOHHOE O00ECIeYeHHe CHCTEMBl YIPABICHUS IEPCOHAIOM. TexHuueckoe obecredeHne
CUCTEMBl YIpaBJIEHHs IEPCOHAJIOM: CpelIcTBa cOopa, MNpeoOpa3oBaHMs, Nepeladd M XpaHEHHs
uHpopmary. Komruieke TeXHUIECKUX CPEACTB CUCTEMBI YIPaBICHUS IEPCOHATIOM.

HopMmaTuBHbIe TOKyMEHTBI, perjaMeHTHPYIOIIUE pa3zeneHne TpyJa B opranuzauuu: Obuepoccuiickuit
KJaccupukarop npodeccuit paboumx, JOIKHOCTEN CIyXalluX U TapuHbBIX pa3psanoB, Ooepoccuiickuit
Kjaccuukarop 3aHstuil. KBamu@ukamoHHbI CIpaBOUYHUK J0JKHOCTEN pyKOBOJUTENEH, CIICIIUAINCTOB
U JPYyTUX CIy)KalX. BHyTpeHHHE HOPMATMBHO-METOAMYECKHE NOKyMeHTHI: [lomokenue wnm Ycras,
IIOJIOKEHUSI O CTPYKTYPHBIX IIOJPA3JAEICHUAX, IUTATHOE pPAaclUCaHUe, IOJDKHOCTHBIE HHCTPYKIUHU
(pernmaMeHTsl).

IIpaBoBoe oOecnieueHue cuctemsl yrpasieHus nepcoHantom: Koncruryuus PO, Tpynosoit kogeke PO,

nocranosieHus [Ipasurenscrea PO.
Me:x tyHapoqHble pEKOMEHJALMHU T10 YIIPABJICHUIO TPYIO0BOM IEATEILHOCTBIO

MexayHapoHOM opraHu3aiyy Tpyaa
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1.1.3. Crparernyeckoe ynpasJjeHne nepconaiom. (A3: 2, CPC: 0)
Tun nekuun: MadopMarmonHas JeKIus
®opma opranm3anmu: JIekius

Onucanmne: Crparernyeckoe ympaBieHUE: LEAHM, 3aa4d W BUAbL B3auMOCBs3b CTpaTeruu
pa3BUTHs OpraHM3allid W CTPATeTMM YIPABICHUS IEPCOHAJIOM. BiMsHME BHEIIHMX W BHYTPEHHHX

(hakTOpOB.

Buzpl crparteruit ynpaBieHMs IEpCOHAJIOM: OpPUEHTALUs HAa CBOM CHJIbL, IPUOOPETEHHE T'OTOBBIX
CIIELIMAIUCTOB, MPUEM BBICOKOKBATU(PUIIMPOBAHHBIX CIHELUAIMCTOB, OPHUEHTALUA Ha PabOTy B KOMaHJE.
@akTOophl BEIOOpA M YCHELIHONW peai3aliy CTPATeTHH YIpaBlieHns nepcoHanoM. CTparerusi 1 TakTUKa

YIPaBIICHUSA IIEPCOHATIOM.

Ponb kaapoBoil nonuTHKKM B 001Iel cucteMe yrpasieHus npeanpustuem. Kagposas nonuTuka: noHsTHE
u ompenenenve. Haznauenne kaapoBoii momuTuku. CoaepikaHue W 3aAaydl KaapoBoil moiutuku Llenb

KaI[pOBOﬁ ITOJIMTHUKH. O6H_II/IG Tpe6OBaHI/I$I, NpEaAbABIEICMBIC K KaﬂpOBOﬁ IIOJIMTHUKE.

Knaccudukanus u kparkas xapakKTepHCTHKA KaJIPOBOW MTOJUTUKYA OPTaHU3AIMU: TTACCUBHASI, PEAKTUBHAS,
MIPEBEHTUBHAs1, aKkTHBHAsA. OTKpbITas W 3aKpbITasg KajapoBas mnonutuka. KaapoBble Meponpusarus,
peanu3yeMble B OTKPBITOM M 3aKpPBITOM THUIIE KaJpOBOM IMONUTUKU. OTambl Pa3pabOTKU KaJIpoBOH

MOJUTHKY opranm3aiyi. OneHka 3pQeKTHBHOCTH KaIPOBOH MOIUTHKH.

1.2.1. OcHoBBI Oprauu3anuu Tpyaa nepcoHana u eé copepumencrsopanue. (A3: 2, CPC: 0)
Tun nekuun: MudopmarmonHas JexIus
®opma opranmsanmu: JIekus

Omucanne: CynHocTe opranusauuu Tpyna. Hayunas opranmsammsa tpypa. CoxepxkaHue U

NPUHLUITBI HAYYHOM OpraHn3alnuy. Y IpaBleHYeCKUi TPy U €ro opraHu3anusl.

1.2.2. Il.ianupoBanue padoTsl ¢ nepcoHasom opranuzauun. (A3: 2, CPC: 0)
Tun gexnmun: MHpopManmoHHas JIEKIHst
®opma opranmsaumu: JIekus
Onucanue: KagpoBoe riaHupoBaHKe: €M, 33/1a491 U BUJIBL.

[InannpoBanue MoTpeGHOCTH B MEpcoHalle Kak 4acTh OusHec-TuiaHa. CTpaTermyeckoe M ONepaThBHOE
TUTAaHUPOBaHKE. DTarlbl IIaHUPOBaHUs. BbIOOp MeTo/1a MiIaHupOBaHKs U TPOrHO3UpoBaHKs. OnpeneneHne
OCHOBHBIX BHEIIHMX M BHYTPEHHHMX JOJITOCPOYHBIX M KpPAaTKOCPOYHBIX (DaKTOPOB, BIIMSIONIMX Ha

MOTPEOHOCTH B IIEPCOHAJIE.

OHepaTI/IBHOe IJIAaHUPOBAHUC HOTpe6HOCTI/I B TICPCOHAJIC. BrisBneHHE HCTOYHMKOB TOHOJHEHHUS

nepcoHana. Metozpl onpezeneHus oOLEeH MNOTPEOHOCTH B IEPCOHAIE: IITaTHO-HOMEHKIJIATYPHBIH,
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HOPMAaTHUBHBIH, TI0 TPyI0eMKOCTH. [LmaHrpoBanne KBaM(UKAIIMOHHOTO COCTaBa repcoHana. Pazpaborka
KOMIUJIEKca TpeOOBaHMM K KaHOWIaTaM Ha JIOJDKHOCTh. banaHc IOMONHUTENbHOW MOTpEOHOCTH B
nepcoHaic MU HMCTOYHHUKU €C IIONOJIHCHUA. HHaHI/IPOBaHI/Ie HCIOJIb30BAHUA, COXPAHCHUA, PA3BUTHA,

BBICBO60)KI[CHI/DI nepcoHaia. Ananms KaJApOBOTI'O MMOTCHIIMAJIa OpraHrU3alu.

1.3.1. TexnoJiorusi ynpasJjieHusi nepconasiom opranuzauuu (A3: 4, CPC: 0)
Tun gexkuun: MHPOpMAITMOHHAS JISKITHST
®opma opranusaumm: Jlekuus

Omnucanue: OcHOBHBIE TOAXOAbl K ¢opMmupoBaHuio mepcoHana. Co3qaHue «UIeabHOrO
MOPTPETa» IKelaeMoro padoTHHKA MoJelh KOMIICTCHIMH. THIbI KOMIETEHIMH: KOPIOPATHBHEIC,
yIpaBieHueckue, (QyHKIHOHANbHbIE.DaKTOPhI, BIMSIONIME Ha Hpolecc HaitmMa nepcoHana. (OCHOBHBIE
JTambl MPOLEAYpHl MpUeMa MepcoHajda Ha paboTy: MoadOp MPETeHIEHTOB, OTOOp KaHAMIATOB, HaeM
nepconana. OmpeneneHre HCTOYHMKOB MOAOOpa pabOTHUKOB. D(h(EeKTHBHOCTH METOAOB MOAOOpa.
Kpurepun, hopmbl 1 MeTOIBI TIPEIBAPUTEIILHOTO 0TOOpa KaHauaaroB. [Iporenypa ordopa KaHIuaaToOB.
Meronsr otbopa. [IpodeccnonansHas amanranus. AxanTanus: MOHSATHE, 3a1a4d U BUabL [lepBuunas u
BropuuHas aaantaius. Couuanmzanus nepcoHana. [Ipom3BoacTBEHHAass M BHENPOU3BOACTBEHHAs
aJianTanys. [Ncuxoduzuonoruyeckue, COLIMAIBHO-TICUXOJIOTUYECKHE, npodeccHoHaNbHbIE,

OpraHu3allMOHHBIC ACTICKThI aaalTaluu.

VYnpasneHue TpynoBoW ananrtanpied. TeXHOJIOrn4yeckuil mporecc agantamud paboTHUKOB. Dopmbl

ajanrtaiyu: HaCTaBHUYCCTBO, METO/1 CJIOKCHUS BaI[aHHﬁ, opranusanyda CEMUHApPOB U Jp.

Pa3pa60TI<a alallTAaHUOHHBIX IIPOI'paMM. O6H.[I/Ie U CICHUAIN3UPOBAHHBLIC IIPOrpaMMbl aJdallTalliu.

OcobeHHOCTH aganTay MOJIO/IbIX paOOTHUKOB.

CTaI[I/II/I pr,[[OBOﬁ ajanTtainyu: O3HAKOMJICHHUC, HpI/ICHOCO6JIeHI/Ie, ACCUMMIIALIMA, I/I,Z[eHTI/I(I)I/IKaI_[I/ISI.

BricBoOOXI€HIE TIEpCOHAaa.

1.3.2. Pa3ButHe nepconana opranmsanuu. (A3: 4, CPC: 0)
Tun nexumn: Nadopmarrionsas nexiys
®opma opranm3aumm: JIekums

Onucanue: YrmpapieHHE COLUAIBHBIM pa3BUTHEM.COIMATbHOE Ppa3BUTHE OpPraHU3alMU  Kak
00bekT ympapieHus. Opranuzauusi oOy4deHusl NepcoHana. ATTecTalus: LeMd, 3aJaud ¥ HPUHIIUIIBL

VYnpasieHue AeI0BOM Kapbepoil epcoHaa.

1.3.3. Ynpasiienue noseaeHueM nepconana opranusamuu. (A3: 4, CPC: 0)
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Tun nekuun: MadopMarmonHas JeKIus
®opma opranm3aumm: Jlekuus

Omucanue: Teopus MOBENEHMS JIMYHOCTH B OpraHu3auuu. MoOTHMBalMs M CTUMYJIMPOBaHUE
TPYJOBOH JEATEINFHOCTH TepcoHana. JTUKa. YTpaBieHue KOHQIUKTaMu U cTpeccamu. OpraHu3auioHHas

KyJIbTypa. YTpasiieHue padounM BpMeHeM. JIniepcTBo B opraHu3aiyu. Y npaBlieHHE CTPECCOM.

1.3.4. Ouenka nepcoHajia u ynpaJjeHue nepcoianom opranusanum. (A3: 4, CPC: 0)
Tun nekuun: MadopMarmonHas JEKIus
®opma opranm3anmu: JIekius

Onucanue: Anamu3 u omucaHue pabotel UM pabodero mecra. OreHKa pe3ylbTaTOB TpyZa
nepcoHana opranuzauuu. Atrecranus nepcoHana.OueHKa pe3ysbTaToB AEATeTbHOCTU IMOJIPa3aeICHUN
yIpaBICHUS MEPCOHANOM B opranuzaimu. OneHka 3((GeKTHBHOCTU YMpaBICHUS MEPCOHATOM. AyAUT

HepcoHaa.

3.3.IlpakTHyecKue 3aHATHS

Ne Paznen Oobem,
Tema NpakTH4ecKOro 3aHATHUS
/0 | JHCHUIIMHBI 4acoB
1.1.0cHoBBI
1 yTpaBIeHUS 4 dunocodus ynpaBiIeHHs HEPCOHATIOM B OPTaHU3AMN
[IEPCOHAIOM.
1.1.0cHoBBI
2 N— 4 KaznpoBoe, nHpOpMaMOHHOE, TEXHUYECKOE ¥ PABOBOE 00ECIIEUCHNE CUCTEMBI
yrp yIpaBJIeHUs IEPCOHATIOM
[IEPCOHAIOM.
1.1.0cHoOBBI
3 YIIPABJICHUS 4 Crpareruu ynpaBieHHs IEPCOHAIOM.
IIEPCOHATIOM.
1.2.Oprasusarn OyHKIIMOHAIBHOE pa3/ieNieHHe TPyAa U OpraHu3allMOHHAs CTPYKTYypa CIIyKOBI
4 s IE€ATEILHOCTH 2 y p py. P TPYKTYP y
YIpaBIEHUS IEPCOHATIOM
IIepCoHANA.
1.2.0pranusanu
VYnpasieHue nepcoHajJoM B OPTaHU3AIMAX C PA3THYHBIMU OPraHU3aIlMOHHO-
5 s eI TeNbHOCTU 2
MIPaBOBEIMHU (popMamu.
TIepCcoHaa.
1.3.Yupasienue .
6 2 [pornece moadopa, oTbopa u HaiiMa IepcoHaa
[IepCOHAJIOM.
1.3.Ynpasnenue
7 2 JlenoBast oneHKa nepcoHaina. ATTectanus nepcoHana
[IepCOHAJIOM.
1.3.Ynpasnenue N
8 2 MoTHBays ¥ CTUMYJIMPOBaHNE TPYIOBOH AEATEIHHOCTH
[IepCOHAJIOM.
1.3.Ynpasnenue
9 2 OueHka repcoHaja 1 yrnpasJieHHue IIePCOHAIOM OpraHU3anHy.
[IepCOHAJIOM.
Hroro: 24

3.4.Coaep:xkanue NPaKTHYECKUX 3AHSATHI
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1.1.1. ®unocodusi ynpasJienus nepconajom B opranusanumn (A3: 4, CPC: 2)
®opma opranmsauuu: CeMuHap, KOJUIOKBUYM

Omucanue: Jloknans! Ha TeMbl: AMEPHUKaHCKasl, IIOHCKAsA, €BPOICUCKAs U a3UATCKasi CUCTEMBI
YIPaBJICHUS IIEPCOHATIOM.

Paszpabotka unocodun yrpasieHus epcoOHaIOM OpraHn3alyy (Ha KOHKPETHOM ITpUMepe)

1.1.2. KaapoBoe, ungopMannoHHOe, TEXHHYECKOE U PABOBOE 00ecneyeHne CUCTeMbI YIIPaBJIeHUsI
nepconajiom (A3: 4, CPC:2)

®opma opranmsaumu: [Ipakrruyeckoe 3aHsTHE

Onucanue: 3aciymmBanue U o0cyxaeHne coodieHnit Ha temy: « HopmatuBHO-MeToAnYECKOE
obecrieyeHne cy>KObl yIpaBIeHHs IIEPCOHATIOM.

OO6cyxIeHne CleayroIuX IpooieM:

OpranuzaiiMoHHast CTPYKTypa U (PyHKIUH YIPaBICHUS IEPCOHATIOM.

3aKoHOaTENbHbIC M aIMUHUCTPATUBHBIE OCHOBBI YIIPABJICHHS IEPCOHAIIOM.

[TonosxeHus 0 moApa3aeNeHuUsIX, X COCTaB B CTPyKTypa. CriocoObl HX pa3pabOTKH.

[paBuia BHyTpeHHETO TPYI0BOTO pacnopsiaka. OCHOBHOE CoziepKaHHe, COCTaB U CTPYKTYpa.
JIOKHOCTHBIE HHCTPYKIIHH.

Pemenue keiicoB: Brl coOnpaeTech OTKPHITH COOCTBEHHYIO (PHPMY:

a) CocraBbTe ITaTHOE PaclUCaHUE CBOCH OpraHu3alun

0) Pa3paboraiiTe JOIHKHOCTHBIC HHCTPYKIIUH

B) CocraBbTe 00BsIBIIEHHE O HAOOPE MEepcoHasa

1.1.3. Crparerun ynpasJieHusi nepconasiom. (A3: 4, CPC: 2)
®opma opranmsaumu: [Ipakrnueckoe 3ansTre

Omnmcanue: 3aciylmBaHie U 00CyXJIeHNE COOOLIEHNI Ha TEMY: «OCHOBHBIE HAIIPABJICHUS
Ka/IpOBOH MOJIUTHKU OpraHu3aluy, chOpMUPOBAaHHbBIE HA OCHOBE BHIOPAHHOM CTpaTEernu yrpaBieHHs
YeJIOBEUECKIMU PECYPCAMID».

OO6cyxeHne CIeayomuX mpoodem:

KanpoBas monmutrka Kak 3JeMeHT On3Heca.

CooTHOIIIEHHE MTOHSTHH «YTPaBJICHUE TIEPCOHATIOMY H «yTIPABICHHE YETIOBEUECKUMH PECYpCaMmy.
CO]IGp)KaHI/Ie IMOHATHSA «KaApOoBas MOJIUTUKA.

CrpyKTypa KaJpoBOM MOJUTUKHA POCCUICKOM U 3apyOexHOM (prupMBI.

1.2.1. ®yHKIHOHAJILHOE pa3feieHue TPY/AA U OPraHU3ANUOHHAS CTPYKTYPA CJIy:K0bI yPaBJIeHHS
nepconasiom (A3:2,CPC: 1)

®opma opranmsanuu: CeMruHap, KOJUIOKBUYM

Onucanue: 3aciynBaHye U 00CyXJIeHUe COOOIIEHUI Ha TEMY: «OCOOEHHOCTH IOCTPOEHUS
OpraHM3aLMOHHOMN CTPYKTYPBI CITY>KO yIIpaBJIeHHUs IEPCOHATIOM B OPraHU3ALUAX Pa3InYHbIX
OpraHU3alMOHHO-TIPABOBBIX (hOPM»

OO6cyxeHne CleayroImux mpooiem:
OCHOBHBIE HAMPABICHUS IEITEIBHOCTH U (PYHKIIUH CITY>KOBI yIIPaBICHUS IIEPCOHATIOM.
HopmartuBHbIe TOKyMEHTBI, peTJIAMEHTHPYIOIIHE pa3JieNieHre TPyia B OpraHu3aIuu.
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OcobeHHOCTH MOCTPOEHHSI OPTaHU3ALMOHHBIX CTPYKTYP CIIy>KO0 yrpaBiieHHs IEPCOHATIOM B OpraHU3alIKsAX
Pa3IMYHBIX OPTaHU3AIIMOHHO-TIPABOBBIX (HOPM.

OcHoBHBIE 3Tarbl (HOPMUPOBAHKS OPraHU3ALUOHHON CTPYKTYPBI CITY>KOBI YITPABICHHS IEPCOHATIOM.

1.2.2. YnpagJiieHre epcoOHATIOM B OPTraHU3AIUsX ¢ PA3JIHYHBIMH OPraHU3aIHOHHO-TIPABOBHIMU
¢popmamu. (A3:2,CPC: 1)
®opma opranmsauuu: CeMuHap, KOJUIOKBUYM

Onucanue: OCOOCHHOCTH YIIPABJIEHHS IEPCOHAJIOM B OPraHU3aLUsIX C Pa3InuHbIMU
OpraHU3alMOHHO-TIPABOBBIMH (POPMaMHU.

Oco0eHHOCTH yIpaBIeHHUs IEPCOHAIIOM B OpTaHaxX T'OCYJapCTBEHHOTO YIIPABJICHHS.
Oco0eHHOCTH yIIpaBJIeHUs! IEPCOHAJIOM B OpraHaX MyHHUILIMIIAIBLHOIO YIIPaBICHHUS.
Oco0eHHOCTH yIpaBIeHHUs IEPCOHAIIOM B YUPEKICHUSIX (PU3KYIBTYPhI U CIIOPTA.
Oco0eHHOCTH yTpaBJIeH!s IEPCOHAIIOM B MHTEPHAMOHAIBHBIX OPTraHU3aIUsIX.
OcoOeHHOCTH YTIpaBIJICHUS IEPCOHAIOM HA COBMECTHBIX MPEATPUATHIX

OcoOeHHOCTH yIIpaBJICHUS IEPCOHATIOM B XOJITUHTaX.

Oco0eHHOCTH YIIpaBJIeHUs! IEPCOHAIOM B PEKJIAMHBIX ar€HTCTBAX.

OcobeHHOCTH yIpaBJIeHUs IEPCOHAIOM B chepe Typu3Ma.

OcobeHHOCTH yIpaBiIeHHsI IEPCOHAIOM B TOCTUHUYHOMN cepe.

Oco0eHHOCTH yTpaBIeH!s IEPCOHAIOM Ha aBTOTPAHCIIOPTHBIX PEIIPUSITHIX
Oco0eHHOCTH yTpaBIeHHs IEPCOHAIOM Ha MPEANPUATHSIX BO3AYIITHOTO TPAHCIIOPTa
Oco0eHHOCTH yTpaBIIeHUs IEPCOHAIIOM Ha MPEINPHUATHSX JKEIIe3HOIOPOKHOTO TPAHCIIOPTA.
OcobeHHOCTH yIpaBJIeHHsI IEPCOHAIOM Ha IPEAIIPUATHSIX TOPTOBIIH.

Oco0eHHOCTH yTpaBJIeHHs IEPCOHAIOM Ha MPEANPUATHSIX MUIIEBOM MTPOMBIIUICHHOCTH.
OcobeHHOCTH yIpaBiIeHUs IEPCOHAIOM Ha NPEANPUATHSIX chepbl yCIayr

1.3.1. [Ipouecc noadopa, or6opa u Haiima nepconaiua (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3aHsTre

Omnmcanue: 3acnymmBaHye U o0cyxeHne cooOieHnit Ha Temy: « CoBpeMeHHbIE METObI
1oadopa MepcoHaIay.

OOcy>xeHue ciaeayromuX npoodieM:
OcHOBHBIE TOAXOBI K (JOPMHUPOBAHHUIO ITEPCOHATIA.

OCHOBHBIE STaITBI IPOIIEAYPHI IPHEMa MepcoHalia Ha padoTy: To00p MPETEHAECHTOB, 0TOOP KaHANIATOB,
HaeM IepcoHaIa.

Kpurepuu, hopmbl 1 MeTo 161 0TOOpA KAHAUIATOB.
[Iponenypa Haiima nepcoHana.
CocraBnieHne 1 pa3MelIeHHe aHKET B KaJJpOBOM areHTCTBE

1.3.2. /lesioBasi ouneHka nepconasia. Arrecraunus nepconana (A3: 2, CPC: 1)
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®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Onucanue: 3acaymuBaHue U 00CYKICHHE COOOIIECHH Ha TeMy: « KOMITETeHTHOCTHBIN TIOJIXO/ K
YIPABJICHUIO TIEPCOHATIOM.

OO6cyxIeHne CleayroIuX IpooieM:

- Ouenka nepcoHalia Kak OCHOBA MPUHATHS PELICHUI PH HaltMe, MTPOJIBIKEHNH, TIOOIIPEHUH, 00YYEHHH,
YBOJIbHEHUH paOOTHHUKOB.

- Ponb ontenku nepconana st 3¢ hexTuBHON paboThl paOOTHHKA, CTPYKTYPHOT'O TIOIpa3IeIeHHS,
KaZpOBOM CITy’KOBI.

- Kputepun, popmMbl 1 MeTOABI 0TOOpA KaHHIATOB.

- IIponenypa Haiima nepconana. CoBpeMeHHbIE 1€PCOHAT-TEXHOJIOIUH, HCIIOIb3yEMBIE IIPU OLICHKE
HIepCOHaIa.

[Ipaktryeckoe 3amanue: B cetn MuTepHeT HaliauTe HAa MeHee 3-X pe3toMe MeHekepoB. OnpenenuTe
Cpeay IPETEeH ICHTOB KaHAWAaTa, HanOoJIee COOTBETCTBYIOIIETO JIOJDKHOCTH MeHeKep 10 MepCoHaty.

1.3.3. MoTuBanus 4 CTUMYJIMPOBaHUe TPYAOBO# aesTeabHocTH (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3ansTre

Onucanue: 3acmymmBanue U 00CyXIeHne cooOeHni Ha TeMy: «CyIIHOCTb B CO/IepKaHHe B
YIIPABJICHNH YEJIOBEYECKUMU pecypcaMm». COBPEMEHHBIE CUCTEMBI MOTUBALIMU IIEPCOHANA.

OO6cyxneHue clieayromux mpooiem:

- MotuBanus 1 3pHEKTUBHOCT TPYI0BOM JIESITETLHOCTH.

- OCHOBHBIC TEOPHH MOTHBAITUH.

- Pa3paboTka KOMIUIEKCHOM CHUCTEMbl MOTUBAIIUH COTPYIHUKOB B OPraHU3aIINH.

[IpoBeneHue T0KaIbLHOTO UCCIEIOBAHMS: aHATIHM3 U COBEPIIIEHCTBOBAHUE CUCTEMbI YIIPABICHHS
MOTHUBAIMEH MTEpCOHAJIAa B OpraHU3alMH (HA KOHKPETHOM IPUMEPE)

Pemre 3amauy:

B opranmzaium cymecTByeT NpOTUBOCTOSTHUE MEX Ty TPyMIIaMU COTPYIHUKOB. [IpencraBurenu nepoi
TPYIIIBI — COTPYAHUKHY, PAa0OTAIOIINE B OPraHU3allMi MHOT'O JIET, UMEIOIIIME OTBIT U 3HAHUS B
npodeccroHalIbHOM cdepe Ha ypOBHE, MPU3HAHHOM B MpodeccuoHanbHoi cpene. Bropas rpymnma
MpejicTaBlieHa creruanictamu He ctapiie 30 JIeT, akTUBHO HCTIONB3YIOUMMU 000PYI0BaHUE U TIOCTOSTHHO
HAacTalBAIOLMMU Ha CMEHE TEXHUKH Ha 0oJiee coBepleHHbIe Moienu. Ta u apyrast rpyna CUuTaeT, 4To
OIMOHEHTHI COBEPIIEHHO HEKOMIIETEHTHBI B T€X BOIPOCAX, IO KOTOPHIM 000CTPEHO MPOTUBOCTOSHHE.
Kaxnas u3 rpynn cTpeMuTcst BCeMH CIoco0aMU «BBLAABUTHY JIPYTYIO IPYIITY U3 OpraHU3alyu.

1.3.4. Onenka nepcoHasa u ynpasJjieHue nepconaniom opranuzauun. (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrnyueckoe 3aHsTHE

Onucanne: 3acoymuBaHue U 00CYKICHUE COOOIICHUA Ha TEMY: «ATTECTaIUS: 1IEJIH, 3a1a49H U
TIPUHITAIIBDY

Pa3pabortaiiTe mporpamMMy aTTecTaliy MepcoHaia MPOMBIIUICHHOTO MPEATPUSITHSL.
ATTecTyeMble JOKHOCTH:

MEHEKep M0 MepCoHay,

Oyxrairep
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3.5.J1aGopaTtopubie padoThI
He npemycMOTpeHO Y4eOHBIM ITaHOM.

3.6.Conep:xkaHue J1a00paTOpHLIX padoT

3.7.KypcoBbie paGoThl M IPOEKTHI N0 TUCHHUILTHHE

3.8.IIpomexyTouHAsI aTTECTALHUS
1.

IIpuxpensennsle (aiijbi: Bonpock! k 3x3amenam.docx

4. HHEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA JJIA
CAMOCTOSTEJIbHON PABOTHI OB YYAIOIIINXCA IO JUCHUILINHE

1. OcHOBHAs 1 IOTIOTHUTENbHAS JTUTEPATypa 10 JUCHUTLTIHHE
2. Pecypchl HHGOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHO#H ceTH « THTepHEeT.
3. Pecypchl HayqHO-TeXHIUYECKOH Onbmorekn MAU.

4. lnopmanioHHble CTEH b KaeIphl.

S. ®OHJI OIIEHOYHBIX CPEJICTB JUIS1 TPOBEJIEHUS ITIPOMEXYTOYHOM
ATTECTAIUHU OBYYAIOIIIUXCSA ITO AMCIIUIIJIIMHE

Onucanue nokasaTesiel, KpUTEPUN OLIEHUBAHUSA KOMIIETEHIMM M ONMCAaHUE LKAl OLICHWBAHUSA
OCYIIECTBISIIOTCS B COOTBETCTBUU C IlonmokeHneM o OalsIbHO-PEUTUHIOBON CHUCTEME OIIEHKHU
pe3yabTaToB 00yueHus cTyleHToB no aucuuruinHe (IIpuka3 Ne42 ot 04.04.2014 «O06 yTBepxaeHUH
MOJIOKEHUs «PEUTHHT TIO TUCITUTIITUHEY ).

Jlis OlleHMBaHUS MHTETPUPOBAHHBIX U MPAKTUKO-OPHEHTUPOBAHHBIX 3a/laHUIl 00ydaromuxcs

UCMONB3YIOTCSA cleaytomue kpurepun no 100-6aymibHOI mikane:
1. dopmynupoBaHue NpeacTaBlIeHHON HHDOpMaLMK B BUJE MPOOIEMBI;
[Ipennoxenue cocoba pemeHus mpooJIeMbl;
ObocHoBaHMe crioco0a perieHus: NpoOIeMsl;
. JleMoHcTpaius croco6a pemeHus mpoodaemsl.

Mo

OneHuBaHue OCYIIECTBISIETCS M0 CIEAYIOLIEH IIKae:

100-6anpHas mIKana PesynbraT ocBOCHUS
meHee 40 Kpurepwii e chopmupoBan
41-70 Kputepuii 4eTKO HEe BbIpa)keH
71-100 Kpurepuii BepaxeH 4eTko
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Jlns1 olleHMBaHUS CUTYAITMOHHBIX 3aJJaHUI UCIIONB3YETCs CIICIyIONas IIKaa;

100-0auipHas mkaza

PesynbpTar ocBOoeHMS

menee 30

oOyJaromuiicss He MOXeT chopMyITHpPOBATh

npobeMy, PeICTaBICHHYIO B 3aJJaHUN

31-50

oOyJaromuiicst GopMyJIUpyeT OCTABICHHYIO
3aj1a4y, y Hero c(hopMHpPOBaHbI
M30JIMPOBAHHbBIC 3HAHKS U YMEHHUS, OJTHAKO
OTCYTCTBYIOT HHTCTPHUPOBAHHBIC ITOHATUA U
HaBBIKH, B PE3YJIBTATC UCT0 JOMYIICHBI

OIIMOKHU B PEIICHUHN U 3aJaHUE HE BBIIIOJIHCHO

51-80

3aJlaHue BBINOJIHEHO, 00yYarouiics
MIPUMEHSET 3HaHUS U1l peLICHUS
MOCTABJICHHOMN MPOOJIEMBI, OJTHAKO HE
c(hOpMHUPOBAHBI KOMIICTCHIINH, BCIICJICTBUE
4ero 00y4aroIuiicst UCTIBITHIBACT 3aTPYAHECHUS

B ICMOHCTpalun crmoco0oB peliCHud 3aga49u

81-100

3a/IaHKE BBIIIOJIHEHO KaK B TEOPETHYECKOM,
TaK ¥ B IPAKTHYECKOM TIIIaHE, 00yJaroIuncs
JIETKO IEMOHCTPUPYET CBOXO KOMIICTCHTHOCTD

110 JaHHOMY BOIIPOCY

@DOHIBI OTICHOYHBIX CPEJICTB, TTO3BOJISFOIINE OIICHUTH PE3yJIbTaThl 00yYCHUS, BKIIOYAIOT B CEOs:

"  BOIIPOCHI K HpOMe)KYTOqHOﬁ aTTCCTalllH.

[lepeueHr KOMIETEHUUH U 3Tabl UX GOPMUPOBAHUS IPUBENIECHBI B CIEAYIOLIEH Tabnuie:

HIngp Komnerenuust

Jranbl GopMUPOBAHMS KOMIIETEHIUH

OTIIK-2 CriocobeH  pemarh  mpodeccHoHaIbHbIe | JIEKIHMH:

3aJ1a4u Ha OCHOBC

TEOpHn

(na 1.  VYnpaBneHne  4YENOBEYECKUMH  pecypcaMu

NPOMEKYTOYHOM YPOBHE) IKOHOMHUYECKOM, | OPTaHHU3allnH. .
OPTaHM3allMOHHOW M yNPaBJIEHYECKOM

CHUCTEMbI YIPABICHUSI IEPCOHATIOM.
3. CtpaTteruyeckoe ynpaBlieHUE TIEPCOHATIOM..

COBCPUICHCTBOBAHMUC..
5. Pa3Burue nepcoHaja opranmu3aluu..

OpTaHM3aINH. .
[MpakTryeckne 3aHATHSA:

1. ®wumocodpust yHpaBIeHHS  IEPCOHAIOM
OpraHu3aId .

MIEPCOHAIIOM .
3. CtpaTteruu ynpaBJieHUsI IEPCOHATIOM. .
4.  OyHKIMOHANIbHOE  paslelieHue  Tpyla

MEPCOHAIIOM .
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2.  KagpoBoe, JOKyMEHTAllMOHHOE, MPaBOBOE,
HHPOPMALMOHHOE H TEXHHUYECKOE ObecreueHue

4. OcHOBBI OpraHM3allMM TpyJa IepcoHama u e&

6. OueHka TepcoHasa M YIPaBICHHE IEPCOHAIOM

2. KampoBoe, wuH(OpMAIMOHHOE, TEXHUYECKOE U
MpaBoOBOE  OOECIEYCHHE CHUCTEMBI  yIPaBJICHUS

OpraHM3alIOHHAs CTPYKTYpa CIy)XOBbI yNpaBiIeHUs

5. praBJ’IeHI/IG [EPCOHAJIOM B OpraHusanugax ¢



Pa3IMYHBIMH OpTraHHU3alIOHHO-TIPABOBBIMHU
dopmamu. .
6. [Iponiecc mondopa, orbopa u HaliMa epcoHana.
7. JlemoBas oOlLEHKa TepcoHana. ATTecTalus
nepcoHasa .
8. MoTuBanuss W CTUMYJIMpPOBAaHHE TpPYIOBOH
JeATEIbHOCTH .
9. OueHka IepcoHaja M YIPABICHHE IEPCOHATIOM
OpraHU3aIHY. .
2 OIIK-4 Cnocoben paspabarbiBaTh 00OCHOBAaHHBIC Jlexuum:
OPraHM3alMOHHO yIIpaBleHYecKue pelerus | |- YTUPABICHHE  HENOBEUECKHMH  pecypcamu
C y4eTOM WX COUMANTLHON 3HauumocTw, | OPTAHMSALHMM..
CONeHCTBOBATD MX pealw3aiin B ycrmousix | 2-  KAAPOBOE,  JIOKYMEHTALMOHHOE, —TpaBoBOC,
CIOKHOH M JMHAMMYHONH  cpemsl M nHpOpMaMOHHOE W TEXHWYECKOoe oOecreyeHue
OLICHHBATh UX MOCIEICTBIS CHCTEMBI yIPABJICHUsI IEPCOHAIIOM.
3. Ctparernueckoe ynpaBieHHE IIEPCOHAIOM..
4. OcHOBBI OpraHu3alUud TpyJAa MepcoHaida u eé
COBEPLIEHCTBOBAHHE. .
5. TexHoIOTHUA yIIpaBJICHUS HEePCOHATIOM
OpraHU3aLiH.
6. Pa3BuTHE IepcoHana opraHu3anuH. .
7. VYupasnenue MIOBEJICHUEM nepcoHana
OpraHU3aIHY. .
8. OmeHka mepcoHana W YNpaBieHHE MEePCOHATIOM
OpraHH3aIHH. .
IIpakTuueckue 3aHsTHA:
1. Kagpooe, wuH}poOpManmoHHOE, TEXHHUYECKOE U
NpaBoBOE€  OOECHEYEHHWE CUCTEMBI  yIPaBICHUS
MIEPCOHAJIOM .
2. CrpaTeruu ynpapieHUs IIEPCOHATIOM. .
3. OyHKOHOHANBHOE  pa3feleHHe TpyAa |
OpraHU3alOHHAsA CTPYKTypa CIy>XOBbI YIpaBICHHS
HEPCOHAJIOM .
4. VYupapieHHe NEPCOHAIOM B OpraHU3aLMAX C
Pa3IMYHBIMH OpraHU3alHOHHO-TIPaBOBBIMH
dbopmamu. .
5. Ipouecc moadopa, ordbopa 1 HaliMa TiepcoHaa.
6. JlemoBas oOlleHKa TepcoHana. ATTecTaIus
nepcoHa’a .
7. MortuBanuss UM CTUMYJUPOBAaHUE TPYNOBOM
JeSTEILHOCTH .
8. OueHka mepcoHana W YIpaBlICHUE MNEPCOHAIOM
OpraHu3aIHy. .
KomMmjiekT THIIOBBIX HHAUBUAYAJIBbHBIX 3aI[aHl/lﬁ
Ne Paznen Oo0bem,
HanmeHnoBaHnue TUIIOBOTO 3aJaHUSI
n/n AMCHUIIHHBI 4acoB
VYmpasnenue
1 10 VYnpaBieHue 4eloBeUECKUMH PECPCAMU
MIEPCOHAJIOM.
Hroro: 10

Copep:xanne TUNOBBIX 3a1aHUI

1.3.1. Ynpasienue yenoBeyeckumu pecpcamu(CPC: 10)

TemaTuka: YnpapieHUE YEIOBEUECKUMHU PECPCaMu

Tumn: /lomarHee 3a1anue
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Bonpochl kK IPpOMeKYTOYHOM aTTeCTALMM

«Y1IpaBICHUE YEJIOBCYCCKUMHM PECYPCAMU

1. Ok3ameHn (6 cemecTtp)
Ipukpensiennsie ¢aiiabi: Borpocs! k sx3amenam.docx

6. INEPEYEHb OCHOBHOM 1 JIONOJIHUTEJIBHON YYEBHOM JIUTEPATYPHI,
HEOBXOJIUMOM 1J151 OCBOEHUSI JUCLIUITJINHBI

a)OCHOBHAs JIUTepaTypa:

1. CokonoBa W.A. YnpapneHnue yenoBedeckumu pecypcamu : yued. nmocodue / M.A. Cokonoa, M.A.
[lykoBckas. — 2-e m31., nepepad. —Xabaposck: M3n-so JIBI'VIIC, 2020. — 184 c. Pexxum nocryma:
https://reader.lanbook.com/book/179387#2

2. YmpapieHue dYenoBedueckumu pecypcamu: yued. mocodue / H.B. ComnosoBa. — Camapa: M3n-Bo
Camapckoro yausepcurera, 2019. -138 c. Pexxum nocryma: https://reader.lanbook.com/book/148621#2

3. OcHOBBI ympaBiieHus TepcoHaoM: YuebHoe mocooue/A.IT.EropmmH. — 4-¢ u3n., mepepad. u jom. —
M.:HUL] UTHOPA-M, 2015. - 352 c.

4. OcHoBHI ympaBiieHus: TiepcoHaoMm: YueOnuk/ A.S1.Kubanos— 3-y m3n., mepepad., u gom. — b.:HUIL]
NH®PA-M,2014.-440 c.

5. Ympasnenue yenoBeueckumMu pecypcamu: YueObuuk / b.M. I'enkun, M.A. Hukutuna. - M.: Hopma:
HUILL UHOPA-M, 2013. - 464 c.: 60x90 1/16. (neperuter) ISBN 978-5-91768-376-8, 1000 3k3. Pesxxum
nocrymna: http://www.znanium.com/catalog.php?bookinfo=405393

6. Ympasnenue mnepcoHasoM opraHmzarmu: Yued. / A.Sl.KuGano, N.A.batkaesa u nap.; Ilom pen.
A .KubanoBa; ['YVY - 4-e uzn., gon. u nepepad. - M.: HUL] UHD®PA-M, 2014 - 695 c.: 60x90 1/16. -
(Beicmmee oOpasoBanume: bakamap.). (m) ISBN 978-5-16-003671-7, 1000 »k3. Pexum mocryma:
http://www.znanium.com/catalog.php?bookinfo=400593

7. MacnoBa B.M. Vmpasnenue nepcoHasioM [DJIEKTpOHHBIM pecypc]: TOJKOBbIM cioBaps/ Maciosa
B.M.— DOmnekrpon. tekctoBeie aaHHbie.— M.: [JlamkoB m K, 2014— 118 c— Pexwum pocryma:
http://www.iprbookshop.ru/14628.— 3BC «IPRbooks».

0)10TI0JHUTEbHAS JIUTEPATYpa:

1. VYmpaBnenue mnepcoHaaoM [DJEKTpPOHHBIA pecypc]: ydeOHoe mocoOue sl CTYIEHTOB BY30B,

o6yqa}0m14xc;1 10 CHEUHAIBHOCTAM «MeHEemKMEHT opranusanvum» 1 «praBJ'IeHI/IC HepCOHaJ'IOM»/ I1.5.
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[nennep [u mp.].— DOnekrpoH. TekcToBbie AaHHble.— M.: OHUTU-JIAHA, 2012.— 319 c.— Pexum
noctyna: http://www.iprbookshop.ru/8597.— 9BC «IPRbooks.

2. bakuposa I'. X. IIcuxomnorust 3¢)(heKTHBHOTO CTPATErHYECKOTO YIIPABICHUS TIEPCOHAIOM [ DJIEKTPOHHBIN
pecypc]: yaebnoe mocooue/ bakuposa I'.X.— DnekrpoH. TekcroBeie nanabie.— M.: KOHUTU-JIAHA,
2012.— 591 ¢.— Pexum nocryma: http://www.iprbookshop.ru/15456.— 3BC «IPRbooks.

3. Eropumn A.Il. YmpaBnenue mnepcoHanoMm: Y4eOHMK Ui BY30B — 6-¢ W3I. A0m. W mepepad.. —
H.Hosropon: HUMB, 2014.

4. Eropumua A.I1.OCHOBBI ynpaBieHHSIIEPCOHAIOM: y4eOHOe Tocodue — 3-¢ m3a.mepepad. u jgom. — M.:
NHOPA-M, 2015, - 352c.

5. Ku6anoB A.f1. OcHoBbI ynipaBieHus nepconaioM. Yueobuuk.— M.: UHOPA-M, 2014, — 447 c. (Beiciee
obpazoBanue.bakanaBpuar)

6. Oneros 1O.I'., Pynenko I'.I"., Anlensko C.H., Mepko A.M. Motusaius nepconana. Y4eoHoe mocodue
M.: m31. «Anbda-TIpecc», 2015 — 640c.

7. YiupaBieHHe NEpcoHaNoM opraHuzaimu: YueOHuk / mon pexa. A.Sl. KubGanoBa. — mzn4-e mom. u
nepepad. — M.: Uadpa-M, 2014. — 695 c.

8. Ympasnenue nepconanom: Yueonuk s By3os/Ilon pen. T.FO. bazaposa, b.JI. Epemuna. — 2-e u3g.,
nepepad. u gor. — M.: KOHUTH, 2014. — 560 c.

9. bacosckuii JI.E. MeHemxkMenT: YueOHoe nocooue. — M.: UHDPA. — M, 2013. -216 c.
10. bensieB A.H. CoBpemennsie popmsl orutatel. — M.: M3narensctBo «/leno u cepsucy, 2013.- 272 c.

11. Becuun B.P. Ynpasnenue nepconanom: yue6.nocodue. — M.: TK Ben6u, U3n-Bo [Ipocnekr, 2014. —
240c.

12. Hopodees B./1., [lImenea A.H., lllecroman H.FO. Menemxment: yuebnoe nocooue — M.: UTHOPA-
M, 2012, - 440c.

13. Knankun, H. A. MotuBamus nepconana. M3mepenne u aHamm3: ydeOHO-TIpaKTUYECKoe mocodue /
H.A. XXnankun. — M.: @unnpecc, 2013. — 272 c.

14. Banora C.B. Motusanus Ha 100% : A e e y Hero kHomnka? / CBeiiana lBaHoBHa.- 7-e u3a. — M.:
Anbnunza [Tabmumep, 2012. — 285 c. (Cepus «buznec Ha 100%).

15. KBanugpukavoHHbIi CIIPaBOYHMK JOJDKHOCTEH PYKOBOAWTENEH, CHEIMAINCTOB U JPYTUX CIyKalIuX

(yTB. mocraHoBneHneM Muntpyzaa P® or 21 asrycra 1998 r. N 37)
16. Koncturyuus Poccuiickoit ®enepanun — M., 1994
17. Tpynosoii konekc Poccuiickoit @eneparpu ot 30.12.2001 N 197-®3 (B pen. ot 03.12.2012).

18. Kanu¢pukamoHHbIH CPaBOYHHUK JOHKHOCTEH PyKOBOJMTENEH, CIEIUAINCTOB U IPYTHX CITY>KalluX

(yTB. mocranosienuem Muntpyna P® ot 21 asrycra 1998 r. N 37)
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7. NEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHON
CETU «<MHTEPHET», HEOBXOIAUMBbIX /IJIs1 OCBOEHUSA JUCLHHUIIJIMHBI
Hdns  obecneueHust 00pa3oBaTeIbHOrO  Mpolecca MO  JUCHMIUIMHE — O0yYarolnumcs
MPEAOCTABIIACTCS BO3MOXKHOCTh KPYTJIOCYTOYHOI'O JIMCTAHIIMOHHOTO WHIMBUAYaJbHOTO JOCTyIa K

SJICKTPOHHBIM OMOJHMOTEUYHBIM CHCTEMaM U3 JIFOOOHU TOYKH, B KOTOpOfI HMECTCA JOCTYIlI K CE€THU

«HTepHeT».
HaumenoBaHue pecypca HNHTepHeT-CCHLTKA HA pecype
"ZNANIUM.COM"
DneKTpoHHAas OoubamoreyHast cucrema | http://znanium.com

"ZNANIUM.COM".

00O "U3pareancrBo Jlanb

DnexkrponHas oubaunoreunas cucrema OO0 e.lanbook.com

"UsnmarenbcTBo Jlane".

000 "DJeKTpoHHOe H3AaTeabecTBo FOPAUT"

DnekTpoHHass OWOJMOTEYHAsT CHUCTEMa FOPAUWT. DBC | http://biblio-online.ru,
"JlerengapHbie KHUrH" https://biblio-
online.ru/catalog/legendary

JuekTpoHHas Oubamoreka MAU

OnekrponHas oudmuoreka MAU (codoctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
JuiekTpoHHas1 OuOIMoTeka Koncopunmyma aspokocmudecknx By3oB Poccun
DeKTpOHHAs OubIHoTEeKa Koncopumyma | http://elsau.ru
a’POKOCMHUYECKHX BY30B Poccuu.
bu6auorexka POOU

bubmmorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library

EanHoe okHO 10cTYna K 00pa3oBaTe/IbHBIM pecypcam
Enunoe okHO J0CTyIa K 00pa30BaTeIbHBIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU ‘ http://polpred.com
000 "PYHOB"

OnextpoHHas Oubnuoreynas cucrema eLIBRARY. ‘ http://elibrary.ru

00O "HannonauabHblil nugposoii pecypc "Pykont"
OOO "HauunonansHbli u¢ppoBoii pecype "PykoHt". ‘ http://text.rucont.ru

000 "UBHUC"
000 "UBUC". | http://ivis.ru
00O "UnTerparop aBTopckoro npasa'
OOO "Unurerparop aBropckoro mpasa" 1Qlib. ‘ http://www.iglib.ru/
®I'bY "PI'B"
DnekTpoHHas oubnuoreka auccepranuii PI'B. http://dvs.rsl.ru
Hanmonanwsnas snexrponnas oubnuorexa (HOB). http://H36.pd
HIT HOUKOH
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/

Hexommepueckoe MapTHEPCTBO "HaumonaneHsiit | http://archive.neicon.ru

OnexrponHo-Nupopmannonnsiii Koncopunym".

Hay4Hble MOJTHOTEKCTOBBIE PECYPChI U3/1aTENBCTBA http://link.springer.com/

Springer (apxuB).

Hay4Hble TIOJHOTEKCTOBBIC JKypHaiubl —u3matenbcTBa | http://www.tandfonline.com/

Taylor&Francis Group (apxwuB).

baza nannbix GreenFile kommanuu EBSCO. http://www.greeninfoonline.com.
BHemHeakoHOMH4Yeckoe o0befuHeHHe " AKageMUHTOPT"
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'BY "I'THTHB Poccun"

baza mamneix Web of Science (mpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza manneix Scopus usgarensctBa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http:/link.springer.com/
00pa3oBaTEeIbHBIX LENSX. http://www.nature.com/

Springer

Nature

baza ganneix komnanuu EBSCO Publishing: http://search.ebscohost.com

BJ] CASC. BJI MathSciNet via EBSCOhost.
Hay4Hble  MOJIHOTEKCTOBBIE  JKypHalmbl W kHurd | http://www.sciencedirect.com
n3narenberBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

PODPU
Hayunble MONHOTEKCTOBBIC aHTIIOSI3BIUHBIC KypHausl | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJIMYECKUE YKA3AHMS JJISI OBYYAIOLIIUXCS 10 OCBOEHUIO
JUCHUTINHBI

O} PexTUBHBIM C€1OCOOOM pa3BUTHS TBOPYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUYEHHH
JMCLUIUIMHBI SIBJISIETCS CaMOCTOsATENbHAs paboTa, KOTOpas HaleleHa Ha NMpopabOTKy CTyAEeHTaMU
MaTepuasa MpoIeAINX KOHTAKTHBIX 3aHATHH U IOJTOTOBKY K HMPEACTOSALINM 3aHATHSIM.

CamocrosaTrenbHass paboTa CTYAEHTOB INPOBOAMUTCS MMM B COOTBETCTBHUM C COOCTBEHHBIMU
BO3MOXXHOCTSIMU.  MOXHO, OJHAKO, pPEKOMEHJOBaThb TIpPYNIOBOE M3yYE€HHE  MaTepHaJIOB,
o0ecreynBaroliee COBMECTHYIO pPabOTy HECKOJBKUX CTYJIEHTOB, YTO IOJIOKUTEIbHO BIMSAET Ha
KayecTBO MPOPabOTKU MPOrpaMMBbI Kypca.

B TO Xe BpeMs BBICOKas CTENEHb YCBOCHMS H3y4aeMOH IJUCHMIUIMHBI JIOCTHTAeTCsl IpH
MOCTOSIHHOM pa0oTe CTYJAEHTOB HaJl TEKYIIUM MaTepuajoM. B 3Toil cBs3M *kenarenbHa mpopadoTKa
JEKUMOHHOIO MaTepuajga B JIeHb €ro MPOYTEHHUs, 4YTO IO3BOJISAET, BO-NIEPBBIX, ONEPAaTUBHO (HA
clIeyIolel JIEKIIMM) CHUMAaTh BO3HUKAIOIIME BOIPOCHI U, BO-BTOPBIX, CO3/1aBaTh Oarak 3HaHUH IO
JUCLMIUIMHE 33J0JT0 10 IPOMEKYTOYHON aTTECTALUN.

[Ipy moAroToBKe K MPaKTHYECKUM 3aHATHSIM TakKe HeoO0Xoiuma MpopaboTKa JIEKIIMOHHOTO
MaTepuaia. 9TO MO3BOJMT OCO3HAHO paldoTaTh C MpeajaracMblM MaTepHajioM IperojaBaTesieM Ha
MIPaKTUYECKOM 3aHSITHUH, A, CJIEAO0BATEIbHO, 3aKJIaAbIBaTh 0a3y METOJUK U MPHUEMOB MPH PELICHUH
MPaKTUYECKHX 3aj1au.
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[Ipu u3ydeHnn marepuaina HeoOXOIUMO JAeNaTh aKLEHT He Ha 3a3yOpMBaHUM MaTepuana, a Ha
MOHUMAaHUE ero (PU3UYEeCKOW CyTH, YTO Pa3BHBAET MBIILICHUE U TIO3BOJISIET MOHITh METOHOJOTHIO
M3y4aeMOM AUCUHUIIINHBIL.

Memoouueckue pekomenoayuu K 3a0aHUAM:

Lenbro OCBOCHUS JUCHUIUIMHBI « YTIPAaBICHNE YETIOBEYECKHUMHU PECYPCaMm» SIBIIETCS (POPMUPOBAHUE
y CTyIEHTOB LEJIOCTHOro oOpa3a Oynymeil npodeccuu, pa3BUTHE TBOPYECKOIO HOTEHIMAIA
JUYHOCTH; (OpMHUpOBaHME HAaBBIKOB aHalmM3a M 0000uIeHHs HH(OpManUMK IO KOHKPETHBIM
NPEIMETHBIM O0JIACTSIM MEHEDKMEHTa; (OPMHPYETCSl LEJNOCTHAs CUCTeMa 3HAHUM M yMEHHUH
IIPOBEEHUS MPUKIIATHBIX IOMCKOBBIX UCCIEA0BAHUH.

B pamkax yueOHOro mporecca B3aUMOCBA3aHbl TPU BUJAA HArpy3Ku: ayJUTOpHas pabora (JeKLuH,
IIPAKTUYECKHE 3aHATHA), CAMOCTOSTENIbHAs paboTa CTYI€HTOB, KOHTAKTHBIE Yachl, B PaMKax KOTOPbIX
IIpenojaBaTelib, C OJJHOW CTOPOHBI, OKa3bIBAET UHMBUYaJIbHbIE KOHCYJIBTAL[UHU 10 X0y BBIIIOJHEHUS
CaMOCTOSITENIbHBIX 33JaHUN, C APYrOMl CTOPOHBI, OCYIIECTBISET KOHTPOJIb U OLIEHUBAET PE3YJIbTATHI
9TUX MHIAUBUAYAIbHbIX 3a7aHui. ONTHUMaIbHBIM BapUaHT IUIAHUPOBAHUSA U OPTaHU3ALMU CTYIEHTOM
BPEMEHHU, HEOOXOAMMOro JJisi M3Y4YeHUs [UCLMIUIMHBI — paclpelesiuTh Y4eOHYI0 Harpys3Ky
PaBHOMEPHO, TO €CTh KAXKIYIO0 HEJIEII0 3HAKOMUTHCSI C HEOOXOIMMBIM TEOPETUYECKUM MaTepUaIoM Ha
JEKUMOHHBIX 3aHATUSX M 3aKPEIUIATh IIOJyYEHHbIE 3HAHUS CaMOCTOSITENIBHO, IPOYUTHIBAs
PEKOMEHAYEMYIO JINTEPATYPYy.

K mpakThyeckuM 3aHATUSM HEOOXOJMMO TOTOBUTbCA 3apaHee, 4YTOObl ObUla BO3MOXXHOCTb
IIPOKOHCYJIFTUPOBATHCSA C MPEINOoJaBaTeiIeM IO TPyAHBIM BompocaM. B ciydae mpomycka 3aHsTus,
HEO0XOIUMO MPETOCTABUTH MMCHbMEHHYIO Pa3padOTKy MPOITYIIEHHON TEMBI.

Marepuainsl 1Jis1 yCIIEIIHOTO OCBOECHUS AUCLUIUINHBL: OTIOPHBIM KOHCIEKT JIEKIUi{; TECTOBbIC 3a/laHMs;
3aJJaHUs 711 CAMOCTOSATENIbHOM NPOpabOoTKH, pa3MELIeHbl Ha NopTalle yueOHO-MEeTOANYEeCKON paboThl
YHUBEpcUTETA U Kadeapsl.

CaMocTtosTenbHY0 paboTy cleayeT BBIIOJIHATH COTJacHO rpaduKy U TpeOOBaHUAM, MPEAJIOKEHHBIM
IIpenojaBaTeseM.

Pexomenyercs cienyromum o0pa3oM IJIaHUPOBATh U OPraHU30BaTh BpeMs, HE0OX0IuMoe

Ha U3y4eHUe AUCLHUIUIMHBI « Y IpaBJI€HNE YEJIOBEUECKUMHU PECYPCAMM.

B Xxone neKUMOHHBIX 3aHATUNA CTYJEHTaM PEKOMEHIYETCS BECTH KOHCIEKTHpPOBaHHE Yy4eOHOro
MaTepuaia, obpamaTb BHUMaHUE Ha KaTerOpuH, (GOPMYJIHPOBKH, PACKPBIBAIOIIUE COJAEp)KaHHE TeX
WIM UHBIX SBJIECHUH M IPOLECCOB, HAYYHBIE BBIBOABI M IPAKTUYECKHE PEKOMEHIAIMM IO HX
MIPUMEHEHUIO. 3aJjaBaTh MPENOAaBaTeNl0 YTOUHSIOIIME BOIPOCHI C LENbI0 YSICHEHHS] TEOPETHUECKHUX
MIOJIOKEHUH, pa3pelleHusl CIOpHbIX cuTyanuil. JKenaTenrbHO OCTaBUTh B pabOYMX KOHCHEKTax IOJ,
Ha KOTOPBIX BO BHEAYAUTOPHOE BPEMSI MOXHO CIEJATh TOMETKH M3 PEKOMEHJOBAHHOM JIMTEPATypBl,
JOMOJTHSIOIINE MaTepuall MPOCITyIIaHHON JIEKLUH, a TaKKe MOAYEPKUBAIONINE 0COOYI0 BaXKHOCTh TE€X
WM UHBIX TEOPETUYECKHUX MOJI0KEHUH.

[Ipu moAroToBKe K MPAaKTUYECKUM 3aHATUSAM, O0yUYaIOIIMMCSI HEOOXOIUMO H3yUUTh

OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C JIOTIOJIHUTENLHON JIUTEPaTypoil, HOBBIMU MyOIMKAlUsSIMHU B
NEPUOAMYECKUX M3JAHMUAX: OJKypHajlaxX, Traserax M T.0. Ilpu 3ToM yuecTb peKkoMeHIauuu
npernojaBaTesns U TpeOoBaHuUs y4eOHOIl mporpaMMbl. B xo1e MOArOTOBKHM K MPaKTUYECKUM 3aHSITHIM

HGO6XO)II/IMO OCBOUTH OCHOBHBIC TIIOHATUA W MCTOAUKH pacucTa HOKaSaTeJIefI, OTBCTUTH HaA
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KOHTpPOJIbHBIE BOIPOCHL. TBOpUECKH MOJONTH K MOArOTOBKE CBOEro ydacTus B jae0aTax, KPYIJIbIX
CTOJIaX, AEJOBBIX UTPaXx.

B cnyuae npormyckoB 3aHATUN, HATWYHS HHIUBUIYaTIbHOTO rpaduka OOyUYCHHS U JIs

3aKpeIJICHUS TPAKTUYECKUX HABBIKOB CTYJIEHTAM MOTYT OBITH BBIJAaHBI THUIOBBIC WHIMBHIyalIbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITh CaHbl B YCTAHOBIJICHHBIH MpPENnoiaBaTeieM CpoK.

Jlji1 moHMMaHUs MaTepHala U Ka4eCTBEHHOTO ero YCBOCHHSI pEKOMEHIyEeTCsl TaKast
MOCIEA0BATEIbHOCTD JICHCTBHIA:

- U3y4YeHHUE KOHCIIEKTA JICKIIUH B TOT K€ JeHb (mocie Jekuun) - 10-15 munyt. U3yuenue

KOHCIICKTA JICKITUH 3a JIeHb Tepe cheayromnieit tekuu - 10-15 munyT. M3ydenue

TEOPETUYECKOr0 MaTepuasa no yueOHUKY U KOHCIEKTY - 2 yac. B HEZIeIIO , BCETo B

Henento — 2 yac. 30 MUHYT ;

- B Te4eHHe Hegenu | yac. paboTaTh ¢ TUTEpaTypoil B OMOIMOTEKE (AIEKTPOHHON OHOIHOTEKE);

- IPU MOJTOTOBKE K MPAKTHUUECKUM 3aHATUSAM CJEIyIOLIEro IHSA, HE0OOX0MMO CHavasa

MPOYUTATh OCHOBHBIE MOHSATHUS U MOJAXOAbI 0 TEME MPaKTUYecKoro 3ausatus. [Ipu moaroroske k
BBITIOJTHEHUIO BHEAYTUTOPHBIX 3aJaHUN HY>KHO CHa4alla IOHSTh, 9YTO M KaK TpeOyeTcs CAeaTh,

KaKOW TEOPETUICCKHUI MaTepHrall HYy)KHO UCIIOJIb30BaTh, HAMETHUTD IUIAH PEIICHHS 3a/1a4 U

3aaHUH.

Pekomenganu mo paboTe ¢ IUTEpaTypoil 3aK/IIOYalOTCd B HEOOXOJUMOCTH H3YUYEHUS KHMT.
PekoMenayercss mociie M3ydeHHUs OdYEpEeIHOTO Naparpada KHHWTH BBHITIOJIHHTH HECKOJIBKO TMPOCTHIX
YOpaKHEHUH Ha JaHHYI0 Temy. KpoMe TOoro, oueHb IOJIE3HO MBICIICHHO 3a/laTh ce0e CIICAYIOIIHe
BONPOCHI (M TONPoOOBaTh OTBETHTh HA HUX): O YeM 3TOT maparpad? Kakue HOBbIC TIOHATHS BBEICHBI,
KaKOB MX CMBICJI? YTO JACT 3TO Ha MPaKTUKeE?

[Ipy mOATOTOBKE K 3a4eTy IO JUCHUIUIMHE «YTIPABJICHUE YEIOBEUCCKUMHU PpECypcamMuy»
oOyJaromuiicss mpopabaThIBaeT CoJIEpKaHUE JICKIHH 110 CBOEMY KOHCIICKTY W MO0 PEKOMEHIOBAHHBIM
yueOHuKaM. Ha ka1t Borpoc, o0ydaronuiicss JOKEeH HamucaTh IIaH OTBETa, KPaTKO MEePEUNCIUTh
W 3allOMHUTH OCHOBHBIE (DaKThl, MONOKEeHHA. Ha »Tame MOATOTOBKM K 3a4eTy OOydarouiuiics
CUCTEeMATH3HUPYEeT M WHTETPHUPYET WH(DOPMAIMIO, OTHOCSIIYIOCS K Pa3HBIM pasjeiiaM JICKIIHOHHOTO
MaTepuaga, JIydlle TOHHMAeT B3aWMOCBS3b PA3IMYHBIX (AKTOB M TOJIOKECHUN JIUCIUTUIHHEI,
BOCTIOJHSIET MPOOEsIbl B CBOMX 3HAHUSX.

Ocoboe MecTo cpenu GopM KOHTPOJIS 3aHUMAET TECTUPOBAHUE 110 TEMaM JTUCIIUTUIMHBI

«YTIpaBIeHHE YEIOBEYSCKUMHU pecypcamu». TeCcTUpOBaHWE ITO3BOJISIET OCYIIECTBUTH HE TOJIBKO
KOHTPOJIb, HO W CAMOKOHTPOJIb 3HAHUH CTYJICHTA, CHCTEMAaTHU3UPOBATh WX. TECTHI SIBIISIOTCS
CPEeICTBOM Uil TOATOTOBKM K 3adery. [Ipu BBIMONHEHHHM TECTOB, NPEXKIE BCETO CTYACHTY
PEKOMEHIyeTCsl BHHMMATEIBHO 3aJaHHE 3aKPBITON (OpMbI (OTMETHTH OJIMH UM OOJee MPaBUIBHBIX
OTBETOB), HEOOXOIUMO MPOYUTATh TECTOBOE YTBEPXKJICHHUE W B TNPUBEJICHHOM CITUCKE OTMETHTH
CHadaja T€ OTBETHI, B KOTOPBIX CTYJEHT YBEPEH, W OINPEACTUTh T, KOTOPHIC TOYHO SIBJISIOTCS
OIMOOYHBIMH, 3aTEM €IIle pa3 MPOYUTATh OCTABIIMECS BAapPHAHTHI, MOAYyMaTh, HE SIBISIOTCS JIU €IIle
KaKHe-TO U3 HUX MPaBWIbHBIMH. BaXHO JHOYHTATh BapUaHTHI OTBETOB JI0 KOHIIA, YTOOBI Pa3INYHUTh

Oonu3kue mo Qopme, HO pa3Hble IO COJEPKAaHHUIO OTBEThL. TecToBBIE 3alaHusl CIyXkaT OCHOBOM
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MPOBEPKH 3HAHUH B KAYECTBE MPOMEKYTOYHOTO KOHTPOJIS M C LENBbI0 KOHTPOJISI OCTaTOYHBIX 3HAHHUH
CTYICHTOB ITOCJIC OKOHYAHHSI N3YYCHUS TUCIUIINHBI « Y TIPaBICHUE YEIIOBEUCCKUMH PECYPCaMuy.
BrinonHeHne ToMaIHero CTyIeHTa SBIISIETCS TOBTOPSHUEM, 3aKPEIJICHHEM U YCBOCHUEM
MPOMICHHOTO HA 3aHSATUU MaTepUalia, OJrOTOBKA K M3YYCHHIO HOBBIX BOIIPOCOB, PACIIUPEHHUE U
yriayOiieHue 3HaHui, (OPMHUPOBAHWE YMEHUH U HaBBIKOB. [IpenonaBarens GopMysIupyeT JoMallHee
3aJJaHie ONTUMAIBLHBIM 110 00BEMY M COJCPKAHUIO C BOIPOCAMH JUIsi OOCYXJICHUS M PAcUCTHBIMU
3aJlagaMi, pe/Inoiarasi MpeeMCTBEHHOCTh MIEPEX0/la OT PaHee U3YYCHHOTO K HOBOMY.
CamocrositenbHast paboTa 00y4aronuXxcs ABISETCS HEOTHEMIIEMbIM YJIEMEHTOM U3y4eHUS
IMCHUIUIHBL  «YTIpaBJICHUE YEIIOBCUCCKUMH pecypcaMm». B Xole caMOCTOSTENbHOW pPaboThI
MPOUCXOIUT (POPMHUPOBAHUE 3HAHWN, YMEHHI W HABBIKOB B yUeOHOI, HAyYHO-HCCIIEIOBATEIbCKOH,
npoeCCUOHATTBHON  JAEATENBHOCTH, (OPMHPOBAHUE OOIIEKYJIBTYPHBIX M  MPO(ECCHOHATBHBIX
KOMIIeTeHIM Oymymero OakamaBpa. CamocrosiTenbHas paboTra OOydYaromUXcsl MPEArnoaracT
W3yYEHUE TEOPETUYECKOr0 MaTepuana Mo aKTyaJbHBIM BONpPOCAM JAMCIMIUIMHBI. PexomeHmyercs
CaMOCTOSITENIbHOE  HM3YYCHHE JIOCTYIIHOM y4eOHOW W HAy4YyHOW JIUTEpaTyphbl, MaTepHajoB
MIEPUONICCKON TIeUaTH, HHTEPHET-PECYPCOB.

CaMOCTOSATEIPHO HM3yYeHHBIC TEOPETUYCCKUE MATEPHAbl TIOBBIIIAIOT yPOBEHb IOATOTOBKH
00y4YaroIerocsi K yCBOGHHUIO JICKIIMOHHOTO MaTepualla M UCIOJB3YIOTCS MPHU BBITIOJTHCHUU 3aJlaHHIA
MPAaKTUYECKHUX 3aHATHI. B mporecce caMocTosATenbHOM paboThl 00yUaroIyecs: OCBauBalOT MaTepHall,
MPEUIOKEHHBI UM Ha JICKIUAX C MPHUBJICYCHHUEM YKAa3aHHOW TIPENoiaBaTeieM JHUTePaTyphl,
OCBAWBAIOT JIOTIOJIHUTEIbHBIC TEOPETUYCCKUE BOMPOCHI, CBSA3aHHBIE C AaHAIU30M MPoOJIeM
COBPEMEHHOTO MEHE/DKMeHTa. lLlenmsimMu  camocTosTenbHON paboThl  00ydYarOMIerocsi SIBJISIOTCS:
(dbopMHpOBaHHE HABBIKOB CaMOCTOSTEIBHOW 00pa30BaTENIbHOW JCSTEIBHOCTH, BBISBICHUEC W
yCTpaHeHue OOydJaroImuMcs MPoOETOB B 3HAHUAX, HEOOXOIUMBIX I HW3yYCHUS JaHHOTO Kypca;
OCO3HAaHWE POJIM W MECTa M3y4aeMOW JHCIHIUIMHBI B 00pa30BaTENbHOW IMPOrpaMMe, 1O KOTOPOM
MIPOU3BOIUTCS OOyUYEHHE.

CamocrosTenbHas paboTta oOyuarorierocst ooecrneueHa He0OX0AUMBIMU Y4EOHBIMU U

METOJIMICCKUMHU MaTepHrallaMd OCHOBHOW W JIOTIOJTHHTEIHHOW JIMTEPATypPOH; JEMOHCTPAIMOHHBIMHU
MaTepHuajaMy, WCIOIb3YEeMBIMH BO BpeMsl TPOPabOTKM JIEKIHOHHBIX 3aHsTHi. OpraHm3arus
CaMOCTOSITENTLHOM Pa0OTHI MO OCBOEHUIO COAEPN AHHS AUCIHUILTUHBI «YTIpaBlIeHUE YeTOBEUYECKHUMHU
pecypcamuy» BKJIIOYAeT B ce0si Takue BHABI Pa0OT KaK CaMOCTOATEIbHOE M3YYEHUE TEKCTOB JIEKIIH,
Y4eOHUKOB M3 CIIHCKAa OCHOBHOHM M JIONOJHUTEILHON PEKOMEHIyeMOMW JIMTEPATyphl, UCIOJIH30BAHNE
pecypcoB HH(DOPMAIIMOHHO-TEIICKOMMYHUKAIMOHHOW ceTn «HTepHeT U 1.

[{enecooOpa3HO 03HAKOMUTHCS C PACKPBITUEM COJIEP>KaHUS KaXKION JIEKIHH 110 HECKOIbKUM
PEKOMEH/I0BAaHHBIM HCTOYHUKAM JUIS COMIOCTABJICHHS TOUEK 3PEHUS Pa3IMYHBIX aBTOPOB C

Pa3IMYHBIX METOIOJIOTHISCKUX MTO3UITNH, a JUTs 0oJiee YTIITyOJIEeHHOTO H3YUYCHHS

BOCITOJI30BaThCS  JIOMIOJIHMTENBbHOW  juTeparypoir.  llemecooOpa3HO  Takke  COCTaBIICHHE
WHIUBUAYATHHOTO TEPMUHOJIOTUYECKOTO clioBapst (TJI0ccapusi) MO TEMe BOIIPOCOB, BHIHECEHHBIX

Ha CaMOCTOSITENIbHOE M3y4YeHUE, W CIOBAaps HOBBIX MOHSITHUI, C KOTOPHIMU OOYYAIOIIUNCS BIIEPBBIC

CTAJIKMBAETCSI B CBOEW o0Opa3oBaTenbHOW mpakThke. J[[Is yCHemHoro OCBOCHHSI BOIPOCOB,
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BBIHECEHHBIX Ha CaMOCTOSITEIbHOE M3yueHHE, HEOOXOAMMO 3aKOHCIEKTHPOBATH MpPEJI0KEHHbIC
BONPOCHL. BO3MOXHO MCMOIB30BaHUE TUTEPATYPHI, TOJ0OPAHHON caMUM 00YyUYaIOLTUMCS.

[Ipy ocBoeHMM IUCHUIUTHHBI «MeETOABl WCCIEAOBAaHUS B MEHEHKMEHTE» II0 HCIOJb30BAHUIO
WH()OPMAIIMOHHBIX TEXHOJOTUH TpernojiaBareilb PEKOMEHAYET CTYACHTaM HCIOJb30BaTh TOCTYH K
OTKpBITHIM  (ailioBbIM cepBepam cetu Internet. Ilpu mnoaroroBke mnpe3eHTanuii Mo TeMmam
CaMOCTOSITENIbHOM paboThl cTyneHTaM. CTpyKTypa Ipe3eHTaluu JOHKHA UMETh CIIEAYIOIUN BU:

- TUTYJBHBIN crain (1 cnaiin);

- aKTyaJIbHOCTb TEMBI IIPE3EHTALINN, 1IEJIN U 33Ja4u uccienoBanus (2-3 crnaiija);

- OCTaHOBKa 3a1a4 uccienoBanus (1-2 cmaiin);

- METOJIbI M PE3YJIbTAThI PEIICHHUS MTOCTABICHHBIX 3aja4 (6-8 ciaiiioB);

- 001IMe BBIBOJIBI M JIMYHBINA BKJIAJ] CTYACHTA B UCCie0oBaHue (2-3 craiiia);

- puranpHBIA caiin (1 crain).

Taxum o6pazom, ollriee YUCIIO CIaliIOB B MPE3EHTAIMH IOJKHO COCTaBIATH 12-18.

Heckonbko cOBETOB 110 MOATOTOBKE CIIAlI0B

['oToBs cnaiapl, ciexydTe IPOCTHIM IPUHIUIIAM:

* He meperpysxaiite cnaiin nadopmanueii - He 6ompme 30 ciios.

* He nyGnupyiite TEKCT BBICTYIIICHUS

 Tekcr Ha cnaiinax IOJKeH OBITh MPOCTHIM U COJIEPXKATh KIIOYEBBIC JAaHHBIC BAIIETO BHICTYIUICHHS,
KOTOPBIC BBl OOBSICHICTE U KOMMEHTHPYETE.

* CiieyiiTe IpaBuily : OAHO NPEIJIOKEHHUE — OJHA MBICIIb

* [To BO3MOKHOCTH 3aMEHSIITE TEKCT HA CHMBOJIBI

* He mneperpyxaiiTe Npe3eHTAIMI0 YacTOH CMEHOW CIIaliJloB , AaHMMAlMOHHBIMH M 3BYKOBBIMU
s dekramu. ITO HE KOHIIEHTPUPYET BHUMAHUE, a HAIIPOTUB — OTBJICKACT CIyIIaTeIeh

* He ucnons3yiite 6omnpiie 3 mpugTos

* He ucnons3syiite 6onee 3-x uBetoB! [loMHUTE - 1[BET 3TO TOXKE HHPOPMAIIHS

* BriOepute mnpuBnekarenbHbI MA0IOH OGOPMIICHHS CIaliJ0B — MPOPEeCcCUOHANbHBINA, HO HE
ciumkoM Opockuid. OopmiieHre He TOJDKHO OTBJIEKATh BHUMAHUE OT COJACPKAHUS BHICTYTUICHHS.

* CompoBOXIeHUE BBICTYIUICHUS CIAiJaMd JIOJDKHO COOTBETCTBOBATh  TEKCTY BBICTYIUICHHS,
KaKJOMY €ro dTamy

He ctoutr B cBoeil mpe3eHTAllMM OMUPATbCA TOJNBKO Ha Clalael U 3aBHCETh OT HUX. OCHOBHas
«HArpy3Ka» IMPE3CHTAIUN JISKUT JTOKJIATINKe. BBICTYIUICHHE HE JIOJDKHO TOCTPaNaTh JaXke B TOM

cllyyae, €cli TeXHHMKa aacT cOoi. IloaroroBpTe pa3gaTouHblii MaTepHa.

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOT U1, UCITIOJIb3YEMBIX ITPU
OCYHIECTBJIEHUU OBPA30OBATEJIBHOI'O IMTPOLECCA 1O JUCHUIIJINHE
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JlucuuIuiiHa ~ OpUEHTHpOBAaHAa HAa TPUMEHEHHE KOMIBIOTEPHOH TEXHUKH, PECYpCOB
MH(POPMAIMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «VHTepHeT», 3JeKTpoHHOM Oubimoreku MAW s
MOMCKa, cOopa, XpaHeHUs, 00pabOTKH U MIPEACTaBICHHU HH(OPMAITUH.

[Tporpammuoe obecnieuenue, MTHTepHET-pecypChl, 3JIEKTPOHHbBIE OMOIMOTEYHBIE CUCTEMBI:
Pecypc HOUKOH ( http://archive.neicon.ru):
Cambridge University Press (OKypnanst uzgarenscrsa Cambridge University Press);
Oxford University Press (OKypnanst uzngarensctBa Oxford University Press);
Kypnan Science (Lludposoii apxus )xypHaia Science);
Hayunas nureparypa 1mo IuCIHUILIMHE U3aareabcTa Taylor&Francis.
Pecypc IgLib (http://www.iglib.ru/);
American Mathematical Society (http://www.ams.org/mathscinet/index.html);
Annual Reviews (http://www.annualreviews.org);
Science (http://www.sciencemag.org);
e-Library (http://elibrary.ru);
Enunoe okxHO JmocTtyma K oOpa3oBaTelbHBIM —pecypcaMm  (CCBUIKM KO MHOTHM —pecypcam,
nojaepkuBaetcst Munoopuaykw) (http://window.edu.ru/).
8. ITpoekt «Tigris» ( http://www.tigris.org).
9.Caiit Pamyc ( http://ramussoftware.com).
10.CTaHnapTh: http://www.gost.ru/, OOHOBJICHHSI | HOBEIE CTaHIapTHI:
http://protect.gost.ru/.

10. OMUCAHUE MATEPUAJILHO-TEXHUYECKOW BA3BI 10 OCBOEHUIO
JUCHUTINHBI

1. JIekumoHHBIE 3aHATHS

1.1. KoMIIeKT 3JeKTPOHHBIX MPE3eHTALNH/CIIaii/IoB.

1.2. Aynuropus, ocHallleHHAasl IPE3eHTAllMOHHON TEXHUKOH (IIPOEKTOp, 3KpaH, HOYTOYK).
1.3. Hanuuue nurepaTypsl 0 JUCHUILIMHE.

2. IlpakTdeckue 3aHsATUS

2.1. KomnbroTepHsIii Ki1acc.

2.2. [lpe3eHTaniiOHHAs TEXHUKA (IPOSKTOP, IKpaH, HOYTOYK).

2.3. ITakets! 11O obuiero Ha3HaueHUs (TEKCTOBbIE U TpapUUECKUE PelaKTOPhI).
2.4. TecroBas cucreMa B KOMIIBIOTEPHOM KJlacce Ka(eaphl.

2.5. loctyn x MHTEpHET-pECYypCcam
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«Y1IpaBJIcCHHAE YSITOBCUCCKUMH PECYPCAMU»

AHHOTaNUsA padoyeil MPporpaMmmbl

JucuuiuinHa YpaBieHue 4eJ0BEYECKMMH PecypcaMu siBisieTcsl 4acThio biioka 1 JInciuMninHbl
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio mnoarotoBkd 38.03.02 MeHeHKMEHT.
HucuuiuinHa peanusyercss Ha CrynuHo dakynbrere «MOCKOBCKHMN aBHAIIMOHHOTO MHCTUTYTa
(HalMOHAIBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.

JuciunauHa HareneHa Ha popMmupoBanue ciaeayromux kommnerennuii: OIMK-2 ,OITK-4.

ConepxaHue IUCLUIUIMHBI OXBaTbIBA€T KpPyr BONPOCOB, CBA3AHHBIX C: OPraHU3aIlMOHHO-
IICUXOJIOrMYECKUMHU acTIeKTaM{ YIPABJICHUS YEJIOBEUECKMMH PECYPCAMU U MTO3BOJISIIOT B JaJIbHEHIIIEM
IOPUMEHUTh CUCTEMHBIH MOAXOJ K HW3YYEHUIO Pa3IUYHBIX CHEIMATU3UPOBAHHBIX 00JacTed U
JUCHUIUIMH YIIPABJICHYECKOH esITEAbHOCTH, & TAKXKE OCMBICICHHO OCBAaUBATh MMPAKTHUYECKHE HABBIKH,

[IpenogaBanue MUCHUIUIMHBI MPEAyCMaTPUBACT CIEAYIOMHME (HOPMBI OpPTaHU3ANMUH Y4eOHOTO
nporecca: Jleknus, [IpakTrdeckoe 3anatue, CeMuHap, KOJUIOKBUYM.

[TporpaMMo#l MUCHUTUTHHBI MPEAYCMOTPEHBI CIICIYIONINE BHUILI KOHTPOJISI: TPOMEKYTOYHAS
aTtrecrainus B oopme Dk3aMeH (6 cemectp).

OOmiasi TpyIOEMKOCTh OCBOCHHS JMCHUIUIMHBI COCTABISICT 3 3a4eTHhIX enunwmil, 108 yacos.
[TporpamMMoii JHUCIUIUIMHBI TPEAYCMOTPEHBI JIeKIMOHHbIe (26 dacoB), mpaktuueckue (24 yacos),
naboparopubie (0 yacoB) 3aHATHS U (22 4aCOB) CAMOCTOSATEIILHON pabOThI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«anaBneHHe YCIOBCUYCCKUMHU PECYPCAMM»

IIpukpeniennslie ¢aiibl

Bonpocs! k 3x3amenam.docx

1. YnopaBneHue nepcoHaloM Kak COCTaBHAas 4acTh MEHeMXMeHTa mpenmnpustus. OO0beKkT u
CyOBEKT ynpaBlIeHUS IIEPCOHATIOM.

2. Kaapel — uacTh HHBECTHIMOHHOTO IIpolecca. Teopunm «4eroBE4YEeCKOro KamuTalla» U
«YEJIOBEYECKUX PECYpCOB» U BO3MOXHOCTH MX HCIIOJIb30BAHUS B pa3pabOTKE CUCTEMBbI yNpaBICHUS
MIEPCOHAJIOM.

3. OcHOBHbIE KOHIIETIIIUU YIPABICHUS EPCOHATIOM.

4. Ponb 1 3a1a4M yIpaBlIeHUs YEJIOBEUECKUMHU PECYPCAMU B OpraHU3aluy.

5. OcHOBHBIE METOABI YIIPABJICHUSI IEPCOHATIOM U UX POJIb B CUCTEME YIIPABJICHMUS.

6.CoBpeMeHHbIE TEHJEHIMU B TEOPUU W NPAKTUKE YIpaBIEHUs NepcoHanoMm B Poccum u 3a
pyOexoM.

7. KampoBasi ciyx0a mpennpuatusi: MOHATHSA, CTPYKTypa, (QYHKIMH W 3aJa4d  CITY>KOBI
YIPABJICHUS YEJIOBEYECKUMH PECYPCAMH..

8. CucreMa ynpasiieHUs IEPCOHAIOM opranu3annu. OpraHu3alioHHbIE CTPYKTYPBI B CHCTEME
YIPaBJIEHUS IEPCOHAIIOM.

8. Kitaccuduxanus nepconana mo Kareropusim.

10. dunocodus ynpaBieHHs IEPCOHATIOM.

11. XapakrepucTuka npo(ecCHOHAIBHOTO COCTaBa KaJAPOBBIX CITYKO.

12. Pa3paboTka cTpaTeruu yrpaBjieHHUs! IEPCOHATIOM.

13. TlonsiTus, 33141 1 OCOOCHHOCTH KaJAPOBOM MOJUTUKU COBPEMEHHBIX OpTaHU3aIINMA.

14. B3auMocCBs3b KaJpOBOM MOJIUTUKHU CO CTpaTerel pa3BUTUS NpeANpUATUS ((PUPMBI).

15. CocraB u cTpyKTypa 3arpat (U3/Iep>KeK) Ha MepCoHaN, UX Ha3HAUYCHUE U Kilaccu(uKanus.

16. IIpuHIUIBI TOCTPOCHUSI CUCTEMBI YIIPABICHUS IIEPCOHATIOM.

17. HopmaTuBHO-MeTOMUECKOE OOeCTieueHHe yIpaBIeHUs IIEPCOHAIOM.

18. KagpoBoe miiaHnpoBaHHE KaK MHCTPYMEHT peajau3aluu KaapoBoi noautuku. ConepxaHue
1 3aJ]a4¥ KaJIpOBOT'0O TUIAHUPOBAHHUS.

19. Omnpenenenune morpeObHOCTH B paboueit cusie. DakToOphl, BIUSIONIME HAa MaciTaObl U
XapakTep 3TOH MOTpeOHOCTH.

20. MeTozpl pacueTa MOTPEOHOCTH YHCIEHHOCTH IEPCOHAIA.

21. KopnopatrBHas KyJbTypa OpraHU3alHAH U €€ POJIb B YIPABICHUH MIEPCOHATIOM.

22. IlpoBeneHue aHanusa AEATEIBHOCTH MO YIIPABICHUIO MIEPCOHAIOM.

23. SInoHckas cucTeMa ynpaBJeHHsI IEPCOHATIOM.

24. AmepukaHcKasi cUCTeMa YIpaBJICHUsI IEPCOHATIOM.

25. CoumanpHasi MOJUTHUKA MPEANPUATUS U €€ UCIOIb30BaHUE B YIPABICHUH YEIOBEYECKUMU

pecypcamu.
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26. CoBpeMEHHbBIE TEXHOJOTHHW M METOJbI MOoJa00pa M OTOOpa MEpCOHajda B OpPraHU3aIHIo.
Opranu3zanys paboThl O IPUBJICYCHUIO KaJpOB Ha MPEANPUATUE

27. TecTsl B ynipaBiieHUH nepcoHanoM. [Ipumenenue tectoB st 0T00pa KaHAUAATOB U OLIEHKH
IIepCcoHaIa.

28. IlpodopuenTanus u npogoTdop: 3a7aun, OpraHu3alus Ha MPEeANPUITHH, TyTH MOBBIIICHUS
3¢ PEeKTUBHOCTH.

29. Arrecranuu nepcoHasa: 3a/1auu, Ipoleaypa npoBeACHUsI.

30. CymiHocThb 1 3a/1a4d OIIEHKU [epCOHAlIa- COJIEpKAHUE, METO/IbI, MPOLEAypa MPOBEACHHUS.

31. OueHka TUYHBIX KauecTB pabOTHHUKA: 33/1a4d, METO/IUKA POBEICHUS.

32.BHYTpUIIPOM3BOJICTBEHHOE JBIKEHUE KAJAPOB KaK COCTAaBHAs 4acTh KaJpOBOU IMOJIUTUKH;
MIOHATHE, AHAJIU3, PETYIUPOBAHUE.

22. Opranusanus HaiimMa pabOTHHUKA.

33. Ilonarue amantanuu nepcoHana. CymHOCT M OCOOCHHOCTH aJanTalid NepcoHalla B
OpraHu3aluy. YpaBlieHue MpoIeccoM MPONU3BOACTBEHHOMN alanTalluy.

34. IloxroToBka KagpoB HA MPEANPUATHH: 33[a4d, Opranu3anys, 3pPeKTHBHOCTb. OCHOBHBIC
HaIpaBJICHUS Pa3BUTHS MIEPCOHAIA OPraHU3ALINH.

35. O0yueHnue nepcoHana: BUabl, GOpMbI, TEXHUKA O0YUYCHHUSI.

36. MotuBanus 2>GeKTUBHOTO TPy1a U YIPaBICHUE YETIOBEUECKUMH PECYPCAMH.

37. CoBpeMeHHBIE TEOPHUH MOTHBAIIMM W BO3MOXHOCTH HMX HCIOJB30BaHUS B pa3padOTKe
CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM.

38. CyimHoCTh, TOHATHE U IIeNU AeN0oBOU Kaphepbl. CTaauu Kapbepbl U (PaKTOPHI, BIUSIOIINE
Ha pa3BUTHE Kapbephl.

39. UcTounuku noadopa nepcoHasna, ux JTOCTOMHCTBA U HEIOCTATKH.

40.Knaccudukanys BUIOB YBOJBHEHUS M MEPOINPHUSATHH 10 BBICBOOOXKIECHHIO IEPCOHAA.
IIpouenypa yBonbHEHHUS.

41 . Conep:kaHne TEXHOJIOTHH yIIPABIEHUS KapbepOU.

42. CocTtaB NOKyMEHTallMM KaJapoBOul cCiyxkObl. J[okymeHTanmoHHOEe obecrieueHrne paboThl
KaJIpOBOM CITyKOBI.

43. CucteMsl ynpaBieHUs IEPCOHATIOM Ha MPEANPUATHSX .

44. TexyuecTb KapOB: €€ BU/Ibl, MOTUBBI IPUYHHBI U ITOCIEACTBUS

45. PerynupoBaHue YUCICHHOCTH IepCcOHAIa

46. IlepcoHas — TEXHOJIOTUH, HAIIPaBJIEHHbIE Ha ONITUMU3AIMIO YMCIEHHOCTH NEPCOHAA.

47. JIn3uHr nepcoHana: cojiepxkaHue, MoHsATHEe, QYHKIUH.

48. IToaroroBKa KajJpoB Ha MPEANPUITUH: 33/1a4H, OpraHu3aIus, 3pHEeKTUBHOCTD.

49. IlnanupoBanue npodeccnoHanIbHO-KBATH(PUKATMOHHOTO TPOABMKEHNS PaOOTaIOIINX.

50. ®opmMupoBaHue pe3epBa u moa00p PyKOBOAUTEIECH.

51. Ouenka 3()(heKTUBHOCTH YIIPABICHUS MIEPCOHATIOM.

52. CoumanpHas 3ammTa paboTaIOIINX.

53.ConuanbHO-TICUXOJOTUYECKU ~ KuMaT B KoyiektuBe. Ponb  pykoBoauTtens B

(hopMUPOBAHUH KOJIJICKTHBA.
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54.IlonsiTne KOH(DIUKTHOW CUTYaITMU. DTaIbl Pa3BUTHS KOH(IIHKTA.

Ctunm pyKoBOJICTBa, KX 0COOEHHOCTH. BBIOOp cTUIIS pyKOBOACTBA.

55. CommanbHo€ MapTHEPCTBO KaK COLMAIbHOE YIpaBiieHHe mepcoHanom. llenu, 3amaum,
YPOBHHU COLIMAJILHOTO NTapTHEPCTBA.

56. MapkeTHHTr IepcoHana: MOHATHE, BUJbI MapKETHHra KaJpOBOro oOecreyeHus, YpOBHH,
BH/JIBI PE3IOME.

57.Bunel nossiienus kpanupuxannu. @opmer 00yueHust. OneHKa COHaIbHO-IKOHOMHYECKON
3¢ (HeKTHBHOCTH.

58. HHOBauMK B yIIpaBjICHUH MEPCOHATIOM.

59. IonsTHe KBAM(PUKAITMOHHON XapaKTEPUCTUKH.

60.MeTtoab! yaydIIeHHs UCIIOJIb30BAHUSI TPYIOBBIX PECYPCOB.
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Jomamnee 3amanue qist YUP.docx

IIpumepHbIe 3a1aHUsA UISI KOHTPOJIbHBIX PadoT MO JAUCHUILVIMHE YIIpaBJieHue
YyeJIOBeYeCKMMU PecypCcaMu:

3amanue 1. «IloctpoeHne OopraHM3alMOHHON CTPYKTYphl CUCTEMbl YIPABICHUS
NIEPCOHATIOM OpPTaHU3AIUN

Onucanue cumyayuu

Pa3zpabareiBaeTcss OpraHU3aIlMOHHBIA TMPOCKT CUCTEMBI YIPABICHUS KPYITHOMN
opraHuzalMel B YCIOBUAX pecTpykrypuzauuu. [Ipeamonaraercss CyliecTBEHHO
NEPECTPOUTH U CUCTEMY YIIPABJICHUS MEPCOHATIOM OpTraHU3aIliH.

Ilocmanoexa 3a0auu

[TocTpoiiTe cxeMy OpraHu3allMOHHOM CTPYKTYphl CHCTEMBI YIPABIICHUS
MEPCOHAJIOM OpraHu3allMi C YYETOM TOTO, UTO KpYIMHas OpPraHu3alus HMEET BECh
Ha0op (YHKIMOHAIBHBIX TMOAPA3JACICHUM, BXOIAIIMX B CIYKOy yIpaBiIeHUS
nepconanoM. Cieayer Takke y4ecThb, UTO (YHKIMH OTACNIbHBIX TojacucteM (puc. 3.4)
MOTYT BBINOJIHATH HECKOJIBKO (DYHKIIMOHAIBHBIX mojapa3aenenuit. [lomgymaiite u o Tom,
Kakue MOApAa3eICHUsl MO YHPABICHUIO MIEPCOHATIOM MOTYT OBITh CO3/IaHbl HA YPOBHE
MIPOU3BOJICTBEHHBIX €IUHUI] (CIEeIUATU3UPOBAHHBIX MPOU3BOJICTB, KOPIIYCOB, IIEXOB,
Y4aCTKOB), BXOJSIIMX B COCTaB KPYITHOTO MPEITPUSITHSI.

3amauya 2.

Hcxoonvle oanmvie

Cnyx0a ymnpaBieHHS NEPCOHAJIOM MAIIMHOCTPOUTEIHLHOTO 3aBOJIa BKIIIOYAET
HECKOJIbKO  (PYHKIMOHAIBHBIX  mojacucteM.  CpeaHecnucouyHass  YUCIEHHOCTH
pabotHukoB 3aBoaa - 4300 uyemoBek. CocraB (yHKIHMM UIs1 KaXJAOW TOJICHCTEMBbI
conepxutcs B I[lomoxkennn o cmyxOe ympaBieHus mnepconanom. [lonesnbrit ¢Gonn
pabouero BpeMeHH oHOTO padoTHuKa - 1940 u B roa. KoadduimeHT 10moTHUTEIBHBIX

3aTpaTr BPEMEHH, HE YUTEHHBIX B IIJIAHOBOM TpynoeMKocTH, - 1,15. 42

PaccuuTana ronoBas TpyJ0€MKOCTh (DYHKIMM I KaXKJOW MOJICUCTEMBI CITYKOBI
yIpaBJICHUS NEPCOHANIOM (Yell.-4):

yIIpaBJIEHUE HailMOM U ydyeToM nepconana 11510

yIpaBJieHHe pa3BuTueM nepconana 8230

MJIAHUPOBAHKUE U MapKeTUHT niepcoHana 13 600

yIIpaBJIEHHE MOTHUBalLMeN noeaeHus nepconana 10 110

yIIpaBJIEHUE TPYAOBBIMU OTHOLIEHUSAMHU 5108

o0ecrnieueHrne HOpMaJIbHBIX yClIoBuUil Tpyia 6120

yIpaBJiEHUE COLUAIbHBIM pa3Butuem 1380
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paBOBOE OOECIIEUeHHE CUCTEMBI yrpaBiieHus nepcoHanom 2070
Ilocmanoexa 3a0auu

1.PaccunTaiiTe TUIAaHOBYIO YHCJICHHOCTb KaXKIOM MOJCHUCTEMBI  CITYXObI
YIPABJICHUS] IEPCOHATIOM.

2. Omnpenenute OO0 YHUCICHHOCTh CIYXObl YIOpPABJICHHUS TIEPCOHATIOM
MalIMHOCTPOUTEIBHOIO 3aBO/IA.

3. PaccuuTaiite 10710 paOOTHUKOB CIIy>KOBI YIpaBICHHUS MEPCOHAIOM B 00IIEH
YHCIEHHOCTH PAaOOTHUKOB 3aBojia. CpaBHHUTE MOJYYECHHBIM MMOKa3aTeab CO CPEIHUMU
JAHHBIMHU OTE€YECTBEHHBIX U 3apyOEKHBIX KOMITAHHM.

4. Paccuuraiite, CKOJbKO pPAaOOTHUKOB 3aBOJia MPUXOIUTCS HA OJHOTO
CITY’KaIlleTo MO YMNPABJICHUIO MEPCOHAIOM (T.€. «HOpMY oOchykuBaHus»). CpaBHUTE C
3apyOeKHBIMU JJAHHBIMU.

5. Ilpoananu3upyiite, kakue (QakTOphbl BIMSIOT HA YHCICHHOCTh PAOOTHUKOB U
COCTaB 3BEHBEB CIIY>KObI YIIPaBJICHUS IIEPCOHAIIOM 3aBOJIA.

6.CocTaBbTe OMEpPOrpaMMbl  CIEAYIOUIUMX YNPABICHYECKUX MPOLUEAYp H
ONpENEIUTE TPYAOEMKOCTb ONIEPALMI 110 ITUM IPOLETYyPaM:

* 0TOOp MepcoHana;

* [UIAHUPOBaHUE 00YUYEHUSI TIEPCOHAIIA;

3amauya 3.

WcxoiHble TaHHbIE U TTOCTAHOBKA 3a]a4H

PaccuuTaiiTe HOpMAaTUBHYIO YUCIEHHOCTh MEHEIKEPOB MO NEPCOHATY UCXOS U3
TPYJIOEMKOCTH OCHOBHBIX palOT, BBIMOJHSIEMBbIX MMU B TeueHHe ronaa. McxonHble
JaHHBIE MPEeACTaBIeHbI B Ta0M. 1.

Tabnuya 1

TPYJIOEMKOCTH OITEPAIINM, BBITTOJHSIEMBIX MEHEJ/DKEPOM I1O

I[NEPCOHAJTY

Ne Bu En Ha Ho 06 3arpar
/o | 1 VHHILIA UMEHOBaH | pMa beM paloT | BI  BPEMEHH,
BBITIOJIHSIC | U3MEPEHUs | ue BpEMEHU 3a TOx, 4 qac / rox

MBIX dakTopoB | Ha
oreparuii BJIMSIHUSL U | CIUHHUILY
ux U3MEpEHUS
YHCIIOBBIE | ,
3HAYCHUS
1 O On - 0,5 45 ?
OpPMJICHHE | WH 00
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3amaua 4.

Hcxoouvie oannble

B cBs3u ¢ yBenMYeHHWEM YHCICHHOCTH TepcoHajda O0aHKa U OTKPBITHEM €Tro
(huIMagoB BO3HUKIIA JIOMOJTHUTEIbHAS MOTPEOHOCTh B CIENUAIMCTAX IO yIPaBICHUIO
nepcoHajioM. OTaen yIpaBlIeHHS IEepcoHaoM OaHKa, COCTOSAIMM W3 5 4YeloBeK,
neperpyker paboroit. OpraHusanMoHHAs cXema OTJAeNa MpeAcTaBieHa Ha pwuc. 1.
TpeOyeTcss MEHemKep MO MEePCOHATY IS COCTABIICHUS W TPEICTABICHUS OTYETOB II0
KaJpOBBIM  BONpOCAaM  pPyKOBOJACTBY ©OaHkKa, a Takke [ OOecTedeHHs
B3aMMOOTHOIIICHUH C BHENIHUMM OpTraHU3AlUSAMU: PAMOHHBIMH CTATUCTUYCCKUMU
OopraHamu, CIy>kOOW 3aHSITOCTH, CTPaXOBBIMH KOMIAHUAMH WU T.1. Y3KUMHU MECTaMH
OTJieTIa YTPABICHUS MTEPCOHAIOM SIBIISTIOTCS BCE YBEIMUYUBAIONIHECS 00BEMBI pabOT 1O
HaiiMy, OoTOOpY W TpHEMY IepcoHajda U, KPOME TOro, Mo OOYUEHHUIO U CIIyKEOHOMY
MIPOJIBIKCHUIO COTPYTHUKOB OaHKa.

Ilocmanoeka 3a0auu

1.JIns mpueMa HOBBIX COTPYJHHMKOB B OTJAENI YHOpPaBICHUS IEPCOHATIOM
pazpabortaiite TpeOoBaHMS K PabOTe MO HOBBIM JOJKHOCTSM IyT€M COCTaBJICHUS
«Omnmcanust paboOTHI IO TOHKHOCTHY TSI TOJHKHOCTEH MEHEKepa 1Mo HaitMy, 0TOopy 1
MpUeMy IMEpCOoHalla U CHEIUAIUCTa MO OOYYEHHI0 U CIIY>KEOHOMY MPOJABUKECHUIO
repcoHania.

2.Ha ocnoBe «Omucanuss pabOTHl IO JOJDKHOCTH» COCTaBBTE JIOKHOCTHBIC
WHCTPYKITUU JJISI MEHEDKEPOB 110 ATUM JIOKHOCTSIM.

3. CocTaBbTe€ JIUUYHOCTHBIE CIIEM(UKAIIUN TSl KOKIOM U3 HOBBIX JOJKHOCTEH.

———

| HauansHux
| oTAeNa YNPaRNeHn NePCOHANOM

— — - —

)
N I L |

Mpynna Haima, [ Mpynna Fpynna Fpynna
orhopa ¥ npuema | 3apnnarm | ODy“oHMs ODUANHOCKMX

nepcoMana U Nbrot | nepcoxana yenyr
|

Puc. 1. OpranuzannonHasi cxema oTJena yrnpaBjieHHus IepcoHaIoM OaHKa

3amanne 5. JloKyMeHTanMOHHOE OOeCreYeHHWe CHUCTeMbl  YIPaBJICHHS
MEPCOHAJIOM.

Curyanus «I IOCTPOEHUE CXEMbBI JOKYMEHTOOBOPOTA»

Onucanue cumyayuu

YuclieHHOCTh TepcoHana akuuoHepHoro ooémectBa (AQO) Mo NpPOU3BOACTBY

MOJIOUHOM mpoaykuuu coctaBiseT 1320 genoBek. B equHol ciayx06e mo ynpaBieHUIO
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nepcoHasioM paboraer 14 yemoBek. OpraHu3alMoOHHAsi CXeMa CIY>KObI yIpaBIICHUS
nepconangom AQO mpeacTaBiieHa Ha puc. 2.

Ha pucyHke BUIHO, YTO TJIABHOMY MEHEKEPY IO MEePCOHATY TOMUUHSICTCS Pl
BRXHBIX TIOApa3eleHu mo paboTe ¢ KaapaMd W WX COIUAIBHO-OBITOBOMY
oOcmyxuBaHuio0. {715 HOpMaTBEHOTO Tpolecca BhIPAOOTKH, 00OCHOBAHUS U MPUHSATHUS
VIPaBICHUYCCKUX PEIMICHUN TIABHOMY MEHEDKEPY MPUXOIUTCS 3HAYUTEIBHYIO YacTh
CBOETO paboyero BpeMEeHH MCIOJIb30BaTh IS PabOThI C JOKYMEHTAMHU: TTOJIydaTh UX U3
JIPYTUX TOIPA3ICICHUA, OT CBOEr0 HadaJlbHUKA M M3y4aTh, a TaKXKe pa3padaTbiBaTh

AJOKYMCHTAIIUIO B COOTBCTCTBUU C BO3JIOKCHHBIMH HA HCT'O q)YHKHI/IHMI/I.

Havansiuk cnyxOw

YNPAANEHWa Nepcosanom
F 11X e e .
- = e —
[ Fnaswu movenxep |
no NEePCoHany '
— ) . —
pem— e ————————

P ——— 1 — — g o e l — [ — 2]
Nogpasgenenne | | Nogpasnenenwe || Noapa uu-nunm,-'] ‘ Noapaanonewmwe Opuc- |
maima »n orbopa ODramMm3anumm » || counanbHov pa3snina | KOMCYnBT

nepcomana HOPMMPOBANMS \\du(h;mcr)w.w;nj nepcovana

tasien

Puc. 2. Opranuzamnontasi cxema ciy>k0bl ynpaBieHus nepconaiom AO

Ilocmanoexa 3a0auu

1. U3yunte 1OKYMEHTOOOOPOT IIaBHOTO MEeHemkepa 1o nepconainy AO.

2. CocraBbTe CXE€My OOKYMEHTOOOOpOTa TJIABHOIO MEHEKepa IO IEepCoHaly,
OTpa3WB B HEW COCTaB CBA3AHHBIX C HUM MOAPA3JICICHUN WM JTOJKHOCTHBIX JIWII, A
TaKKe€ Ha3BaHUs JTOKYMEHTOB, MH(OpMaIMM, MOJydaeMON U TiepeaBacMoi TIaBHBIM
MEHEIKEPOM 110 IIEPCOHAILY.

3. Ilpoanamu3upyiTe cXxemy JOKYMEHTOOOOpOTa TJIaBHOTO MEHEMKepa IIo
MepCOHaNy, BBISIBUB HAJIMYKE TTOBTOPSIIOIIUXCS, TyOJUPYIOMUX UH(YOPMAIIMOHHBIX

B3aMMOCBSI3€H, a TaKKe OTCYTCTBUE HEOOXOIUMBIX JOKYMEHTAIIMOHHBIX MTOTOKOB

C OTACIBbHBIMHA MOAPASACICHUAMU U JOJDKHOCTHBIMU JIMLIaAMU AO.

3amgauya 6.

HcxonHble TaHHBIE U IOCTAHOBKA 3a/1a4H

Ha ocHOBaHMM THIIOBOW CTPYKTYpPBI IIOJIOKEHUS O IOAPA3AEICHUU COCTABUTH
MOJIOKEHUS O MOAPA3ACIICHUSX, BITOJHAIOMNUX (YHKIUU CAEAYIOMIMX MOJICUCTEM:

* obecrieyeHre HOPMAJIbHBIX YCIOBHUM TPy/a;

* YIIPaBJIECHUE TPYILOBBIMU OTHOLLIEHUSAMY;

* YIIPABJICHUE HAKUMOM U YYETOM IIEPCOHAIIA;

* INIAaHUPOBAHNWEC U MAPKETHUHI IICPCOHAJIA,
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* YIPaBJIEHUE Pa3BUTHEM IIEPCOHANA,

* YIIpaBJIEHUE MOTHUBAIIUEN TPYAOBOIrO IMOBEECHHUS [IEPCOHAIIA;

* IpaBOBOE 00ECMEYCHNE CUCTEMBI YIIPABIICHHSI IEPCOHATIOM;

* YIPaBJIEHUE COLUAIBHBIM Pa3BUTHEM;

* pa3BUTHE OPICTPYKTYPHI YIIPABICHMUS,

* nH()OpPMALIMOHHOE 00ECTIEYeHHE CUCTEMBI YIIPABICHHS IIEPCOHATIOM.

3anmaga 7.

Hcxo1HbIE TaHHBIE U IOCTAHOBKA 3aa4H

Ha ocHOBaHMM THUIOBON CTPYKTYphl JOJKHOCTHONM HMHCTPYKIMH COCTaBUTh
JOJDKHOCTHBIE MHCTPYKIUH JIJIS CIIEAYIOIUX JOJDKHOCTEH:

1) 3amecTuTeENd PyKOBOJAUTEIS OPraHU3ALMH 110 IEPCOHAITY;

2) MeHeKepa Mo MepCOoHaIy;

3) pykoBoaMTENEH TMOAPA3ACIICHUNA, BBIMOMHIOMUX (YHKIUHA CIETYIOUUX
IIOJICUCTEM:

* oOecrieyeHre HOPMaJIbHBIX YCIOBUM Tpy/a;

* yIIpaBJ€HUE TPYAOBBIMUA OTHOLLICHUSIMH;

* YIIPABJICHUE HAUMOM U YYETOM IEPCOHAIIA;

* IJTAHKUPOBAHUE U MAPKETUHT MEPCOHAIIA;

* YIIpaBJICHUE Pa3BUTUEM IIEPCOHANIA;

* YIIpaBJICHUE MOTHUBALUEN TPYAOBOIO IIOBEICHUS [IEPCOHAIIA;

* MPaBOBOE 00ECIEYEHNE CUCTEMBI YIIPABJIEHUS IEPCOHATIOM;

* YIIpaBJIEHUE COLUAILHBIM Pa3BUTHUEM;

* pa3BUTHE OPICTPYKTYPbI YIPABICHHUS;

* UTHPOPMAIIMOHHOE 00ECTICYCHUE CUCTEMBI YIIPABJICHUSI IIEPCOHATIOM. 49

3amanue §. .OnepaTuBHBIN IJ1aH pabOTHI C IEPCOHATIOM.

Curyauus «IINITAHUPOBAHUE ITPUBJIEYEHW A ITIEPCOHAJIA»

Onucanue cumyayuu

OnHuM U3 pa3zesoB ONMEPAaTUBHOTO IJIaHA PabOTHI C NMEPCOHATIOM OpraHU3alUU
sBisieTcs pazaen «llmaHupoBaHue NpPUBJICUCHUS TEpCOHANa». AHaAIM3 IMOKa3al, 4TO
OopraHu3anus HE CMOXKET TMOJHOCTBIO TMOKPBHITH MOTPEOHOCTh B TMEpPCOHANE 3a CUeT
BHYTPEHHHX PECYPCOB.

MocmaHosKa 3a0a4u

Onpenenuth, 3a CYET KaKUX BHYTPEHHMX M BHEIIHUX HCTOYHUKOB

IpeaIoJaaracTcsa IOKphITh HOTpe6HOCTB B IICPCOHAJIC B INIAHUPYCMOM TI'O/ly, OTMCTUTD
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NPEHMYIIECTBAa U HEAOCTATKH MCTOYHUKOB M ONPEICIUTh KOHKPETHBIC MOTPEOHOCTH B
MepPCOHAJIC B TUIAHOBOM TEPHOIE JIJIsi OPraHU3allnH, T/Ie Bbl paboTaeTe WIH MPOXOIUTE
MIPAKTHUKY.

3agaua 9.

Hcxoonvie oannble u nocmanoeka 3a0ayiu.

CocraBbTe TOJIOBOM OanaHC pabouero BpeMEHU OJHOTO pabodero (IO TUIaHy H
OTUETY):

* npu 36-yacoBoii paboyel Hexele;

* pu 24-49acoBoii paboyeit Heere.

[Tpoananu3upyiTe CTpyKTYypy (hoHIa pabodero BpeMEHH B €T0 HCII0JIh30BaHHUE.

3amaua 10.

Hcxoonvie oanmnble u nocmanoeka 3a0ayu.

Ha ocHOBe WMEIOMMXCS HWCXOAHBIX JaHHBIX HEOOXOJMMO paccYuTaTh

YHUCJICHHOCTD IIPOU3BOJACTBCHHOI'O IICPCOHAJIA, UCITIOJIb3YA MCTOA TPYAOCMKOCTH.

IToxa3zarenu Bun paboter A Bun pa6oter b
TpynoeMKoCTh H3CITHS, 9

nznenue | 0,8 0,5

uzaenue 2 0,3 0,4
[Tpon3BoACTBeHHAS ITPOrpaMMa, IIIT.

nznenue 1 1000 1000

nznuenue 2 1200 1200

BperI JJI UIBMCHCHHA OCTaTKa

HE3aBCPIICHHOI'O MMPONU3BOACTBA, 4

nznenue | 100 150
uznenue 2 170 120
[Tnanupyembrit 104 105
NPOIICHT  BBIMIOJIHECHHUS
HOpM, %0
[Tose3nbiit  poua 4325 4325
BpPEMEHU OJTHOTO

paboTHUKA, 4

3agada 11.

Hcxoonwvie oannvie u nocmanoska 3a0ayqiu.

Ha ocHOBe uMEIONIUMXCS HCXOIHBIX JAaHHBIX, MPEJICTABICHHBIX B TaOJUIIE,
HE00XO0IUMO paccuuTarth YHUCJIEHHOCTD aIMUHUCTPATUBHO-YTPABICHYECKOTO

nepcoHara,

OpraHu3aluoHHO- KonnuecTtBo Bpewms, Heobxonumoe
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yIpaBJICHUYCCKHUE BUBI PA0OT | IEWCTBUH TIO0 BBINOJHEHUIO | JUIS BBITIOJHCHHS JCHCTBUS, 4
BHJA paboT
Pacuet JICHEKHOM 500 1
HAJIMYHOCTHU
VYyer IIOXOIIOB- 3000 0,5
pacxoa0B NpEaIPUATHSL
Pacuet CBOJIHOI'O 300 3
¢uHaHCOBOTO OanaHca

3amaua 12.

Hcxoonvie oannble u nocmanoeka 3a0ayiu.

Ha ocHOBe WMCIOIIMXCS HUCXOJHBIX JIAHHBIX HEOOXOJMMO pacCcYuTaTh
YUCJICHHOCTh TIEpCOHAj]a 10 HopMaMm oOciyxuBanus. QDopmyna s pacdeTa
YUCJICHHOCTH TIEpCOHAja W €ro IMOCJIeI0BATEIHbHOCTh MPUBEACHH B METOAMYCCKUX

YKa3aHUSIX K PEIICHUIO 3a]ja4H.

Buast Bpems KonnuecTs
pabot [0 | BBIOJIHEHUS 0 omepauuit 3a
00CITy)KUBaHHIO orepanuy, 4 CMEHY
arperaTa

3arpy3ka 0,02 60
arperaTa

KonTtpoib 0,08 120
paboyero
npoiiecca

Brirpyska 0,03 60
arperata

KonuuectBo arperatos - 8.

PexxuMm paboThI arperatoB - ABYXCMEHHBIH.

KomudecTBo arperaros, padoTaronux B 1-1o cMeHy, - 8.

KonuuectBo arperatoB, paboTaloIMX BO 2-10 CMEHY, - 4.

[Tone3nsiii poHa BpeMeHU OTHOTO PaOOTHHKA 3a CMEHY - 7 4.

BpeMms Ha nonomHUTENbHBIC ONIEpAlMK 110 OOCTYKUBaHUIO arperarta - 1,4 Jaca.

Koaddumment nepecyera sBOYHON YUCICHHOCTH B CITUCOYHYHO - 1,15,

3agaua 13.

Hcxoonvle 0anmnvie u nocmanoska 3a0ayu.

HopmatusHast TpynoeMkocTs uzaenus 500 HopMo-4acoB, haKTUUECKHUE 3aTpaThl
Tpyaa coctaBwi 420 4y. [lnaHoM BHeEAPEHHS OPraHU3AIMOHHO-TEXHUYECKHX

MEPOTNPUATHN NPEAYCMATPUBACTCSI CHUKEHUE HOPMATUBHOMN
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TpynoemMkoctd 10 440 u (mpu mIaHupyeMoM BbIMoidHeHUH HopMm 110%).
Onpenenure, Ha CKOJBKO HNPOLIEHTOB MOBBICUTCS IMPOU3BOJUTEIBHOCTh TPYyJa IpH
IIPOU3BOJICTBE JAHHOIO U3/EJINSA, KAK U3BMEHHUTCS] YPOBEHB BBITIOJHEHUS HOPM.

3agaua 14.

Hcxoonvie oannvie.

bpurana u3 5 yenoBek npoussena 3a 1 -t mecsll (22 padouux nus) 500 exuHuIy
npoaykiuu. Bo 2-m mecsaue (20 pabounx nHei) mpoAyKuus Opuranabl, paboTaBiieii B
TOM JK€ cocTaBe, coctaBuia 600 equHUII.

Ilocmanoexka 3adavu. Paccuurtaiite Kod(PPUIMEHTH NPOU3BOJIUTEILHOCTH H
OTIpEJIEINTE TEMITbl €€ U3MEHEHHUS 32 YKa3aHHbBIN TIEPHUO/I.

3amanue 15. Curyauus «PASBUTUE ITEPCOHAJIA»

Onucanue cumyayuu Xapaxmepucmuxa opeanusayuu No

[Ipogunb nesaTenbHOCTM — YCIyrH B 00JacTd HMH(DOPMAIMOHHBIX
TexHojoruil. Yucnennocts nepconana — 120 yenoBek. Cpok pabOTh Ha PHIHKE —

7 et

IT-xomnanus, npejyaras CBOMM KJIMEHTaM HOBBIE PEIICHUS B 00JIACTH
MH()OPMAIIMOHHBIX TEXHOJOTUM, U cama CTPEMUTCSI HE OTCTaBaTh, B YACTHOCTH,
BHE/pSIET y ce0si HOBbIe (hopMbI 00ydeHus1 iepcoHana. OCOOCHHOCTh KOMITAHUU
COCTOMUT B TOM, UTO B €€ LIEHTPaJIbHOM oduce paboyre MecTa eCTh JaJeKO HE Y
BCEX CHEUAIMCTOB. HekoTopble W3 HHUX TPYIATCS HENOCPEICTBEHHO Y
KJIMEHTOB, T.K. MPOEKThl COMPOBOXJICHUS, KaK MPaBWIO, HJIUTEIbHbIE, H
MPUCYTCTBUE HAa TEPPUTOPHUH 3aKazuuka Oosiee ynoOHO o0enM cropoHaM. YacTh
nepcoHajga — 0OBIYHO MPOTPAMMUCTHI — PpabOTAIOT Ha JOMY, a CBSI3b C O0(UCOM
OCYIIECTBIISIOT Yepe3 yAaJIeHHBbIH JOCTyN K JoKaibHOU cetn. CobupaTh OUHBIE
y4eOHbI€ TPyNIbl B KOMIAHUH CIIOKHO, T.K. Y COTPYJHUKOB pa3Hblil rpaduk, a
HaIpaBJIsATh HA BHEUIHUE KYypPChl — U JOPOTo, U HEIPHEKTUBHO. Y OpraHu3alNH
cBOs crenudurka, KOTOPYIO HE M3y4arOT B OOBIYHBIX YYEOHBIX 3aBEJCHUSX,
MO3TOMY PYKOBOJCTBO TMOPYYMJIO CIyk0e TnepcoHana pa3padoTaTh IUIaH
oOy4eHus Ha rOJ C y4eTOM JUCTAHIIMOHHBIX (POPM 3aHSATUI

Xapaxmepucmuka opeanuzayuu No 2

[Ipodgunb nesarenbHOCTH — J00bIYa, MepepadoTKa, TPAHCHOPTHUPOBKA
MPUPOJIHBIX pecypcoB. UHCIeHHOCTh nepcoHana — 185 Teic. yenmoBek. Cpok
paboThI HAa phIHKE — 35 JIeT

prnHaﬂ IIPOU3BOACTBCHHAA KOMIIAHUA — IIPAKTHYCCKH MOHOIIOJIHUCT B
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cBoel oTpacnu. B HacTosmee BpemMss Ha NPEANPUSATAN BHEAPSETCS HOBAas
CTpYKTypa YIOpaBJIEHHWS HAa OCHOBE C(HOPMHPOBAHHBIX JUBU3UOHOB TIO
HaIpaBJICHUSIM ACSITEIBHOCTH. BMecTe ¢ 00Immiei peopranusamnuein HeoOX0auMo
ONTUMU3UPOBATh U CUCTEMY 00ydeHUsi B KommnaHuH. o HACTOsIIEro BpeMeHU
OHO OCYILECTBIISIIIOCh TPEMS CITIOCOOAMU:

- Ha paboynMx MecTaXx H Y4YEOHO-NIPOM3BOACTBEHHBIX YYacTKax —
HACTaBHUKaMHU U MacTepaMH MPOU3BOJICTBEHHOTO O0yUYeHUS;

- B BBICILIUX U CPEJIHUX CIEHHUAIBHBIX YUYEOHBIX 3aBEJCHUAX — KaK MOJIHOE
oOpa3oBaHUE MO 1IEJIEBbIM HAIMPABICHUSM KOMITAHUH, TaK U KYPChI MOBBIIIICHUS
KBaTM(UKAIUH;

- B COOCTBEHHOM y4€OHOM LIEHTPE — TPEHUHTH U CEMHUHApBbI, TPOBOINMBIE
CUJIaMHU COOCTBEHHBIX U MPUTJIAIIEHHBIX TPEHEPOB.

B cBsi3u ¢ peopranuzanueil MOSBUIMCh HOBBIE 3a/layd, KOTOPBIE BaKHO
pemuTh B cxkaThle cpoku. Hampumep, HeoOxoaumo OBICTpO OOY4YUTH BCeEX
PYKOBOJIHTENEH IPOEKTHOMY NOAXOMy. Takke BCE COTPYAHMKH JIOJDKHBI B
Onvkaiiee BpeMsi OCBOMTH HOBYIO HMJICOJIOTHIO KOMIIAHUU U KOPIOPATHBHbBIE
neHHOCTH. Kpome TOro, B OpraHM3aluu pEHIeHO YHU(DHUIMPOBATH CUCTEMY
OLICHKM mnepcoHana. J{nsg Bcex mnoxpasneneHuil paspabortansl KPI, u BaxkHO
JIOHECTH 10 COTPYIHUKOB HOBBIE KPUTEPHUH OLIEHKU

Ilocmanoexa 3adayu.Onpenenute, kKakue GOpMbl AUCTAHLIMOHHOTO OOYUYEHHS B
OoJIbIIICH Mepe MOIXOAIT KaXKI0M U3 KOMIaHUN?

3amannel6. Cutyauuss «Bpibop 1moaxomoB K OOyYEHHMIO B YCIOBHUAX
OrpaHUYEHHBIX PECYPCOB U HU3KOTO YPOBHS MOTUBALIMH ITEPCOHAIIA»

Onucanue cumyayuu

Xapaxmepucmuka opearnusayuu Nel

HpO(i)I/IJ'IL ACATCIIbHOCTU — KOHAUTEPCKOC IIPOU3BOJACTBO.

UYucnenHocts nepconana — 80 yemoBek

Cpok paboTsl Ha pbiHKe —11 JeT.

Komnanus 3anumaetcs IMPOU3BOACTBOM XJ'IC606y.HO‘IHBIX U KOHOAUTCPCKUX H3HCHHﬁ. OcHOBHOI
KaHaJll pacClpOCTpaHCHUA NPOAYKIHNU —CETCBAs PO3HULIA, NMPUYEM B OCHOBHOM Mara3mHbl 3KOHOM
KJ1acca. CHC}IOB&TCJ’IBHO, OoJiplIIasg 4acTh HOKynaTeHeﬁ —JIF0OAU CO CPCAHWM M HU3KHM JOCTATKOM.
I/ICXOHﬂ H3 9TOro, O}IHOf/i N3 KIIFOYEBBIX uenef/'l PYKOBOACTBO KOMIIAHWH CUHHUTACT COXPAaHCHUC HU3KHUX
IEH B CPCAHCM IIO PBIHKY, IMMO3TOMY IMOAACPKUBACT IMOJUTHUKY YMCHBIICHHA H3IACPIKCK. OcHoBHAas
npo6neMa IIpU 3TOM 3aKJIFOYACTCs B HECTAOMJIBHOCTH KA4eCcTBa NpoaAyYKIHUU U €€ 0O0JIBIIOM BO3Bpare

N3 TOProBbIX TOYCK. Ona ycyry6nﬂeTCﬂ €IIC M TEM, 4YTO 3apiuiaTa Ha MNPEANPHATUH AOCTATOYHO
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HU3Kas, MOITOMY HaOMI0aeTcs BBICOKAas TEKydecTb KaapoB. BciencTBue Bcero 3Toro mnepcoHall
pa3fenuics Ha JBe YacTu:

JlaBHO pabOoTarouie Ha BCEX YydacTKax COTpyIHUKH. OHM MMEIOT ONpeelICHHbIE
npedepeHIuu CO CTOPOHBI PYKOBOJCTBA, JIOSUIbHBI K KOMIIAHMM W HE TOTOBBI K CYIIECTBEHHBIM
epeMeHaM B CBOeH JesaTenbHOCTH. CUMTaloT, 4TO €CIM OpraHM3alus He paccranach C HUMU B
IOpeablAyle rofbl, TO HE OCTaBUT UX U jAanbiue. CleqoBaresbHO, WX MOTHMBALUA K JIIOOBIM
M3MEHEHHSIM CTPEMHUTCS K HYJIIO.

HoBuuku ¢ ombiToM paboTel B KoMmanuu 10 9 wmecsueB. [IOCKOIBKY MeXaHH3M
popeCCUOHATLHOIO O0Y4YEeHUs Ha HNPEANpUSATHM HAXOIUTCS B 3a4aTOYHOM COCTOSHUH, TO
KaHIUJATOB MOAOUPAIOT TOJIBKO € ONBITOM paboTel. Kak ciencTBue —HaHMMaeMblil INepcoHal
INPUXOJUT «CO CBOMM YCTaBOM» M HE MOTHBHPOBAaH K MNPHUHITHIO HOPM W TPABWI KOMITaHUH.
WuHoBanuu, mnpejiaraeMple HOBUYKaMHM, IE€PBOHAYAIBHO HAXOIAT OJOOpEHHE pPYKOBOJICTBA, HO
IIOTOM BCE BO3BPAILAETCSI «HA KPYT'H cBOs». VIHMIIMATOp, HEOBOJIBHBIM HU3KOM 3apIjiaToil U TeM, YTo
€ro UJeH He MOJIy4aroT Pa3BUTHUS, YBOJIBHICTCS.

W3-3a mepedncieHHbIX O0COOEHHOCTEH KOPIMOPATUBHOW KYJIBTYphl CIOXHJIACh M HHU3Kas
KyJbTypa TPOU3BOACTBEHHOI'O TIpoIlecca IMOYTH Ha BCEX YydYacTKax. PyKoBoaWTenn KOMITaHUH,
OCO3HaBasl, 4TO, C OJHOM CTOPOHBI, JI0OOE MpexIaraeMoe HadajJbCTBOM HM3MEHEHHuE OJIoKupyeTcs
IIEPCOHAJIOM, a C JPYrol — OHU BBIHY)XKJICHbI IMOBBIIIATh KAaye€CTBO HPOAYKUUH M OOpPOThCS C
OTIEPAaLMOHHBIMU U3CPKKaMHU, PEIINIIN Ha4aTh BHEIPEHNE HHHOBAIMN C 00YYEHUS COTPYIHUKOB.

[TockoNbKYy Takoro OmbITAa y TMPEANPHATHS HET, TO MEHEIKEpY IO IMEPCOHATy IMOPYYHIIH
cllenaTh COOTBETCTBYIOLIME MpeiokeHuss. OH, B CBOIO O4epe]lb, IOHUMAET, YTO Ha o0yuyeHue Oyaer
BBIJICJIEH CKPOMHBII O0JKET, JOCTATOUHBIM pa3Be YTO AJIs MOATOTOBKU OJHOM IpyIIbl paOOTHUKOB.

Xapaxmepucmuxa opeanuzayuu Ne2

[Tpodune nedarenpbHOCTH — Kade.

YucneHHOCTh nepcoHaia — okojo 40 yenoBexk.

Cpok pa0OoThl Ha pbIHKE — 3 roja.

Kade pacronaraercs Ha mepBoM sTaxke KpymHoro OusHec-mapka. OCHOBHOM acCOPTUMEHT

CTaHJApTHBIN Ui Kade cpenHero ypoBHs. KitoueBble MOCTAaBUIMKU ChIPbS M TOTOBOM MPOTYKIUH
KpPYIHbIE  JTUCTPUOBIOTOPBI, KOTOpbIE MNEPUOJUYECKH MPOBOAAT OOydYyeHHE TOProBOrO H
MIPOM3BOJICTBEHHOTO TEPCOHAIa MO TEXHOJIOTMH paboThl CO CBOMM ToBapoM. B kade ecth cBoit
HeOOJIBIION IIeX MO MPOU3BOJCTBY BBINEUKH U NPUTOTOBIECHHIO OntoA M3 mnoiydadpuxartoB. Tam
TPYJAUTCS JABHO CJIOKUBLIMICS KOJJIEKTUB >KEHIIMH crapiie 40 jeT, MMeromux OOJbIION OINbIT
paboThl B pecTopaHHOM OusHece. MIX W COTPYIHMKOB TOProBOTO 3ajia CBS3BIBAIOT POJCTBEHHO-
IPY’KECKHE OTHOLLEHUS.

PyKkoBOZICTBO peryssipHO MOJydaeT OT MOCETHTENEH kano0bl Ha KauecTBO OJt0] (UTO moBapa
OOBSCHSIIOT TUIOXUM CBHIPhEM, MEPEKIaJbiBasi BUHY Ha IMOCTABIIMKOB) M 00CHy>KHMBaHUA (paOOTHUKH
TOProOBOTO 3ajla CIUCHIBAIOT 3TO Ha HEAJEKBAaTHOCTh KIMEHTOB). Bce MOMBITKM ympaBisiomero kage
MOTOBOPUTH O TNpoOieMax ¢ TMOJUMHEHHBIMHM 3aKaHYMBAIOTCS cie3aMu («i1 TyT paboTaio Kak

MIPOKJISATAs 3 TPOIITH, @ OHU ATO HE LIEHST») U YTPO3aMH YBOJIUTHCS «XOTh CeHUacy
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OTcyTCTBHE JOCTaTOYHOI'O KOJIMYECTBA IIOCTOSHHBIX KJIMEHTOB IPUBEJIO K MaJCHUI0
penTabenpHOCTH Kade. DTO, B CBOIO OYepe/b, 00yCIaBIMBAaeT HU3KYIO OIUIATy TpyJAa MEpcoHalia H,
KaK CIIE/ICTBUE, MPOOJIEMYy C €ro 3aMEHOW Ha 0ojiee JOSIIBHBIX K HAESIM HadalbCTBa PaOOTHUKOB.
Kpome Toro, Biajenbipl BHIHAIIMBAIOT IJIAHBI Pa3BUTHSA CETH Kade, TaK KaK PyKOBOJCTBO Om3Hec-
Iapka IUIAaHUPYET OTKPBHITHE €lle psAja aHAJOTMYHBIX OOBEKTOB, M B CIIydae €CJIM BJIAJEIbLbl HE
OTKpOIOT CBOM TOYKH B 3TOM OHM3HEC-TIapKe, TO YCIIOBHs JOrOBOpa apeH[bl IUIOLaeil MOryT ObITh
M3MEHEHBl Ha MEHee BhIrogHbIe 17 Kade. Ho pykoBOACTBO He pemiaeTcs HauMHATh paboTy MO 3TOU
cxeme, Moka He OyIyT MpeoJoJeHbI MPOOJIEMBI ¢ KauyeCTBOM OOCITY)KMBAHUS M PEHTAOCIbHOCTBHIO
Ka(e, KOTOpOEe OHU PACCMATPUBAIOT KAK MUIOTHBIHN ITOJIUIOH.

[Tepen ynpaBistouM BCTaIM BOIPOCHI, CBA3aHHBIE:

C IBMECHECHUEM OTHOIICHUA IIEPCOHAJIA K 06y‘{CHI/I}O;

¢ 0TOOPOM TEPBOH IIEICBOM TPYIIIBI TSI 3aHATHI;

[TockonbKy B JTaHHOM OH3HEC-TIapKe MOMHMO Kade eCTh €lle YeThIpe TOUYKH HPEATNPHSITHN
OOIIECTBEHHOTO TMHTaHUs, TO KOHKYPEHIMSI MEXIy HHMH JOCTaTOYHO BBICOKA. DTO 3HAYMT, UYTO
HEOO0XOMMO MOJJIEPXKUBATh IPUBEPKEHHOCTh IOCTOSHHBIX IoceTutenei. CrenoBarenbHO, UIs
PYKOBOJCTBa Kade OJHOM U3 KIIIOYEBBIX 3a7ay sIBJIsSETCS 00eCHeueHHEe BBICOKOTO KauecTBa
oOciyxuBanusi. Ho OMBITHBIN TepcoHan, HE OTpPHUIAsi TOTO, MO-CBOEMY BHJIUT pEIICHHE TaHHOM
3amaun. M OCHOBHas wesi TOBBINICHHs KadecTBa paboThl Kade, mpemiaraemMas KOJUIEKTHBOM,
3aKJII0YAaeTCsl B TOM, YTO Bce OJ10/1a MEHIO JIOJDKHBI NPOU3BOAMTHCS COOCTBEHHBIMU cuiamu. Ilpu
3TOM BOIpPOC 0Oy4YeHMsI MEpCOHAaja BbI3BIBAET SPOCTHOE CONMPOTUBIEHHE. APryMEHThl COTPYIHUKOB
TaKOBBI:

«MBI U TaK MHOTO BPEMEHHU TPAaTUM Ha MEPENoAroTOBKY, KOTJa IPUE3KAIOT MOCTABLIUKI;
«Onarojjapsi HalleMy OIBITY PaOOThI BCE, UTO HYKHO Ul UCIOJIHEHUS CBOEro (yHKIMOHANA,
MBI U TaK YK€ 3HAeM»;

" «Ha ppIHKE O0YYEHHS HET CHEeMaINCTOB, PABHBIX HAM MO YPOBHIO 3HAHUHN U HABBIKOBY.

C BBIOOPOM Takoi MpOrpamMMbl, KOTOpasi Mo3BoJIMiIa Obl B JalIbHEHIIEM, ITOCIIE 3TOr0 TPEHUHTa,
MCTIOJIB30BATh €T0 Pe3yJIbTaThl I MOTUBAIMH K TEPETIOATOTOBKE Beero nepconana kade. [Ipu stom
oOyudeHue JI0JKHO OBbITh ITPOBEJIEHO 3a HEOOJIBIINE CPE/ICTBA U B KpaTUalIlIle CPOKH.

Ilocmanoska 3a0auu.

[TomMoruTe OTBETCTBEHHBIM 3a OOyuY€HHE OIPEECNIUTCS C TeM, KaKuX COTPYAHHMKOB U UeMy
YUUTh. A TaKxke, yYuTHIBasi HU3KYIO 3aMHTEPECOBAHHOCTH MIEPCOHANA B paboueM mporiecce, BEIOepuTe

HauOosiee 3 PeKTUBHBIN CITOCOO X MOTHUBAIIUU K OOYUEHUIO.
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